Report on New Year Refuse Collection

Date of Meeting 11" February 2025

Reporting Officer Mark McAdoo, Assistant Director, Environmental Services

Contact Officer David Richardson, Neighbourhood Operations Development Manager
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1.0

Purpose of Report

1.1

To inform members of issues affecting refuse collection services over the New Year period

2.0

Background

2.1

2.2

At the Environment Committee meeting on 14th January and Council meeting on 23rd
January some members raised concerns regarding missed bins since the start of 2025.

Members were previously informed at Environment Committee on 2nd December 2024
that refuse collections scheduled for Wednesday 15t January would be carried out on
Saturday 4™ January instead. Householders on affected routes were advised of this
change via bin hangers placed on their bins w/c 9th December 2024 and communication
on social media and Council website. The online bin collection calendar/checker was also
updated to highlight the specific collection day for households affected by the changes.

3.0

Main Report

3.1

3.2

3.3

3.4

The Trade Unions were first informed of the collection arrangements for the Christmas
and New Year period a year previous in December 2023. Refuse collection employees
were reminded of the substitute Saturday working arrangements in October 2024 and
rotas were finalised in the weeks leading up the festive holiday period to confirm all
routes were covered and additional staff were on hand to cover unexpected absences.

Unfortunately bin collections scheduled for Saturday 4" January (in lieu of Wednesday 1%t
January) were impacted by adverse weather conditions which resulted in slippery/icy
roads across the district, primarily in the rural areas around Aughnacloy, Ballygawley,
Cappagh, Clogher and Fivemiletown as reported by various crews working on the day.

As a result around 50 enquiries were subsequently received by Environmental Services
relating to missed bin collections from addresses mostly located in the above areas on
Saturday 4™ January. The affected households were primarily based on two rural blue bin
collection routes and one rural brown bin collection route in the south of the district.

Householders affected were asked to report issues directly via the Council’s Missed Bins
webpage which went live last year. Residents were advised to continue to leave their bins
out for collection via Council social media. Where and when possible spare crews were
deployed and staff overtime incurred to try to ensure all roads affected were re-visited.




3.5

3.6

3.7

3.8

3.9

The situation was exacerbated by worsening weather and road conditions throughout the
following week which delayed efforts to catch-up on the three routes affected and added
further disruption to other bin collection routes across the district as the week progressed.

Given the ongoing issues causing ongoing difficulties and delays in accessing more
remote areas and roads on higher ground arrangements were made to deploy crews
again on Saturday 11" January in another attempt to catch up on missed collections.
Unfortunately some roads did not sufficiently thaw until the Saturday evening or further
into the weekend which meant some areas could still not be completed as planned.

Regrettably supervisors and crews noted multiple areas where householders had brought
their bins back in from the roadside as they were completing their second (or in some
cases) third visit to the affected roads which meant some bins were still not emptied.

On Monday 13" January a total of 35 enquiries were received relating to missed bin
collections from various routes/days during the previous week. To put this into some
context this equates to less than 0.05% of the some 82,500 bins that Environmental
Services refuse collection crews empty successfully on a weekly basis across the district.

Members are again reminded to request householders to report any missed bins via the
new webpage as this greatly assists in the investigation and monitoring of incidents:

https://www.midulstercouncil.org/missedbins

Other Considerations

41

Financial, Human Resources & Risk Implications

Financial:
Staff overtime was incurred during this period but remained within existing resources.

Human:
Staff were re-deployed from other tasks within the department to assist where required.

Risk Management:
Road conditions were dynamically assessed by drivers in conjunction with supervisors.
Staff training continues on a rolling basis to include driving and working in snow and ice.

4.2

Screening & Impact Assessments

Equality & Good Relations Implications: N/A

Rural Needs Implications: N/A

5.0

Recommendation(s)

5.1

Members are asked to note the contents of this report.

6.0

Documents Attached & References

6.1

None
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