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1.0 Purpose of Report 

 
1.1 

 
To provide Members with a progress update as to the delivery of the Council’s Corporate 
Plan 2024-2028 for the six month reporting period 1st April to 30th September 2024. 
 

2.0 Background 

 
2.1 
 
 
 
 
 
2.2 
 
 
2.3 
 
 
 
 
 
2.4 

 
We will work closely with all tiers Following a process of internal and external engagement 

extending to a series of engagement workshops with of Elected Members, staff and the 
public, with the support of David Williamson Consulting, the Corporate Plan for the period 
2024 - 2028 was taken through July P&R Committee and subsequently approved by July 
2024 Council.  
 
The plan has been published on our website and is accessible from Mid Ulster District 
Council Corporate Plan 2024-2028   
 
Our Corporate Plan sets out the Council’s strategic direction for the next four years to help 
ensure that we’re all working towards the same goals.  It will support us in decision-
making, resource allocation and ensuring that our business operations run smoothly.  Our 
measurement process will help us identify any challenges along the way so that we can 
take immediate steps to overcome them.   
 
The plan commits us to continuing to work with central government, statutory and non-
statutory bodies and other councils to lobby for action to support and lead on major 
initiatives that are for local benefit.  In much of this work, we have no financial resources 
but we will play our part by providing our expertise, leadership, co-ordination and local 
knowledge to bring about change that might otherwise not happen.  This includes the 
strategic priorities contained in the Mid Ulster Community Plan and the major 
infrastructure projects in the Mid South West Growth Deal.  
 

3.0 Main Report 

 
3.1 
 
 
 

 
Appendix 1, attached to this paper, provides the six monthly progress update on all of the 
Objectives contained in the Corporate Plan under the three themes:  
o Theme 1: Our Service Delivery 
o Theme 2: Leadership and Partnership for Growth 
o Theme 3: Being the Best Council Possible 

https://www.midulstercouncil.org/corporateplan
https://www.midulstercouncil.org/corporateplan


 
3.2 
 
 
 
 
 
 
3.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
3.4 
 

 
Whilst the Progress Report does not detail everything which has been undertaken in the 
progression of the listed objectives, it nonetheless provides us with a barometer of 
success in delivering on same for the six month period April to September 2024.   The 
Progress Report will be published on our corporate plan online pages.  
 
At A Glance 
 
Progress for the Objectives is reported in the attached document at Appendix A applying 
one of the status codes below to each measure. 
  

Progressing as expected / on target 

  Not progressing as expected / not on target 

  Baseline Setting 

  Not Commenced / Not Available 

  Complete 

 

Theme  No. of 
Measures 

Measure 
Status 

Theme 1: Our Service Delivery 
Objectives 1.1 – 1.13 

15  

9  

4  

Theme 2: Leadership and Partnership for Growth 
Objectives 2.1 – 2.4  

7  

4  

1  

Theme 3: Being the Best Council Possible 
Objectives 3.1 – 3.4 

7  

8  

1  

 
Some Draft Programme for Government Wellbeing Framework statistics have been 
included in our progress report.  This data is gathered by NISRA from a variety of sources, 
including other bodies and organisations external to Council and is useful as it helps us 
build an overall picture of how Mid Ulster is progressing on a number of key issues that 
matter to our citizens.   
 
Ongoing Activity 
 
o A plain version of the corporate plan is now embedded in a webpage on the Council’s 

website, accessible from Mid Ulster District Council Corporate Plan 2024-2028 
 
o Corporate Plan explainer videos are being produced to provide a summary overview of 

our priorities, with a view to these being produced by end of January/start of February 
2025 

 
o Pocket sized Z-card detailing our objectives, values and high-level priorities are being 

produced for sharing with and distribution amongst staff and will form part of our 
ongoing onboarding arrangements for staff and Elected Members.  

 

4.0 Other Considerations 

 
4.1 

 
Financial, Human Resources & Risk Implications 

 
Financial: Not applicable 

https://www.midulstercouncil.org/corporateplan


 
Human: Not applicable 

 
Risk Management: Not applicable 

 
4.2 

 
Screening & Impact Assessments  

Equality & Good Relations Implications: None identified at this time. 
 

Rural Needs Implications: None identified at this time. 
 

5.0 Recommendation(s) 

 
5.1 

 
That Members note the Corporate Plan 2024-2028 Progress Report for the six month 
period April to 30 September 2024. 
 

6.0 Documents Attached & References 

  
Appendix 1 - Mid Ulster District Council Corporate Plan 2024-2028 Progress Report for the 
Period April to September 2024. 

 

 


