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1.0 | Purpose of Report

1.1 | The purpose of this report is to seek approval from members for a recently
developed Volunteering Policy for Mid Ulster District Council, identified by council
officers as a need to complement its suite of policies to progress its activities.

1.2 | The scope of the policy extends to volunteering into the organisation only, whereby
opportunities can be made available on a service by service basis for members of
the public to take part in volunteering activities offered.

2.0 | Background

2.1 | Inrecent years, a policy gap on volunteering into the Council had been identified
enabling ‘someone spending time, unpaid, doing something that aims to benefit the
environment or someone who they're not closely related to’, as defined by the
National Council for Voluntary Organisations.

2.2 | A policy gap on volunteering into the Council was identified in that some services,
extending to the areas of parks, outdoor recreation and leisure could benefit from
the assistance and support volunteers would bring to the local environment under
their remit in for example upgrading and maintaining mountain bike trails and
walking trails under the oversight and supervision of service/facility managers.

2.3 | As a consequence, this policy gap was included as an area to be addressed under
our Corporate Improvement Planning arrangements with the out-working being the
development of a Volunteering Policy and accompanying procedures.

Policy Development
2.4 | A task and finish group of officers was convened to progress and finalise a

volunteering policy and associated documents as necessary . Meeting on a
number of occasions the group was represented by:

Policy Engagement & Equality Open Spaces & Recreation
Officer Development Manager




2.5

2.6

Social Inclusion Manager Tourism Services Manager

Events & Promotions Manager Corporate Learning & Development
Manager

Assistant Director, OD, Strategy & Performance

In finalising the draft policy for consideration cognisance was taken of the Council’s
Age Friendly Strategy where commitment is given that as a council, ‘We plan to
increase employment support, financial well-being and volunteering opportunities,
ensuring older people have vital roles in their communities”. We also consulted
with and sought feedback from Volunteer Now and Mid Ulster Volunteer Centre
throughout its development.

While the policy was developed corporately with input from across our services, its
implementation will now be taken forward by our Neighbourhood Services section
within the Communities & Place Directorate.

3.0

Main Report

3.1

3.2

3.3

3.4

The bringing forward of a policy and documented procedures will enable the
Council to provide a platform for people to become engaged and involved in
community life across our district. This is an enabling policy whereby services can
opt into engaging in it to promote volunteering opportunities to undertake activities
that complement and supplement the work of paid staff, not replace.

The group as referenced at 2.4 above has worked to identify and address all risks
and barriers that may become apparent through the implementation of this policy.
Given it's dynamic nature and as this is a new policy it will be subject to an earlier
policy review than the normal four years. If issues become apparent that have not
been documented, they will be addressed via a two-year policy review cycle, and

as necessary.

To ‘road test’ the policy and documented procedures our Open Spaces &
Recreation section will carry out a pilot project involving the use of volunteers for a
maintenance project at Davagh Forest. Learning from this pilot will ensure that any
omissions in the policy guidance framework will be included going forward.

It is envisaged that volunteering opportunities will be identified by service areas
who will then promote them over a dedicated webpage available from the Council’s
website. The Council also plan to highlight this policy during Volunteering Week
scheduled for 2" - 8" June 2025.

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial: Volunteers will be reimbursed for any out of pocket expenses, extending
to refreshments and travel cost, where necessary. These will be capped and be
incurred only when volunteer expense occurs.




Human: None specifically identified.

Risk Management: A Risk Assessment will be developed for each volunteering
opportunity provided by the Council. This will be completed prior to the service
areas advertising the volunteering opportunity.

4.2 | Screening & Impact Assessments
Equality & Good Relations Implications: An equality screening has been completed
and has been screened out.
Rural Needs Implications: A Rural Needs Impact Assessment has been completed.
Volunteering opportunities can be facilitated across Council services, including the
Council’s rural sites.

5.0 | Recommendation(s)

5.1 | That Members give consideration, comment as necessary and to approving the
volunteering policy appended as appendix A to this report.

6.0 | Documents Attached & References

6.1 | Appendix A: Draft Volunteering Policy




