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1.0

Purpose of Report

11

To provide Members with an update on key activities as detailed below.

2.0

Background

2.1

2.2

Evaluation of Mid Ulster Labour Market Partnership (LMP) Academies

The Mid Ulster LMP was established by Council in October 2021 and aims to
improve employability outcomes and labour market conditions locally by working
through coordinated, collaborative, multiagency partnerships. The LMP provides a
unique opportunity to greatly impact Council’s priorities for skills and employability
ensuring that an appropriate skills pipeline is available to local industries both now
and in the future.

Within its approved 2022/2023 Action Plan, Mid Ulster LMP delivered a
Childminding Academy aimed at upskilling residents into self-employment as well
as increasing childminding provision for working parents within Mid Ulster.

Furthermore, as part of the LMP Action Plan 2023-2024, a Construction Academy
was developed and delivered to address skills shortages, whilst upskilling
residents to enable them to access suitable training and support to secure long
term sustainable employment.

TRPSI Rural Business Development Grant Scheme 2024/25

The Rural Micro Business Development Grant Scheme is funded through
DAERA'’s Tackling Rural Poverty and Social Isolation programme (TRPSI). This




year's scheme opened for applications on the 16 October 2024 and closed mid-
day on Friday 8 November 2024. Applications had been submitted online.

2.3 | Mid Ulster International Women’s Day Events
As part of the Economic Development Action Plan 2024/2025, Council previously
agreed to organised two events to celebrate International Women’s Day in Mid
Ulster.

3.0 | Main Report

3.1 | Evaluation of Mid Ulster Labour Market Partnership (LMP) Academies

The core objective of Evaluation Reports is to assess the extent to which the
programme met its quantifiable performance indicators and targets as well as
lessons learnt and recommendations relating to future delivery of similar
initiatives.

a) Mid Ulster Childminding Academy

Following the completion of a procurement exercise, NICMA were appointed in
November 2022 to deliver a Mid Ulster Childminding Academy, with key aspects
of the programme scheduled to be completed by end of March 2023. This
deadline was subsequently extended following approval by the Department for
Communities (DfC) into 2023/2024 due to challenges associated with
implementing the Academy over such a short timeframe.

Target Outcomes:

25 participants enrolled on the Childminding Academy.
20 childminders trained (80%).

15 are child minding 6 months post programme (60%).

Outcomes achieved:

30 participants enrolled onto the academy.

17 childminders trained (57%).

17 in childminding 6 months post programme (57%).

In adherence to DfC guidelines, a 6-month review of long-term employment
outcomes were completed in December 2024.

The Evaluation Report is attached at Appendix 1.

b) Mid Ulster Construction Academy

Following a procurement exercise, People 1st was appointed in November 2023
to deliver a Mid Ulster Construction Academy with key aspects of the programme
scheduled to be completed by March 2024. This deadline was subsequently
extended following approval by the Department for Communities (DfC) into
2024/2025, due to challenges faced implementing the Academy over such a short
timeframe.




3.2

Target Outcomes:

- Enrol 20 Participants onto the Academy.

- 15/20 academy participants completed the Academy (75%).

- 11/15 of completers reported satisfaction with the project (73%).

- 11/15 participants gaining new employment (73%).

- 11/15 of participants gained a qualification as a result of participation on the
Academy (73%).

- 7/11 still in employment 6 months after completing the Academy (64%).

Outcomes achieved:

- 21 Participants enrolled.

- 18/21 academy participants completed the programme (86%).

- 13/16 of completers reported satisfaction with the Academy (2 completers did
not respond to survey) (81%).

- 13/18 participants gaining new employment (72%).

- 18/18 of participants gained a qualification as a result of participation on the
Academy (100%).

- 11/13 still in employment 6 months after completing the Academy (85%).

In adherence to DfC guidelines, a 6-month review of long-term employment
outcomes were completed in December 2024.

The Evaluation Report is attached in Appendix 2.
TRPSI Rural Business Development Grant Scheme 2024/2025

This Scheme is targeted at the rural micro business sector and provides capital
grant aid of up to £4,999 funding with 50% towards eligible costs. Mid Ulster
Council had received an original funding allocation of £180,000 towards this
scheme.

256 applications were received by the closing date. Eligibility checks were carried
out on all applications received before they were assessed and scored. 166
applications were successful after the assessment process was completed. A
request was made to DAERA to uplift their funding to fund the 166 schemes to the
value of £586,048.56. This additional funding has been secured from DAERA
and instructed Council to proceed with issuing Letter of Offer to the successful
applicants. The Economic Development Team issued 166 Letters of Offer to the
successful candidates totalling £586,048.56, creating an overall investment of
£1,342,552.91. All applicants have completed their Letter of Offer workshops and
have been assigned a support officer who will assist the applicant throughout the
next stage of the project. Several businesses have commenced their project with
one withdrawal to date.

Delegated authority was previously granted to the Chief Executive for the scheme
to allow for signing the Letter of Offer from DAERA. A full list of grant recipients is
attached for Member’s information in Appendix 3.




3.3

Mid Ulster International Women’s Day Events
Mid Ulster’s two International Women’s Day Events will take place as follows: -

Date: Wednesday 5 March 2025, 7pm
Venue: Old Rectory, Killyman

Date: Wednesday 12 March 2025, 7pm
Venue: Ballyscullion Park, Bellaghy

These will be high quality events, with a drink’s reception on arrival, and will
incorporate a range of inspiring speakers, and a buffet provided at the end of the
evening.

Each guest will also receive a small gift bag containing several artisan products
from local suppliers.

The event will be ticketed at £7.50 per head with all proceeds being donated to
Women'’s Aid. Each venue can accommodate approx. 100 guests. Tickets will be
allocated on a first come, first served basis.

The Council Chairperson will officially open each event and will be issuing an
invitation to all members in due course.

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial

TRPSI Rural Business Development Grant Scheme 2024/2025

Grant aid of £586,048.56 will be provided by DAERA. An administration budget
up to £86,735.36 of funding has been allocation to Council for the delivery of this
scheme on behalf of the department.

Mid Ulster International Women’s Day Events
Events will be funded from the existing economic development budget as
previously agreed

Human

TRPSI Rural Business Development Grant Scheme 2024/2025
Officers time

Mid Ulster International Women’s Day Events
Officers time

Risk Management

TRPSI Rural Business Development Grant Scheme 2024/2025
Council policies and procedures were adhered to in the roll out of this plan




Mid Ulster International Women’s Day Events
Following Council’s policies and procedures

4.2 | Screening & Impact Assessments
Equality & Good Relations Implications
TRPSI Rural Business Development Grant Scheme 2024/2025
Equality and Good Relations screening has been carried out by DAERA prior to
commencement of the Scheme
Rural Needs Implications
TRPSI Rural Business Development Grant Scheme 2024/2025
Screening by DAERA has been carried out prior to commencement of the
Scheme.

5.0 | Recommendation(s)

It is recommended that Members;

5.1 | Evaluation of Mid Ulster Labour Market Partnership (LMP) Academies
Note Evaluation Reports for Mid Ulster LMP’s Childminding Academy and
Construction Academy.

5.2 | TRPSI Rural Business Development Grant Scheme 2024/2025
Note progress on the TRPSI Rural Business Development Grant Scheme
2024/2025.

5.3 | Mid Ulster International Women’s Day Events

Note Mid Ulster District Council will host two International Women’s Day Events
on: -
Wednesday 5 March 2025, 7pm at the Old Rectory, Killyman
Wednesday 12 March 2025, 7pm at Ballyscullion Park, Bellaghy
Invitations will be extended to all members from the Council Chair.

6.0 | Documents Attached & References

Appendix 1 - Evaluation Report - Mid Ulster LMP Childminding Academy
Appendix 2 - Evaluation Report - Mid Ulster LMP Construction Academy

Appendix 3 - Successful Applicants TRPSI Rural Business Development Grant
Scheme 2024/2025




