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1. Introduction

As a key component of its 2022/23 Action Plan, the Mid Ulster Labour Market
Partnership (Mid Ulster LMP), through consultation with stakeholders in the region,
identified the need for a Registered Child Minder (RCM) Academy to increase the
provision of affordable childcare in the region with the goal of supporting improved
female participation in the economy to reduce Mid Ulster's gender gap in economic
activity. This was further recognised by a Notice of Motion passed by Mid Ulster District
Council in November 2023.

Through this recognition and commitment, Mid Ulster LMP aimed to target participants
who were:
e Mid Ulster District Council residents;
e over the age of 18; and
were:
o unemployed, long term unemployed, under-employed, or at risk of
redundancy;
o seeking career progression through upskilling or reskilling; or
o had been economically inactive for any reason (e.g., due to long term ill-
health or disability, caring commitments, early retired, or any other
reason).

NICMA — the Childminding Association were awarded the contract in November 2022
to deliver a RCM Academy. The overall objectives were as follows:
e to recruit at least 25 RCM academy participants;
e achieve a success rate of at least 80%, with 20 participants becoming
registered child minders on completion of the academy;
e achieve a minimum success rate of 60%, or 15 Academy participants, still
childminding in a paid capacity 6 months after completing the academy.

NICMA was established in 1984 as a charity and membership organisation providing
a range of services which support RCMs, parents, children and stakeholders within
the childminding sector. Its work falls broadly into four categories: Training and Quality,
Childminding Development, Support Services and Childminding Networks. NICMA'’s
vision for the future is where all children are cared for and provided with the opportunity
to learn and develop in a safe, enjoyable home-based environment and where RCMs
are recognised and valued as skilled, qualified professionals.

Registered childminding is one of largest providers of full-time childcare in Northern
Ireland. By 315t March 2023, there were over 2,048 Registered Childminders
providing around 12,288 childcare places. This equated to RCM providing just under
one third of childcare services in Northern Ireland, with an average of six child places
per registered childminder, and 215 approved Home Child carers also registered
across the Trusts.



2. Strategic Context

Over the past 3 years NICMA has focused on increasing the number of new RCMs
in the Mid Ulster area, through supporting and developing individuals to gain
Registered Childminder status via a purpose build Childminder Training Academy,
therefore giving them the skills to care for the children in their own settings. Specific
training has also been provided to support children with additional needs to allow the
correct levels of care to be provided at all times. This successful academy
demonstrated that when participants get the right help, support and funding we can
significantly boost the number of Registered Childminders.

NICMA also highlighted the challenges parents face in finding childcare for children
with additional needs and secured approval to provide training to a number of
residents as Approved Home Childcarers within this academy. These carers provided
care directly within the children’s home which is less disruptive for many of these
children.

The number of Registered Childminders has been declining in recent years, but
NICMA believes that Childminding Academies can help slow, and even reverse, this
trend by increasing numbers in the short term

NICMA was awarded the tender for the Mid Ulster Childminding Academy to support
25 prospective childminders through the process of registration from Mid Ulster
Council. This was delivered in partnership with Mid Ulster Labour Market Partnership
(LMP) and the Health Trusts. (In the case of Mid Ulster, 2 Trust areas were involved:
Southern and Northern).

3. Programme Delivery and Performance

The target market for the Mid Ulster Childminding Academy was people who were
unemployed, underemployed and those who wanted to reskill or upskill. Promotion
was carried out across a range of platforms, including social media, a press release,
job centres, libraries and community events. These initiatives all proved extremely
successful with over 50 people registering an interest as a result.

Key Outcomes
The programme achieved several significant outcomes:

« Participation: The programme successfully engaged 58 participants, with 30
individuals taking part in the Pre-Registration Briefing (PRB) and completing
registration.

e« Completion: 17 out of the 30 individuals who took part in the PRB completed
the training and are now either a Registered Childminder or an Approved
Home Childcare provider. This was slightly lower than the target of 20 due to
the long complex nature to gain registration.

e Employment Outcomes: The programme aimed for 20 participants to
become registered child minders on completion of the academy, with 15
participants continuing to be actively engaged in childminding activity at the
end of the six month period. As a result of the academy, 17 participants



successfully went into full-time employment or became self employed by
setting up their own childminding business. All 17 remained employed/self-
employed at the time of evaluation, demonstrating the programme's positive
long-term impact.

Through the Mid Ulster Childminding Academy, NICMA delivered both required and
some additional training as well as; ongoing support to participants, starter kits, and
NICMA membership which included public liability insurance and publications. While
the trusts carry out required vetting, background checks, inspections and
registration, the NICMA Development and Engagement Officer telephoned, emailed,
texted and visited these participants regularly to ensure they were completing their
paperwork and received on-going support throughout the long, complex process.
This included helping those who were unsure of what to do as paperwork and
checks are extensive and can therefore be off putting to applicants. We feel without
this one-to-one support, many participants would have struggled to continue with the
registration process.

During the 2022-23 Academy, 58 people expressed an interest across the two Trust
areas. Many of these people heard about the Childminding Academy through job
markets, universal credits, social media, library events, word of mouth or SureStart
employees. All who expressed an interest wanted to upskill or reskill and the majority
were unemployed. Of the 58 people, 30 completed a Pre-Registration Briefing (PRB)
and 17 of them went on to complete training. 1 person attended training but did not
proceed and a further 5 booked for training but did not attend.

In the Northern Trust, 9 participants gained registration with 8 participants
completing in the Southern Trust. All the participants completed the mandatory
Health and Safety training, Safeguarding training and Paediatric First Aid Training.
For the majority of participants, the timeframe for completing the Academy in full
ranged between 1 to 7 months. This depended on how quickly the participants were
able to complete their paperwork and ID checks to complete the first step with the
Health Trust. Once paperwork and training were completed, a NICMA Development
and Engagement Officer delivered a starter kit to each participant for their home
which included a stairgate, first aid kit, child locks, thermometer, choke tester, fire
blanket and a number of publications to assist with their journey on becoming a
registered childminder and throughout their childminding career.

After completing the training, a few issues emerged relating to inspections and the
registration process, with the primary concern being the lengthy wait time for the
initial inspection. Due to resourcing issues many of the Trusts are currently
understaffed with some of the staff being moved to areas with higher need. This
meant that a few participants waited anywhere from 1 to 14 months for an inspection
once their mandatory training was completed. To keep participants interested in
continuing, they completed their Paediatric First Aid, SEN and “Getting Off to Good
Start” training during this time.



The second issue identified followed the social worker’s first inspection. A few
participants required minor improvement works to their house in order to become
registered. This cost was left up to the participant to cover and one participant in
particular had to build a fence around her property. This was expensive and time
consuming which delayed her registration process.

Following the first round of social worker visits, participants often faced lengthy
delays in scheduling a second inspection. The second visit was to ensure
participants had completed the work to their homes and addressed any other issues
highlighted during the social worker’s first visit. Again, delays were due to Trust
capacity and the availability of social workers.

Once the social worker approved a participant’s application, it was forwarded to a
panel meeting for final approval. However, arranging these meetings often caused
delays, as they were not always held monthly, and on several occasions, meetings
were cancelled and rescheduled for a later date. This was a source of frustration for
many participants. Overall, the registration process took anywhere from 7 to 18
months to complete.

4. Outcomes, Employment Sustainability and Mentoring (6-month review)
As a result of the Mid Ulster Academy, the District now has 14 Registered
Childminders and 3 Approved Home Childcare Providers. All 17 remain in
employment/self-employment and enjoy the ongoing support from NICMA
membership for one year following completion of the Academy. They will
subsequently have the opportunity to become a NICMA member for life.

NICMA set up localised WhatsApp groups for both participants and for those who
have moved into becoming fully registered, where they can find support, best
practice and feel a sense of connection with other Registered Childminders in the
area. This wrap around support is vital as becoming self-employed can often be
isolating. With a lifetime NICMA membership, participants receive support where
needed as well as training packages and bursaries. NICMA Childminders can
access advice and support both through the office, the web site and locally based
staff on any aspect of their childminding business.

5. Participant Evaluation

A survey was carried out six months after completing the academy to determine how
the participants found the process of registration, if they are all working, and at what
capacity, and how they rated the support received. Results are shown below:



Question Yes No Open ended response

Are you currently operating | 100%

as a Registered

Childminder/Approved

Home Childcare Provider?

Do you plan to be working 100%

within a year of being

registered?

Are you currently at full 75% 25%

capacity?

If not, why are your spaces - Struggling to fill school aged places

not filled?

Do you require further 25% 75%

support from NICMA

If yes, what support would - Help to fill spaces.

you like? - To learn more about what further
training is available.

What elements did you -Training

enjoy most about becoming - Working from home

registered? - Getting help with finances,
especially the starter kits.
- One to one support from Grainne
and the NICMA Team
- Meeting other participants though
zoom meetings and training
- Getting help and assistance
through the process.

Did you face any issues in 87.5% |12.5%

becoming registered?

What obstacles did you
face?

- Completing and financing the work
needed to the house to become
registered. This was expensive and
all before | was earning money.

- Length of time to become
registered.

- Difficulties getting a panel meeting.




Would you like to leave any - Just thanks for everything
feedback regarding the - Well structured. Everything was
Academy? lined out very clearly so | always
knew what to do next.

and very supportive throughout.

- Great programme; excellently run
and have sung so many praises of it
to others.
- Without the programmes | probably
wouldn’t have gone through and
started childminding.

- Grainne from NICMA was excellent

6. Feedback from Participants

Registered Childminder (Requested anonymity):

| had considered childminding for as long as | can remember but it was only ever a
thought. | liked the idea of working with children (I had considered teaching at a point
also) but | also liked the idea of having my own business and being my own boss.
Life took me in a different direction, | got my degree, travelled and gained invaluable
knowledge and experience from almost 10 years working in recruitment and HR.
Around the time my children were born, my workplace saw a reduction in staffing
and in turn an increase to my workload. Without going into the specifics, | was under
a lot of stress and working additional hours in my own time for no extra reward. | had
no work-life balance and | was missing out on my young family. So, | thought again
about childminding but this time in more detail and | tried to read up online on the
process of becoming registered. It looked to me like a lot of ‘hassle’ and ‘red-tape’ so
| put it aside and persevered with my job. | tried everything to get the work-life
balance but | was working even more hours and the stress and guilt | felt was
worsening. | had my children in my local library on the day | met Grainne from
NICMA, who was there promoting a career in childminding. | had never heard of
NICMA and thought a conversation won’t do any harm. Grainne told me about the
Mid Ulster academy and the process of becoming registered. | went home that day
thinking if the ‘hassle’ was removed for me, | could cope with the ‘red-tape’ as I'd lots
of experience with processes and policies. That was in December 2022.

The process was very straightforward as it was explained step by step. Once the
forms were filled out for social services, training started. Dates of training were
emailed through by Grainne, and | participated in the training online. Online training
courses were fantastic; informative and well delivered. | would like to note that, had
the training not been online courses (except for part of the first aid course which was
in a hotel) I'm not sure | would have proceeded. The reason for this being | wouldn’t
have had the time to travel out in the evenings for face-to-face training due to my



work and family commitments. Once all training courses were completed, social
services had to carry out their checks on me and my family — police vetting, health
checks, references etc. After this, they inspected me over 2 meetings. It took around
2 months from | submitted my paperwork for checks until | was contacted for my first
visit but once all was in order it was fairly quick to sign off. | became registered in
September 2023. Throughout this entire process, Grainne was a phone call away if
needed and was continually checking in with everyone participating in the academy
to see what stage we were at, if we needed any help and just advising. | found
having her and NICMA available throughout the entire process a great help as |
knew exactly what | was doing — there was never a time when | felt confused as to
the next step.

| started childminding my first children almost straight away after becoming
registered. | have been very fortunate to have had no issue at all in filling my spaces
and | am currently completely fully booked with a ‘waiting list’ should any spaces
become available. | have a mixture of full-time, part-time and term-time children in
my care. This includes pre-schoolers and school aged children. | had a very
successful first inspection by social services in the summer of this year and | am
really enjoying my job. | now have lots of quality time with my own children. | have
the work-life balance which | desired for the past few years and no work related
stress. | am finding the running of my ‘business’ very straightforward so far.

| made the right choice at the right time, but it was only made possible through
Grainne, NICMA and the Mid Ulster Academy.

Thanks.

7. Case Study
Registered Childminder:
My journey to becoming a registered childminder.
For five years, | was a stay-at-home mum, which gave me a real passion for caring
for children and supporting their development. When | decided to return to work, |
knew childcare was the perfect fit for me. | liked the idea of being able to be my own
' ; boss, work from home and still be
around for my children.
| really enjoyed the training process and
found it incredibly rewarding. It gave me
& the skills and confidence to start my own
¥ childcare services, where | now care for
~ seven wonderful children. Over the year,
. I've built a strong reputation in the
. childcare sector, and I’'m proud to have
a waiting list of six children.
Kind regards
Yasoda

You can watch Yasoda’s testimonial here: LMP - Good News Story Childcare
Academy



https://youtu.be/FqB2oX0qBZg?feature=shared
https://youtu.be/FqB2oX0qBZg?feature=shared

8. Lessons Learnt and Recommendations

Registration Challenges

o Issue: Lengthy registration process due to external factors (participant
motivation, personal circumstances, and Trust capacity).
o Recommendation: NICMA's role should focus solely on project delivery,

leaving registration outside the delivery timeframe.

Realistic Timescales

o Issue: Registration and recruitment processes (typically 6—12 months) conflict
with shorter project timelines.
o Recommendation: Allow sufficient time for recruitment, applications,

briefings, and project delivery. Exclude registration timelines when setting
delivery expectations.

Recruitment Targets

o Issue: Lack of prior consultation regarding participant numbers, which caused
issues with feasibility.
o Recommendation: Consult stakeholders in advance to set achievable targets

(e.g. 15 patrticipants) based on needs and capacity.

Feedback from Development and Engagement Officer:

My journey with Mid Ulster Academy was not straightforward. | cover the Northern
side of Mid Ulster in my role with NICMA and at the start of this Academy, there was
no Development and Engagement Officer covering the Southern Trust, so | was
allocated responsibility to work with Early Years Teams across both Health Trusts.
Although I had contact with all the prospective childminders, more difficulties were
encountered with the Southern Trust for a variety of reasons all of which stemmed
from resource issues within the Early Years Team.

| enjoyed meeting the prospective childminders; getting to know them, delivering
their packs and helping and encouraging them to achieve their registrations as and
when needed.

However, | felt frustrated on behalf of the prospective childminders and the
difficulties they faced as they were primarily out of my control - inspection visits
cancelled, panel meetings postponed, reports not ready for panel and the length of
time it took for some to be allocated a social worker. | believe in hindsight the target
of 26 registered was too high due to the complicated, lengthy process.

Feedback from NICMA Manager:

As a manager within NICMA | would reiterate the Development and Engagement
Officer’s concerns regarding the length of time it takes to register participants,
especially to become a Registered Childminder. | do believe that a separate body
could be completing inspections and panel meetings such as a hybrid body between
RQIA (Department of Health) and ETI (Department of Education) which has been
successful in Wales. | believe this would alleviate the pressure on the Trusts and in
turn the social workers.




| also agree that we need a full year to get registered childminders through the
process and up to 8 months for Approved Home Childcarers.

26 was also a large number and | would suggest a maximum target of 15 would be
more achievable should funding become available for future academies.

Overall, | would say that the Academy was a success despite some difficulties, and |
would love to see more of these academies run in the future.

We would also like to thank Mid Ulster Council and the LMP for helping to make this

Academy the success it was.
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1. Introduction
As a key component of its 2023/24 Action Plan, the Mid Ulster LMP through
consultation with industry stakeholders in the region identified the need for a
Construction Academy to support the industry, specifically targeting participants who
were:
* Mid Ulster District Council residents;
» over the age of 18;
« and were:
o unemployed, long term unemployed, under-employed, or at risk of
redundancy; or
o seeking career progression through upskilling or reskilling; or
o have been economically inactive for any reason (including due to long
term ill-health or disability, caring commitments, early retired, or any
other reason).

In November 2023, People 15t were awarded the contract to successfully deliver a
Construction Academy with the overall objectives being:
» Recruit at least 20 Academy participants and achieve a success rate of
75% (15 participants) completing the programme.
* Engage with employers in order to identify job opportunities within the Mid
Ulster Council area.
« Guarantee an interview for all participants who complete the academy.
* A Minimum of 12 Academy patrticipants gaining employment and at least 8
of these remaining in employment 6 months as a result of the programme.

2. Academy Delivery and Performance

The primary aim of the Academy was to help participants upskill, gain knowledge,
and build confidence in entering or re-entering the workforce. The programme not
only provided opportunities for unemployed individuals but also for those seeking to
upskill or change careers. A key challenge identified was the issue of location and
transportation, particularly in rural areas, which affected some participants' ability to
access training and employment opportunities.

Key Outcomes
The Academy achieved several significant outcomes:

o Participation: The Academy successfully engaged 105% of the target group
of 20, with 21 individuals joining the programme.

« Completion: 18 out of the 21 participants completed the Academy, exceeding
the target completion rate of 75% (15 participants), achieving a 85%
completion rate.

« Employment Outcomes: The Academy aimed to place 12 participants into
employment. It succeeded in placing 10 participants into full-time
employment, and 3 participants were offered apprenticeship opportunities. Of
the 13 participants who gained employment, 11 (84%) remained employed at
the time of evaluation, demonstrating the programme's positive long-term
impact.



While these outcomes were significant, it is important to note that the success of the
Academy was largely due to tailored mentorship. Staff guidance and mentorship
were crucial in helping participants make the transition into employment successfully,
ensuring that individuals who might have otherwise faced challenges were given the
necessary support.

Performance Qutcomes

9 still in employment
2 still in Appni programme
(1 left Appni programme but
gained full time
employment.

2 left original job roles, new
jobs got but again left those

10 - employment
33—
Apprenticeship NI
(Appni)
programme

105%

roles)
81%
satisfied 13 — satisfied
16/21 responded with the _3— still on benefits no
Academy | interest in work.
from 5 — non engagement

responses

3. Sustainability of Employment

A key focus of the Construction Academy has been on ensuring sustainable
employment for participants. To help achieve this objective, employability mentoring
was provided throughout the duration of the academy and light touch mentoring
continued for six months following completion of the programme.

The People 15t Mentoring Framework has been designed to address both
employability skills and the specific challenges candidates may face in securing and
maintaining employment. Mentors work closely with each participant to develop
personalised career plans, offering guidance on CV preparation, job searching,
interview techniques, and overall job readiness. In addition, regular check-ins ensure



that any emerging barriers to sustained employment are identified early and
addressed promptly.

Throughout the six-month review period, mentors checked in on participants and
continued to offer support, providing advice on workplace integration, skills
development, and career progression, where needed.

To date, the Academy has seen outstanding results with 9 in long-term employment
and two further participants undertaking apprenticeships through the Apprenticeship
NI scheme.

4. Participant Evaluation

Q1

Did you secure work after participating in the project?
e 13/21 — Recorded finding Work

Gained employment during or after program

14
12

10

B Employed ® NotEmployed

Q2.
Are you currently in receipt of benefits (Yes/No)

e 13/21 — Not on benefits
e 8/21 —Yes

Q4.
If employed, how many hours do you normally work per week?
e 12 Candidates — 31-45 hours
e 1 Candidates — 16-30 hours
e 0 Candidates — 46+ hours
e 0 Candidates — 0 hours



Q5.
Earnings — If employed, approximately how much do you earn per year?

SALARY AFTER COMPLETING
ACADEMY
£40,000 + £10,000 -

3% £20,000
3%

£20,000 -
£30,000
84%

Q6.

After finishing the project, how confident or not confident do you feel about securing
work?

e Very confident — 13 Candidates
e Confident - 4 Candidates

e Neither - 3 Candidate

e Not very confident — 1 Candidate

Q7.
Do you think you would have secured employment/increased wages/increased skills
if you had not taken part in this project?

e Yes — 1 Candidate
e No — 20 Candidates

No = Yes



Q8.

How would you describe your overall satisfaction with the Academy?

e Very Satisfied — 18 Candidates
e Satisfied — 3 Candidates

Q9.
Would you recommend participating in an Academy to others?

e Yes — 20 Candidates
e No -1 Candidate

5. Participants Feedback/Testimonials

Adam Somerville: ‘everyone taking the construction academy
was very welcoming. It opened up so many possibilities for

~ me... like getting this job. I've now gained employment in my
local town.

My new job is great. | have freedom to work happily without
looking over my shoulder and that makes me feel trusted and
B valued.’

CONSTRUCTR ™

TRAINING
{|  ACADEN... 7 '

2 Michael Coogan: “Very good, straight
~ forward training; Having always
worked in IT this was something
\ completely different — | am working

B away now and enjoyed the training

P
7 PNSTRUCTION
- RAINING 4

2

“ADEMY {

very much”

Tommy Taylor — says ‘The Construction Academy was fun,
and the class was easy to settle into. It was a great

opportunity for me to get qualifications. I'm so happy to have
been offered an apprenticeship as I've always wanted to work in construction.’

6. Case Study

David Sanderson - https://youtu.be/4hwvITWTdp8?feature=shared

Background

David a 58-year-old part-time Tesco worker living in the Mid Ulster area, always had
an interest in construction. Many years before David worked as a bricklayer but
unfortunately a work-based injury insured David could no longer sustain the physical


https://youtu.be/4hwvlTWTdp8?feature=shared

demands of brick laying. David has never wanted to just sit at home and claim benefits
so he took on the part time role in Tesco but always had that itch of construction work
and being on site so when he saw the LMP construction academy he jumped at the
chance. Upon applying to the academy David thought he was too old and might not fit
the profile of what the academy was about. Once we got David enrolled onto the
academy he excelled and when we found Marius, Home Expert & Sons who was
looking to take on a joinery apprentice- it was match made in heaven. David could not
believe at his age he was able to avail of the government funded apprenticeship
program.

David completed and passed his CSR, Working at Heights & Manual handling training
through the academy. Once he completed the training, he then became attractive to
employers and working closely with People 1st mentors he was introduced to Marius.
David went for a trial to which he was successful in securing the employer to allow him
to commence a joinery apprenticeship.

David is a prime example that you are never too old to follow your dreams. The LMP
academy gave David the platform to excel when the opportunity came along. David is
dedicated, punctual and has a willingness to learn which makes him a very attractive
prospect for any employer.

7. Lessons Learnt & Recommendations
Despite the Academy’s successes, several challenges were encountered that
hindered the progress of some participants:

1. Transportation and Location: Participants, particularly in rural areas, faced
significant barriers in terms of transportation to training sites and job locations.
This issue needs to be addressed in future programmes, potentially through
the provision of transport solutions such as pick-up points.

2. Lack of Knowledge of Local Construction Projects: Participants also
struggled due to a lack of information about local construction projects and
available job opportunities along with “cash in hand” culture. This delay in
access to information slowed the pace of participant progress.

3. Engagement with Local Job Benefits offices (JBOs): While there was
good participation from some local JBOs, engagement across the Mid Ulster
area was inconsistent. Continuing to strengthen relationships and improving
collaboration with local JBOs, ensuring all work coaches clearly understand
LMP programmes could result in higher outcomes in future academies.

Success Factors

The Academy’s success was significantly influenced by the strong collaboration with
local partners, including recruitment agencies, construction employers, and JBOs.
Drawing on previous experience from similar initiatives, we leveraged these
partnerships to ensure effective recruitment and better employment outcomes. Our
established relationships with local providers played a pivotal role in the overall
success of the Academy.



Conclusion and Recommendations

The overall success of the Mid Ulster Construction Academy underscores the need
for such initiatives to continue, as they address the critical demand for skilled
workers in the local construction industry. Moving forward, it is essential to:

« Continue building and maintaining strong relationships with local employers,
JBOs, and recruitment agencies.
o Address transportation barriers, possibly by arranging pick-up points or
providing transport solutions to rural participants.
« Increase collaboration with local JBOs across the Mid Ulster area to ensure
consistent participation and support.
The Labour Market Partnership Mid Ulster Construction Academy has demonstrated
that, with the right support and partnerships, such initiatives can successfully meet
the growing demand for skilled workers in the construction sector, benefiting both
participants and employers alike.



APPENDIX 3

Letters of Offer Issued to Successful Applicants (January 2025)

Value of Loo
Business Trading Name Property Address Postcode (SO?OE:SJect
Max £4,999)
Annie's Delights 166B Mullaghboy Road Portglenone BT44 8LY £2,009.00
Valley Vehicle Repair 5 Annaloughan Road Augher BT77 OBW £3,265.00
Michael Costelloe Landscaping 18 Ballynakilly Road Cookstown BT80 9BX £3,947.32
Brendan Mulholland Plant Hire 107 Deerpark Road Toome BT41 3SS £4,999.00
JME Joinery 36 Dunmurry Road Draperstown BT45 7ED £4,680.00
Melvin Millar Tiling 189 Eglish Road Dungannon BT70 1LD £3,169.48
Croga Tours Ltd 4 Coltrim Road Moneymore BT45 7QG £3,000.00
DataBytes Software Ltd 63 Blackrock Road Cookstown BT80 9PA £1,071.48
Keenaght Custom Interiors Ltd 6a Keenaght Road Desertmartin BT45 5NP £4,999.00
Dorothy Coulter {Tommy's Kitchen} 302 Killymoon Road Cookstown BT80 8ZA £509.00
Derek Wilson Agricultural Machinery 85A Springhill Road Moneymore BT45 7NN £4,366.71
Weld One Ltd Unit 3 Derryvale Industrial Estate Dungannon BT71 4DT £2,064.51
Rising PR Ltd 105A Eglish Road Dungannon BT70 1LB £1,364.65
The Dog Bath NI 6a Lisnagowan Road Dungannon BT70 3LH £3,300.00
Julie Gilkinson Bookkeeping Services 61B Pomeroy Road Dungannon bt70 3az £1,364.00
Cherrybrook Developments Limited 80 Five Mile Straight Maghera BT46 5LQ £4,999.00
Hunter Tractors Ltd 67 Cookstown Road Moneymore BT45 7YL £4,322.50
OBG & Co 1 Farlough Manor Dungannon BT71 6WS £659.39
Farm Vet Services 57B Station Road Clogher BT76 OAQ £4,999.00
FH Engineering and Fabrications Ltd 16 Scribe Road Bellaghy BT45 8JN £4,999.00
Aughnacloy Golf Club 99A Tullyvar Road Aughnacloy Dungannon BT69 6BL £1,860.00
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DTM Electrics Ltd 6 Hall Lane Gulladuff BT45 8PF £2,619.15
O' Gara Contracts Ltd 266A Drum Road Cookstown BT80 9JJ £4,467.50
Seamus Costello 10 Doon Road Draperstown BT45 7)G £4,895.00
Higgins Haulage & Pallet Sales 27 Longfield Lane Desertmartin BT45 5NW £1,536.25
McGuinness Opticians T/A McKenna Opticians 14 Coleraine Road Maghera BT46 5BN £1,481.25
Dreemore Gardening 35 Dungorman Road Dungannon BT71 6SD £653.16
Bardic Educational Arts and Media 9 Hillview Avenue Donaghmore BT70 3DL £3,047.50
C.G Quinn building & groundworks 59 Derrycrin Road Cookstown BT80 OHJ £1,139.40
The Office NI Ltd T/A Lazy Llama 60 Desertmartin Road Moneymore BT45 7RB £3,750.00
BC Plumbing and Heating Contracts Ltd 5 Curragh Broc Lane Knockcloghrim BT45 8SB £3,672.33
Emma Wilson NI Ltd 104 Kilrea Road Upperlands BT46 5SB £4,999.00
Hamilton & Casement Ltd 34 Moor Road Coalisland BT71 4QB £4,999.00
Homemade By Zoe 4 Millers Hill Portglenone BT44 8PD £1,152.18
P Mckenna Motors 7A Derrynoyd Lane Draperstown BT45 7EX £1,145.60
Ross Allen 85 Killycurragh Road Cookstown BT80 9TG £4,999.00
ECP Engineering Ltd 52B Mullaghmoyle Road Coalisland BT71 4PH £4,999.00
Jay Joinery 5 Shanmullagh Park Draperstown BT45 7BF £1,848.11
Devlin Glazing 49 Ballymulligan Road Moneymore BT45 77T £4,999.00
Country Classics Drumenagh House Ballynagarve Road Magherafelt BT45 6NB £4,129.37
R A Blair Ltd 56a Derrygally Road Dungannon BT71 6LZ £3,424.56
CMC Physio 71 Derryvale Road Coalisland BT71 4DY £4,824.49
Carnteel Stores 15 Main Street Carnteel BT69 6EA £2,268.00
Hegan Farms Ltd 29 Lurgy Road Stewartstown BT71 4DF £4,999.00
Seamus McPeake & Sons Ltd 20 Carnaman Road Magherafelt BT45 8PN £4,999.00
The Old Thatch Inn 116 Hillhead Road Castledawson BT45 S8ET £2,159.08
RJ Mulligan Agri 2 Glenhoy Road Augher BT77 ODF £3,269.50
Mc Ivor Aviation 101 Mullaghmore Road Dungannon BT70 1RD £2,008.75
Grayson Guttering 25 Ballynargan Road Coagh BT80 ODT £4,999.00
Conway Kitchens 33 Tulnavern Road Ballygawley BT70 2H) £3,869.50
MJS Garage Services 194 Killyman Road Dungannon BT71 6LN £4,999.00
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Evander Hopper Design Ltd 23 Lough Fea Road Cookstown BT80 9QL £4,999.00
Blackhill Marquees 29 Duntibryan Road Draperstown BT45 7HQ £4,950.00
The Skin Lounge Torrent Valley Business Park Donaghmore BT70 3BF £4,374.50
Mulholland Plant Hire 93 Hillhead Road Toomebridge BT41 3SP £3,487.50
GMB Services (NI) Ltd 13 Tirruadh Square Draperstown BT45 7HF £3,944.60
James Mills - T/A Milcon Services 19 Scutchers Lane Draperstown BT45 7HP £3,977.87
H&Y Millar Haulage 96 Mayogall Road Gulladuff BT45 8PJ £2,121.66
Ab Services 198 Mullaghmore Road Dungannon BT70 3ER £4,482.14
MMI Groundwork Contracts 31 Letteran Road Cookstown BT80 9XW £4,999.00
Blossom Health NI 1 Gortnaskey Road Draperstown BT45 7JX £2,500.00
Brendan Campbell 47A Ballydermot Road Magherafelt BT45 8LF £2,225.00
Ni Surveys Limited 1 Farlough Manor Dungannon BT71 6WS £699.00
Cleary Car Sales Ltd 16 Tullybrick Road Draperstown BT45 7BQ £4,497.50
Wee Buns Cookery School 65 Drumgrannon Road Dungannon BT71 7DY £889.49
Donal Mccrystal T/A Dmc Auto Electrics 92 Gulladuff Hill Gulladuff BT45 8PA £4,999.00
Diane Mccormick Ceramics 18A Brookend Road Stewartstown BT71 5BR £4,692.00
Upperlands Community Development Ltd 67 Kilrea Road Upperlands BT46 5RN £4,999.00
Cafe Blas 125 Main Street Pomeroy BT70 2QP £4,700.00
Splash Ireland Ltd 4B Maghadone Road Moneymore BT45 7SW £4,999.00
E.K.S. Tyres (NI) Limited 145 Moneymore Road Cookstown BT80 9UU £4,999.00
Mclaughlin Engineering 45A Derryvaren Road Coalisland BT71 4QP £2,382.00
Oliver Corey Garages 55-57 Blackrock Road Cookstown BT80 9NZ £4,906.32
David Turkington Joinery & Tiling 6A Terrywinny Lane Cookstown BT80 9EF £4,161.17
Alternative Hair Solutions 55 St. Patricks Street Draperstown BT45 7A) £2,397.00
Carntogher Cabins Ltd 36A Slaghtneill Road Maghera BT46 5NJ £3,958.34
Ignite Plumbing Services (Ire) Ltd 12 Brackagh Road Desertmartin BT45 7RR £4,700.00
Gorestown Garden Products Ltd 47 Annaghnaboe Road Coalisland BT71 4QH £4,832.52
Bounce Abouts Ltd 6 Owen Reagh Road Draperstown BT45 7BU £4,999.00
Thomas Kelly 22 Quarry Road Knockcloghrim BT45 8PZ £2,345.00
Shauna McGuigan Garden Design 26 Gortahurk Road Draperstown BT45 7LA £832.92
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PMAC Plumbing and Heating 43 Ballybeg Road Brocagh BT71 5DX £847.00

CiCo Consulting 21 Glencrew Road Aughnacloy BT69 6EX £1,556.36
CMI Planners 38B Airfield Road, Tome BT41 3SG £2,884.06
CMG Contract Services Ltd 9 Main Street Swatragh BT46 5QB £4,933.34
Beechtree Garden Centre Ltd 45A Quarry Road Knockcloghrim BT45 8NS £4,100.00
Airfield Active Ltd 62A Airfield Road Toomebridge BT41 35Q £1,775.88
Utree Contracts 14 Meenanea Road Cookstown BT80 9NY £4,999.00
Gwen Stevenson: Visual & New Media Artist 24 Carnteel Road Aughnacloy BT69 6DU £4,762.00
C Squared Coffee Ltd T/A Brew & Bia 56A Main Street Augher BT77 0BG £1,047.50
S Conway Contracts & Plant Hire 61 Cavanreagh Road Draperstown BT45 7BS £4,999.00
Colwyn Thompson T/A CT Welding and Fabrication | Unit 12 Rowan Tree Centre Pomeroy BT70 3FD £1,473.96
C & S Home Services Ltd 23 Disert Road Draperstown BT45 7JN £4,832.00
Amb Electrics Ltd 9 Five Mile Straight Draperstown BT45 7EB £3,495.00
Donnelly Plumbing & Heating 19 Cabhan Aluinn Pomeroy BT70 2RR £4,843.86
Glebe Insulation 303 Drum Road Cookstown BT80 9JJ £4,999.00
Smallwood Contracts 301 Drum Road Cookstown BT80 9JJ £4,999.00
Seamus J Devlin Post Office 34 Moneyneany Road Draperstown BT45 7DZ £3,310.00
A4 Accident & Repair Centre Ltd 38 Aghnagar Road Ballygawley BT70 2HP £4,999.00
The Kitchn Catering 8 Magheracastle Avenue Coalisland BT71 5FB £1,540.00
GMC Performance Unit 1 Moyola Industial Estate Castledawson BT45 8HN £2,620.00
Barcro Ltd 246 Shore Road Magherafelt BT45 6LH £3,277.50
New Landscapes 74e Sherrigrim Road Stewartstown BT71 4DH £4,999.00
Harvey Hill Contracts Ltd 107 Boveedy Road Kilrea BT51 5TZ £2,442.81
KMAC Blast and Spray Ltd 40 Aghnagar Road Ballygawley BT70 2HP £4,192.50
FS Consultants Ltd 24A Main Street Augher BT77 O0BD £3,435.93
Mjm Training 6 Bockets Rd Dungannon BT70 2HL £4,750.00
Little Robin Gifts 8 Shanmoy Downs Dungannon BT70 1WF £2,500.00
NB Homes Ltd 143 Drumagarner Road Kilrea BT51 5TN £4,999.00
lan Millar Fabrication Ltd 56 Glenshane Road Magherafelt BT45 8RE £4,999.00
Atlantic Developments (NI) Ltd 101 Dunnamore Road Cookstown BT80 9PF £4,999.00
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Trosca Ltd (T/A Trosca Interiors) 39 Waterfoot Road Magherafelt BT45 6LQ £4,925.00
NME Skin & Beauty 26 St Patricks Street Magherafelt BT45 7AL £4,999.00
Streamline Joinery and Construction Ltd 31C Carnaman Road MAGHERAFELT BT45 8PN £4,999.00
J Lennon & Co. Ltd t/a Lennons Accident Repairs 16 Sandholes Road Cookstown BT80 9AR £4,999.00
Regan Building Contractors Ltd. 18A Moveagh Road Cookstown BT80 9HE £4,825.00
Sperrins Photography 5A Drumenny Road Cookstown BT80 0BX £1,974.50
RJ McCann & Sons Ltd 148 Bush Road Dungannon BT71 6EZ £4,999.00
AMR Pressure Washers 16 Annaghmore Road Cookstown BT80 0JQ £2,150.00
Betty's Ice-Cream 44 Turnabarson Road Pomeroy BT70 2TP £4,999.00
G Connell 86 Drumbolg Road Maghera BT46 5UX £614.07
My Perfect Sofa Ltd T/A McGuckin Furniture 3 Moss Road Cookstown BT80 0BZ £4,999.00
Riverside Civils 34 Killymoyle Road Dungannon BT70 1SA £4,999.00
Canavan Joinery 206 Mountjoy Road Mountjoy BT715DZ £3,450.00
Riverview Kennels and Cattery 30A Lurganagoose Road Magherafelt BT45 8QY £2,165.00
Custom Stone Trading Under J. Gourley & Son 170 Orritor Road Cookstown BT80 9RB £4,200.00
Airfield Academy LLP 62 Airfield Road Toomebridge BT41 35Q £736.48
Martin Kelly Groundworkd Ltd 12 Halfgayne Road Maghera BT46 5PB £4,999.00
Silverson Limited T/A The Lodges at Garvagh 23 Sixtowns Road Draperstown BT45 7BA £4,338.10
Cullear Engineering 33 Carnaman Road Magherafelt BT45 8PN £3,589.56
The Gables Bar and Restaurant 40 Cookstown Road Dungannon BT71 4BQ £1,809.56
Ispini Charcuterie Limited 20 Gorey Road Dungannon BT70 3AG £4,537.02
Tommie McGrath Menswear & Embroidery 97 Main Street Maghera BT46 5AB £2,916.25
Autolawns 16D Ballynacross Road Magherafelt BT45 8PY £4,999.00
Wilder Pet Foods Ltd Old Barrack Yard Moore Street Aughnacloy BT69 6AA £1,950.00
Eva Bella 95 Main Street Maghera BT46 5AB £2,612.57
Fiona Doyle Bookkeeping services 90 Ballynagarve Road Magherafelt BT45 6LA £2,718.50
Parkmore Roofing Ltd 64A Annaghmore Road Castledawson BT45 8DU £4,662.00
Brocagh Precision Enginnering 6 Ballybeg Road Dungannon BT71 5DX £2,050.00
Mc Kennas Bar & Off Sales 57 Main Street Augher BT77 0BG £1,512.08
Mullyneill Properties Limited 37 Mullyneill Road Caledon BT68 4XX £4,999.00
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Petrina O Neill Childcare 8 Bardahessiagh Lane Pomeroy BT70 2RH £2,337.89
Aughrim Engineering 98 Mountjoy Road Coalisland BT71 5EF £4,999.00
The PR Angel.com 11 Derg Lane Magherafelt BT45 6NY £1,483.46
WJ Hanna Machinery Ltd 57 Magherafelt Road Draperstown BT45 7JT £3,463.20
Paul Rainey t/a Rainey Services 30 Drummuck Road Maghera BT46 5ES £4,999.00
BJ Construction 23 Grillagh Hill Maghera BT46 5PR £4,999.00
Killoran Toy Trailers 101 Cadian Road Dungannon BT70 1LZ £4,999.00
JCQ Electrical Ltd 27C Tirgan Road Moneymore BT45 7RZ £1,437.32
S Corr Contracts Ltd 62B Airfield Road Toomebridge BT41 3SQ £4,999.00
David Graham Hairdressing/ D CAAM Ltd 3A Killycolp Road Cookstown BT80 9AD £1,401.60
Raymond Bell Contracts 169 Tanderagee Road Pomeroy BT70 3HS £3,750.00
GBS Fencing & Landscaping 194 Killyman Road Dungannon BT71 6LN £4,999.00
Level Up Online Coaching Ltd Unit 1 Augher Business Park Augher BT77 0AX £1,373.75
Duggan Engineering 6 Carnaman Road Magherafelt BT45 8PN £2,953.14
F Mcquaide Electrical 77 Reenaderry Road Coalisland BT71 4QW £4,925.00
Victory Chimp 181B Glen Road Maghera BT46 5LT £1,336.25
Home Cosmetics Ltd 5-7 Tobermore Road Draperstown BT45 7AG £4,999.00
Johnston Swann Design 2 Hawthorn Grove Bush BT71 6XH £2,310.50
The Meadow Retreat 5 Crosspatrick Road Moneymore BT45 7WH £4,773.80
Valley Auto Tech Ltd 31 Murley Road Fivemiletown BT75 OLL £2,974.50
MJQ Electrical Ltd 70 Killygullib Road Maghera BT46 5QR £4,999.00
Sauna Select Ltd 385 Pomeroy Road Pomeroy BT70 3FD £4,985.31
Old Mc Donald’s Fun Farm 260 Drum Road Cookstown BT80 9JJ £1,175.00
Cafe 3121 57 Main Street Maghera BT46 5AA £2,615.20
Quinn Off Site Ltd 78 Kilmascally Road Dungannon BT71 5Bl £4,075.00

£586,048.56
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