Minutes of Mid Ulster Policing and Community Safety Partnership In-Person meeting held on
29 January 2025 in The Tower Room, Ranfurly House, Dungannon at 2.30pm

Present:

Apologies:

In Attendance:

Councillor Christine McFlynn (Chair), Councillor Eimear Carney,
Councillor Clement Cuthbertson, Councillor Brian McGuigan,
Councillor John McNamee, Councillor Sean McPeake, Councillor
Deirdre Varsani

Sue Chada, Robert Colvin, Niamh Doris, lan Irwin, Martin Logan,
Ciaran McElhone

Martin Corr (NIFRS), Sharon Crooks (NIHE), T/Chief Inspector Philip
McCullagh (PSNI), Leo Quinn (EA Youth), Inspector Beverlie Reid
(PSNI), Superintendent Peter Stevenson (PSNI)

Councillor Eva Cahoon, Sinead Dolan (YJA), Grace Meerbeek,
Councillor Donna Mullin, Pamela Stewart, Alison Campbell-Smyth
(NH&SCT)

Michael McCrory (PCSP Manager), Shauna McCloskey (PCSP),
Annette McGahan (PCSP Officer), Martina McCullagh (PCSP
Assistant)

The Meeting commenced at 2.35pm.
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WELCOME

The Chair welcomed all the meeting, including Superintendent Peter Stevenson
who has recently taken up his post in Mid Ulster.

DECLARATION OF INTEREST

Members were reminded of their obligation in relation to declarations of interest.

MINUTES OF MID ULSTER POLICING & COMMUNITY SAFETY
PARTNERSHIP MEETING HELD ON WEDNESDAY 20 NOVEMBER 2024

The Minutes of Mid Ulster Policing and Community Safety Partnership
meeting held on Wednesday 20 November 2024 were approved by Members.

Proposed by: Councillor Brian McGuigan
Seconded by: Councillor John McNamee

MINTUES OF MID ULSTER POLICING & COMMUNITY SAFETY
PARTNERSHIP MEETING HELD ON WEDNESDAY 11 DECEMBER 2024

The Minutes of Mid Ulster Policing and Community Safety Partnership meeting
held on Wednesday 11 December 2024 were approved by Members.
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The Chair, Councillor McFlynn thanked Councillor McPeake for chairing this
meeting in their absence.

Proposed by: Councillor Deirdre Varsani
Seconded by: Robert Colvin

MATTERS ARISING

ENDING VIOLENCE AGAINST WOMEN AND GIRLS (EVAW&G) —
MOMENTUM FUNDING 2024/2025 AND FUNDING FOR 2025/2026

The PCSP Manager advised Members that £50,000 Momentum Funding has
been made available by The Executive Office to Council following the launch of
‘Ending Violence Against Women and Girls (EVAWG) which must be utilised
prior to the 31/03/2025. There will be further funding in 2025/2026 which will be
made available to Community & Voluntary groups through a grants process to
deliver initiatives focusing on prevention and tackling the root causes of
domestic abuse and harm. This is being led by Denise Smith, Diversity and
Integration Development Manager.

‘SHARED SPACES’ MEETING

Councillor McGuigan referred to arranging Marshal training for
clubs/organisations as discussed at last ‘Shared Spaces’ meeting, the Ancient
Order of Hibernians (AOH) is one group that has requested training.

Councillor McNamee requested that a further meeting should be arranged as
soon as possible.

The PCSP Manager advised that a PCSP meeting will be arranged to discuss
‘Shared Spaces’ issues.

MID ULSTER LOCAL POLICING PLAN 2025/2026

Superintendent Stevenson stated that he has recently been appointed District
Commander for Mid Ulster and is looking forward to getting to know and
working with PCSP Members. He stressed the importance of Neighbourhood
policing across the district. He referred to the proposed Local Policing Plan for
2025/2026 and said it is incumbent for Police to consult with PCSP on the Plan
to get Member’s views. The Local Policing Plan aims to be ‘Victim Focused,
have Safe and Engaged Communities with Confidence in Policing and have a
Representative, Valued and Enabled Workforce’.

Members made the following comments;

Niamh Doris referred to a recent video involving a male minor and Police Officer
in Cookstown which has been circulating on social media and stated that the
lack of updates from police is disappointing and the incident itself has been very
detrimental on building confidence in police.

Councillor McNamee and Ciaran McElhone concurred with Niamh Doris.



Superintendent Stevenson advised that this incident was reported immediately
to the Police Ombudsman, investigations are on-going, and any updates
received will be communicated to Members.

lan Irwin stated it was important to allow the Police Ombudsman to complete
their investigations.

In response to a question from Niamh Doris around the ‘opt in’ option in relation
to communicating to a victim when a perpetrator is being released from prison,
Superintendent Stevenson advised that Probation Board for Northern Ireland
(PBNI) deal with this.

lan Irwin referred to the lack updates provided by Police following reporting a
recent serious crime in Dungannon. Superintendent Stevenson apologised for
the level of service received and asked the Member to provide details of the
incident at the end of the meeting for checking.

Councillor Varsani raised concern about a recent comment from an ex PSNI
employee regarding the Irish flag and hopes this has been discussed at senior
level police meetings. Superintendent Stevenson said he would read the report
and was confident it had been discussed at a senior level. Councillor Varsani
asked if feedback could be provided at the next meeting. Councillor
Cuthbertson stated it is irrelevant as they were not a PSNI employee at the time
the comment was made.

In response to a question from Councillor Cuthbertson in relation to the best
method of sending video evidence to police, Chief Inspector McCullagh advised
if a victim or witness wishes to share CCTV or photographs, police have an on-
line portal called ‘Box’ for this purpose. Details of how the system operates and
the link to access the system will be shared with Members.

In response to a comment from Sue Chada in relation to length of time it takes
the PPS to deal with cases forwarded by police, Chief Inspector McCullagh
advised that he will be meeting with the PPS and will ask this question and
circulate the response to Members.

Responding to a comment from Robert Colvin in relation to the difficulty of
retaining staff within the PSNI, Superintendent Stevenson advised that pay and
conditions has accounted for many officers leaving the force, this has now been
addressed by the Executive Office.

Sharon Crooks (NIHE) left the meeting at 3.25pm.

The Chair, Councillor McFlynn referred to the closure of local police stations
over the years and the negative impact this has had on affected areas across
the district. Superintendent Stevenson advised that he would feed this back
regarding closures of enquiry offices. Inspector Reid advised that Dungannon
and Magherafelt stations are 24hr and reports can be made.

Councillor Carney commended all work carried out in combating violence
against women and girls and stated that this should be a priority within the Local
Policing Plan.
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Responding to a question from Councillor McNamee in relation to the timescale
when new police recruits will be in post, Superintendent Stevenson advised that
the recruitment campaign closes in mid-February, further information will be
circulated to Members when it becomes available.

Superintendent Stevenson thanked Members for their comments which will be
taken on board when finalising the Local Policing Plan for 2025/26.

The Chair, Councillor McFlynn thanked Superintendent Stevenson for the
presentation of the proposed Local Policing Plan document.

There was a 15-minute break for refreshments.

Leo Quinn (EA Youth) left the meeting at 3.50pm.

PCSP Strategy and Action Plan 2025-28

The PCSP Manager advised Members that the Draft PCSP Strategy 2025-28

and Draft Action Plan 2025/26 are due to be submitted to the Joint Committee
by Friday 14 February 2025.

The Joint Committee have set 3 Strategic Objectives;

Strategic Priority 1 — To ensure effective delivery in response to local need,
and improve the visibility and recognition of the work of the PCSP through
effective consultation, communication and engagement;

Strategic Priority 2 - To improve community safety by prioritising and
addressing local community safety issues, tackling crime and anti-social
behaviour;

Strategic Priority 3 — To support confidence in policing, including through
collaborative problem solving with communities

He referred to Mid Ulster District Crime Statistics 2021-24, Existing PCSP
Projects and results of PCSP Community Safety Survey documents which were
circulated to Members prior to the meeting for review. This information will help
inform members which projects are addressing issues and should be retained,
if they need to be modified or if there appears to be any gaps in provision and
what can be done to address this.

Clir Carney left the meeting at 4.31pm.

The PCSP Manager presented the findings of the PCSP Community Safety
Survey to Members. There was a total of 309 responses received, 64% of
respondents live in a rural area and 36% live in an urban area, 63% were
female, 36% were male and 1% were other the largest group of respondents
were aged between 45-54 years old. The local priorities highlighted were;
Drugs, Anti-Social Driving, Anti-Social Behaviour, Domestic Violence, Road
Safety, Burglary/Theft, Scams, Violent Injury, Vandalism and Hate Crime.

Members made the following comments and suggestions for consideration to
the Action Plan 2025/26.

Councillor Varsani suggested the inclusion of self-defence classes for females,
possibly delivered in schools.
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Councillor Varsani referred to excessive ‘stop and search’ operations and how
these can be counterproductive and reduce confidence building in the Police
and further alienates groups within communities.

In response Superintendent Stevenson stated ‘stop and search’ statistics can
be provided. He advised that police want to engage positively with young
people and suggested that Neighbourhood Teams could provide a
demonstration of a ‘stop and search’ operation to youth groups.

Mid Ulster Support Hub was discussed, Members agreed that this is an
invaluable service and should remain on the PCSP Action Plan.

Superintendent Stevenson suggested including further work around drugs
awareness and the importance of continuing work combating violence against
women and girls.

Sue Chada suggested increasing awareness of the work carried out by PCSP
across the district by using various advertising mediums.

Councillor McGuigan referred to arranging marshal training for
groups/organisation as previously discussed at ‘Shared Spaces’ meeting.

Members agreed the strategy priorities for 2025-28. Members then undertook a
‘turning the curve’ exercise to review existing projects and assess suitability for
the 2025-26 action plan. A final draft action plan was then agreed that aligned to
the strategic priorities.

The PCSP Manager referred to the Thematic Sub Groups, and given that night-
time economy issues have greatly reduced sought approval to merge the ASB
& NTE Sub Groups. The VVC Sub Group will remain unchanged.

Members agreed with the amalgamation of the ASB and NTE Sub Groups.

The PCSP Manager advised that the Draft Strategy and Action Plan 2025/28
will be amended to incorporate today’s discussions and will be circulated to
Members for comments, before submission to the Joint Committee for approval.
The Strategy and Action Plan will then be brought to the PCSP meeting in
March 2025, for final approval.

ANY OTHER BUSINESS

No other business.

DATE OF NEXT MEETING
The next PCSP meeting will take place on Wednesday 5 March 2025 in
Council Chamber, Dungannon at 3.30pm.

The Chair, Councillor McFlynn thanked everyone for attending today’s meeting.

The meeting ended at 5.05pm.



