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Minutes of Meeting
Mid Ulster Labour Market Partnership (LMP)

Date: Friday 6" September 2024
Time: 10.00am
Venue: Council Chamber, Burn Road, Cookstown
Present:
Industry Damian Power (Chair)
Anthony Quinn (lonic IT)
Education Sector Brigid Heron (Sperrin Integrated College)
Pamela Steele (Northern Regional College)
JBOs Amanda McFarland (Omagh Jobs & Benefits Office)

Ken Murphy (Cookstown Jobs & Benefits Office)

Public Sector Nuala McVey (Northern Health Trust)

Edel Quinn via Microsoft Teams (Southern Health Trust)
Joanne Fitzgerald (Careers Service)

Fintan McCann (CAFRE)

Fintan McAliskey (STEP)

Ethna McNamee (Invest NI)

Darran Long via Microsoft Teams (Invest NI)

MEGA Maria Curran (MEGA)

In Attendance:

MUDC Officers Philip Moffett (Assistant Director of Organisational
Development, Strategy & Performance)

Martina Totten (Social Inclusion Manager)

Shelly Grimes (LMP Manager)

Colleen Bell (LMP Project Delivery Officer)

Geraldine Daly (Multiply Officer)

Catherine McMenamin (LMP Admin & Finance Officer)

Trade Union Paula Kelly (Trade Union)

Apologies: Julie McKeown (Henry Bros)

Michelle Hampsey (Magherafelt Jobs & Benefits Office)
Marissa Canavan (MUDC)

Celene O’Neill (MUDC)

Paul McCreedy (MUDC)

CliIr Deirdre Varsani (MUDC)
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1. Welcome, apologies and introductions

D Power welcomed everyone to the meeting and especially Anthony Quinn (lonic IT)
as a new member of the Mid Ulster LMP Board.

He noted another new member, Benny O’Hanlon from Todds Leap will join the LMP
Board to represent the Tourism and Hospitality Sector but was unable to attend this
meeting.

D Power also welcomed Geraldine Daly (Multiply Officer) to the meeting.

C McMenamin read apologies received from:

Julie McKeown (Henry Bros)

Michelle Hampsey (Magherafelt Jobs & Benefits Office)
Marissa Canavan (MUDC)

Celene O’Neill (MUDC)

Paul McCreedy (MUDC)

Clir Deirdre Varsani (MUDC)

2. Conflict of Interest Declaration

None declared.

3. Minutes of the last meeting held on 28" June 2024

The minutes of the meeting held on 25" June 2024 were proposed by J Fitzgerald
and seconded by M Curran.

4. Matters arising

S Grimes highlighted an issue that had been raised by elected members concerning
the availability of apprenticeship opportunities in construction trades at the previous
meeting. She reported that a meeting has been held with South West College
(SWC), LMP Secretariat and Elected Members in August 2024 to discuss the
problems being encountered by residents, employers, and key stakeholders. A
further meeting is to be coordinated by SWC involving key stakeholders to discuss a
number of barriers/issues facing this sector. S Grimes to report any further updates
to the board as and when they arise.

5. Manager’s report
S Grimes started by discussing the progress of the 2023/24 LMP Action Plan.

2023/24 LMP Action Plan is now complete and a Letter of Offer (received 28 July
2023) for £369,005.21 has been spent in full.
HGV Academy

- 32 participants
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- 2 Removed due to being abusive to training staff, 2 still trying to achieve pass
of Theory elements — may not complete as have failed a number of times
despite working hard towards a pass.

- 28 have Completed/passed all elements and 23 have gained employment as
a result.

- Target to achieve licence of 26 has been exceeded.

Construction Academy
- 20 participants
- 19 completed academy and achieved CSR registration.
- 18 also completed accredited qualifications in Manual Handling and Working
at Heights.
- 13 have gained employment as a result.
- Targets exceeded.

Female Returners Employment Programme

- 20 participants

- Delivery Agent felt they struggled to reach the original target audience for this
project with a number of participants disengaging due to ongoing barriers
such as childcare, travel and mental health issues.

- 16 participants completed the programme, with 7 into work, 1 returning to full-
time education, 1 undertaking a placement to build confidence and 1 awaiting
agreement of hours following a job offer.

- Target into work is 10 so project has fallen slightly short.

- DfC have confirmed they are content to recognise all 10 participants who are
on a pathway back to employment.

Tourism and Hospitality Academy
- 24 participants completed the Academy.
- 10 currently into employment with a further 2 employment start dates pending
in September.
- 2 have also achieved Tour Guiding Qualification.
- 4 participants continue to be given support and have completed a number of
qualifications which will assist in their employment search.

Health and Social Care/Classroom Assistant Academy
- 25 participants
- 12 participants are into work with 1 work placement and 1 taking on a
volunteering role.
- Targets reached.

Employer Led Disability Inclusion Programme
- 22 participants and 20 employers
- 12 participants into employment and 28 employers receiving Disability
awareness training, exceeding targets.
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Employer Toolkit
- Launched at very successful ‘Becoming an Employer of Choice’ event in
Royal Hotel, Cookstown on 13 June 2024.
- C Bell now delivering toolkit — will be an on-going project rolling into 2024-25.
Feedback to date is very positive, with real benefits being seen by businesses
who have engaged.

S Grimes went on to discuss the Mid Ulster LMP 2024/25 Action Plan:
Currently finalising 2024/25 Action Plan based on allocation and additional funding
which has been identified.

SP1.1 LMP Delivery and Development
To support the effective partnership delivery of the LMP Action Plan and
development of future Action Plans.

SP1.2: Review of 3-Year Strategic Assessment (2024-27) and Development of a
1-Year Action Plan

To review and update the 3-year Strategy (2024-27) and develop a 1-year action
plan for 2025-26.

SP1.3: Construction Sector Working Group

Continue to support the Construction Sector Working Group to enable submission of
a Collaborative Growth Project application should funding become available,
supporting the delivery of a 2—3 year Action Plan to increase attractiveness of the
Construction Sector within Mid Ulster. This could link in with the planned
discussions with SWC and other stakeholders.

SP1.4: Disability and Health Awareness Working Group
Establish a Working Group to support delivery of disability and health projects within
the Action Plan and identify collaboration between agencies to maximise impact.

SP2.1: Employability Programme

Target a swift reduction in the number of job claimants and improve economic
activity rates through employability academies to reduce unemployment and
encourage the unemployed and economically inactive into the workplace.

Project targets will include a minimum of 20% participants who are out of work for
more than 6 months as a result of caring responsibilities.

This programme is currently out for tender submissions with a delivery agent to be
appointed within the next few weeks. To be launched end of September 2024.

SP2.2: Approved Home Childcare/Registered Childminding Training Academy
Improve on Mid Ulster’s position as a Council region with one of the highest female
to male gender gaps in economic activity in NI, by investing in registered childminder
training to increase the provision of affordable childcare in the region. This will now
be funded via DfE/DE as part of the new Childcare Strategy funding.
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SP2.3: HGV / Coach Driver Training & Licensing Academy (C, E & D)
Address the on-going chronic skills shortage in HGV drivers by investing in skills
development to deliver licensed HGV drivers.

S Grimes stated People 15t will continue to deliver this programme for a third and
final year before procurement will be required again.

SP2.4: Employer Support Programme

To continue roll out of the toolkit which provides a step-by-step guide to local
employers to assist with employment, offer apprenticeships, internships and work
experience, and develop mentorship roles for those close to or in early retirement;
develop appropriate HR policies to assist with recruitment and retention including
flexible working and terms and conditions; provide best practice to employee
wellbeing and developing company culture.

SP2.5 Advanced Manufacturing/Engineering Upskilling Academy

Skilling up programme to raise skills levels in the advanced Manufacturing and
Engineering sector within Mid Ulster.

This project will be co-designed with industry in late Autumn 2024 to identify the
most appropriate project. To be delivered January to June 2025.

SP2.6 Clean Tech/ Green Energy Academy

Skilling up Programme to raise skills levels in the emerging cleantech and green
technology sector in partnership with Mid and East Antrim LMP. Mid & East Antrim
LMP staff are currently developing procurement paperwork.

SP2.7 Classroom Assistant Upskilling Academy (reserve project which is subject
to increased funding allocation).

Supporting participants from the 2023-24 Classroom Assistant Academy to achieve
their L3 qualification and progress within their current employment. Unlikely to go
ahead based on current funding allocation.

SP2.8 Leadership/Digital Skills Upskilling Academy (reserve project which is
subject to increased funding allocation)

Address the growing concern of industry in relation to training leaders of the future.
A minimum of 40% participants within this academy must be female.

Unlikely to go ahead based on funding allocation.

SP2.9: Employer-led Disability Inclusion Programme

Continue to improve on Mid Ulster’s position in relation to the disability employment
gap in NI by investing in an employer-led employability programme that aims to
improve employer understanding of special needs and the support services
available.

Programme to be delivered again by Network Personnel with a launch planned
September 2024.

SP2.10: NEETs Workwell Programme
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Work with JBO offices, health professionals and disability organisations who deliver
mental health services to design and deliver a pilot programme to positively impact
the growing issue for NEETs (18—-24-year-olds not in education, employment or
training) in regard to their mental health and support these individuals back on their
pathway to employment.

NB: These participants will have a job seeker element to their UC award and are
therefore not eligible for any Shared Prosperity Funded projects.

Procurement paperwork is under development.

SP3.1: Job Fair / Employability Events

Promote the programmes and support / encourage employers and participants to
access and implement the schemes through a range of events including employer
engagement/education, jobs fair, careers fair, partner events etc.

S Grimes stated there are several events already scheduled including Tech for the
Future, a Jobs & Apprenticeships Fair and LMP Celebration Event. A minimum of 12
events will be held up to 30 June 2025.

C Bell discussed the positive feedback received from the launch of the Employer
Toolkit: -

36 businesses currently on appointment list, with 6 businesses already engaged.
She said target of 30 businesses engaged will hopefully be exceed by the end of the
year and asked the meeting members that if they have any feedback which could
improve the toolkit, it would be greatly appreciated.

E Mc Namee asked if Invest NI could circulate the toolkit to their client businesses.
C Bell stated Invest NI businesses could receive the Toolkit but would have to be
signposted to the Mid Ulster LMP first.

M Totten asked if the Fair Employment Charter has been referred to in the Employer
toolkit. C Bell confirmed that the Fair Employer Charter had been listed and she was
engaging with Celene O’Neill as employers had enquired about gaining
accreditation.

6. Multiply Update
G Daly gave the following update on the Multiply Programme:-

Family Fun Days

These were successfully rolled out over July and August in six locations across the
district. The Fun days comprised of families taking part in a ‘Challenge Zone/Game
Zone’ alongside a games area for everyone to enjoy.

A total of 210 families completed the ‘Challenge Zone/Game Zone’ element of the
fun days with over 100 participants.
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The celebration event for prize winners of Fun Days was held in Hill of The O’Neill,
Ranfurly House on Wednesday 4" September 2024.

Industry Upskilling through Accredited and CPD/Non-Accredited numeracy
based courses

G Daly highlighted that the uptake had been slow due to it being launched during the
summer months. A new approach to marketing is being developed with the Council’s
Communications team in order to better convey the message which would also
target employers to upskill as well as residents. G Daly is also exploring the
possibility of running group classes for ICDL (equivalent to old ECDL), Excel, Sage
etc., by a local provider to improve uptake.

Financial Wellbeing for Over 50s

Drop-in events from 11am — 3pm to be held every Wednesday in October to
coincide with positive ageing month across the district.

Information stalls, talks and interactive workshops at each venue with lunchtime
bingo and chair pilates. G Daly is currently booking speakers and support
organisations, and the PR Campaign will go live shortly.

Planning for retirement workshops will begin in November. These will be delivered
directly out in the community with six ‘Over 50s’ groups benefitting. Topics to be
determined following Drop-in Days.

Financial Roadshows
G Daly reported that the Evening Workshops have been updated to ‘Financial
Roadshows’. She advised that 10-12 workshops will be held at locations across the
district, potentially some offered via webinars depending on budget.
Similar to the Family Fun Days, access will be widened to general public with criteria
targets being hit organically to allow as wide an audience to benefit as possible.
Residents can avail of evening workshops on various topics including:-

- Managing cost of living

- Debt management
Credit rating
- Loans
Savings and pensions

Health and Nutrition

Small group workshops will be launched in October 2024 and a quotation exercise is
currently underway. These will be held in four leisure centres, a community venue in
Clogher Valley (TBC), MUSA walking track and Gortgonis Walking Track (TBC).
1-to-1 Bootcamps launching January. These workshops will focus on weight
management, recipe planning, calorie counting etc.

Gamified Learning

G Daly reported that the Gamified Essential Skills Courses will provide an innovative
learning experience using digital technologies to engage participants and assist
them acquire basic qualifications in Maths.
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To be procured with Fermanagh & Omagh District Council with delivery late
Autumn/early winter.

Financial Wellbeing

G Daly currently working with the Council’s Community Development team to
determine if a joint procurement exercise can be carried out for similar projects via
Foodbanks. This initiative will provide tailored/specific advice to individuals and/or
families. G Daly highlighted that there will be a focus on one-to-one financial well-
being bootcamps, small group workshops and financial wellbeing workshops for
speakers of other languages.

D Power stated that the roll out of these initiatives will benefit a lot of people in the
district.

7. DfE Careers Service - Presentation
D Power invited J Fitzgerald to give her presentation on DfE Careers Service:

J Fitzgerald reported that the Careers Service is a free, impartial, all-age careers
information, advice and guidance service available to young people and adults.

The Service offers guidance and advice at any stage of a person’s career pathway.
All career advisers are professionally qualified in the provision of career advice and
guidance. Career Advisers are members of the Career Development Institute bound
by a specific code of ethics and professional standards.

She discussed how the Careers Service is continuing to try and improve the services
they deliver through networking with employers, retaining knowledge and offering
guidance to a wide range of individuals. The Careers Service is located in the Jobs
& Benefits Offices in Dungannon, Cookstown and Magherafelt.

The Careers Service has formal links with all schools in Northern Ireland as well as
informal links with universities, Health and Social Care Trusts and community
organisations.

J Fitzgerald mentioned that only recently First Steps Women’s Centre in Dungannon
employed new staff who was unaware of what the careers service offered.

DfE Careers Service offers a wide range of services including:
- Assistance to looking for education, training, or employment opportunities etc.
- Help with accessing new learning or retraining to either re-skill or up-skill.
- Assistance with CV, Interview Techniques and Assessment Centres.
- How to plan their next step on their career path — “Action Plan.”
- Support when facing redundancy.
- Support when thinking of starting their own business.

She noted all the advice provided by the Careers Service is tailored to the individual.
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Assistance with International qualification comparisons: J Fitzgerald advised that
Careers staff can avail of the UK ENIC — UK National Information Centre for the
recognition and evaluation of international qualifications and skills, previously known
as UK NARIC, and therefore provide a qualifications comparison service free of
charge for all clients. Should a client go directly to UK ENIC they will need to pay
fees.

J Fitzgerald reported that the Careers Service website is currently only accessible
through the NI Direct website and a Careers portal is currently under development
and scheduled to be launched in 2025.

She asked meeting members to have a look at the current website and if there are
suggestions to improve the content this would be greatly appreciated.

J Fitzgerald discussed how the Careers Service offers a ‘careers guidance interview’
where the careers adviser will help clients to:
* become more of their career options;
* become more aware of the skills needed for the jobs/careers they are
interested in;
* become more aware of the importance of looking at current and future job
trends when planning their career;
» feel more prepared to make decisions about their career options;
+ feel more confident about making decisions regarding their career options.

J Fitzgerald stated that there are several methods of getting in touch with the
Careers Service which include a mailbox that is monitored continuously, a live
webchat facility and all social media platforms. She highlighted how working together
with various stakeholders will meet the needs of individuals.

S Grimes reported that the Careers Service will be holding an advice/guidance clinic
at the Tech for the Future Event in South West College on Wednesday 2" October
2024.

J Fitzgerald asked if there were any questions.

M Curran stated that the Careers Service offer very valuable information and
guidance for both schools and individuals and asked when tagging Careers on social
media if NI Direct needs to be tagged. J Fitzgerald confirmed this is currently the
correct tag but will change once the careers portal is up and running.

P Moffett asked how Mid Ulster District Council could feed into the Careers Service
to advertise job vacancies. J Fitzgerald recommended sending an email to the
Careers Service mailbox and job vacancies can be shared across all careers service
platforms.

P Moffett also enquired if the Council could avail of the ‘equivalent qualification’
facility. J Fitzgerald confirmed that yes, this service is free and impartial to all.
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D Power thanked J Fitzgerald for providing some very useful and relevant
information about the Careers Service.

8. Ulster University Evaluation

S Grimes stated that the LMP Programme is being evaluated by Ulster University
(UU).

She advised that this piece of work would hopefully help to secure commitment to
the LMPs as a delivery vehicle in the long term. The evaluation will consist of spot
checks of current board members, and it was necessary to share contact email
addresses with UU should they wish to conduct an interview with partnership
members. S Grimes asked if there are any objections to sharing email addresses to
let her know as soon as possible.

S Grimes also noted that DfC have now requested that LMP minutes are made
public and will be available on request should any member of the public wish to read
going forward.

9. Any other business

S Grimes discussed that there was a meeting with South West College (SWC) held
regarding the redundancy issue in Terex and other local engineering companies and
a number of initiatives have been put in place to reduce the impact of these.

M Curran stated that this downturn does not impact the whole sector but the
crushing and screening industry. She emphasised the importance of not putting
people off by a message of ‘turmoil’ and it is in fact providing some opportunity for a
leveling out of the industry as a whole.

D Power agreed and said from his own knowledge of the industry this period will
work itself out. This period has been as a result of covid and companies having too
much inventory in their systems.

E McNamee discussed how people have had ideas and are now coming to the fore,
therefore resulting in quite a number of start-up phases for businesses.

M Curran agreed and said this has been the case for the robotics part of this
industry. S Grimes mentioned how the Council’s Digital Transformation Flexible
Fund (DTFF) can help with funding for new initiatives.

10.Date of next meeting

D Power advised that the next meeting will be held via Microsoft Teams on Friday
25" October 2024.

He thanked everyone for their participation and attendance at the meeting.
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The meeting ended at 11.12am.




Appendix 2: Multiply Programme Update

Completed Projects

Initiative Update

DfE Target

participants

Outcomes achieved

Family Fun Days

6 Family Fun Days delivered across the district,
during the summer in council parks and forests
with a ‘Numeracy’ theme

Events were held in Dungannon Park, Knockmany
Forest, Pomeroy Forest, Davagh Forest,
Ballyronan Marina and Maghera Walled Gardens.
Teams made up of one adult and up to 3 children
took part in numeracy challenges to record the
best score throughout the day. Following the
challenges, residents availed of the games zones.

60-90

Multiply Criteria: 63

Over 1000 people at the
events with 243 teams
competing.

Financial Wellness in Retirement Drop In days
Drop in Days were held in each of the 5 main
towns (Maghera, Magherafelt, Cookstown,
Coalisland and Dungannon) during October as part
of Age Friendly Month.

Each event provided access to relevant support
agencies and providers of financial planning and
budgeting for retirement, as well as offering
residents fun numeracy related activities such as
nutrition advice, chair exercise and lunchtime
bingo.

20

Multiply Criteria: 174

Ongoing Projects

Initiative Update

DfE Target
participants

Outcomes to date

Health and Nutrition Small Group Workshops

4 week programme delivering Small Group 45 min
coaching session followed by a health and nutrition
workshop are now underway. These will be
delivered across 7 venues — all 4 MUDC leisure
centres, MUSA, Coalisland Canal and Clogher
Valley

Class one in Cookstown Leisure Centre
(commenced Nov 24).

Class two in Greenvale Leisure Centre
(commenced Nov 24).

42-56

Multiply Criteria: 25

Deganment far the
@ Economy
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UK Government




Class three in Dungannon Leisure Centre
(commenced Nov 24). Class three is running as an
evening class

4 remaining classes to be delivered January to
March 2025

Money Matters Roadshows

Money Matters Roadshow deliver topic relating to
financial health with a different focus each month.
Workshops are being delivered across the district
and are open to everyone.

October 24

Topic: Nutritional Meals on a budget

Session one - held at Pomeroy Forest Building
November 24

Topic: Wills and Power of Attorney

Session one — held at Seamus Heaney Home
Place, Bellaghy

Session two — held at the Loft at the Linen Green,
Dungannon

Session three — held at Superstars, Cookstown.
December 24

Topic: Festive Feast on a budget

Session one - Hill of the O’Neill, Dugannon

A minimum of 5 workshops will be delivered from
January to March 25. Topics to be finalised.
Potential subjects include

- Understanding Loans, Mortgages and APR

- Fraud Awareness

18-30

Multiply Criteria: 35

Additional attendees:
16

Projects commencing December 2024 onwards

Initiative Update

DfE Target
participants

Enhanced Learning for Industry

sessions to be held in December 2024.

Foundation Level - 3" December 10am to 3pm
Intermediate Level — 121" December 10am to 3pm
Advanced Level — 18" December 10am to 3pm

To be repeated February to March 2025 as evening
courses (2 evenings per level running 7pm to 9pm)

Online Excel courses at Foundation, Intermediate and
Advanced levels to be offered on two occasions — first

15
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Work ongoing to develop a Numeracy in Engineering
course which will upskill those who need a L2/L3 numeracy
qualification to progress in their role or to undertake an all
age apprenticeship

Financial Wellness for Retirement Workshops.

Six local Age Friendly groups will benefit from the following

three workshops

- Nutritional Meals on a budget

- ‘More power to your pocket’ budgeting advice followed
by Chair Movement class

- Fraud Awareness followed by bingo

Six groups to be delivered January to March 2025 in
partnership with MUDC Age Co-ordinator

30

Health and Nutrition 1-1 Bootcamps

Up to 15 participants to receive 1-1 training session from a
personal trainer as well as tailored advise on nutrition,
measuring and tracking, using calorie apps. Will be
delivered January to March 2025

10

Financial Wellbeing Workshops for Speakers of Other
Languages

Contract awarded to STEP and will begin in December
2024 to provide financial support and debt management to
three different ethnic groups across the district.

18-30

Financial Wellbeing 1-1 Bootcamps

STEP has recently been appointed to provide 1-1 support
for 15 individuals who are struggling to manage finances
and find themselves in a debt position.

This will support the work of the foodbanks across the
district.

To be delivered up to 31 March 2025

15

Financial Wellbeing 1-1 Workshops

Contract awarded to STEP and will begin in December
2024 to provide financial support and debt management
via small group sessions across each of the 3 main towns.

24-40

Gamified Learning — Numeracy

To be offered early 2025 Gamified Learning provides an
alternative route to gaining a numeracy qualification for
those who find traditional learning techniques difficult.
Using tablets and VR headsets, up to 20 participants can
gain a L2 or L3 qualification in Maths.

This is currently being procured by Fermanagh Omagh
District Council as a joint project.

20
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Introduction

The Sector Focused Employability Academies delivered by South West College, aimed
to enhance employability in Mid Ulster through 12 sectoral academies. These
academies aimed to cover the Manufacturing, Construction, Health & Social Care, and
Tourism and Hospitality sectors, and engage with up to 180 participants.

Each academy was designed to provide relevant skills and training, with a dedicated
mentor to support participants and link them with potential employers.

Strategic context

The Mid Ulster area faces significant economic inactivity, while employers struggle to fill
vacancies. This project successfully addressed the dual challenges of upskilling the
local workforce and reducing unemployment. The academies, co-designed with local
job centres and employers, were tailored to meet industry needs and enhance
participants’ employability.

The Mid Ulster Labour Market Partnership (LMP), as part of the Department for
Communities’ (DFC) Employability NI programme, effectively designed and
implemented initiatives that supported individuals in securing meaningful employment.
Key strategic aspects included understanding local market needs to tailor initiatives
effectively, improving employability outcomes for residents, particularly those who were
unemployed, under-employed, or at risk of redundancy, and reducing economic
inactivity by supporting individuals who were economically inactive due to long-termill-
health, disability, or caring commitments.

The LMP Action Plan included specific interventions aimed at reducing the number of
job claimants, improving economic activity, and closing the disability employment gap.

These strategic efforts successfully created a more robust and inclusive labour market
in Mid Ulster, benefiting both job seekers and employers.



Programme Delivery and Performance

LMP Outputs Target Outcome
Number of participants engaged: 180 143
Number of participants completing academies: 108 91
Number of participants gaining employment: 65 62

The programme has demonstrated significant progress in engaging participants,
delivering relevant training, and facilitating employment opportunities.

A total of 143 participants engaged with the programme, with 104 enrolling and 91
completing. Among these, 80 participants have gained qualifications, with 24 obtaining
additional qualifications.

The Manufacturing academy has seen 35 out of 45 completers gain employment,
demonstrating a strong link between the training provided and job retention. This
personalised approach has been instrumentalin boosting participant confidence and
skill development, particularly in technical and soft skills. Mentors also facilitated
connections between participants and potential employers, ensuring that the training
provided aligned with industry needs.

A total of 62 participants secured new employment across various sectors, including

Manufacturing, Tourism & Hospitality, and Construction. In addition, a further 29 opted
to continue their pathway back into the labour market by returning to
education/training.

The programme’s success in employment sustainability is further evidenced by the fact
that many participants have continued to engage with their mentors and employers,
which has helped them maintain their positions and grow within their roles. Mentoring
played a crucial role in the programme’s success.

Each participant was paired with a dedicated mentor who supported them throughout
their engagement in the academies. The mentor helped participants navigate the
challenges of entering the workforce, providing one-on-one intensive support to break
down barriers to education, training, and employment.



This ongoing support included weekly job clubs where employers engaged with
participants, promoted job opportunities and provided guidance on career paths. The
strong relationships established with a variety of employers has been the key to the
programme’s ability to meet the needs of both participants and the industry.

Employment outcomes were promising, with 62 participants securing new jobs. Sector-
specific results show that 35 out of 45 completers in Manufacturing, 21 out of 29 in
Tourism & Hospitality, and 6 out of 17 in Construction have found employment.

Additionally, 29 participants pursued further education and training opportunities,
continuing their journey back to the labour market.

Key changes and improvements introduced during the delivery period included the
introduction of short, accredited courses based on both participant and employer
feedback. These courses have enhanced participant confidence and skill development,
particularly in technical and soft skills.

Community ehgagement increased through word-of-mouth referrals and the active
involvement of full-time staff with local community groups.



Employment Sustainability and Mentoring (6-
month review)

A 6-month review was carried out in September 2024, where the South West College
Programme Officer completed a Long-Term Results Indicator (LTRI) form with all 143

engaged participants. Participants were given one of the following outcomes:

Could not Contact: This indicates participants that could not be reached for
follow-up or assessment.

In Employment (more than 16 hours): Participants that are employed for more
than 16 hours a week, which typically signifies full-time work.

In Employment (less than 16 hours): Participants are employed for fewer than
16 hours a week, often considered part-time work.

No Positive Outcome: This indicates participants did not achieve a successful
employment or training outcome.

In Education/Training: This indicated participants that are currently engaged in
educational or training programs.

Self-Employment: This indicates participants that are self-employed.

Long Term Results Indicator (7r)- 6-Month Check Outcomes

Outcome

Could not Contact: 52
In Employment (more than 16 hours): 55
In Employment (less than 16 hours): 11
No Positive Outcome: 18
In Education/Training: 6

Self-Employment: 1

Additional Employment achieved with 6-month period: | 24




The Long-Term Results Indicator (LTRI) for the 6-month check reveals a diverse range of
outcomes among participants. A total of 52 individuals could not be contacted.

Of the 91 individuals who responded, 55 are in employment for more than 16 hours, 11
are employed for less than 16 hours and 6 are currently in education or training. 1
participant has also become self-employed. 18 individuals did not achieve any positive
outcomes.

Notably, there were 24 instances of additional employment achieved within the 6-
month period.

The programme has made significant strides in ensuring that participants not only gain
employment but also sustain it over time.

Employment at the end of the programme vs at 6-month check

Into Employments at end of programme: 62
Number of Into Employment participants stillin employment at 6-month 42
check:

Into Employment participants that could not be contacted at 6-month 18
check:

Into Employment participants that had no positive outcome at 6-month 1
check:

Into Employment participants that entered education and training: 1
LMP Participants that have gained employment at 6-month check that did 24
not have an employment outcome at the end of the academy:

Total LMP Participants that have gained employment since engagement with | 86
mentor:

At the six-month check-in, 42 participants were stillemployed. Challenges were
encountered in contacting 18 of the 62 individuals who had gained employment. One
participant no longer had a positive outcome. One participant transitioned into
education and training, and at the six-month update stage, an additional 24 participants
reported securing employment.

Therefore, a total of 86 participants who engaged with the LMP Programme have gained
employment.



Feedback from Participants & Employers

David Charles Clements stated that he really enjoyed the course and as a result now
has a career in engineering. Speaking of where he would have been without the course
he stated “I had been unemployed for quite a while and without the support would
probably still be unemployed”

John Neeson who participated on the Hospitality Academy stated “doing the course |
achieved my Level 2 Food Safety and Level 2 Customer Service which helped me gain
employment. | also enjoyed getting to attend the college and meeting new people”




Lessons Learnt & Recommendations

The key lessons learnt across academies, is that successful collaboration with local job
centres, employers, and community groups was crucial to ensuring the programme met
the needs of both participants and industries. Regular engagement with employers
helped tailor the training to industry requirements, increasing the likelihood of
participants gaining employment and developing skills that were relevant to industry.
Offering sector-specific academies in areas such as Manufacturing, Construction and
Tourism and Hospitality helped address specific skill gaps in the local economy.
Employers preferred short, accredited courses, which were more effective in equipping
participants with the necessary skills and allowed them to move directly into
employment. Dedicated mentors provided essential support, helping participants
navigate the programme and connect with potential employers. Tailoring training to
individual needs and providing additional qualifications, such as food hygiene, CSR,
and first aid, enhanced employability. Word of mouth and continuous engagement with
local community groups and job centres were effective in increasing participant
numbers, while regular updates on websites and social media, along with targeted
promotional materials, helped maintain awareness and interestin the programs.

The program saw significant success in participants gaining employment, particularly in
manufacturing and tourism/hospitality sectors, and there was a notable increase in
participants pursuing further education and training opportunities. Regular feedback
from employers and participants helped refine and improve the programme, and the
ability to adapt and evolve the programme based on ongoing feedback and changing
needs was crucial for its success.

Overall, 144 participants engaged, with 104 enrolling in academies, and high
completion rates were achieved across various academies, with many participants
gaining additional qualifications. 62 participants gained new employment, with a
significant number still employed after six months, contributing to increased
confidence and motivation among participants and a reduction in economic inactivity
in the Mid Ulster area.

The delivery model used however, exhibited rigidity and lacked flexibility. This model
was based on previously successful programmes but prescribed start dates, contact
days, and hours are not always the most effective model and often do not
accommodate for the participants life circumstances. This inflexibility made recruiting
and retaining some cohort challenging due to personal time commitments of
participants. As a result, a more flexible approach was introduced to some academies
with shorter more appropriate accredited qualifications offered in line with employer
needs.



There was also issues in recruiting and subsequently delivering the Agri-food and Health
and Social care academies. The programme therefore over recruited in popular
academies such as manufacturing and hospitality to counteract the under achievement
in these areas.

The programme’s qualification level was originally fixed, again as per similar
programmes delivered, with no option to select a different level or bespoke training that
might have suited the participants’ existing skills or aspirations. As this was not always
the most appropriate to meet employer need and to successful train participants with
varying abilities and learning needs some amendments to qualifications were agreed as
the academies progressed. As some required a longer duration, these could not be
offered within the tight delivery timescale and short-accredited qualifications were
deemed more appropriate to progress to employment.

It should also be noted that in some cases, participants only required 1:1 support
without additional training. The 1:1 mentoring alone effectively linked participants with
local employers to secure employment. This however was not seen as achievement of
completing the academy due to the qualification achievement being a main output of
the academies and are not included in output figures. An estimated 10to 12
participants have benefitted from the 1:1 mentoring.

In addition, due to the high targets set for this project, there was a dilution of mentoring
support over a relatively short period and coupled with recruitment challenges to
academies covering a specific range of employment sectors, this impacted
engagement and retention. The model focused strongly on those closer to the labour
market and not economically inactive individuals, due to the short intervention
timeframe. However, it does not support those who wish to progress into employment
with a one-day short-accredited course. Thus, the current model did not fully support
both ends of the employment continuum.

In some instances, a one-day short-accredited course would have allowed participants
to progress to work quicker than participating in the full four-week academy. Enhanced
flexibility in provision would have made targeted recruitment easier. A broader
programme would have enabled mentors to support participants into employment with
or without the need for training in an area of interest. Making the programme bespoke,
participant-centred, and tailored to the individual needs, will increase sustained
employment outcomes. It will also allow participants who require additional support to
maintain a relationship with their mentor on a weekly basis.

These recommendations have now been incorporated and taken on board by MUDC
LMP for future programmes. These recommendations will ensure participants can move
quickly through the academy and receive more bespoke support based on their needs,
making the programme less prescriptive. It will support those at both ends of the



employment continuum and those in the middle. Specialist training will ensure

participants are ready to move into employment. Through engagement with MUDC'’s

Labour Market Partnership, it was recognised that this broader model with more

flexibility was needed, and aspects of the academy model was altered to maximise

participant engagement and achievement levels.

Recommendations Going Forward:

Continue engaging with local job centres, employers, and community groups to
ensure programs remain relevant and effective.

Enhance the flexibility of programme delivery to accommodate participants’
varying life circumstances and needs.

Expand the mentor-led approach to offer more bespoke interventions tailored to
individual needs, increasing the likelihood of sustained employment outcomes.
Ensure training programme aligns with the Northern Ireland Skills Strategy
Increase the availability of short, accredited courses preferred by employers to
equip participants with the necessary skills more effectively.

Regularly gather and incorporate feedback from employers and participants to
refine and enhance the programme, ensuring they remain responsive to
changing needs.

Case Studies

Participant A, a young woman facing economic inactivity, enrolled on the Labour Market

Partnership (LMP) for personal and professional development. Participant A overcame
barriers and built confidence, supported by a mentor at South West College. The

mentor offered personalised assistance, addressing barriers such as low self-esteem

and confidence issues. Their guidance helped the participant make an informed career

decision and build the necessary skills for employment.

Referred by the local Job Centre, she explored diverse interests and received

comprehensive support, completing the manufacturing academy and gaining a Level 1
Certificate in MIG Welding. SWC facilitated her journey, aligning seamlessly with LMP
goals in addressing economic inactivity, fostering skills, and promoting community
engagement.

Several innovative and unique approaches were integrated into Participant A's journey

at SWC showcasing a comprehensive strategy for personal and professional
development

Diverse Skill-Building Opportunities

Project-Based Learning with Tangible Outcomes
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o Mentoring Support for Personal Growth
o Work Placement in the Engineering Industry

Securing a work placement with a local engineering firm showcased her growth, the
work placement allowed her to apply her acquired skills in a real-world setting,
contributing to her career development and showcasing the tangible outcomes of the
programme in terms of employment and industry connections.

The future holds promising opportunities after her successful journey with the LMP
Programme, her work placement signified a significant step towards sustained
employment in the engineering industry. To ensure her continuous growth and
adaptability in the engineering field, SWC mentors followed up with the participant to
ensure employment was sustained and that any additional training that was available
was offered.

The goal is for Participant A is to continue building on her experiences and skills within
the company, fostering long-term employment and professional development
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