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1.0

Purpose of Report

1.1

To update the committee on the updated draft Corporate Performance Improvement
Policy.

2.0

Background

2.1

2.2

Statutory Guidance and Audit
This policy directly addresses the Council’s statutory obligation under Part 12 of the Local

Government Act (Northern Ireland) 2014, which places a fundamental “duty of
improvement “on all Councils (hereafter referred to as ‘'The Act’). This duty requires
council to make continuous improvements in how it exercises all its functions,
encompassing aspects like strategic effectiveness, service quality, service availability,
sustainability, efficiency, fairness, and innovation. Improvement for Mid Ulster District
Council is about activity that enhances the sustainable quality of life and environment for
ratepayers and communities. The vision to improve the economic, social, economic,
environmental, and cultural well-being of Mid Ulster District is at the heart of everything
the Council does. Put simply, it means, “getting better all the time.”

The Northern Ireland Audit Office in 2019, in relation to ‘proposals for improvement’,
contained within its annual Performance Audit Report (under Section 95 of The Act),
suggested in addition to Council’s current performance management framework that,

“Given the statutory nature of the framework, expand upon the current corporate
performance management framework to develop a performance improvement policy.
Whilst this is not a statutory requirement, we would regard this as good practice.”

A policy was previously duly developed and agreed by Council. As the Council’s
arrangements for meeting its’ responsibilities under the Performance duty have matured,
a revised Corporate Performance Improvement Policy has been developed (refer to
Appendix One), again to complement the Council’s performance management
framework.




3.0

Main Report

3.1

3.2

3.3

Aim of Policy and Revisions.

To fulfil the legal requirement of The Act and ensure the Council operates as effectively
and efficiently as possible, the Corporate Performance Improvement policy has been
revised. The policy establishes the framework and processes for how the Council will
plan, monitor, and measure and report on its overall performance. This includes defining
our corporate improvement objectives, collecting relevant performance data, and
implementing robust governance and oversight. The policy focuses on the Council’s
corporate performance and its strategic delivery of services, its primary purpose is to
ensure our organisation consistently meets its legal duties and delivers high quality public
services.

This is the second iteration of the corporate performance improvement policy, which has
been amended post the last Council re-structure, review of the District's Community Plan,
development of the new Corporate Plan and reflects a matured approach to performance
improvement within Council. The Policy also includes examples of good practice,
identified through audit findings, benchmarking with other Councils and outlines corporate
performance management, and revisions/additionalities to aid clarity, are found in:

e Section 3.0 - Defining Improvement within Council. This has been included as
good practice and sets out Council’s clear definition within the context of the Local
Government (NI) 2014 legislation.

e Section 10.0 - Management Reporting and Governance — Highlights performance
activity, accountable service, frequency of reports and governance.

e Appendix One of the policy - Annual Schedule of Performance Improvement
milestones. This includes a table which “at a glance,” highlights some of the key
Performance Improvement related milestones, that Council is committed to
delivering over each year.

This policy is linked to the Council’'s Corporate Plan objective 3.4 - Being the Best
Council Possible: Ensure our Governance Framework is appropriately integrated within
our service delivery models.

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial: NA

Human: NA

Risk Management: N/A.

4.2

Screening & Impact Statements

Equality & Good Relations Implications: Screened Out — No EQIA necessary (no
impacts)




Rural Needs Implications: The policy has no direct linkage to social or economic
outcomes for Rural areas and as such a RNIA would be disproportionate

5.0 | Recommendation(s)

5.1 It is recommended that Mid Ulster District Council approve the draft Corporate
Performance Improvement Policy as detailed within Appendix One of this report.

6.0 | Documents Attached & References

Appendix One -. Corporate Performance Improvement Policy
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