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1.0 Background 

The SLA provides the framework under which ACBCBC may provide PHA commissioned Health 
Inequalities Services in the Mid-Ulster area within the Southern Health & Social Care Trust 
area on behalf of MUDC 

 

2.0 Shared Objectives 
 

2.1 The Objectives of the Agreement are: 
• To establish provision under which ACBCBC may provide PHA funded Health 

Inequalities services 
• To define the role, responsibilities and obligations of the stakeholders. 

 
 

3.0 Review of the Service Level Agreement 

3.1 The Stakeholders shall jointly review the Agreement after 12 months 

3.2 The review process will be facilitated by ACBCBC and MUDC, 3 months prior to the end of 
the financial year 

3.3 The stakeholders may propose at any time during the period to revise the Agreement and 
agree any reasonable alteration or addition or omission from the Agreement. In the event of 
such a revision being proposed, ACBCBC shall assess what resources, if any, will be involved, 
prior to agreeing the revision. 

 

4.0 Performance Review and Reporting 

4.1 The stakeholders shall review performance on a quarterly basis. 

4.2 Progress Reports will be developed and forwarded by ACBCBC to the PHA and MUDC. 
Where significant variances are highlighted, a rationale will be provided. 

4.3 ACBCBC shall ensure the necessary action agreed is taken to maintain a high level of 
service delivery. 

 

5.0 Level of Service Delivered 

5.1 ACBCBC is responsible for ensuring that services are delivered within the Agreement and 
in accordance with the PHA Contract and agreed Action Plan 

5.2 ACBCBC is responsible for ensuring that services are delivered within budget. 



5.3 The Health Inequalities Officer shall dedicate 18.5 hours per week to MUDC health 
Inequalities service delivery, with some limited support for programme delivery from the 
Health Improvement Officer 

5.4 The time spend for training delivered by ACBCBC is incorporated with the time spend. 

5.5 Line Management for the Health Inequalities officer will be provided by the Community 
Development Department of ACBCBC 

 

6.0 Health & Safety 

6.1 Health & Safety of staff employed by ACBCBC is the responsibility of ACBCBC, hoewever 
adequate provision must be made for ACBCBC staff based at or working within other Council 
offices, to ensure that all legal obligations are met, thereby protecting all employees and 
stakeholders. 

6.2 ACBCBC employees must adhere to the health and safety requirements of MUDC, when 
working in the jurisdiction. This includes adherence to health and safety requirements specific 
to Council offices as well as in the delivery of services external to the Council offices such as 
lone working and site specific requirements. 

6.3 The Head of Environmental Health, MUDC is responsible for informing ACBCBC employees 
of health and safety requirements relevant to their department. 

 

7.0 Resolution of Disputes 

7.1 Any day to day matters which give cause for concern or dispute, which have the potential 
to impact on the fulfilment of requirements within the Agreement, and which cannot be 
resolved by the officers directly involved, will be referred to the Line Management. 

7.2 If a situation arises which Line Managers are unable to resolve, it will be referred to the 
relevant Head of Department/Director. 

 

SIGNED ON BEHALF OF  

ARMAGH CITY, BANBRIDGE & CRAIGAVON BOROUGH COUNCIL 

____ _____________________  

Head of Department, Community Development 

 

MID ULSTER DISTRICT COUNCIL 

 

____________________________________________  

Assistant Director Health, Leisure & Wellbeing 



Appendix B:  Summary of Health Inequalities Work Areas 

Below details the targeted programme of work being delivering in the MUDC area by 
ABC Officers. 

Within the Mid Ulster area, the work schedule and plan is based around primarily 
delivering 1 men’s health programme and 2 holistic programmes along with support and 
sign posting for the key target areas as directed by the PHA. 

Men’s health 

Programme 1 

• Targeted health programme within the Neighbourhood Renewal area within the 
Dungannon locality, partnering with Dungannon Clarkes and SHSCT, delivered 
July / August, targeting 24 adolescent young men, with components around 
physical and mental health, self-esteem, nutrition, peer mentoring and positive 
communication. 

Programme 2  

• Augher area, targeting manual workers within the locality, to be delivered in 
January 25, 10-week physical programme, with mental health, Cancer, nutrition 
and cooking forming key messages within the programme. 

Holistic 1  

• Clogher Day Centre (SHSCT) Delivered April – June, components included Home 
safety visit, Strength and balance 6-week programme, Take 5 and Drumming for 
fitness. 

Holistic 2  

• Dungannon Youth Resource Centre, September – December, 6 week cook it 
programme delivered to young women along with Take 5 presentation, 
programme to completed with an arts and craft session and drumming for 
fitness component. 

Holistic 3  

• Craic Theatre Menopause Group, January - March 25, Health checks and 
physical activity sessions booked, slow cooker, arts and crafts and Take 5. 

Holistic 4  

• Carers Programme, Dungannon, January – March 25, Save an adult’s life, Arts 
and Crafts session, Save a baby’s life, Bowel Cancer talk, RRR workshop.  

 



Other programmes already delivered: 

• Take 5 presentations to community groups with NR areas 
•  Homelessness engagement (BCM) with staff and service users 
• SVP family support to 12 families, mental health, and nutrition support 
• SHSCT Integrated Care Team, STH, programme support and sign posting   
• Warm Pack Distribution 
• Daily mile, resources delivered to 9 schools 
• SAMHG conference, March 2025 
• PAM walking groups support 
• Health checks to Mid Ulster staff 

Programmes & Events in planning for 24/25 

• Henry Programme, dealing with childhood obesity (Covering ABC and Mid Ulster, 
delivery venue : Moy : date TBC) 

• Tea Dance, Torrent Centre, Donaghmore, delivery March 

Programmes planned for 25/26 

• Brantry Association 
• Sures start Clogher Valley 
• Dungannon Clarkes / SHSCT, programme targeting young women and newcomer 

families 
• Men’s health programme, Step Dungannon 

Engagement and support with Verve Network Dungannon underway, with service 
support commencing from February 25 once Health Trainers have completed their 
training. 
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