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1.0 OVERALL PURPOSE AND SCOPE OF THE DEPARTMENT 
 
 

1.1. Purpose and Scope of the Department 
 

Chief Executive Department 

The Chief Executive is responsible for the delivery of services across the Council as well as 
managing the business of the Chair and Deputy Chair. The office also holds responsibility 
for the following functions: 

• Economic Development, Tourism and Strategic Programmes 
• Marketing and Communications and Democratic Services 

The department is headed by Adrian McCreesh, Chief Executive. Fiona McKeown is the 
Assistant Director for Economic Development, Tourism and Strategic Programmes, while 
Kate Keys holds the role of Marketing and Communications Development Manager. An 
overview of each section follows below. 
 

1.1.1 Economic Development, Tourism and Strategic Programmes 

The Economic Development, Tourism and Strategic Programmes Section provides a range of 
services including economic development, tourism, heritage, business development 
initiatives, skills, and employability programmes, nurturing of industry/sectoral clusters, 
urban and rural regeneration projects, and cross border activities. 

More recently, a substantial amount of work has been undertaken to progress strategic 
projects identified within the Mid South West (MSW) Growth Deal and preparation and 
submission of applications to the Levelling Up Fund. In addition, the Section leads the 
effective delivery of the Labour Market Partnership (LMP) initiative which has been 
established to improve employability outcomes and labour market conditions in the region. 
In addition, a new Local Economic Partnership (LEP) was formed by the Council in April 2025.  
Supported by the Department for the Economy and Invest NI the LEP will identify barriers 
and develop proposals in order to create jobs and increase productivity in the District, 
whilst also improving regional balance and decarbonisation. 

The Section also builds strategic alliances with partner organisations to maximise 
opportunities for the economic growth of the District through leverage of additional 
funding or support provision e.g. securing funding under the Peace Plus Programme under 
measure 2.4 Smart Towns and Villages.   

The Tourism team is responsible for the successful management of the Council’s Tourism 
and Heritage Service. Its key functional responsibilities are district wide strategic tourism 
and heritage development, business engagement, visitor servicing from Council sites 
located at Seamus Heaney HomePlace, Burnavon, Bridewell, OM Dark Sky Park & 
Observatory, US Grants and Ranfurly House. 

The 26.71 staff complement within the Economic Development, Tourism and Strategic 
Programmes team are located across three main sites in Dungannon, Cookstown and 
Magherafelt. 
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1.1.2 Marketing and Communications 

The Marketing and Communications service forms part of the Chief Executive’s 
Department and provides strategic and operational marketing and 
communication services to the Council. 

There are 5.5 staff members within the service structure, all based at the Council’s 
Magherafelt offices. 
 
1.2 Responsibilities 

1.2.1 Economic Development, Tourism and Strategic Programmes 

This Department is specifically responsible for the development, implementation and 
management of a wide range of key strategic local and regional initiatives to develop the 
district. The main thematic areas are highlighted below. 

Economic Development 

• Develop and deliver a range of economic support programmes, (including the new 11-
Council collaborative Go Succeed service) to support the economic development of the 
district on across a range of levels, including business support interventions. 

• Identify and bid for sources of funding to resource and support the growth of the Mid 
Ulster economy. 

• Lobby for and identify opportunities for significant infrastructure investments. 

• Manage / service a range of Working Groups and Partnerships such as Council’s 
Broadband Working Group, the A5/N2 Cross Border Committee, Town Centre Forums, 
Labour Market Partnership (LMP), Local Economic Partnership (LEP) etc. 

• Progress opportunities to further develop strategic local, regional and cross border 
alliances by partnering with others, e.g., Irish Central Border Area Network, A5/N2 
Cross Border Committee, Sliabh Beagh Committee, Lough Neagh Partnership, Sperrins 
Partnership, Lough Neagh Rescue, etc. 

• Maximise opportunities for development and inward investment to the district from a 
range of sources, collaborating with appropriate local, regional, national, and European 
partners etc. 

 

Urban and Rural Regeneration 

• Manage, develop, and deliver a comprehensive range of initiatives relating to Urban and 
Rural Regeneration to support the growth and development of a competitive business 
sector across Mid Ulster, and the reinvigoration of rural areas, e.g., Town Business Spruce 
Up Schemes, Mid Ulster Gift Card, Maghera Public Realm, etc. 
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• Improve townscape quality and maximise the profile of the town centres (Dungannon, 
Cookstown, Magherafelt, Coalisland and Maghera), including reinforcing the brand 
identities of the main towns. 

• Develop, promote, and deliver a number of key signature events that add vitality and 
vibrancy to urban and rural areas. 

• Identify regeneration priorities from Masterplans, Village Plans as agreed by Council 
and progress revitalise/regeneration schemes across the Mid Ulster. 

• Promote and provide support for funding opportunities that become available for rural 
Mid Ulster, monitoring the implementation of approved projects. 

• Lever additional benefit to Mid Ulster, on the use of digital technologies both to 
enhance business and community opportunities via the PeacePlus Programme. 

 
Strategic Programmes/Initiatives 

• Mid South West (MSW) Growth Deal 
• Mid South West Industrial Investment Challenge Fund 
• Mid Ulster Labour Market Partnership (LMP) 
• Mid Ulster Local Economic Partnership (LEP) 
• Development of Strategic Opportunity Sites (Ann Street, Dungannon and the former 

Maghera High School site) 
• Community Planning – Economic Growth Initiatives 
• Levelling Up Fund – Maghera Regeneration Project 
• Digital Transformation Flexible Fund (DTFF) 

Tourism/Heritage 

• Develop and progress initiatives identified in Council’s Tourism Action Plan and 
complete the new Heritage Strategy for the District. 

• Manage and deliver Visitor Information Services for Mid Ulster through the Visitor 
Information Centres in Bellaghy, Cookstown, Dungannon and Magherafelt. 

• Ensure Tourism delivery becomes more commercially, and customer focussed by 
maintaining and increasing domestic and international visitors. 

• Build and develop relationships with a wide range of stakeholders through business 
engagement. 

• Develop the Tourism Service through the delivery of a programme of innovative 
activities and experiences that promote tourism and heritage to ensure Mid Ulster is 
an attractive and competitive location. 

• Identify sources of external funding opportunities for tourism and heritage, 
formulating fund bids and liaising with funding bodies to maximise the 
tourism/heritage profile of Mid Ulster. 

• Provide guidance and professional advice to Stakeholders and elected members, 
ensuring clear communication, and delivery of Tourism and Heritage services. 

Marketing and Communications: The service develops and delivers external and 
internal marketing and communications which supports the Council’s vision, values, 
and strategic direction. 
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This includes (but is not limited to) 

• Marketing and communications planning and delivery across departments and 
services 

• Brand management 
• The development and content management of multiple digital platforms (web and 

social media) 
• The proactive management of media relations 
• Delivery of in-house graphic design services 
• Communications support for the Chair, Deputy Chair and Committee Chairs. 
• Roll out of crisis communications with elected members, employees and the general 

public 
• Promotion of corporate events, capital programme projects and community 

development grant aid 
• Completing and submitting award applications with the support of services for council 

delivered projects 
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1.3 Customers & Stakeholders 

Below are details of the wide number of internal and external customers and 
stakeholders the Chief Executive’s department engages with on a daily basis to ensure 
high quality, inclusive service delivery.  

Customers & Stakeholders 

• Internal: 
Other Council Departments, Elected Members, Senior Management Team, and Staff 

• External: 

• Government Departments and Agencies (DfE, DfI, DfC, Invest NI, DAERA, Dept for 
Levelling Up, Housing and Communities) 

• MSW Growth Deal Councils and associated Project Partners 

• Local businesses, social enterprises and farmers 

• Further and Higher Education Providers 

• ENI & Local Enterprise Agencies 

• MPs and MLAs 

• Regional sectoral representative bodies 

• Local and Regional Media 

• Mid Ulster Labour Market Partnership (LMP), Chambers of Commerce, Town 
Centre Forums. 

• Inward Investors 

• Community / voluntary sectors 

• Social Enterprise NI (SENI) 

• Tourism Northern Ireland 

• Tourism Ireland 

• National Trust 

• Sport NI 

• Sperrin's Partnership 

• Lough Neagh Partnership and Lough Neagh Rescue 

• Tourism Trade 

• Event Organisers 

• Outscape 

• Ulster Scots Agency 

• ICBAN 

• SOLACE Economic Development Group 

• MEGA 

• Mid Ulster Construction Cluster/Forum 

• Mid Ulster Residents 

• Council Service Users 

• Funders 

• Elected Members 

• Internal Staff 

• Media 

• Mid Ulster Residents 

• Council Service Users 
•  
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1.4 Performance Overview in 2024/25 (Retrospective Review) 
 
1.4.1    Economic Development and Strategic Programmes 
 

2024/2025 Performance Response/ Overview 
 (What we achieved- Measured Activities) 

 

End of Year Progress Status: 
Activity was - Completed 
/Commenced/ Other 

• Mid Ulster Town Business Spruce Up Scheme. Capital Funding is secured from the Department for 
Communities. Funding to the value of £373,528 committed to 117 schemes in town centre boundary 
areas within the towns of Dungannon, Coalisland, Cookstown and Magherafelt. 
 

  Ongoing 

• Go Succeed Years 1 & 2 (comprising support for new starts and also businesses seeking to grow)  
(Targets were for 2 years which were then condensed into 18-month activity)  
 

• Support for new Starts (i.e. Engage and Foundation):  
 

- Target: 534 entrepreneurs supported | Achieved: 536 entrepreneurs supported  
 

- Target: 400 businesses to receive growth support | Achieved: 435 businesses supported  
 
Target: 153 businesses to access grant support of £534,424 | Achieved: 172 businesses issued with 
Letters of Offer value £544,683 
 

Year 1 (18 months) 
ended 31 March 2025: 
Activity ongoing 
Evaluation underway 
with final figures to be 
ready by June 2025 

Ongoing – outputs to be 
collated in evaluation June 
2025 

 
 

• Digital Transformation Flexible Fund (DTFF) 
  
- Target: 30 Mid Ulster businesses to access DTFF funding | Achieved: 28 businesses issued with 

Letters of Offer value £452,011 for digital transformation projects  
 

In progress  
Delivery on going to March 
2026 
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Service Improvement 
Plan 

• Rural Business Grant capital funding secured from the Department of Environment and Rural Affairs 
valuing £586,048.56.  167 rural business received Letters of Offer, equating to £1,172,097,12 
investment.      
 

Completed 

• Capital Funding valuing £777,876 secured from UK Shared Prosperity Fund to deliver added value 
elements to Maghera Public Realm Scheme, Town Centre Festive Lighting and CCTV provision for Moy. 

      

Completed 

• Council Consultation Reponses 
 

• Invest NI Business Strategy 
2024-27 

• DfE Good Jobs Employment 
Bill 

• Draft Programme for 
Government 2024-2027 
(Input to Theme 1: 'Grow a 
Globally Competitive and 
Sustainable Economy’) 

 

• A5/N2 Cross Border Committee 
 
Provided secretariat/administrative support to Councillor Gael Gildernew who on behalf of Mid Ulster 
District Council took the role of Chair for the year 2024/25. Work completed included the following: - 
 

- Reviewing and updating the Terms of Reference for the Committee to ensure they reflected 
the role, objectives and purpose of the Committee.  

- Two Ministerial meetings were organised in May 2024 and August 2024 to enable Members 
to lobby at the highest level for the delivery of improvements and upgrades to the A5 / N2 / 
TEN-T route from Dublin to the Northwest, for the benefit of all stakeholders.   

- The NI Infrastructure Minister agreed to the Committee’s request that senior DfI officers 
attend committee meetings on a quarterly basis to review progress and receive an update on 

Completed 
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Service Improvement 
Plan 

the A5 scheme. This will provide elected members an opportunity to raise any issues that 
would support the delivery of the scheme. 

- Supporting skills and employability issues within the local manufacturing and engineering 
sector. 

 

 
 
MEGA Service Level 
Agreement complete 
 

• Mid Ulster Labour Market Partnership 

Developed and submitted a Mid Ulster LMP Action Plan 2025-26 and 2026-27 to the Department for 
Communities (DfC) for funding. 
Fully Delivered the Mid Ulster LMP Action Plan 2023-24 
Delivery of Mid Ulster LMP Action Plan 2024-25 underway 
Awarded ‘Collaborative Partnership Award’ at NILGA’s Local Government Awards 2025 
Outcomes during 2024-25 
 

- Continue to support residents who are furthest from the labour market supported into 
employment – 101 gained employments as a result of the 2023-24 programmes and 58 
already supported into employment through the 2024-25 programmes  

- 15 employer support events delivered – both face to face and via online seminar, providing 
support to local organisations in employability related subjects 

- 4 Job Fairs held/scheduled – 3 local fairs in partnership with our 3 Jobs and Benefits 
Offices (Dungannon, Cookstown and Magherafelt) and one large Jobs and Apprenticeship 
Fair.  

- Inaugural Careers Fair held for over 2000 Students across Mid Ulster’s Post Primary 
Schools 

- Upskilling academies being developed to further support industry as well as residents. 
 
 
 
 
 
 
 
 

 
 
Letter of offer for £392,027.93 
received to deliver 2024-25 
Action Plan.  Approval given by 
DfC for two one-year Action 
Plans 2025-26 and 2026-27.  
Currently awaiting Letter of 
Offer confirmation. 
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Service Improvement 
Plan 

• Multiply Programme 
 

Led by the Department for the Economy within N Ireland, “Multiply”, was introduced as a new scheme to 
boost numeracy skills, as part of the broader Shared Prosperity Programme.   

• Successfully developed and submitted bid proposal to Department for the Economy for a one-year 
Multiply programme. 

• Fully delivered all 12 initiatives across a range of areas 
- Debt Management 
- Health and Nutrition 
- Support for Over 50s 
- Roadshows and webinars covering subjects such as nutrition on a budget, wills and power of 

attorney, scams and fraud, mortgages and pensions delivered across the district 
- Accredited and certificated courses  

• 1265 residents benefitted across all initiatives with 961 meeting ‘multiply criteria’ 
 

• MSW Growth Deal 
 

• The MSW Growth Deal reached a significant milestone with the signing of Heads of Terms 
Agreement on 6th November 2024, committing the UK Government and the NI Executive to invest 
£252m in a suite of key strategic projects. 

 
• An Innovation Programme Business Case was developed by MSW Councils and approved by DfE 

and UKG.  Invest NI have agreed to lead the development of an Outline Business Case for a Green 
Innovation Park. 

 
• Progress A29 Cookstown Bypass to Public Inquiry stage and Inspectors Report submitted to DfI. 

 
 

•  Innovate UK Fast Followers Programme - Funding has been utilised to further develop each 
Council’s net zero delivery plans, complete Sectoral Opportunity Assessments and engage 

 
 

Letter of offer received for 
£216,365.00 
 
 
 
 
 
 
 
 
 
 
 
 

Heads of Terms Agreement 
signed November 2024 
 
 
Ongoing 

 
 

Public Inquiry completed in 
October 2024 
 
10 businesses have completed 
individual mentoring and 
developed Acton Plans. 
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Service Improvement 
Plan 

businesses through 1-1 mentoring to develop Action Plans that identify areas for improvement and 
strategies to reduce carbon footprints. 
 
 

 
 

• Shared Island Funding (SIF) 
 
- Utilising SIF funding, five partner councils developed high level Masterplans for identified sites 

for industrial use.  The partner councils are Monaghan County Council (lead), Armagh, Banbridge 
and Craigavon Borough Council, Cavan County Council, Mid-Ulster District Council and 
Fermanagh & Omagh District Council.  A Masterplan was completed for a Cookstown site which 
will be used to inform a Business Case being developed under the MSW Growth Deal. 
 

 
 

Masterplan Report completed 
for Cookstown site. 

• Mid Ulster Enterprise Week (Monday 18 November – Friday 22 November 2024) 
 
- Theme of Mid Ulster Enterprise Week 2024 was created, connect and inspire.  Throughout the 

week 14 free events had been held both on-line and in person. 
- Wide range of topics relevant to the needs of businesses had been provided, in today’s ever 

evolving economic landscape. 
- Over 1300 people attended the programme of events during Enterprise Week. 
- Partners involved in the events including MEGA, Intertrade Ireland, Mid Ulster Labour Market 

Partnership (LMP), Post Primary Schools. 
 
 

Completed 

• Mid Ulster International Women’s Day Events 5 & 12 March 2025 
 
- Theme of events – Accelerate Action. 
- 277 attendees at the two events held at the Old Rectory, Killyman and Ballyscullion, Bellaghy. 
- £1,554.73 proceeds had been raised for Causeway and Mid Ulster Women’s Aid. 

 
 

Completed 
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Service Improvement 
Plan 

• Urban Regeneration Initiatives – Maghera Regeneration Project 
 
- Council successfully secured £9.1m from the Department for Levelling Up, Housing and 

Communities’ Levelling Up Fund to support the regeneration of Maghera to include a town centre 
public realm scheme, the redevelopment of the former High School site as a Business Park and the 
creation of a Wetland Park.  Economic Development and Strategic Programmes are the client team 
on the delivery of the public realm scheme and the business park with the technical support being 
received from under the Environment Directorate to oversee the management of Maghera 
Regeneration Project. 

- Council appointed a contractor at the end of March 2024 to deliver Maghera Public Realm Scheme, 
and work is well advanced on this aspect of the scheme. 
 

 Ongoing 

• Mid Ulster Gift Card 
 
- This initiative supports the ethos of shopping local. 
- To date 226 businesses have registered/pending across the district. 
- Over £107K has been uploaded onto gift cards and spent in participating businesses within Mid 

Ulster. 
 

 Ongoing 

• Taste Mid Ulster Events 
 

- Two successful events held in 2024 in Moy and Pomeroy Forest. 
- Attracted over 8,000 visitors. 
- Showcased local produce, cookery demonstrations, family fun entertainment. 

 

Completed 

• Reduced Christmas Car Parking Charges and Christmas Campaign 
 
- As in previous years Dungannon & Magherafelt benefitted from reduced Christmas Car Parking 

charges over the Christmas period. 

Completed 
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Service Improvement 
Plan 

- A district wide Christmas Marketing Campaign had been delivered to promote the 
retail/hospitality offering in 2024, including which comprised of social media plan, posts, videos, 
outdoor media and radio. 

- Campaign was shortlisted as a finalist at NI Local Government Awards (2025). 
- Small Business Saturday Campaign held on 5 December 2024, include shoppers draw, festive 

trails in five town centres. 
 

 

 
1.4.2 Tourism Performance Overview in 2024/25 (Retrospective Review) 

 

 

2024/2025 Performance Response/ Overview – Tourism  
(What we achieved- Measured Activities) 

 

 

End of Year Progress Status: 
Activity was - Completed 
/Commenced/ Other 

• Broadened the appeal of visitor attractions through experience development and therefore 
increasing footfall at our tourism attractions. 

      Funding was secured to enhance and develop new visitor experiences within the district.  
- An Carn Distillery  
- Heaney Brewery 
- Clogher Valley Cluster 6 new experiences through Invest NI Collaborative Programme 
- Taste Restaurant Week which included food experiences, cookery demonstrations and Tasting 

menus.  
- Meet the Experts event showcasing tourism products in Mid Ulster 
- Launch of Gorta – Swatragh’s Famine Story 

 

Completed with engagement 
over 82 tourism and hospitality 
businesses 

• Delivery of Mid Ulster’s Tourism Action Plan 
 

       As a result of the success of the Trade and Consumer shows with the robust seasonal marketing 
campaigns, the MUDC Tourism team maintained its focus on the ROI, GB and International markets. 

 

All actions were delivered on 
time and within budget. 
Heritage Action Plan is nearing 
completion and seeking 
resources to deliver 
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Service Improvement 
Plan 

• Continued awareness of the new Visit Mid Ulster brand and exposure through various digital 
platforms, including Tourism NI’s discovernorthernireland.com website and the destination 
website www.visitmidulster.com 
 
Continuous development and maintenance of the Visit Mid Ulster tourism website and 
touchscreens.  Content for the touchscreen is a live feed from the www.visitmidulster.com website. 
A new touchscreen has been installed in Maghera town centre. 
 

Completed with 20k increase 
from £75k in 2023/2024 to 
£95k in 2024/2025 on 
visitmidulster.com 

• Increased attendance at trade and consumer shows. 
 
Tourism staff attended eight national and international trade and consumer shows across Ireland, 
UK and Europe. 

- Holiday World Dublin 
- Celtic Connections 
- UK Inbound Tour Operators 
- World Travel Market 
- Clogher Valley show 
- Irish Tour Operators Association 
- Flavours London 
- Meet the Experts 

 
 

Completed engagement with 
361 tour operators 

• Delivered a series of events, Hidden Heritage, Meet the Experts, Taste Mid Ulster Food Market, 
Taste Restaurant Week, and a Hill Walking Programme to increase economic spend and overnight 
stays. 
 

Another successful Hidden Heritage programme ran from June to September 2024 across the district 
which attracted the staycation market. In September 2024 the Sperrins Hillwalking Programme took 
place, following the success of this a further hill walking programme is scheduled to take place again in 

Completed and delivered 
within budget and timeframe 
 
 
 
 
 

http://www.visitmidulster.com/
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Service Improvement 
Plan 

2025/26. Meet the Experts, a new learning and development initiative, was attended by over 80 tourism 
businesses with key industry speakers from Tourism NI, Tourism Ireland, best practice business (D Friel) 
and AI for your business (Profile Tree). 2 successful Food Heritage Events (branded as Taste Mid Ulster) 
took place in Moy 8-9 March and Pomeroy 29 June 2024. 
 
Heritage and Action Plan for Mid Ulster is nearing completion and awaiting funding for resources to 
deliver and implement. 
 

 
 
 
 
 
Nearing Completion 

• Provided industry knowledge and training to local businesses through social media, mentoring and 
collaborative working. 

 
- Fortnightly Ezine was distributed to 390 businesses 
- Live WhatsApp engagement 140 businesses 
- Delivered 4 in-house business mentoring in addition to Tourism NI’s TED programme to 120 

tourism businesses 
- Four active clusters as highlighted below with up to 82 businesses collaboratively working with 

Invest NI 
1. Loughinsholin Cluster 
2. Archaeology Heritage and History Cluster 
3. Clogher Valley Cluster 
4. Food & Hospitality Cluster 

Hosted four meetings with Tourism Development Group 
 

Completed 

• Service Level Agreements and Partnerships 
 

- Service Level Agreement in place with Lough Neagh Partnership 
- Service Level Agreement in place with Lough Neagh Rescue 
- Partnership Agreement in place with Sperrins Partnership 

 

Funding received for a 
Management Action Plan for 
Sperrins AONB 
Completed 2024/25 
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Service Improvement 
Plan 

 
 
 

Funding announced from 
Shared Island department of 
over €6m for Sliabh Beagh 

 
 
 
1.4.3 Marketing and Communications Performance Overview in 2024/25 (Retrospective Review) 

 

 

2024/2025 Performance Response/ Overview  
(What we achieved- Measured Activities) 

 

End of Year Progress Status: 
Activity was - Completed 
/Commenced/ Other 

• Developing and delivering a new Council intranet 
 
- Research into best practice and potential structures for a new Council intranet was carried out, 

and a successful procurement exercise undertaken to appoint a company to help deliver and 
implement a new Intranet took place in Q4. 
 

- Work on the project will commence in Q1 of 2025/2026 and is anticipated to take approximately 
3 months.   
 
 

 

• Continued to implement Digital Transformation Communications actions to contribute to a more 
connected Mid Ulster 
 
- The service has continued to manage the review and updating of content on the Council’s 

website, removing content that is underused and updating change items, for example, new 
services, initiatives, price changes across leisure, planning, environmental services and 
cemeteries. 
 

Completed 
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Service Improvement 
Plan 

- Web accessibility, content and user experience has remained a priority for the service. 
 
 
 
 

• Developing more engaging social media content such as video to explain Council priorities and 
activities and to increase awareness of services Council provides. 

 
- The service has worked with colleagues in other departments and directorates to develop video 

based social media content that explains Council priorities and activities, increasing awareness of 
the services Council provides. For example, videos supporting the Mid Ulster Arts, Culture and 
Community Awards (7K views on the Council’s Facebook channel), Recycling services during Food 
Waste Action Week (3.6K views), work carried out by the Street Cleansing teams as part of the 
Chewing Gum taskforce initiative, and Undergraduate student placement scheme (9.8K views) 
were developed and distributed via the Council’s social media and web channels.  

 
- Significant video content was contributed to and distributed by the service to support the 

Maghera Regeneration Programme, International Women’s Day events, PEACEPLUS programme 
launch, and the Rural Business Development Grant Scheme.  

 

Completed 

• Developing an internal communications strategy and action plan that connects, engages and 
brings together all Council staff. 

 
- Due to resource pressures within the service structure, this objective was paused and will be 

carried forward to a future service improvement plan.  
 

- The service continues to contribute to the delivery of member and staff briefings and manages 
the intranet as the Council’s key internal communications channel.  

 

Carried Forward 
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Service Improvement 
Plan 

• Delivering an integrated communications plan for the Council’s capital investment programme 
 

- The service has contributed significantly to the communication of the outputs of the Council’s 
capital investment programme, through inputting into the Capital Projects Board, and other 
individual project boards, and delivering communications activities across several key 
investment programmes, including those listed below. 
 

- Significant assistance continues to be given to support the Maghera Regeneration Programme, 
which has included creation and delivery of communications activity across all three strands of the 
programme, managing significant media and online social media interest in the programme.  
 

- Support has been given through the marketing and communications service for community 
consultation undertaken as part of the Bellaghy Regeneration Project.  
 

- Support has been given to profile projects included in the Council’s capital project programme 
including Mid Ulster Sports Arena, Manor Park, and Gortgonis Leisure and Community Health Hub 
projects. Marketing and Communications also contributed to the high-profile event to mark the 
completion of the Connecting Pomeroy Project in June 2024.  

 

Completed 

• Delivering integrated marketing and communications activity to address dog fouling and littering 
hotspots 

 
The service has assisted the Environmental Health and Environmental Services teams with a total of 18 
campaigns ran across online and offline channels throughout the year to address littering and dog fouling 
across 2024/25 including, for example:  
 

- Dog fouling: (including content in Q3 alone resulting in 9,951 views, 6,095 people reached and 63 
interactions with residents).  

Completed 
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Service Improvement 
Plan 

- Recycle Week 2024: (including 9 content pieces resulting in 61,953 views, 38,661 people reached 
and 125 interactions with residents).  

- Bin your gum: (including a Q3 campaign resulting in 10,968 views, 7,147 people reached and 39 
interactions with residents). 

- Responsible dog ownership: (including content pieces resulting in 10,504 views, 7,017 people 
reached and 48 interactions with residents). 

- Christmas Recycling: (including 10 no. content pieces resulting in 55,314 views, 38,683 people 
reached and 117 interactions with residents) 

 
Other content including profiling the announcement of a third year of Chewing Gum Taskforce funding, 
Big Spring Clean featuring local schools and community group activities facilitated by the Council, and 
KNIB Adopt a Spot initiatives was also published via the Council’s social media channels.  
 

• Putting into place a crisis communications improvement plan including the development of a 
toolkit to include playbook. 

 
- Work has been carried out by the service to improve crisis communications to elected members, 

staff and members of the public particularly when weather incidents occur.   
- The service attends the Northern Ireland Emergency Preparedness Group Public Information and 

Media Working Group on a quarterly basis and during the 2024/2025 year has attended training 
and best practice events which have fed into improvements in communications.  

- Two members of the communications team have now received Crisis Communications training.  
- The development of a toolkit has commenced with initial playbook developed focusing on 

response during extreme weather incidents. Improvement work on the Council’s weatherwise 
page has also been carried out in-year increasing the amount of information and advice for 
residents included there.   

- The service provided significant support during a major red weather warning incident in the 
2024/2025 year:  

 

Completed 
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Service Improvement 
Plan 

o Storm Eowyn (January 2025): Initial social media communications started on Wednesday 22 
January with weather warning messaging being shared on Facebook and X. From Thursday 23 
January to Monday 27 January, social media content on the above channels was exclusively 
related to Storm Éowyn. Initial content focused on giving information on the weather warnings 
released, moving quickly to details of affected council services. Preparedness advice from the 

DfI and DAERA, PSNI, Translink, NIE and NI Water was also shared in the early stages of the 
response. As the storm passed, the messaging then moved to practical ways to address issues 
such as reporting broken power lines and obstructions on the roads. Health and safety 
messaging around live power lines, food safety during a power cut and advice for those using 
a portable heat source/generator from the HSE was also shared at this stage via the council’s 
Facebook page. When the Council leisure centres were confirmed as community drop in and 
assistance centres, daily messaging was published with venue, opening times and assistance 
available each morning until the response was finished. Readers were encouraged to share the 
information to friends, family and neighbours who may not have had access to power. 
Information from NI Water on distribution of bottled water within the district was also shared.  
In the weeks following the critical incident, information on parks and open spaces, the hardest 
hit of council services, has been shared to inform residents of the clean-up progress across the 
council’s estate. From 22 January to 29 January, (the peak of the storm and its aftermath) the 
Council’s Facebook Page was viewed 740,351 times – an increase of 491.5% from the same 
time in the year previously.  

 

• Continue to provide a proactive approach to Council news and supply local, regional, and national 
media with ready-made stories. 

 
- The service continues to take a proactive approach to Council news distribution and media 

relationship management, supplying regular press releases to a wide-ranging media distribution 
list.  

- A total of 139 media queries have been dealt with by the service in the period April 2024 – 
March 2025, averaging 12 queries per month.  

Completed 
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- TV Coverage was secured for Sperrins Sculpture Trail in April 2024 which can be viewed at 
https://www.facebook.com/watch/?v=737705578447614 

 

https://www.facebook.com/watch/?v=737705578447614
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2.0 IMPROVING OUR SERVICES AND MANAGING PERFORMANCE 2025-26 
 
The following tables confirm the resources, financial and people, which the Department 
has access to throughout 2025-26 to deliver its actions, activities and core business. 
 
 
2.1 Budget 2025/2026 
 

Economic Development and Strategic Programmes £ 

General Economic Development 1,349,060 

Town Strategy    472,677 

  

Gross Budget 1,821,737 

Income    149,938 

Net Budget for 2025-26 1,671,799 

 
 

Tourism £ 

Bridewell   95,965 

Tourism General 441,593 

US Grants   10,764 

  

Gross Budget 548,322 

Income   58,018 

Net Budget for 2025-26 490,304 

 
 

Marketing and Communications £ 

General ICT Costs    5,200 

Fees    3,000 

Office Expenses          92 

Marketing Costs   63,000 

Staff Costs 322,829 

  

Gross Budget 394,121 
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2.2 Departmental Services - Council Structure - 2025/2026 

Economic Development, Tourism & Strategic Programmes Department 

 

 

       

 

Assistant Director 1 

Service Managers 3 

Economic Regeneration 

Managers 3.8 

Officers 5.8 

Remaining Team 1 

Sub-Total 10.6 

Tourism   
Officers 3.24 

Remaining Team 1.87 

Sub Total 5.11 

Strategic Programmes Section 

Managers 2 

Officers 5 

Sub Total 7 

Total Staff Within EDT&SP 26.71 
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2.2  Departmental Services – Marketing and Communications Structure 2025/26 
 

 
 
 
 

Staffing  No. of Staff 

Assistant Director  

Head of Service  

Managers 1 

Officers  4.5 

Remaining Team  

Total  5.5 
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2.3  Service Work Plan - 2025/2026 
 
This plan outlines the core activities and actions, which will form the Chief Executive’s Directorate Service Work Plan Service for 2025-2026.   
 
This is a high-level capture of the Department and the Service outcomes /activities/measures as well as some improvement undertakings 
which the services will focus on throughout 2025-2026.   
 
The Plan links to hierarchy of other plans and measures such as - (hit Control & Click to follow links): 

1. Community Plan  COMMUNITYPLAN-final.indd  
2. Strategic plans e.g.  Local Development Plan  Mid Ulster Development Plan | Mid Ulster District Council 
3. 2024-2028 Corporate Plan priorities AND measures,  Corporate Plan 2024 - 2028 | Mid Ulster District Council 
4. Annual Corporate Performance Improvement (PIP plan) Improvement Objectives for 2025 to 2026 Consultation | Mid Ulster District 

Council 
5. Corporate Improvement Project Plans (CIP’s) https://intranet.midulstercouncil.org/News/Council-Seeks-Views-on-Improvement-

Priorities 
6. Statutory Indicators.  

 
 Mid Ulster District Council’s Improvement Objectives for 2025 to 2026 are:  
 

1. Enhance the experience of our customers by working to embed a culture which puts them at the centre of how services are offered and 
accessed. Ensuring Council services are accessible, efficient and responsive to the needs of communities across our District 

2. Provide diverse opportunities for children and *young people to access inclusive and engaging activities that promote skills 

development, physical health and well-being, encourages creativity and supports active community participation. 

3. Achieve a reduction in Council’s carbon emissions through implementation of our Sustainability Strategy and Climate Action Plan. 
 
  
 

 
 

 
  

https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
https://www.midulstercouncil.org/planning/mid-ulster-development-plan/local-development-plan-2030-draft-plan-strategy-an
https://www.midulstercouncil.org/corporateplan
https://www.midulstercouncil.org/your-council/performance/corporate-improvement-plan-objectives/corporate-improvement-objectives-consultation-2025
https://www.midulstercouncil.org/your-council/performance/corporate-improvement-plan-objectives/corporate-improvement-objectives-consultation-2025
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Service Name:  Economic Development and Strategic Programmes 
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 1.1 Economic Growth - We prosper in a stronger & more competitive economy  Theme 1 : Our Service Delivery 

Service Objective (What do we want to 
achieve?):    

What are the key activities we will 
deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead 
Officers(s) 

What difference will it make? 
(Outcomes) 

How Will we 
Know? (Measures) 
clear 
measurement e.g. 
%, #, £, date etc. 

No.001 
 

 
Support delivery of a 
strong business 
economy by fostering 
start-ups; creating 
growth/scalability 
opportunities; and job 
promotion. 

 
 
 
 
 
 
 
 
 
 
 
 

 
1. Deliver the requisite 

number of approved 
business plans for start- ups 
to achieve current Statutory 
Jobs Target * 
*Due to ongoing 
considerations this measure 
is currently under review by 
DfC and DfE. DfE have 
advised the new agreed 
amended lower Stat target 
of 153 (jobs promoted)  
From Nov 2023 - delivery is 
via the new 11-Council Go 
Succeed Enterprise Support 
Service (led by Belfast City 
Council) 
 

 

 

 
31/03/26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Business & 
Investment 
Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Support service to budding 
entrepreneurs to develop a 
client-led business plan and 
start a business. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
No. of jobs 
promoted 
through 
business start-
up activity. 
(Target: 153 
jobs promoted 
- 256 
approved 
client business 
plans 
completed per 
annum) 

*Changed to 
target of 153 
jobs created 
(see column 2) 
via 256 Plans 

 
 
 
 

 SERVICES WORK PLAN 2025/26 
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No.002  
Support delivery of a strong 
business economy by 
fostering start-ups; creating 
growth/scalability 
opportunities; and job 
promotion. 

1. Deliver and manage 
growth support to 200 
businesses and social 
enterprises. 

 

2. Deliver Go Succeed 
Grants to at least 81 Mid 
Ulster businesses and 
social enterprises  
 

3. From Nov 2023 - delivery 
is via new 11-Council Go 
Succeed Enterprise 
Support Service (led by 
Belfast City Council) 
 

4. Participate in and 
promote the 3-year NI 11 
Council Digital 
Transformation Flexible 
Fund (‘DTFF’) led by 
Newry, Mourne & Down 
District Council.  32 Mid 
Ulster businesses to avail 
of funding in year 3. 

 

 
31/03/26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

31/03/26 
 
 
 
 

 
Business & 
Investment 
Officer 

 

Building the sustainability, 
growth, and job creation 
potential of Mid Ulster 
businesses/social enterprises 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

No. of businesses 
supported through 
growth orientated 
scaling 
programmes and 
Events (will 
include Tourism) 
 
(Target: 200 
businesses/social 
enterprises 
supported per 
annum; 81 to 
access grants 
 
 

(Target: 90 jobs 
created and 40 
businesses to 
avail of funding 
opportunity to 
deliver digital 
transformation 
measures). 
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Service Name:  Economic Development & Strategic Programmes  
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 1.1 Economic Growth - We prosper in a stronger & more competitive economy  Theme 2: Leadership and Partnership for Local Growth 

Service Objective (What do we want 
to achieve?):    

What are the key activities 
we will deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead Officers(s) 

What difference will it 
make? (Outcomes) 

How Will we Know? (Measures) 
clear measurement e.g. %, #, £, 
date etc. 

No.001 
 

Profiling Mid Ulster 
Business: Marketing, 
Communication 
Campaigns 

 

1.  Working within 
internal communications 
across the district to 
deliver a number of key 
messaging campaigns 
that will capture and 
promote businesses 
within and beyond the 
district. 

31/03/26 Regeneration 
Managers 
 
Project Officers 
 
Marketing and 
Communications 
Team. 
 

Raising the profile of 
local businesses in the 
district by boosting 
visibility, driving 
economic growth, 
enhancing community 
engagement, facilitating 
networking and 
improving the district’s 
reputation. 
 

1.  Number of key messaging 
local campaigns delivered 
promoting local businesses 
throughout the district in the 
year. 
 

 

    
 

2.  Pilot a new social 
media channel to 
enhance awareness of 
the 5 town centres 
alongside the delivery of 
marketing and promotion 
campaigns during key 
retail periods to promote 
offering and town centre 
brands. 
 

31/03/26 Regeneration 
Managers 
 
Project Officers 
 
Marketing and 
Communications 
Team. 
 

 2a. Number of followers & 
level of engagement on new 
social media channel. 
 
2b. Number of marketing 
and promotion town centre 
campaigns undertaken 
during key retail periods. 

 

 SERVICES WORK PLAN 2025/26 
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3. Creation of a town 
centre brand identity, 
with suitable 
merchandise for Maghera 
to reflect character and 
appeal, to shoppers and 
visitors. 
 

31/03/26 Regeneration 
Managers 
 
Project Officers 
 
Marketing and 
Communications 
Team. 
 

 3. Delivery of one new brand 
identity for Maghera town 
centre. 
 

 

  4. Profile and publicise 
Business Related Good 
News Stories (e.g. new 
business openings, job 
creation, increased 
revenue successful 
expansions, etc). 
 

31/03/26 Regeneration 
Managers 
 
Project Officers 
 
Marketing and 
Communications 
Team. 
 

 4. Number of good news 
stories profiled throughout the 
district in one year. 

  5. Optimise and 
implement 
enhancements that will 
generate 
revenue/awareness of 
the Mid Ulster Gift Card 
in year. 
 

31/03/26 Regeneration 
Managers 
 
Project Officers 
 
Marketing and 
Communications 
Team. 
 

 5. Value in £ of Mid Ulster Gift 
Cards purchased and 
redeemed. 

  6. Provide reduced 
Carparking Charges 
during the Christmas 
period. 

31/03/26 Regeneration 
Managers 
 
Project Officers 
 

 6. Number of weeks that 
parking fees were reduced in 
Council car parks over the 
Christmas period. 
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Marketing and 
Communications 
Team. 
 

No.002 Delivery of Strategic 
Events 

1. Delivery of corporate 
events in five town 
centres: 

• Cookstown 
Continental Market 

• Coalisland Summer 
Bash 

• Maghera Walled 
Garden 

• Coalisland Halloween 

• Dungannon 
Halloween 

• Cookstown Light 
Switch On 

• Dungannon Light 
Switch On 

• Coalisland Light 
Switch On 

• Maghera Light Switch 
On 

• Magherafelt Light 
Switch On 
 

31/03/26 Regeneration 
Managers 
 
Project Officers 
 
Corporate 
Events Team 

Increase Civic Pride and 
footfall across the five 
town centres. 

1. Delivery of ten town 
centres, events in the five 
town centres during 2025/26. 

No.003 Events/Activities 1. Develop 
events/activities in towns 
and villages to benefit 
businesses and local 

31/03/26 Regeneration 
Managers 
 
Project Officers 

Increase Civic Pride, 
dwell time, spend and 
footfall across the five 
town centres. 

1. Number of events held, and 
number of evaluations 
completed. 
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communities (includes 
Taste Mid Ulster event in 
Draperstown). 
 

No.004 Physical 
Regeneration/Improving 
Infrastructure 

1. Delivery of Maghera 
Public Realm. 

31/03/26 Economic 
Regeneration 
Service Manager 
 
Regeneration 
Manager 
Environment 
Directorate 
Officers 
 

Improved town centre 
aesthetics and 
enhanced civic pride in 
Maghera once the 
public realm works are 
completed. 

1. Completion of Maghera 
Public Realm Scheme (as client 
lead in partnership with 
Environment Directorate).  
 

  2. Development of a work 
plan/scheme to support 
the need to address 
dereliction and vacancy 
(subject to both human 
and financial 
commitment from 
government departments 
such as DFC &/or DAERA). 
 

31/03/26 Economic 
Regeneration 
Service Manager 
 

Regeneration 
Managers 
 
Project Officers 

Raise awareness on the 
need for a more 
sustainable, longer-
term vision to deal with 
dereliction and vacancy 
in towns and villages 
across the district. 

2. Working documents to 
lobby and submit applications 
to relevant departments such 
as DfC &/or DAERA, and other 
potential funders. 

  3. Progress actions 
recommended within 
Cookstown Saturday 
Market Scoping Study. 

31/03/26 Economic 
Regeneration 
Service Manager 
 

Regeneration 
Manager 
 

Phased reinvigoration 
of Cookstown Saturday 
Market by undertaking 
initial actions to embed 
good governance. 
 

3. Measure actions within 
Cookstown Saturday Market 
Scoping Study. 
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  4. Make an application to 
DFC (and/or DEARA) to 
deliver Revitalisation 
schemes as funding 
opportunities become 
available. 

31/03/26 Economic 
Regeneration 
Service Manager 
 

Regeneration 
Managers 
 

Increase investment in 
Mid Ulster. 

4. Secure £ in additional 
funding from DFC for 
revitalisation of our town 
centres. 
 

  5. Support the 
development of capital 
projects that will enhance 
the vibrancy and vitality 
of town centre/villages. 

31/03/26 Economic 
Regeneration 
Service Manager 
 
Regeneration 
Managers 

Produce robust 
feasibility studies along 
with economic 
appraisals to support 
funding applications as 
external funding calls 
become available. 
 

5. Completion of studies that 
will support external funding 
calls. 

  6. Continue to progress 
development of key 
opportunity sites – 
Maghera High School. 

Ongoing Strategic 
Programmes 
Service Manager 

Increased private sector 
investment through the 
redevelopment of a 
long-term vacant site. 
 

6. Planning permission secured 
for Maghera High School by 
Q1/2. 
 

  7. Continue to progress 
Ann Street development 
site, Dungannon. 

Ongoing Strategic 
Programmes 
Service Manager 

Increased private sector 
investment through the 
redevelopment of a 
long-term vacant site. 
 

7. Planning application 
approved by Q2 and work 
commenced on site by Q3. 
 

No.005 Place Shaping Plans 1. To collaboratively 
develop a robust strategic 
place shaping plan for 
Cookstown with proactive 
engagement, 
consultation with key 
stakeholders to develop a 

31/03/26 Economic 
Regeneration 
Service Manager 
 
Economic 
Regeneration 
Managers 

A meaningful place plan 
document, that will 
shape the future of 
Cookstown. 

1. Delivery of Cookstown Place 
Plan by March 2026 
 
Number of key stakeholders’ 
engagement and 
consultations. 
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plan that reflects the 
aspirations and needs of 
Cookstown communities 
by March 2026. 
 

No.006 Broadband and 
Telecommunications 

1.Work closely with DfE 
to enhance access to 
quality, reliable 
broadband and 
telecommunications 
across the district.  
 
2.Work to deliver the 
objectives of the 
Broadband and 
Telecommunications 
Working Group. 
 
3.Align with other 
agencies to improve 
communication during 
severe weather warnings. 
 

31/03/26 Regeneration 
Service Manager 

Enhance Broadband 
and 
telecommunications 
within the district. 

1.Number of Broadband 
working group meetings to 
support lobbying and 
engagement with DfE and 
broadband/telecommunication 
providers. 
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Service Name:  Economic Development & Strategic Programmes 
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 1.1 Economic Growth - We prosper in a stronger & more competitive economy  Theme 2: Leadership and Partnership for Local Growth 

Service Objective (What do we want to 
achieve?):    

What are the key activities we will 
deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead 
Officers(s) 

What difference will it make? 
(Outcomes) 

How Will we 
Know? (Measures) 
clear 
measurement e.g. 
%, #, £, date etc. 

No.001 
 

Visibly progress the Mid- 
South West (MSW) Growth 
Deal Initiatives 

1. Work in partnership with 
Invest NI to support the 
development of the Outline 
Business Case (OBC) for a Green 
Innovation Industrial Park project 
by Q4. 

31/03/26 Assistant 
Director, 
Economy, 
Tourism & 
Strategic 
Programmes 
 

Potential availability of 
significant funding to 
implement a key MSW 
intervention in Mid 
Ulster. 

1. Number of 
OBCs approved 
by 2028 
 
OBC to be 
completed by 
March 2026. 
 

  2. Work with DfI and other 
stakeholders to progress delivery 
of the A29 Cookstown Bypass to 
publish all Statutory Orders and 
commencement of contractor 
procurement and Social Value 
Engagement consultation. 
Outline Business Case (OBC) to 
be completed by Q4. 

31/03/26 Strategic 
Programmes 
Service 
Manager 

Improved transport 
connectivity in Mid Ulster. 

2. Number of 
OBCs approved 
by 2028 
 
Scheme Statutory 
orders Stage and 
commencement 
of contractor 
procurement. 

 SERVICES WORK PLAN 2025/26 
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 3. Continue to lobby DfI for the 
inclusion of a bypass for 
Dungannon in the Regional 
Transport Plan (RTP). 
 

31/03/26 Strategic 
Programmes 
Service 
Manager 

 3. Scheme 
included in RTP. 

No.002 MSW Fast Followers 
Programme 

1. Support delivery of the Fast 
Followers Programme within Mid 
Ulster during 2025/26 Q1. 

31/03/26 Strategic 
Programmes 
Service 
Manager 

Improved Net Zero skills and 
capability among local 
businesses in Mid Ulster. 

1. 100% progress 
on actions 
contained in the 
agreed Project 
Plan. 
 

No.003 Supporting Employability and 
Skills 

1. Deliver a Mid Ulster LMP 
Action Plan 2025-26* 
*Subject to funding from the 
Department of Communities. 
 
 
 
 
2. Effectively deliver events 
which connect local people to 
local jobs and continues to 
support employers with skilled 
labour shortages. 
 
 
3. Support MEGA in the delivery 
of a 1-year Action Plan 2025-26. 

31/03/26 
 
 
 
 
 
 
 
31/03/26 
 
 
 
 
 
 
31/03/26 

LMP Manager 
 
 
 
 
 
 
 
LMP Manager 
 
 
 
 
 
 
Strategic 
Programmes 
Service 
Manager 
 

Employability outcomes and 
labour market conditions 
improved by a stronger co-
ordinated, multi-agency 
approach. 
 
 
 
Addressing industry needs for 
skilled labour. 
 
 
 
 
 
Contribute to the economic 
growth and sustainability of 
the manufacturing and 
engineering sector. 

1. 100% progress 
of no. of assigned 
actions from the 
Action Plan 2025-
26 delivered 
(Subject to 
funding). 
 
2. Up to 15 
relevant events 
(face to face and 
online 
successfully 
delivered). 
 
100% progress on 
actions detailed 
in annual SLA. 
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No.004 Supporting Economic Growth 
and Productivity 

1. Support the Mid Ulster Local 
Economic Partnership (LEP) to 
develop an Action Plan in 
partnership with DfE and Invest 
NI. 

31/03/26 Assistant 
Director, 
Economy, 
Tourism & 
Strategic 
Programmes 
Service 
Manager 
 

Contribute to increased 
productivity levels within Mid 
Ulster. Increase in tradable 
businesses. 

1. 100% progress 
on actions 
identified in 
Action Plan 2025-
26 (subject to 
funding from 
DfE). 

No.005 Business Capacity Building, 
Digital Capacity and Business 
Events 

1. Deliver Mid Ulster Enterprise 
Week (Nov 2025). 
 
2.Delivery of Internation 
Women’s Events in March 2026. 
 
 
3.Co-ordinate and maximise the 
benefit of the DS3 Project in the 
Mid Ulster District. 

31/03/26 Economic 
Development  
& Strategic 
Programme 
Service 
Managers 

Improved capacity building, 
empowerment and 
opportunities for businesses 
trading within the district. 

1. Number of 
events. 
 
2. Number of 
participants 
attending events.  
 
3. Number of 
participants that 
have benefitted 
from the DS3 
Project. 
 

No.006 Business Recognition 1. Mid Ulster Business Awards 
2025 (subject to Council agreeing 
to fund the awards). 
 

2.Celebration of Business in Mid 
Ulster Ceremony 2025. 

31/03/26 Economic 
Development 
& Strategic 
Programme 
Service 
Managers 

Profiling local businesses and 
the economic landscape of 
the Mid Ulster District. 

1. Number of 
entries and 
participants 
attending events. 
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No.007 Industrial Land and Service 
Sites 

1. Identify pilot project and 
explore potential funding 
opportunities in partnership with 
Invest NI. 
 

31/03/26 Strategic 
Programmes 
Service 
Manager 

Ensure an appropriate supply 
of employment land and 
premises. 

1. Identify pilot 
project and 
potential funding 
for an 
intervention. 

No.008 Identify funding opportunities 
to support investment in 
strategic Council projects 

1. Work closely with central 
government and key 
stakeholders and develop 
funding bids for prioritised 
projects within EDTSP. 
 

31/03/26 Service 
Managers 

Potential to leverage financial 
investment into Mid Ulster. 

1. One funding 
bid submitted for 
a strategic 
project. 

No.009 Promote Mid Ulster as an 
investment location 

1. Work with Invest NI to develop 
and promote Mid Ulster as an 
attractive investment location. 

31/03/26 Strategic 
Programmes 
Service 
Manager 
 
Business & 
Investment 
Officer 

Increased opportunity to 
attract investment into Mid 
Ulster. 

1. Investment 
Proposition 
developed. 
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Service Name:  Tourism 
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 1.1 Economic Growth - We prosper in a stronger & more competitive economy  Theme 1 : Our Service Delivery 

Service Objective (What do we want to 
achieve?):    

What are the key activities we will 
deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead 
Officers(s) 

What difference will it make? 
(Outcomes) 

How Will we 
Know? (Measures) 
clear 
measurement e.g. 
%, #, £, date etc. 

No.001 
 

Support delivery of a strong 
business economy by 
fostering start-ups; creating 
growth/scalability 
opportunities; and job 
promotion 

1. Develop a portfolio of 
systems and communications 
channels to keep the tourism 
and heritage sectors informed 
and connected with each other 
to ensure that they receive the 
latest and most current 
business information. 

Develop a series of webinars to 
support and inform the sector. 

 
 
 
 
 
 
 
 
 
 
 

31/03/26 Tourism 
Service 
Manager and 
Tourism Team 

Greater and more focused 
support for the tourism & 
hospitality business sector. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. No. of 
businesses 
supported 
through 
growth 
orientated 
scaling 
programmes 
and events 
(will include 
Tourism) 

No. of  
businesses  
supported  
through 
mentoring 
programmes 
and events. 

(Target: 60 
supported 
businesses per 
annum) 

 SERVICES WORK PLAN 2025/26 
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2. Continue to develop and 
grow our Taste Mid Ulster 
food and drink offering, 
upskilling the hospitality 
industry and hosting a Taste 
Mid Ulster Market and Taste 
Restaurant Week 

3. Deliver programmes that 
will support and create 
opportunities for the sector 
under one or more of the 
‘Embrace a Giant Spirit’ 
experiences 

 

 
Sustainable growth and job 
creation in the Tourism and 
Hospitality Industry 
 
 
 
 
Supporting and developing 
new local experiences under 
the ‘Embrace a Giant Spirit’ 
branding 

 
2. Deliver 1 
Taste Mid Ulster 
Food Heritage 
Market and 1 
Restaurant 
week 
 
3. Develop and 
deliver 2 new 
‘Embrace a 
Gaint’ 

 

 
No.002 Develop Mid Ulster as an 

enriched vibrant tourist 
destination 

1. Deliver the actions within the 
tourism/heritage Action Plan 
2025/26 
 
Deliver a calendar of events such 
as Hidden Heritage, Great Days 
Out, Hillwalking, Taste Mid Ulster 
Food Market, Taste Mid Ulster 
Restaurant Week, Christmas 
Grotto, European Heritage Open 
Days 
 
Increase destination digital 
presence via the Unwinding Time 
website and social media 
platforms 

31/03/26 Tourism 
Service 
Manager and 
Tourism Team 

Direct economic benefit to 
the tourism and hospitality 
businesses helping them 
expand and increase their 
workforce 
 
Reinforce the national and 
local tourism brand 
 
Increased staycation and out 
of state visitors to Mid Ulster. 

1. No of visitors 
(footfall) to 
Council visitor 
attractions. 
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Robust seasonal marketing 
campaign centred around events 
and the tourism attractions 
 
Collate NISRA tourism visitor 
stats and visitor monitoring 
statistics 
Analyse figures from Mid Ulster 
Council Tourism website and 
social media platforms. 
 

No.003 
 

Explore funding opportunities 
for Tourism and Heritage 
projects 

1. Bid for funding (DAERA, 
Shared Island, HLF, Tourism NI 
and Tourism Ireland, PEACEPLUS) 
 

Design programmes of work 
established and agreed 
 
Identify funding sources and 
complete bids for projects such 
as Sperrins/Slieve Gallion, 
Tullaghoge Fort and Sliabh 
Beagh. 
 

31/03/26 Tourism 
Service 
Manager and 
Tourism Team 

Investigate funding 
opportunities which could 
help produce high quality, 
innovative and immersive 
experiences/attractions that 
will preserve our tourism and 
heritage, increase visitor 
numbers and investment. 

1. Number of 
funding bids 
made. 

No.004 Lough Neagh Rescue 1. To benefit the Lough Shore 
area within Mid Ulster by 
providing faster response times 
for rescues and other operations 
carried out in and around the 
Western Shores of Lough Neagh 

31/03/26 Tourism 
Service 
Manager and 
Tourism Team 

Rescue service in situ across 
the Mid Ulster Lough Neagh 
shoreline. 

1. Number of call 
outs on Lough 
Neagh. 
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and provide an emergency flood 
response service for Mid Ulster. 
 

No.005 Sperrins Partnership 1. Work has commenced on the 
development of the Action Plan 
for the Sperrins AONB which will 
feed into the Management Plan 
 
Identifying funding opportunities 
and creating the respective 
business cases (HLF, RDP, 
PeacePlus etc) 
 

Forming strong cross boundary 
partnerships  
 
Researching and identifying the 
best practice delivery structure 
for Sperrin region, also the 
formation and development of 
the remaining thematic groups 
 
The development of an AONB 
action and management plan for  
Sperrins. 
 
 
 
 
 

31/03/26 Tourism 
Service 
Manager and 
Tourism Team 

Work with partner Councils in 
Sperrins Partnership to 
develop the Sperrins Region 
as a unique tourism and 
heritage destination. 

1. No. of visitors 
(footfall) 
 
No. of events 
 
No. of attending 
events 
 
Completion of 
Sperrins 
Management 
Plan. 
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Service Name:  Tourism 
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 1.1 Economic Growth - We prosper in a stronger & more competitive economy  Theme 2: Leadership and Partnership for Local Growth 

Service Objective (What do we want to 
achieve?):    

What are the key activities we will 
deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead 
Officers(s) 

What difference will it make? 
(Outcomes) 

How Will we 
Know? (Measures) 
clear 
measurement e.g. 
%, #, £, date etc. 

No.001 
 

Actively participate with 
other partners to 
substantially progress the co-
ordinated management of 
Lough Neagh 

1. Develop an SLA for Lough 
Neagh Partnership. 

31/03/26 Tourism 
Service 
Manager 
 

Contribute to the 
preservation economic 
growth and sustainability of 
Lough Neagh. 

1. Number of 
engagements 
with other 
statutory bodies 
responsible for 
the co-ordinated 
management of 
Lough Neagh. 
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Plan 

Service Name:  Marketing and Communications 
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 3.3 Education & Skills - We are more entrepreneurial, innovative & creative   Theme 3: Being the Best Council Possible 

Service Objective (What do we want to 
achieve?):    

What are the key activities we will 
deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead Officers(s) 

What difference will it make? 
(Outcomes) 

How Will we 
Know? (Measures) 
clear 
measurement e.g. 
%, #, £, date etc. 

No.001 
 

 
 

1. We will lead on the research, 
development and delivery of a new 
intranet that is fit for purpose and 
suitable for integration within other 
online tools currently in place 
 
We will work with key content leads 
from each of the Directorates to 
establish the functionality and 
content needed for a new intranet 
 

30/09/25 Marketing and 
Communications 
Development 
Manager/ Design 
& Digital Officer 

Improved internal 
communications that will 
contribute to a connected and 
engaged employee group that 
feels informed and involved 

1. New intranet to 
be implemented 

No.002 Ensure the Council’s brand is 
applied consistently and 
within identity guidelines 
 
 
 
 
 
 
 

1. We will complete a range of 
templates for use by officers to 
ensure consistent application.  
 
We will provide training sessions to 
SMT and internal customers to 
ensure compliance throughout the 
organisation 

30/06/25 
 
 
 
31/12/25 

Marketing and 
Communications 
Development 
Manager 

Our corporate body 
communications will be clear, 
consistent, unified, credible and 
effective 

1. Revised brand 
guidelines are in 
use communicated 
internally and are 
in operation 
consistently 
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Plan 

Service Name:  Marketing and Communications 
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 3.3 Education & Skills - We are more entrepreneurial, innovative & creative   Theme 1 : Our Service Delivery 

Service Objective (What do we want to 
achieve?):    

What are the key activities we will 
deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead Officers(s) 

What difference will it make? 
(Outcomes) 

How Will we 
Know? (Measures) 
clear 
measurement e.g. 
%, #, £, date etc. 

No.001 
 

To continue to develop and 
deliver an integrated marketing 
and communications plan to 
address dog fouling and littering 
hotspots 

1. We will develop and deliver 
quarterly Action Plans in 
partnership with the Environmental 
Health service to include positive 
stories about what we’re doing well 
 
 

31/03/26 Marketing and 
Communications 
Officer 
(Corporate Lead) 

Residents are supported to 
reduce dog fouling in their 
neighbourhoods. 
 
Reduction in incidents 
 
Recognition is given to the 
efforts of community groups 
 

1. EH monitoring 
figures of incidents 
and hot spots  
 
Media coverage 
and social media 
data 

No.002 To continue to create and 
deliver an integrated 
communications plan for the 
Council’s capital investment 
programme 
 
 
 
 
 
 
 
 

1. We will work with internal clients 
to identify capital programme and 
deliverables and use this 
information to deliver project 
communication plans 

 

31/03/26 
 
 
 
 

Marketing and 
Communications 
Development 
Manager 

The Council’s ambitious and 
significant capital development 
programme will be strategically 
positioned and profiled to build 
awareness of the investment 
with both internal and external 
audiences 
 

1. Delivery of no. 
of capital 
programme 
communication 
plans by March 
2026 
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No.003 To develop and deliver a 
sustained communications 
campaign to promote 
Community Grant Aid provided 
in 2025-2026 

1. We will update the Council 
website with the information.  
 
We will announce the total package 
awarded and profile 10-12 key 
grant recipients 
 
We will promote key strategic 
events that contribute to the 
numbers visiting Mid Ulster  
 
Ewe will profile projects completed 
through the various funding 
streams 
 
 
 
 
 

Ongoing 
throughout 
the year – 
completed 
in March 
2026 
 
 
 
 

Marketing and 
Communications 
Team 

Stakeholders and members of 
the public will be aware of the 
contribution made to the local 
community and voluntary sector 
by the Council and will be 
informed of its impact in 
communities 

1. No. of news 
releases published 
Social media data 
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Service Name:  Marketing and Communications 
 

Link to Community Plan Theme:  Align to Corporate Plan Theme 

CMP 3.3 Education & Skills - We are more entrepreneurial, innovative & creative   Theme 2: Leadership and Partnership for Local Growth 

Service Objective (What do we want to 
achieve?):    

What are the key activities we will 
deliver (actions): 

By When 
(Date?)  

Service Name 
/Lead 
Officers(s) 

What difference will it make? 
(Outcomes) 

How Will we 
Know? (Measures) 
clear 
measurement e.g. 
%, #, £, date etc. 

No.001 
 

Ensure the reputation of the 
Council is protected and raise 
the profile of the district in a 
positive way 

1. We will continue to provide a 
proactive approach to Council news 
and supply local, regional, and 
national media with ready-made 
stories. 
 
We will continue to monitor the 
media for reputational issues and 
act if necessary 
 
We will improve social media 
monitoring through implementation 
of social media management tools 
 
We will aim to secure at least 2 
positive pieces of TV coverage a 
year from proactive media work 
and selling in of stories 
 
 

31/03/26 Marketing and 
Communications 
Development 
Manager 

Our residents, businesses and 
visitors are aware of our 
activities and trust us because 
we communicate effectively 

1. 90% of all press 
releases used by at 
least one media 
outlet 
 
80% positive or 
neutral tone of 
coverage 2 TV 
pieces achieved 
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2.4 RISK MANAGEMENT OF DEPARTMENT/SERVICES 

The purpose of risk management is to manage the barriers which prevents the Council 
from achieving its objectives. This section of the service plan includes space for the 
Department to input their key risks (in summary form), which have been identified 
during the business planning process. The Council uses risk management to maximize 
opportunities and minimize risks. This improves its ability to deliver priorities and 
improve outcomes. This is why the Council deems it important to link business planning 
and risk management. Risk Management aims to: 
 

• Help the Council achieve its overall aims and objectives 

• Manage the significant risks the Council faces to an acceptable level 

• Assist with the decision-making process 

• Implement the most effective measures to avoid, reduce and control those risks 

• Balance risk with opportunity 
• Manage risk and internal controls in the most effective way.   
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This table illustrates the risks identified to deliver the Department’s/Services business as outlined in service plan for 2025-26.  

Risk Ref 

Number 

Description of Risk Risk Rating Mitigation Activity 

ED01 Failure to maximise the Tourism potential in the District 9 - National Lottery Heritage Fund - £231K, 

Tullaghoge Fort & Kilahurk Ringfort involved 

the development of two feasibility studies for 

each site, the study for Tullaghoge focused on 

the development of new pathways, access and 

interpretation of the site. 

 

- Shared Island Funding – Sliabh Beagh Tourism 

& Outdoor Recreation initiatives.  Three 

Councils partnered in the bid, Monaghan 

County Council (Lead), Mid Ulster District 

Council and Fermanagh Omagh District 

Council, £6m. 

 
- Mid Ulster District Council’s 5-year draft 

Heritage Strategy to be launched when 

funding is secured from National Lottery or 

other bodies and presented to the 

Development Committee with Action Plan 

(including Heritage Officer) and in line with the 

10-year Action Plan for Tourism NI. The Mid 

Ulster Tourism Action Plan will be based on 
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Plan 

existing strategies/plan and in with the 

Departments annual plans. 

 
- Electronic Travel Authorisation (ETA) is a 

digital permission to travel to the UK, required 

by certain nationalities for short stays. Need to 

inform Businesses with links and monitor 

progress on the process e.g. airport checks. 

 
- Ongoing review of staffing arrangements via 1-

1 and team meetings. Liaising with 

Management and HR to ensure staffing 

arrangements are appropriate. 

 
- Ongoing review of Tourism Assets with Capital 

and Legal Department. 

 
- Liaise with Mid Ulster Council Procurement 

team to provisionally schedule dates for 

tendering process on new initiatives. 

 

ED02 Failure to source, manage/deliver Economic Development 

funding (internal/external) in line with procedures to 

effectively manage projects and meet stakeholder 

expectations. 

 

8 - Council working with DFC/DFE/DAERA to 

identify priorities for funding for the Economic 

and Regeneration activity over the next 3 

years. Similar discussions with Tourism NI, 

Levelling up Fund, UKSPF, etc. 
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- Bid as a collective of 11 Councils to the UK 

Shared Prosperity Fund (UKSPF), Council to 

bear Business Start Up Programme until the 

new UKSPF opens to applications, but no 

guarantee of funding. 

 
- Monitor financial and qualitative outputs on 

DAERA Rural Business Grants £586K. 167 

Letters of Offer issued with further monitoring 

to be conducted February/March 2026. 

 
- Manage DFC Town Business Spruce Up 

Scheme £37K - allocated up to 117 applicants. 

 
- EDTSP officers to explore and maximise new 

funding opportunities for delivery of projects. 

Ongoing lobbying and networks north/south 

and with public/private sector etc. 

 
- Facilitate a Cross-Departmental approach to 

devise and implement good governance 

processes in line with the Cookstown Saturday 

Market and Market Charter. 
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- Ongoing liaison with Mid Ulster Technical 

Services/Property team on Capital projects 

and procurement on upcoming tenders e.g. 

Maghera Regeneration Programme. 

 
- Liaise with Mid Ulster Marketing/Comms team 

on social media channels e.g. Town Centre 

Campaign, Enterprise Week, etc. 

 

ED03 Failure to ensure appropriate Partnership arrangements in 

place. 

9 - New MSW Governance structure to be 

established to progress Growth Deal to Deal 

Document and Financial Agreement signing. 

 

- Secured PeacePlus funding under Measure 2.4 

Smart Towns and Villages €3m (Mid Ulster 

associate Partner & ICBAN lead) – draw up a 

Partnership Agreement (in liaison with Legal 

team). 

 

ED04 Failure to prevent Fraud, bribery, theft 6 - Raise staff awareness and perform random 

spot checks. 

 

- Monitor the Gift Cards process (spot check) 
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MC01 Misuse or inconsistent use of the Council’s branding 

internally and externally. 

6 - Brand guidelines in place, reviewed and 

updated. Service oversees and has oversight of 

brand application and manages internal 

graphic design serve to ensure correct 

application. 

 

MC02 Ineffective use of the Council’s social media channels. 6 - Documented protocol issued to all staff, only 

designated staff with access to content 

management of social media channels, 

ongoing monitoring of social media channels 

and regular contact meetings with 

service/facility – based social media editors. 

 

MC03 Failure to adhere to Public Sector Bodies (website and 

mobile apps) Accessibility regulations. 

2 - Accessibility standards monitored on a weekly 

basis using the third-party tool, Silktide, issues 

addressed either directly via the service or, 

where required, by engaging with the Council’s 

web development company to address 

technical accessibility issues. 

 

MC04 Failure to communicate effectively in response to 

emergencies or crisis situations. 

8 - Emergency/Business Continuity Plan in place 

with sections relating to Communication Plan. 

Ongoing review of lessons learned in response 

to managing communications in emergency or 

crisis situations and continued attendance at 
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the EP Public Information/Media Working 

Group. 

 

    

 

 

 

 

Rating  Descriptor  

16 - 25 Extreme Risk (immediate action required) 

10 - 15 High Risk (urgent action required) 

7 - 9 Moderate Risk (action required) 

1 – 6 Low Risk (keep under review)  
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3.0 OUR VALUES 

Customer first – we will engage and listen to our customers to better understand what yo
u want and need and offer excellent access to good quality services 

Respect – we will celebrate diversity and treat everyone equitably and with respect 

Excellence – we will continually improve our services and work towards the best Mid Ulst
er there can be 

Honest and Trustworthy – we will be open and accountable in developing our plans and 
delivering services 

Innovative – we will seek to make maximum use of technology and other opportunities t
o improve services in our district. 

 

4.0 OUR STATUTORY CONSIDERATIONS 
 

In carrying out our responsibilities, the Service is cognisant of the statutory duties placed 
upon the council in the delivery of its services.  Whilst the Service operates, under various 
obligations it is however mindful of the changing context in which it operates and 
endeavours to mainstream the equality and rural needs duties in the design and delivery 
of our functions.  
 
4.1  EQUALITY DUTY 
 
The council and by consequence our Service is committed to contributing towards its part 
in working towards fulfilling obligations under Section 75 of the Northern Ireland Act 1998 
to ensure adequate time, staff and resources to fulfil our duties.   
 
The Service will also work towards adherence to the council’s Equality Scheme ensuring 
equality duties, together with promoting positive attitudes towards persons with a 
disability and the participation of people with a disability in public life when carrying out 
our functions.  
 
4.2 RURAL NEEDS DUTY 
 
The Service will be mindful of the rural needs of its customers when carrying out its 
functions and subsequent responsibilities, particularly in developing any new policies, 
plans or strategies throughout the year.  In line with the Rural Needs Act (NI) 2016 we will 
give due regard to rurality in terms of needs in carrying out the activities within our Service.  
 
 
 
 


