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Corporate Plan 2024-2028 Progress Reporting

Reporting Period: 1 April 2024 to 30 September 2024

Appendix 1

Progressing as expected / on target

Not progressing as expected / not on target

Baseline Setting

Not Commenced / Not Available

Complete
Theme 1: Our Service Delivery
Objective Status |Notes
1.1 Achieve a 20% reduction in Council’s carbon emissions by March 2028 through implementation of our Sustainability Strategy and Climate Action Plan

% reduction in operational emissions by March 2028

Sustainability Strategy & Climate Action Plan 2024-2028 currently out to 12 week public consultation (closes
31% December)

1.2 Complete a Climate Change Adaptation Plan by 2025
Climate Change Adaptation Plan completed by 2025 Climate Change Adaptation Plan to be included as an addendum to the Sustainability Strategy & Climate
Action Plan at the start of 2025
1.3 Achieve the Circular Economy Target to recycle 60% of municipal waste by March 2028
% of municipal waste recycled by March 2028 Latest validated quarterly figure confirms 58.78% tonnes of municipal waste recycled during April to June
2024 (13,245 tonnes of 22,533 tonnes)
Statutory Waste Performance Standards and Indicators met All statutory waste indicators have been reported / met
1.4 Build on our place-shaping capital investment programme to develop new, and enhance our existing, physical assets
# of capital investment projects committed between 2024 and March 2028 23 capital investment projects committed. Anticipate an updated Capital Framework to go to Committee in
the next number of months, therefore figure will change going forward
#£ capital investment spent over the period Total capital investment expenditure for 6mth period = £3,080,521.42
1.5 Implement a Customer Experience Platform by 2026 and have it fully operational for two customer facing services by March 2028

Customer Experience Platform implemented by 2026

At tender evaluation and moderation stage with intention to present for approval to November P&R and
Council

Customer Experience Platform fully operational for two customer facing services by March 2028

Three services identified for Phase 1, January 2025 - Missed Bins, Dog Licensing & Complaints, mapping into
platform in the first year

Increase in customer satisfaction for service accessibility and response

Looking at a Corporate approach to measuring customer satisfaction. Registration service selected for
measurement within Organisational Development. Customer Charter being developed, incorporating
customer feedback options



Philip.Moffett
Text Box
Appendix 1



1.6 Support delivery of a strong business economy by fostering start-ups; creating growth and scalability opportunities; promoting jobs; and developing Mid Ulster as a vibrant tourist destination
# of jobs promoted through business start-up activity Start-up activity is taking place with clients, however, due to the delay in checking Contractor claims (5-
month lag) no verified data for this period is available for reporting yet
# of businesses supported through growth orientated scaling programmes and events (including 715 businesses supported through initiatives including Go Succeed, Town Business Spruce Up Scheme,
tourism) Employer Training and Support events, Employer Toolkit 1-1s, Tourism events and programmes
# of visitors (footfall) to Council visitor attractions 573,744 visitors to 19 Council attractions
1.7 Work collaboratively with central government to align existing community development and support programmes and implement our Community Development Strategy and Action Plan by March 2028
Community Development Strategy and Action Plan implemented by 2028 Co-design process commenced, local & regional strategic partner workshops held. Aim to have Strategy &
Plan approved March 2025
# of programmes integrated Strategy in the early stages of development
#% of CVS organisations satisfied with the Strategy outcomes Measurable once outcomes are defined
# of Government Departments committed to the alignment throughout the process 2 out of the 3 Government Departments approached supportive of the alignment - DfC & TEO
1.8 Redirect wealth and public spending into communities by promoting a Community Wealth Building approach to local economic development
Community Wealth Building Framework and Action Plan implemented by 2028 CWB Test & Learn Evaluation Report complete October 2024, recommendations will inform the Framework
and Action Plan
Amount of social value generated per £ invested Social Value Generator software licence 1-year contract and dedicated manager resource in place
1.9 Increase customer satisfaction and participation in our leisure, outdoor recreation and arts, culture and literary facilities by March 2028

% increase in participation across each service area

Greenvale Leisure Centre, Magherafelt usage figures = 125,613

Cookstown Leisure Centre usage figures = 99,187

Dungannon Leisure Centre usage figures = 94,014

SHHP = footfall = 46,170; paying customers = 19,529

% households in Mid Ulster with accessible natural space within 400metres (*Draft PfG Cleaner
Environments: Outdoor Recreation)

2024:21.5%

% participating in sport and physical activity in Mid Ulster (*Draft PfG Healthier Lives: Sports and
Physical Activity)

2022-23: 68%

% engaging in arts and cultural activities in Mid Ulster (*Draft PfG Brighter Futures: Arts and
Cultural Activity)

2022-23:76%

Increase the number of Mid Ulster Council Green Flag sites

7 sites currently have Green Flag status

Maintain a 5* Trip Advisor rating or improve a 1*-4.5* rating

Burnavon 4.5* (18 excellent out of 23 reviews)

Hill of the O'Neill & Ranfurly House 5* (Excellent 65 out of 80 reviews)




SHHP — 5* (165 excellent out of 183 reviews)

Dungannon Park - 4.5* (77 excellent out of 115 reviews)

Pomeroy — Trip Advisor account to be set up

1.10

Co-design and deliver accessible community-based leisure and outdoor recreation facilities and programmes that meet our citizens’ needs

% of citizens satisfied with their involvement in the co-design process

|Method of measurement being developed

1.11

Advance our vision to meet the strategic planning and wellbeing needs of our citizens by progressing the Local Development Plan 2030 Draft Plan Strategy to Public Inquiry Stage by March 2028

LDP Draft Plan Strategy progressed to Public Inquiry Stage by March 2028

No decision from Dfl yet to cause Independent Examination. Progressing to Public Inquiry stage by March
2028 is still feasible but highly dependent on when a formal response is received from Dfl and what the
decision is

1.12

Listen to and reflect the needs of our citizens in shaping the Planning Service

# of improvements identified by Planning Service users implemented by March 2028

Planning Agents' survey in 2023 - issues identified have informed the current roll out of upgrades for
Planning Service IT modules. Update on improvements achieved in the next report

1.13

Exceed statutory planning targets during the life of the Corporate Plan

Statutory planning targets met

-Major and Local Planning Applications Statutory Targets - Validated figures not available yet

Theme 2: Leadership and Partnership for Growth

Objective

|Status |Notes

2.1

Visibly progress the Mid-South West Growth Deal initiatives

# of MSW Growth Deal Strategic Outline Business Cases (SOCs) approved by March 2028

1 SOC Project approved - Desertcreat Green Industrial Project (DGIP). All projects awaiting Heads of Terms
signing before moving to OBC stage

# of MSW Growth Deal Outline Business Cases (OBCs) approved by March 2028

Partner Councils reviewing information required to uplift an SOC (Industrial Innovation Challenge Fund
project) to an OBC

# of MSW Growth Deals - Full Growth Business Deal Cases (FBCs) progressed by March 2028

To date there are no projects with 100% Progress rate

2.2

Actively participate with other partners to substantially progress the co-ordinated management of Lough Neagh

# of engagements with other bodies responsible for the co-ordinated management of Lough
Neagh

Lough Neagh Partnership SLA 2024/25 in place, 6 month progress report presented to Development
Committee. Council match funding provided to LNP for the LN Heritage Resilience Plan. NIEA and DAERA
Blue & Green Algae drop in information event held in October with others taking place around the shoreline




23 Collaborate with local and regional governments and jurisdictions to improve the services we deliver to our citizens and advocate on their behalf
# of advocacy engagements with local and regional government ministers and officials 11 Engagements: Department for Infrastructure; Tourism NI; NIHE; Department of Finance; Department of
Education; Southern HSC Trust
# of cross-cutting strategic collaborative working opportunities developed 12 developed: F&ODC Collaborative procurement residual waste treatment contract (value £50m+);
Homebawn; DS3 PeacePlus Programme — ICBAN; Maghera Regeneration Programme; Sliabh Beagh Shared
Island Project; Mid South West (MSW) Growth Deal (5 projects); Digital Transformation Flexible Fund; A5
Western Transport Corridor
2.4 Continue to engage and work alongside our Community Planning partners to deliver Mid Ulster Community Plan outcomes and have a new Plan in place by 2028

# Community Planning Partnership meetings facilitated

3 meetings facilitated for the period (target: minimum of 2 per year)

New Community Plan in place by 2028

Preparatory work to commence 2026

% living in absolute poverty (before housing costs) (*Draft PfG Equal Society: Income Deprivation)

2019/20-22/23 = 14%

Households spending 30% or more of their income on housing (*Draft PfG Better Homes: Housing
Costs as a Proportion of Income)

2019/20-22/23=7%

Loneliness often, always or some of the time (*Draft PfG Caring Society: Loneliness)

2022-23 =16%

Life satisfaction average score in Mid Ulster (*Draft PfG Brighter Futures: Life Satisfaction)

2022/23 Average score 7.8 out of 10

Theme 3: Being the Best Council Possible

Objective

|Status |Notes

3.1

Increase staff engagement and wellbeing by 2028

% days lost to sickness

5.8% (5,019.77 days lost to sickness)

% staff satisfied with their job

Method of measurement being developed

% of staff who feel their wellbeing has improved

Method of measurement being developed

% staff turnover

% staff turnover = 7.7%

% staff completing mandatory learning and development training

Mandatory training compliance (online via Skillgate) = 59%

3.2

Implement a Workforce Plan to attract and retain the top talent we need to deliver our services

Workforce Plan implemented in 2026

On track. Preparatory work underway, draft template developed

% staff progression across the organisation

7 employees (recorded as promotions)

# of apprenticeships successfully completed by March 2028

6 apprenticeships commencing September 2024 - HR/OD 1; Environment 4: Communities & Place 1. Mentors
training begins September 2024

# externally recognised awards achieved by March 2028

2023/24 Baseline - 8
2024/25 - 6 (April to September 2024)




3.3 Remain a financially sustainable and viable Council that takes a prudent approach to spending public money
£ cash balance maintained within the Council’s pre-established cash limits Cash at bank balance September 2024 = £43,585,311.05
£ loans outstanding — remain within Council’s operational & authorised borrowing limits Loans at September 2024 = £3,275,179.51
Medium Term Financial Plan & associated prudential indicators developed and reviewed On track

3.4 Ensure our Governance Framework is appropriately integrated within our service delivery models

Annual unqualified independent audit certificate

2022/23 financial statements certified without qualification.
Awaiting 2023/24 certificate

# of reportable data protection breaches

None

>80% of Freedom of Information and Environmental Information Regulations requests responded
to within 20 working days

Freedom of Information and Environmental Information Regulations compliance 94%

# of successful (above threshold) legal challenges to Council’s Procurement exercises

None

* Draft Programme for Government Wellbeing Framework statistics have been included in this report. This data is gathered by NISRA from a variety of sources, including other bodies and organisations external to

Council. This data is useful to us as it helps build an overall picture of how Mid Ulster is progressing on a number of key issues that matter to our citizens




