APPENDIX 1

Mid Ulster District Council
Legato Digital Signage
Service Level Agreement

15t April 2025 — 315t March 2026

Etolan Ltd t/a Legato Solutions
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Introduction

This Service Level Agreement (SLA) has been drawn up to provide ongoing operational service
standards between Mid Ulster District Council ‘the Client’ and Etolan Ltd t/a Legato solutions
‘LEGATO’ for delivery of ongoing support for the Digital Signage Contract.

History
The original SLA was created as part of the tender for the initial three outdoor screens. A fourth
outdoor screen was added this year.

The SLA
e details the scope of services to be delivered by outlines the fee structure to cover the stated
scope.
e isintended to be used as a working document setting out the responsibilities of each party
and should not be considered a legally binding document.
e Defines the working relationships and expectations for all parties.

Contract Aims
The Client has appointed LEGATO to deliver services as set out below. LEGATO will take on overall
responsible for delivering all aspects of the work in connection with these projects:

Scope of Service

The scope of the service covers support and maintenance of the Legato insight digital signage
platform as initially installed in April 2020. The period of cover will be for one year commencing 1% of
April 2025 - 31 March 2026.

Includes
e See “Covered Equipment” section.
e Media Player hardware support and maintenance
e Media player software updates including Bug Fixes and Minor Amends
e Client updates including Bug Fixes and Minor Amends
e Remote Technical Support
o Three on-site visits
e Avyearly training session for new staff (helpful for organisations with high turnover)
e Technical Advice
e Removal and replacement of faulty hardware/parts under warranty
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Exclusions
e New content (By separate arrangements)
e Issues relating to equipment provided by third party suppliers.
e Wearand tear
e Vandalism
e Accidental damage
e Consumables

The Client Responsibilities
The Client will be responsible for the following:

e Making timely support requests via Legato’s support desk or a mutually agreed process

e Setting the purpose and objectives of the work conducted.

e Developing project briefs for all aspects of work required.

e Providing any technical specifications as requested by LEGATO.

e Providing properly authorised Purchase Orders in advance of any chargeable work
commencing

e Monitoring and evaluating processes for the duration of the contract.

e Verifying invoices received from LEGATO for the duration of the contract.

e Making payments to LEGATO and nominated third party contractors, as appropriate, within
the terms agreed for the duration of the contract.

e Managing third party IT suppliers

LEGATO Responsibilities
LEGATO will bring experience and expertise to the maintenance project. LEGATO will use all
reasonable endeavours to meet the requirements of this SLA by:

e Responding to and managing maintenance requests in a timely and professional manner.
e Supporting requests made by the Client and offering creative and technical solutions.

Providing estimates of additional cost before commencement of any work outside the scope of the
SLA
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General Communications

The operation of an open and honest communications strategy where all parties can confront issues
as they arise and deal with them quickly and efficiently will ensure an effective relationship is
maintained. It is essential that all parties commit to always communicate in the most effective
manner.

Authorised Representatives
For the purposes of this SLA the representatives for each party who are authorised to place and
accept orders and authorise work are:

For the Client: Mid Ulster District Council

For LEGATO: Gareth McClean or John Mclvor

In the event of either of the Operational Control people being on holiday, ill or unavailable for any
reason they may designate such other member of their organisation to fulfil their role provide this is
notified to the other party in advance.

Reporting of Issues

To allow for tracking and a prompt response all issues should be raised in the first instance by
emailing support@legato-solutions.com or visiting support.legato-solutions.com and raising a ticket
with the Legato Support system.
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Covered Equipment
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Equipment Name Location Priority Notes
55” Outdoor Kiosk Cookstown Medium Has a fibre connection
55” Outdoor Kiosk Dungannon Medium Networking issues
55” Outdoor Kiosk Magherafelt Medium Has a fibre connection
55” Outdoor Kiosk Coalisland Medium Uses a 4G mobile connection.
46” Outdoor Kiosk Maghera Medium Connection to be resolved
32” indoor touchscreen US Grant House Medium Uses a shared 4G mobile connection via
WiFi
32” indoor touchscreen US Grant Barn Medium Uses a shared 4G mobile connection via an

ethernet over powerline adapter
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Response Timelines

Priority Response Time | Responsibility
High Priority:
A critical issue which prevents a user from using a screen. 3 Hour Response
. . . . LEGATO
This could be a server error, a software issue or a hardware issue in the 8 Hour Fix
equipment provided by LEGATO. In the event of an issue with the
screens the matter will be raised with Legato and fix time will depend on
whether new equipment must be ordered. Legato will provide a suitable
replacement temporary screen subject to stock availability.
Medium Priority:
A critical issue which prevents a user from using part of a screen. This 4 Hour Response
could be a server error, a software issue or a hardware issue in the LEGATO
equipment provided by LEGATO. In the event of an issue with the 48 Hour Fix
screens the matter will be raised with Legato and fix time will depend on
whether new equipment must be ordered. Legato will provide a suitable
replacement temporary screen subject to stock availability.
Low Priority: 6 Hour Response
. . . . . . 72 Hour Fix LEGATO
Content amends, including editing/uploading new imagery or video (Subject to 3%
content. Text Parties)
tweaks and minor bug fixes.)
Ad Hoc Requests: LEGATO will
produce a timeline
Such as ‘upgrades: or ‘updates’ because of user experience and requests | and costing for LEGATO
for new features. Client Approval
prior to
New content — changes to content commencing work
if required.
Work outside Scope as defined: This will be briefed
in and priced as LEGATO

separate individual
costs.

Response timelines are based on a standard Monday to Friday working week and a 7.5-hour day. Please note
however in the case of an eight-hour fix this means one working day, 48-hour fix means 2 working days etc.
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Conduct of Meetings

Activity Action Responsibility
L M ial . _
Slgm_ﬁcant/ ateria Agreement on location, date and Client and LEGATO
Meetings time.
Records All meetings will be recorded by
LEGATO with a report an action
points where appropriate returned LEGATO
to the Client (by email) within 2
working days of the meeting.
Meeting with Where necessary activity will be
Subcontractors and 3rd co-ordinated between the Agency
Party Suppliers and other nominated Sub-
contractors and Suppliers to the LEGATO

Client and will be subject to
conditions as set out in Appendix
2.
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Amendments and Escalation Process

Amendments
Amendments to this SLA may be proposed at any time by either party. All proposed amendments
must be communicated by both parties in writing and can be done by email.

Proposed amendments to this SLA should be agreed by the Client and LEGATO within 14 days of the
relevant proposal. If not agreed, the escalation process may be invoked.

Escalation Process
In the event of failure to meet any agreed timescale, of for any issue, or interpretation of any issue,
covered by this SLA the following process will apply:

1. The nominated Client contact will discuss any issues with Gareth Mc Lean and use their best
endeavours to reach resolution.

2. If this fails; the matter shall be referred for final resolution in writing, and termination clauses may
come into play on either side.
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Costs

Legato Solutions

Unit 3, Ormeau Business Park
Belfast

BT7 2JA
gmcclean@legato-solutions.com
VAT Registration No.: 997848622

.Eag.a.to*

Estimate
ADDRESS ESTIMATE NO. 1145
Mid Ulster District Council DATE 24/03/2025
Burn Road
Cookstown
BT80 80T
DATE ACTIVITY DESCRIPTION VAT QTy RATE AMOUNT
SLA Annual SLA Renewal for Outdoor 20.0% 5 400.00 2,000.00
screens at Cookstown, S
Dungannon, Magherafelt,
Coalisland and Maghera.
April 2025 - Mar 2026
SLA Annual SLA for US Grant. Two 32" 20.0% 1 400.00 400.00
touchscreens S
April 2025 - Mar 2026
Media Player 12 months Media Player 20.0% 4 150.00 600.00
Hosting Renewal hosting renewal S
150 Cookstown, Dungannon,
Magherafelt and Coalisland.
April 2025 - Mar 2026
Media Player 12 months Media Player 20.0% 1 0.00 0.00
Hosting Renewal hosting renewal Maghera S
150 (included with install)
April 2025 - Mar 2026
Media Player 5 months Media Player 20.0% 2 62.50 125.00
Hosting Renewal hosting renewal US Grant S
150
Nov 2025 - Mar 2026
SUBTOTAL 3,125.00
VAT TOTAL 625.00
TOTAL £3,750.00
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Signatures

Signed on behalf of Legato:

Print Name: Gareth McClean

Signed on behalf of Mid Ulster District Council

Print Name: Adrian McCreesh

Position: Director

Position: Chief Executive

Date:

Date:
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Appendix 2a
ICBAN Progress Report on Mid Ulster SLA Projects
(01 April 2024 — 31 March 2025)

ACTION

Interactions

o Promote opportunities for MUDC to regularly engage with other member Councils within the ICBAN
Partnership, and to discuss opportunities for cross-border co-operation through ICBAN structures,
including Management Board (for nominated elected reps) and Council Senior Officers’ Forum (for
Directors / Heads of Service)

ACTIVITIES & PROGRESS

ICBAN Ltd. held Board Meetings on the following dates:
17" April

16" May

18" July

18" September

16" October

20" November (also Annual General Meeting, held in Mid Ulster District Council, Dungannon)
11" December

22" January

18" February

05" March (Special Meeting)

19" March

CliIr. Eugene Mc Connell, MUDC was elected Chair of the organisation and Cllr. Sean Mc Peake, MUDC
as Co-Treasurer at the latest AGM on 20.11.2024.

Capacity Building Programme

ICBAN received funding from the Department of Foreign Affairs’ Reconciliation Fund to assist with
Operational Costs for the period January — June 2025. This €30k funding will help the partnership to
enhance cooperation through widening conversations on and progressing various opportunities and
issues. As part of this, a Capacity Building programme has been developed for Board Members. This
has been designed with three elements commencing autumn 2024, including a series of stand-alone
seminar sessions. These seminars were held on 29" October, 15" November, and 04™ February. A
fourth session is being planned for 2nd April 2025 on ‘EU and Funding Programmes: The Stewardship
of the Board’.

A proposed study visit to the Scotland — England border region, and engagements with other cross-
border partnerships in the area is being planned for April / May 2025.

DS3 Project

This innovative new project involves the strategic investment in digital services, digital supports and
digital spaces (DS® to modernise, grow and future-proof a cluster of challenged towns and villages in
the Central Border Region.

The project was approved for funding of €3.27 million at the PEACEPLUS Steering Committee meeting
on 25" September. ICBAN is lead partner on the project, with six other full partners, including Mid Ulster
District Council. A Draft Partnership Agreement has been shared with Partners including MUDC for
signing.
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The DS®Project Letter of Offer has been received from SEUPB. The Project officially commenced on
01% February 2025. A series of Project Partnership Meetings have taken place on 12" December, 16™
January, 11" February, 03" March, and 215t March.

Council Senior Officers’ Forum

A Council Senior Officers’ Forum Meeting was held on 18" October where the focus was updating
Senior Officers on recent project developments, as well as reviewing opportunities for PEACEPLUS
Investment Area 6.1 — Strategic Planning & Engagement. This investment area aims to support the
engagement of strategic stakeholders, targeting legal and administrative obstacles to cooperation in
relevant sectors.

ACTION

Framework of Reqgional Priorities Strategy

Implementation of the ‘Framework of Regional Priorities’ strategy for the Central Border Region

o Promote and advocate on same, targeting key stakeholders in government, political, community and
business sectors etc.

o Engage in relevant public consultations in both jurisdictions, using the FRP strategy as the basis for
submissions

ACTIVITIES & PROGRESS

ICBAN continues to promote the FRP strategy through meetings with stakeholders, in completing
relevant consultation responses, in engaging on policy matters, and when referencing in support of
project developments and related funding applications.

Consultation submitted:
Lough Neagh Heritage Resilience consultation (June 2024)
The Future of our local economy - (May 2024)
Investment in Places-UK Govt /Manchester Uni (May 24)
Connected Hubs - Irish Govt. May 2024)
National Planning Framework — Irish Govt (September 2024)
NI Programme for Government (November 2024)
Cross-Border Greenways Study - Irish Govt. / Jacobs (November 2024)

ACTION
Project Pipeline:

o Development of a pipeline of new projects, aligned across the 5 key Pillars / Themes of the FRP,
and targeting opportunities for cross-border and regional development funding (including but not
limited to PEACEPLUS, Shared Island Initiative, and Levelling-up / Shared Prosperity, DFA
Reconciliation Fund)

o Initiate and review new project opportunities and initiatives, including those linked to the already
identified Emergent Catalyst Projects, and transferable concepts such as the ‘Border Transition’
community-led climate initiative led by ICBAN.

o Progress the development of these new project opportunities and initiatives (under the direction of
the ICBAN Management Board and its structures).

ACTIVITIES & PROGRESS

ICBAN has developed projects and continues to identify potential funding sources, under the five pillars
of the FRP.

Infrastructure & Connectivity Pillar / Economic Development Pillar

= DS® Project:
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The DS®Project was approved for €3.27milion in September 2024 and officially commenced on 01°
February 2025.

This project will see a strategic investment in digital services, digital supports and digital spaces (DS®to
modernise, grow and future-proof a cluster of challenged towns and villages in the Central Border
Region. It has three key elements:

1) Learning — development and delivery of a digital skills mentoring programme, led by the
Southern Regional College on a cross-border basis. The programme will engage with a
minimum of 250 businesses and 500 community beneficiaries.

2) Interventions - Development of two cross-border mobile digital hubs / Fab Labs. One lab will
have a digital fabrication focus led by Leitrim County Council, and one will have a multi-media
focus led by Ulster University. Each mobile Fab Lab will deliver 150 days direct contact per year
with target groups across the region providing 5,400 hours of training over three years, to over
3000 beneficiaries.

Development of digital platforms — led by Ulster University, enabling 14 target communities to
deploy ICT tools through community led action to become ‘players’ in the use of ICT solutions.
Communities and businesses will be able to advertise events, sell services, find sales within the
region, access core services/products (e.g. low-cost fresh food) enabling longer-term digital
activity and presence.

3) Legacy — Ulster University will develop three Smart Place Frameworks engaging stakeholders
in places across the Central Border Region, including ‘seldom heard’ stakeholders (e.g. older
people, teenagers, ethnic minorities, etc.) that tend to be marginalised/excluded in harnessing
digital technologies and smart solutions rurally.

Planned activities in next period:

Continued monthly Project Partnership Meetings
Finalising Partnership Agreement

Commencing project delivery

Developing a Communications Plan

Project Steering Committee Meeting (May 2025)
Official project launch (planned for June 2025).
Recruitment of Senior Project Coordinator by ICBAN

Human Capital Pillar

GRASP (Green Accelerator Skills Programme) has been approved for PEACEPLUS funding of €9.8
million and is being led by South West College (SWC). The project is expected to commence in April
2025. GRASP aims to address a significant Green Skills deficit in the combined cross-border
Construction Sector. The project will deliver a suite of ‘green skills’ qualifications, two green skills
academies in Women Into Construction and Labour Activation, all as part of a regional Green Skills
Training Strategy and Action Plan to help decarbonise housing stock.

The project will result in one jointly developed Green Skills Training Strategy and Action Plan (designed
to result in 2,000 participations in joint training schemes (with a minimum of 1,800 completions (90%%).
These will range from Level 2-7 in NI and 4-9 in Ireland.

The project outcomes will impact on all member Councils areas within the ICBAN Central Border
Region, including Mid Ulster. The Project will be delivered by seven tertiary education providers along
with ICBAN, the cross-border partnership, who will be responsible for the monitoring and evaluation
element. The project partners will appreciate engaging with Mid Ulster District Council in helping ensure
impact across all Council areas to the benefit of employers and their workforces.
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ICBAN has held meetings with the Lead Partner, South West College, to discuss initial project planning
and recruitment on 22" November 2024 and 06" February 2025.

Planned activities in the next period:
¢ Official project commencement
¢ Recruitment of Monitoring & Evaluation Officer by ICBAN
e Attendance at Project Partnership Workshop on 04™ March in the CREST Centre, Enniskillen.

Human Capital Pillar Steering Group
e A meeting was held with strategist Mr. Niall Donnellan in May regarding regional developments
and the Human Capital Pillar Strategy.
e Human Capital Pillar Steering Group Meeting (Donegal Town) on 25" June.

e Human Capital Pillar Steering Group Meeting (Southern Regional College, Armagh) on 27™
November.

Planned activities in next period:

Human Capital Steering Group Meeting (Cavan — Monaghan ETB) on 11" March 2025.
Greening the Region Pillar

GEMINI (Geothermal Energy Development Programme)

ICBAN is partner on the PEACEPLUS IA 5.3 GEMINI project (Geothermal Energy Development
Programme). This project was approved for funding of €20 million on 07" June 2024.

The project will help to develop the market for geothermal energy, to de-risk both shallow and deep
geothermal energy projects, and to create conditions for job creation and public participation. ICBAN’s
roles are in community engagement, developing a Guide for Planners in local authorities, and assisting
with the development of a cross-border apprenticeship framework.

The official GEMINI Project launch was held on 06" and 07" November in Dublin.

FLOW (For the Love of Our Waters) Project

ICBAN has also led on a successful PEACEPLUS Project bid — FLOW Project, for IA 5.3 Water Quality
and Catchment Management. This project will deploy increased cross border collaboration and co-
operation to engage communities and make an active contribution to improved water quality in four
border water catchments in the Erne system. The project has been approved for c.€5.2m.

Planned activities in the next period:

GEMINI two-day Partnership meetings in Belfast 09" and 10™ April.
Contract the initial stages of the FLOW project.

ACTION
PEACEPLUS Continue to facilitate MUDC and other member Councils in coming together and sharing
ambitions and ideas in developing project concepts and opportunities for the programme.

ACTIVITIES & PROGRESS

To date, ICBAN is involved directly (both as Lead Partner and Project Partner) in four successful
PEACEPLUS Projects, totalling €39 million of funding. Other project ideas are being scoped.
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Learning from both the GEMINI and FLOW Projects can be shared with the Councils in the ICBAN
Partnership, including MUDC.

ACTION

Broadband Infrastructure

To utilise the previously completed reports for continued advocacy on regional broadband issues and
inadvertent roaming charges.

ACTIVITIES & PROGRESS

ICBAN continues to engage with statutory bodies, including Regulators, on the monitoring of broadband
delivery in NI and Rol.

ACTION

EU Exit

o Assist the Council in further exploring the opportunities and challenges of the EU Exit.

o Continue to deliver submissions and make representations drawing on the previously completed
reports as evidence

ACTIVITIES & PROGRESS

ICBAN recognises that Brexit has been a key impactor on the Central Border Region and has
responded by including Brexit as a topic of the Capacity Building Programme seminar sessions
currently being delivered. ICBAN is delivering a suite of standalone seminar sessions with expert
speakers on issues pertinent to the Region. Sessions involving BREXIT impacts and discussions have
included ‘Factors impacting on Cross-Border Cooperation’ and ‘Peace and Reconciliation in a Changing
Political Landscape’.

ICBAN also has a renewed focus on east-west relations, including lobbying and the completion of a
research paper on same. The organisation is also planning a Study Visit to the Borderlands area of
Scotland — England to learn from best practice there.

ACTION

Communications

o Provide regular updates on the work and interests of the organisation and cross-border co-operation
happening in the Region, through quarterly newsletters, social media updates, reports, and in-person
presentations, as required.

ACTIVITIES & PROGRESS

ICBAN uses social media (X) and the website to provide updates.
A newsletter ‘Update’ is issued at regular intervals through the year. ‘Update’ newsletters were issued in
April 2024 and January 2025.

Planned activities in the next period:
Newsletters are issued on a regular basis (April), with the next ‘Update’ to be issued in April 2025.
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APPENDIX 2b

Irish Central Border Area Network Ltd
Units 4-6 Enniskillen Business Centre
21 Lackaghboy Road

Enniskillen

Co Fermanagh

BT74 4RL

Tel: (0)28 6634 0710

Email: info@icban.com
Website: www.icban.com

14™ November 2024

Mr. Adrian McCreesh
Chief Executive

Mid Ulster District Council
Burn Road

Cookstown

County Tyrone

BT80 8DT

Dear Adrian,

ICBAN Member Councils’ Annual Contribution (2025-26)

Irish

Central

Border

Area

Network

Each year, ICBAN contacts member Councils regarding the Annual Contribution to the cross-
border partnership. Member Council contributions are a very important contributor towards our
core administration resources and for which we are always most appreciative. The amount to be
levied has been agreed by the Management Board to be £15,000 for the 2025 financial year for

County Councils, and 2025-26 financial year for NI Councils.

On behalf of the ICBAN Management Board, | would like to express our sincere thanks and
appreciation to all Councils for their ongoing support and assistance. Should you have any

queries or would like more information please do not hesitate to contact me.

Yours sincerely,
Shane Campbell

CEO
ICBAN

Company Registration No: NI 40472
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SERVICE LEVEL AGREEMENT

BETWEEN

MID ULSTER DISTRICT COUNCIL

AND

IRISH CENTRAL BORDER AREA NETWORK (ICBAN)

April 2025 — March 2026




ICBAN SLA 2025/26

THIS AGREEMENT is made on the day of 2025.
PARTIES
8} MID ULSTER DISTRICT COUNCIL whose address is at Dungannon Office, 15

(2)

Circular Road, Dungannon BT71 6DT (the "Council); and

IRISH CENTRAL BORDER AREA NETWORK incorporated and registered in
Northern Ireland with company number N1040472 whose registered office is at Units
4-6 Enniskillen Business Centre, 21 Lackaghboy Road, Enniskillen, County
Fermanagh, Northern Ireland, BT74 4RL ("ICBAN").

BACKGROUND

a)

b)

C)

ICBAN was established in 1995 to promote co-operation and communication on a
cross-border basis on common regional development concerns. ICBAN works in a
spirit of cross-border consensus decision-making, cross party cooperation and
partnership.

ICBAN currently has 8 partner councils: 3 in Northern Ireland, which are, Armagh City,
Banbridge and Craigavon Borough Council, Mid Ulster District Council and Fermanagh
& Omagh District Council; and 5 Councils in the Republic of Ireland which are Cavan
County Council, Donegal County Council, Monaghan County Council, Leitrim County
Council and Sligo County Council.

The Council and ICBAN have agreed to enter into this Agreement in order to set out
the contractual basis upon which ICBAN shall provide certain services to the Council.

DEFINITIONS

“Charges” shall mean the charges which shall become due and payable by the Council
to ICBAN in respect of the Services in accordance with the provisions of this
Agreement, as such charges are set out in Schedule 2.

“Commencement Date” shall mean 1% April 2025

“‘Data Protection Legislation” means all applicable data protection and privacy
legislation in force from time to time in the UK including the UK GDPR; the Data
Protection Act 2018 (DPA 2018) (and regulations made thereunder) and the Privacy
and Electronic Communications Regulations 2003 (S| 2003/2426) as amended and
the guidance and codes of practice issued by the Information Commissioner or other
relevant regulatory authority and applicable to a party.

“‘Law” shall mean the laws of Northern Ireland and any other laws or regulations,
regulatory policies, guidelines or industry codes which apply to the provision of the
Services or with which ICBAN is bound to comply.

“Services” shall mean those services specified in Schedule 2 of this Agreement and
any other such services which may be agreed between the parties from time to time.

“Term” shall mean from the Commencement Date until 315t March 2026.
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ICBAN SLA 2025/26

“Working Day” shall mean Monday to Friday, excluding any public holidays in Northern
Ireland.

2. COMMENCEMENT AND DURATION

This Agreement shall take effect on the Commencement Date and, unless
terminated earlier is accordance with the terms of this Agreement, shall
continue for the Term.

3. SUPPLY OF SERVICES

a. ICBAN shall provide the Services and provide secretariat to ICBAN Company
and its structures with a view to enhancing the region and bringing to the area
European and other funding in partnership with all 8 local authority members
for the duration of the Term and in accordance with the provisions of this
Agreement.

b. Responsibility for the management of the ICBAN will be vested in the Board of
Directors of ICBAN and its executive team.

c. The parties’ authorised representatives for the purpose of this shall be the
Strategic Programmes Service Manager and the Chief Executive of ICBAN.
Mid Ulster District Council contact for day-to-day purposes shall be the
Business and Investment Officer.

d. The Council reserves the right to withdraw funding should the ICBAN fail to
adequately provide the service as outlined in this document, which forms the
basis of the Council’'s agreement to commit funds to it. Funding will be reviewed
annually and will require ICBAN to submit 6 month and end of year progress
reports for each year of the agreement showing progress against the targets
and the plan for the year ahead. In addition ICBAN may be required to attend
a committee meeting of council in Quarter 3 to outline their progress to date
and work for the future months.

4. COMPLAINTS PROCEDURE
a. ICBAN shall operate a procedure for dealing with the repercussions of
defaulting on any of its obligations under this Agreement and/or complaints
about its provision of the Service.
5. COMPLIANCE AND CHANGE IN LAWS
a. In performing its obligations under this Agreement ICBAN shall have regard to
and comply with all applicable Law (including but not limited to the Health &

Safety at Work Act 1974 and any other Law relating to health and safety).

b. ICBAN shall monitor and shall keep the Council informed in writing of any
changes in the Law which may impact the Services and shall provide the
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ICBAN SLA 2025/26

Council with timely details of measures it proposes to take and changes it
proposes to make to comply with any such changes.

ICBAN shall neither be relieved of its obligations to supply the Services in
accordance with the terms of this Agreement nor be entitled to an increase in
the Charges as the result of a change in Law.

6. INSURANCE

a.

ICBAN shall at its own cost effect and maintain with reputable insurance
companies adequate insurance to cover all such risks and liabilities as may
arise in the course of providing the Services including death or personal injury,
loss of or damage to property or any other loss (the “Required Insurances”).
Such policies shall include cover in respect of any financial loss arising from
any advice given or omitted to be given by ICBAN. This is, in part, to ensure
the risk is minimised to the Council against all claims, demands, actions or
proceedings made or brought and all losses, damages, costs, expenses and
liabilities incurred, suffered or arising directly or indirectly in respect of or
otherwise connected with the actions of the Services provided by ICBAN.

If, for whatever reason, ICBAN fails to give effect to and maintain the Required
Insurances, the Council may make alternative arrangements to protect its
interests and may recover the costs of such arrangements from ICBAN.

The terms of any insurance or the amount of cover shall not relieve ICBAN of
any liabilities under the agreement.

7. ICBAN STAFF

a.

8. AUDIT

a.

In relation to the employment of staff, employment conditions and practices
must comply with all the relevant Law and should take account of current good
practice in relation to employment rights and the promotion of equality of
opportunity and good relations.

The Parties believe that the Transfer of Undertakings (Protection of
Employment) Regulations 2006 (the “Employment Regulations”) will not apply
to this Agreement, whether on its commencement, during the Term on expiry
or termination of the Agreement in whole or in part. In the event that, contrary
to the expressed understanding of the Parties, the Employment Regulations
are alleged by any person (including a Party, any trade union or staff
association, employee representative or employee) to apply, or held by court
of competent jurisdiction to apply, ICBAN shall indemnify the Council for all
liabilities, claims, losses, damages, costs and expenses arising out of or in
connection with the application of the Employment Regulations.

During the Term and for a period of seven years thereafter ICBAN shall allow
the Council (acting by itself or via any representatives authorised to act on
behalf of the Council) to access any of ICBAN'’s premises, records, financial or
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otherwise, systems, personnel or equipment as may be required for the
purposes of (inter alia) fulfilling any legally enforceable request by a regulatory
body, monitoring and evaluating ICBAN'’s compliance with its obligations under
this Agreement, verify the accuracy of the Charges or identify suspected fraud
and to verify the achievement or objectives or progress towards such
objectives.

9. CHARGES

a.

The Council shall pay the Charges to the ICBAN in accordance with Schedule
2.

If ICBAN is in breach of any of its obligations relating to this Agreement then
the Council may require ICBAN to pay the Council the aggregate of all Charges
paid to ICBAN during the Term or such lesser amount as the Council may
determine.

ICBAN shall publicise receipt of the Charges by the inclusion of a printed
acknowledgement in relevant publicity material to include newspaper
advertisements, stationery and promotional aids. Mid Ulster District Council
shall be entitled to publish details of the assistance referred to in this letter at
such times and in such manner as they may decide.

The Council would expect that its contributions would receive formal
recognition by way of an invitation to the Council Chair and the elected
representatives for the area at any appropriate regional event/official opening
and mention in publicity pertaining to the event/facility.

ICBAN shall be required to submit 6 month and end of year progress reports
for each year of the agreement showing progress against the targets and the
plan for the year ahead. In addition ICBAN may be required to attend a
committee meeting of council in Quarter 3 to outline their progress to date and
work for the future months.

10. INDEMNITY

a.

ICBAN shall indemnify and keep indemnified the Council against all liabilities,
costs, expenses, damages and losses incurred by the Council arising out of or
in connection with:

i. ICBAN'’s breach or negligent performance or non-performance of this
Agreement;

ii. any claim made against the Council arising out of or in connection with
the provision of the Services, to the extent that such claim arises out of
the breach, negligent performance or failure or delay in performance of
this Agreement by ICBAN.
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11. LIABILITY

a. Nothing in this Agreement limits any liability which cannot legally be limited,

b.

including for:

i. death and personal injury caused by negligence; and
ii. fraud or fraudulent misrepresentation.

Subject to clause 10(a), the Council’s total aggregate liability under this
Agreement shall be limited to the Charges.

12. FREEDOM OF INFORMATION

a. The Council is subject to the terms of the Freedom of Information Act 2000 (the

b.

“Act”). Any information, which comes into the possession of the Council may
be subject to disclosure under the provisions of that Act, unless an exemption
applies. Only the Council can make the decision regarding whether information
is disclosable or not. In arriving at the decision, The Council will take account
of the nature of the information, exemptions provided by the Act, and the public
interest. If the information is disclosable in accordance with the terms of the
Council has no discretion to prevent its disclosure.

ICBAN will:

i. provide all necessary assistance and cooperation as reasonably
requested by the Council to enable the Council to comply with its
obligations under the Act;

ii. transfer to the council all requests for Information relating to this
Agreement that it receives as soon as practicable and in any event
within 2 Working Days of receipt;

iii. provide the Council with a copy of all information belonging to the
Council requested in the request for information which is in its
possession or control in the form that the Council requires within 5
Working Days (or such other period as the Council may reasonably
specify) of the Council's request for such information; and

iv. not respond directly to a request for information unless authorised in
writing to do so by the Council.

13. DATA PROCESSING

a. Both parties acknowledge that the only personal data which will be exchanged

between the parties is details of employee names of each party. Both parties
acknowledge that they shall each act as independent controllers in respect of
these employee names.

Both parties will comply with all applicable requirements of the Data Protection

Legislation. This clause is in addition to, and does not relieve, remove or
replace, a party's obligations or rights under the Data Protection Legislation.
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ICBAN shall ensure that it has an appropriate privacy policy in place with those
of its employees whom shall have their name shared with the Council.

14. NO PARTNERSHIP OR AGENCY

a. Nothing in this Agreement is intended to, or shall be deemed to, establish any

partnership or joint venture between any of the parties, constitute any party the
agent of another party, or authorise any party to make or enter into any
commitments for or on behalf of any other party.

Each party confirms it is acting on its own behalf and not for the benefit of any
other person.

15. CONFIDENTIALITY

a. The provisions of this clause do not apply to any Confidential information:

i. is or becomes available to the public (other than as a result of its
disclosure by the receiving party or its representatives in breach of this
clause);

ii. was available to the receiving party on a non-confidential basis before
disclosure by the disclosing party;

iii. was, is, or becomes available to the receiving party on a non-
confidential basis from a person who, to the receiving party's
knowledge, is not bound by a confidentiality agreement with the
disclosing party or otherwise prohibited from disclosing the information
to the receiving party;

iv. the parties agree in writing is not confidential or may be disclosed;

v. which is disclosed by the Council on a confidential basis to any central
government or regulatory body.

b. Each party shall keep the other party's Confidential Information secret and

C.

confidential and shall not:

i. use such Confidential Information except for the purpose of exercising
or performing its rights and obligations under or in connection with this
Agreement (Permitted Purpose); or

ii. disclose such Confidential information in whole or in part to any third
party, except as expressly permitted by this.

A party may disclose the other party's Confidential information to those of its
representatives who need to know such Confidential Information for the
Permitted Purpose, provided that:

i. it informs such representatives of the confidential nature of the
Confidential Information before disclosure; and

ii. it procures that its representatives shall, in relation to any Confidential
Information disclosed to them, comply with the obligations set out in this
clause as if they were a party to this Agreement,
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iii. and at all times, it is liable for the failure of any Representatives to
comply with the obligations set out in this clause.

d. A party may disclose Confidential Information to the extent such Confidential
Information is required to be disclosed by Law (including under the Act), by any
governmental or other regulatory authority or by a court or other authority of
competent jurisdiction provided that, to the extent it is legally permitted to do
S0, it gives the other party as much notice of such disclosure as possible.

16. REMEDIATION PROCESS

a. If ICBAN is in default in complying with any of its obligations under this
Agreement the Council may, at its sole discretion, choose to terminate this
Agreement in accordance with clause 17 or enter into a remediation plan
process. If the Council chooses to enter into a remediation plan process, it shall
give a remediation notice to ICBAN which shall specify the default in outline
and the actions ICBAN needs to take to remedy the default.

b. The Council shall be under no obligation to initiate a remediation plan process.

c. Within 5 Business Days of receipt of a Remediation Notice, ICBAN shall:

i. submit a draft remediation plan, even if it disputes that it is responsible
for the matters which are the subject of the remediation notice; or

ii. inform the Council that it does not intend to submit a remediation plan,
in which event the Council shall be entitled to serve a termination notice.

d. The Council shall either approve the draft remediation plan within 5 Business
Days of its receipt or it shall inform ICBAN why it cannot accept the draft
remediation plan. In such circumstances, ICBAN shall address all such
concerns in a revised remediation plan, which it shall submit to the Council
within 5 Business Days of its receipt of the Council’'s comments. If no such
notice is given, ICBAN's draft remediation plan shall be deemed to be agreed.

e. Once agreed, ICBAN shall immediately start work on the actions set out in the
remediation plan.

f. Ifaremediation plan cannot be agreed within 5 Business Days then the Council
may elect to end the remediation plan process and serve a termination notice.

g. If a remediation plan is agreed between the parties, but ICBAN fails to
implement or successfully complete the remediation plan by the required
completion date, the Council may:

i. terminate this Agreement by serving a termination notice; or
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ii. give ICBAN a further opportunity to resume full implementation of the
remediation plan.

17. TERMINATION

a. Without affecting any other right or remedy available to it the Council may
terminate this Agreement with immediate effect or on the expiry of the period
specified in the Termination Notice by giving written notice to ICBAN if one or
more of the following circumstances occurs or exists:

i. if ICBAN is in material breach of this Agreement, which is irremediable;

ii. if ICBAN is in material breach of this Agreement (where, for the
avoidance of doubt, failure to adequately provide the services shall
constitute a material breach) and, where such breach is remediable,
fails to remedy such breach within 3 days of being notified of such
breach;

ii. if there is an Insolvency Event; or

iv. the Council reasonably believes that the circumstances set out in
regulation 73(1) of the Public Contracts Regulations 2015 apply.

18. TERMINATION ON NOTICE

Without affecting any other right or remedy available to it, the Council may terminate
this Agreement at any time by giving one month’s written notice to ICBAN.

19. WAIVER

a. A waiver of any right or remedy is only effective if given in writing and shall not
be deemed a waiver of any subsequent right or remedy.

b. A delay or failure to exercise, or the single or partial exercise of, any right or
remedy shall not waive that or any other right or remedy, nor shall it prevent or
restrict the further exercise of that or any other right or remedy.

20. SEVERANCE

If any provision or part-provision of this Agreement is or becomes invalid, illegal or
unenforceable, it shall be deemed deleted, but that shall not affect the validity and
enforceability of the rest of this Agreement.

Page 9 of 14



ICBAN SLA 2025/26

21. ASSIGNMENT AND OTHER DEALINGS

a. The Council may at any time assign, mortgage, charge, subcontract, delegate,
declare a trust over or deal in any other manner with any or all of its rights and
obligations under this Agreement.

b. ICBAN shall not assign, transfer, mortgage, charge, subcontract, delegate,
declare a trust over or deal in any other manner with any of its rights and
obligations under this Agreement without the prior written consent of the
Council.

22. ENTIRE AGREEMENT AND VARIATION

a. This Agreement constitutes the entire agreement between the parties and
supersedes and extinguishes all previous and contemporaneous agreements,
promises, assurances and understandings between them, whether written or
oral, relating to its subject matter.

b. No variation of this Agreement shall be effective unless it is in writing and
signed by the parties.

23. GOVERNING LAW

This Agreement and any dispute or claim arising out of or in connection with it or its
subject matter or formation (including non-contractual disputes or claims) shall be
governed by and construed in accordance with the law of Northern Ireland.

24. JURISDICTION

Each party irrevocably agrees that the courts of Northern Ireland shall have exclusive
jurisdiction to settle any dispute or claim arising out of or in connection with this
Agreement or its subject matter or formation (including non-contractual disputes or
claims).
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Schedule 1 - SERVICE OBJECTIVES & SPECIFICATION
1. AIMS OF THE SERVICE

ICBAN will provide a service to 8 partner Councils that will deliver the priorities in their agreed
Framework of Regional Priorities for the Irish Central Border Region, 2020-2027. This
framework permits all areas to work together in developing actions and setting cross border
priorities for the region and play a pivotal role in the formation of strategic alliances between
key stakeholders in the region. The delivery of the service and projects should contribute to
the Council’s International Linkages Framework and be consistent with its aims, objectives
and standards.

2. PROJECTS FOR FURTHER DEVELOPMENT

ICBAN will continue to develop the following projects for member Councils including:

2.1. Interactions

Promote opportunities for MUDC to regularly engage with other member Councils within the
ICBAN Partnership, and to discuss opportunities for cross-border co-operation through
ICBAN structures, including Management Board, Council Senior Officers Forum), and
Capacity Building Programme etc.

2.2. Framework of Regional Priorities Strategy / Advocacy

Implementation of the ‘Framework of Regional Priorities’ strategy for the Central Border

Region

e Promote same, targeting key stakeholders in government, political, community and
business sectors etc.

e Continue to advocate for the region by influencing through networking, promotion,
representations and policy positioning, across key social, environmental and economic
matters, as directed by the Board.

o Engage in relevant public consultations in both jurisdictions, using the FRP strategy as
the basis for submissions.

e Broadband Infrastructure
To utilise the previously completed reports for continued advocacy on regional
broadband issues and inadvertent roaming charges.

2.3. PEACEPLUS

To deliver on undertakings and responsibilities associated with approved PEACEPLUS
projects, in the formally assigned roles as Lead Partner, Project Partner, or Associate
Partner, and as captured in respective Letters of Offer and / or Partnership Agreements. This
will include working with MUDC on projects in which ICBAN and MUDC are partners such as
DS3 and to share with the Council opportunities for local development, learning and best
practice from other projects in which ICBAN is involved, including but not limited to GRASP,
GEMINI and FLOW, and any others that are approved over the course of this Service Level
Agreement.
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2.4. Project Pipeline:

Continue to scope and develop potential opportunities for projects that have the potential to
access cross-border and regional development funding under the direction of the ICBAN
Management Board and its structures (including but not limited to PEACEPLUS, Shared
Island Initiative, Levelling-up / Shared Prosperity Fund, and Reconciliation Fund.

2.5 Communications

Provide regular updates on the work and interests of the organisation and cross-border co-
operation happening in the Region, through quarterly newsletters, social media updates,
reports, and in-person presentations, as required.

2 ROLES AND RESPONSIBILITES
2.6 ICBAN will provide the following services for the Council:

2.6.1 ICBAN will deliver a general information service on EU and other funding
programmes.

2.6.2 ICBAN will assist with project identification, project co-ordination and financial
management as agreed for PEACE PLUS and other funding programmes.

2.6.3 ICBAN will represent the agreed vision of the region in responding to
consultations relating to regional, international and global funds.

2.6.4 In implementing its framework ICBAN will lobby for the needs of the cross
border region in Dublin/Belfast/London and in Brussels.

2.6.5 ICBAN will organise Best Practice Visits of both elected members and officials
as and when required.

2.6.6 ICBAN will provide elected member and official training and development on
EU issues and any other issues as and when required.

2.6.7 ICBAN will submit 6 monthly reports detailing progress on all key areas of work
and its contribution to Council’s International Linkages Framework.

2.6.8 ICBAN will administer all structures necessary to manage and implement the
funds appropriately.

2.6.9 ICBAN will facilitate the involvement of council staff and elected members in its

work.
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SCHEDULE 2 - FINANCIAL & RESOURCING ARRANGEMENT

The Council has agreed that payment of £15,000 sterling (Fifteen thousand pounds will be
paid to ICBAN for organisation costs for year 1 April 2025 — 31 March 2026 (the Charges).

Payment will be released only upon the following condition:

e Submission of an original invoice at a time acceptable to the Council. Copies are NOT
acceptable.

e Provision of completed and signed Declaration Form confirming ICBAN has all requisite
documentation in place

e The Council will have the right to request repayment of all or part of the assistance if the
conditions outlined in this Agreement are not met.
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ACCEPTANCE FORM
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I, Shane Campbell, as Chief Executive of ICBAN have read and understood the
Council’'s Service Level Agreement between ICBAN and Mid Ulster District Council.

| agree to comply with the conditions as detailed in these documents and to abide by

those principles and procedures in my role as a Chairperson/Chief Executive (delete

as appropriate) of ICBAN.

Council Official

Signed:

Position:

Name (Block Capitals)

Date

ICBAN Chief Executive
(delete as appropriate)

Signed:

Position

Name (Block Capitals):

Date

Please sign two copies of this Agreement, one to be returned to Mid Ulster District

Council and one to be retained by ICBAN.
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Combhairle Ceantair

LarUladh
Mid Ulster

District Council

EGRA

Manuf1ctur|ng % Engineering
Growth & Advancemen

Progress Update Report

The implementation of MEGA’s new strategic action plan will deliver outcomes and positive impacts by 2025

Annual Review Number: 2 (SLA Year 3) Period covered by Review 15t April 2024 to 31 March 2025

Engineering Growth Advancement

Network Name MEGA — Manufacturing & SLA Start/End Date 15t April 2022 — 31 March 2025

Maria Curran MEGA Project Director

maria.curran@midulstermega.com

Focus on People

Actions:

School / Industry Engagement

Companies Engaged in Educational Outreach:
e SpecDrum
e Dawson Manufacturing

e Edge Innovate
e Mallaghan Engineering
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Hutchinson

Greiner Packaging

Specialist Group

Moyola Precision Engineering
Nugent Engineering

Axon

Mannok

SDC Trailers

Oakleaf Forestry

Copeland

The Jans Group/Etrux

OoD3

Kiverco

CK International

Bloc Group

Northern Hydraulics

Bulrush

McCloskey

Almac

Precision Switchgear & Controls

Explore Engineering Expo

Attendance: 1200 Year 10 students from the Cookstown Dungannon ALC attended, with 200 students participating in the afternoon
Careers Fair.
Outcomes:

o Encouraged students to consider Manufacturing & Engineering before GCSE subject selection.

o Positive student feedback, with increased awareness of engineering career options.

o Previous year’s Expo led to apprenticeship placements; this year saw increased attendance at the Careers Fair.

o 40 exhibitors: 50% MEGA companies, 25% education/careers services, 25% non-MEGA companies.
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o Positive teacher feedback highlighted the Expo’s effectiveness and engagement.
Factory Tours

e Participants: SDC Trailers, Specialist Group, Dawson Manufacturing, Edge Innovate.

e Outcomes:
o Students gained hands-on insights into factory environments.
o Careers Service Nl representatives learned about career pathways in manufacturing.
o Valuable feedback from Careers Service NI regarding manufacturing career options.

School Events

e Post-primary School Visits: Schools included Rainey Endowed, Antrim Grammar, Coleraine Grammar, Loreto Coleraine, St. Mary’s
Grammar, Magherafelt High School.

e Women in Engineering Day: Hands-on workshops developed for Year 9 girls with Mallaghan Engineering at St. Pius X College
Magherafelt.

e Primary School STEM Programme: Developed by MEGA and delivered at Queen Elizabeth Il Primary School in partnership with Edge
Innovate.

e Outcomes: Enhanced engagement between education and industry.

Connecting Education & Industry
e MEGA Ongoing Support Line: Provides guidance to students, parents, and career changers regarding apprenticeships, careers, and
work experience.
e GCSE Support Line: Open on GCSE Results Day to advise students on apprenticeships and post-16 options.

e Outcomes: Increased student engagement with apprenticeships, industry opportunities, and bespoke career support.

Industry Collaboration
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e Meetings with MEGA Companies: Discussions on enhancing education outreach included companies such as Bulrush, Northern
Hydraulics, Mallaghan, Edge Innovate, Bloc Group.

Other Events

e Irish News Education Supplement: Focused on debunking apprenticeship myths.
e Outcomes:

o Promoted MEGA's mission to a broader audience.

o Addressed misconceptions about apprenticeships.

Risks and Mitigations

e Growing School Interest: Increased demand for school visits exceeds available resources. Additional support is needed to meet
requests.

e Geographic Expansion: New MEGA members outside Mid Ulster expect equivalent engagement, presenting a resource challenge.

e Primary School Outreach: Additional resources required to expand STEM programmes to more schools.

e Youth Engagement: Increased outreach to students outside school environments, such as youth clubs, is needed.

e Degree Apprenticeships: Growing demand requires more companies to offer placements. Additional promotion needed.

e Work Experience Provision: Industry partners need to enhance work experience opportunities.

Primary School Outreach

o Edge Innovate & MEGA Partnership: Developed and delivered a 4-week STEM programme at Queen Elizabeth Il Primary School.
¢ Outcomes:

o Students engaged in hands-on design and manufacturing activities.

o Increased enthusiasm for engineering careers.
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o Whole-school participation in programme celebration.

Hands-on Projects (Year 11/12)

o Kiverco & Nugent Engineering: Collaborating with Drumglass High & St. Ciaran’s College on manufacturing projects.
¢ Outcomes:

o Students apply classroom learning to real-world manufacturing settings.

o Increased interest in manufacturing careers.

Cross-Border Project (Year 13/Lower 6th)

o Engineering Across the Border: Pilot initiative with Northern and Southern schools.
e Outcome: Students create a video showcasing "A Day in the Life" of an engineer.

Women in Engineering Workshops (Year 9)

e Workshops held at St. Pius X College Magherafelt in partnership with Mallaghan Engineering.
e Outcomes:

o Inspired Year 9 girls to consider careers in engineering.

o 23% expressed definite interest; 60% indicated “maybe.”
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Progress Update

e PR & Marketing Enhancement: Annual subscription to Hootsuite for social media management.
e Impact:

o Increased social media engagement and visibility.

o Enhanced audience targeting and campaign effectiveness.

o Crisis management tools for proactive reputation management.

Social Media Growth

e Total Followers Increased from 10,177 to 10,398 (+2.1%).
e Platform Breakdown:
o LinkedIn: 5,294 followers.
o Twitter: 1,042 followers.
o Instagram: 1,128 followers.
o Facebook: 2,934 followers.
e Outcomes: Strengthened online presence and sector awareness.

MEGA’s Engagement with LMP Events

In November, MEGA actively participated in the LMP’s Jobs & Apprenticeship Fair, providing support and engagement opportunities for job
seekers and apprentices.

Outcomes & Impacts

e Member companies demonstrated strong participation at the LMP job fairs, ensuring a robust presence and networking
opportunities.
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e MEGA maintained a dedicated support stand at all events, offering guidance and information to attendees.

Membership Growth

e Current Membership: As of March 2025, there are 61 member companies.
e New Members: Welcomed 5 new members: Electrotech Agri, Almac, JJ Loughran, Jans Holding, Precision Switchgear
e Concerns: Current volatile markets are impacting membership stability.

Conclusion

MEGA has made significant strides in enhancing school and industry engagement, expanding outreach efforts, and fostering positive
perceptions of manufacturing and engineering careers. However, growing demand necessitates additional resources to sustain and expand
these efforts. The next year will focus on deepening industry collaboration, extending outreach to new schools, and developing targeted
apprenticeship initiatives.

2. Skills for the Future
Progress

The Robotics and Automation Academy, launched in July, has made significant strides in advancing educational opportunities in cutting-edge
industrial technologies. Developed in partnership with SWC, we successfully secured funding from the Department for the Economy (DfE) to
establish two Assured Skills Academies. The recruitment process commenced with interviews in August, resulting in the selection of 12
participants. The part-time course officially began in September, offering a robust curriculum tailored to meet the demands of Industry 4.0.
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Students have engaged in comprehensive learning experiences, exploring topics such as Artificial Intelligence (Al) in Industry, Cybersecurity,
and Augmented and Virtual Reality (AR/VR). The programme emphasises hands-on, practical training in Robotics and Hydraulics, equipping
participants with both theoretical knowledge and applied skills critical for modern industry challenges.

Outcomes & Impacts

The Robotics and Automation Academy has provided a transformative platform for participants, fostering expertise in Industry 4.0
technologies and practices. Through direct engagement with real-world projects, students are not only building advanced technical
competencies but also gaining insights into workplace implementation strategies.

The programme's integration of cutting-edge disciplines and practical application ensures that graduates are well-prepared to contribute
effectively to their future employers’ innovation and productivity goals. Additionally, the initiative strengthens regional workforce
capabilities, supporting industries in addressing skills gaps and driving economic growth.

Collaborative Opportunities

UK Innovate Smart Manufacturing Data Hub (SMDH) Project, started in April 2022, has provided significant financial support to local
businesses. Over its duration, MEGA facilitated funding exceeding £800K to seven member companies: Mallaghans, SFM, Metfinn, Edge
Innovate, Specdrum (Pilot), FSL, and Hutchinson’s.

To date, the first four funding calls under the SMDH project have awarded over £2 million to companies in Northern Ireland, with more than
£7 million secured through co-investment. Over 200 businesses across Northern Ireland have benefitted from the SMDH project. Support has
ranged from providing energy insights—helping companies identify energy inefficiencies and improve usage—to the installation of factory
sensors monitoring aspects such as temperature, vibration, power, and air quality.

Within MEGA alone, 22 member companies have engaged with the SMDH project, many of which have undertaken transformative digital
projects. Funding opportunities remain available through SMDH Lighthouse initiatives, including solutions provided by Kinsetsu, Devtank,
Output Industries, Scanmatix, Flowlens, Cambridge University, FSL, and a dedicated Data Team.
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Industry Engagement & Employment Efforts

The first cohort of the Robotics and Automation Academy faced challenges in securing full placements due to economic downturns. However,
proactive outreach efforts continue, with site visits and guest talks organised to connect students with potential employers. Both cohorts will
attend the Get Engineering Careers Fair on 29th March to explore employment opportunities.

To maximise employment outcomes, we encourage industry partners to:

e Share hiring needs and consider these skilled candidates for open roles.
e Engage with students through site visits or guest talks.
e Facilitate job interviews at the upcoming careers fair or via direct employer connections.

Current Cohort Progress & Achievements

The second cohort of the Industry 4.0 Academy is currently in progress, with eight students on track to complete by 11th April. One student
has already secured a job offer from AW Controls, showcasing the academy’s direct impact on employment outcomes. Students are studying
Level 2 Robotics, Level 2 Hydraulics, CAD Design, and PLC training, while also completing an Al in Industry project.

Risks & Mitigation

e Industry Engagement: Limited participation from industry partners may reduce opportunities for students to engage with real-world
applications and projects.
o Mitigation: Develop strategic partnerships by highlighting the mutual benefits of collaboration.
e Communication Gaps Between SWC & MEGA: MEGA aims to support employment connections but needs better coordination with
SWC to place trainees in jobs.
o Mitigation: Establish clear communication protocols and regular check-ins between MEGA and SWC.

Plans for the Next Quarter
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Expansion of Upskilling Initiatives

e Additional Courses: Explore introducing new upskilling courses based on industry demand. A focus group meeting for electrical
companies was held on 10th December.

e Funding Opportunities: Continue collaboration with educational institutions and government bodies to secure funding for future
courses.

o Course Development: Engage industry experts to tailor course content to emerging trends and technologies.

Conclusion

The Robotics and Automation Academy continues to drive skills development and employment opportunities, bridging the gap between
education and industry. With stronger employer engagement, we can ensure that these talented students transition seamlessly into the
workforce, strengthening the local engineering and automation sector. Ongoing support from MEGA and initiatives like SMDH will further
enhance industry collaboration, digital transformation, and workforce readiness in Northern Ireland.

3. Collaborate to win:
Progress

The Further Education (FE) Sectoral Partnership and Engineering Advisory Boards have made notable advancements in fostering collaboration
between education and industry. Roisin McCabe from the MEGA Board has joined the FE Sectoral Partnership, and Maria Curran along with
Darragh Cullen have been appointed to the SWC Engineering Advisory Board. These appointments enhance the depth and breadth of
expertise contributing to curriculum development and alignment with industry needs.

The Sectoral Partnership, chaired by James Hegarty of Creative Composites, brings together representatives from industry, FE colleges, and
Northern Ireland universities. This collaboration aims to ensure that FE and Higher Education (HE) curricula are responsive to the evolving
demands of the engineering sector.
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The SWC-specific Engineering Advisory Board contributes to this collaborative ecosystem, ensuring a comprehensive approach to enhancing
educational outcomes.

Outcomes & Impacts

1. Critical Industry Input
o The addition of experienced industry representatives such as Roisin McCabe, Darragh Cullen, and Maria Curran brings vital
insights to the Sectoral Partnership and Engineering Advisory Board. Their input ensures that curriculum changes directly
address the skills and knowledge gaps identified by employers in the engineering sector.
2. Bridging the Gap Between Industry and Education
o While collaboration between industry, FE colleges, and universities offers significant potential, its success depends on training
providers' willingness to act on recommendations. Ensuring these forums are action-driven rather than mere discussion
platforms is crucial.
3. Opportunity for Real Impact
o Regular meetings and structured frameworks provide a clear opportunity to align curricula with industry needs. However,
effectiveness depends on translating discussions into actionable changes that enhance graduate readiness.
4. A Demand for Accountability
o The Sectoral Partnership and Engineering Advisory Board must maintain a results-driven approach, ensuring that industry
feedback leads to tangible curriculum improvements. Tracking the implementation of recommendations is key to sustaining
industry confidence.
5. Long-Term Benefits for Workforce Development
o If training providers adapt based on industry input, this collaboration has the potential to significantly improve the skills
pipeline in Northern Ireland, strengthening the region’s economic growth, innovation capacity, and competitiveness.

Development of Degree Apprenticeships

e Sustain the Engineering Degree Apprenticeship

e Collaborate with Ulster University (UU) to deliver the CRF-funded Engineering Skills Catapult

e Develop new degree apprenticeship programmes with UU and Queen’s University Belfast (QUB)

e Promote degree apprenticeships, ensuring at least 30% of places are secured by MEGA members annually
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e Baseline data collection and quarterly reporting
e Design and launch a new Electrical Engineering degree apprenticeship

Degree Apprenticeship Programme
Mechanical and Manufacturing Engineering DA
e Year 4: 15 Degree Apprentices
e Year 3: 23 Degree Apprentices
e Year 2: 20 Degree Apprentices
e Year 1: 20 Degree Apprentices

Accounting and Finance DA

e Year 1: 3 students, 3 employers (upskilling current employees)
e Year 2: 1 student, 1 employer (upskilling current employees)

MEGA Mentorship & Support Initiatives

e A-Level Results Clinic: Provided essential advice and support to students and parents, guiding them on apprenticeships, clearing, and
alternative pathways.

e MEGA Apprenticeship Inductions: Facilitated residential induction and work-ready sessions for all-level apprenticeships.

e Industry Mentorship: Conducted in-house mentor training and ILM-certified mentoring courses, upskilling 22 employees from 12
MEGA member companies.

e Economic Downturn Impact: Assisted two degree apprentices in securing new employers after their initial offers were withdrawn due
to economic conditions.

o Degree Apprenticeship Engagement: Worked closely with Ulster University to improve programme structure and student experience.

Electrical Engineering Industry Focus Group

e First Electrical Industry Focus Group held in December with participation from Jans Holdings, Axon, JJ Loughran, Specdrum, BMI,
Mannok, Strickland, Mallaghan, O&S Doors, Precision Switchgear, and Kiverco.
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Key Outcomes:
o Need for improved collaboration between training providers and industry.
o Greater accessibility to upskilling opportunities for current employees.
o Development of training for future electrical workforce needs across all qualification levels.

Strategic Actions & Next Steps

oukWw

Enhanced Communication: Improve responsiveness between MEGA and training providers to ensure timely updates and curriculum
alignment.

Employer Integration in Apprenticeship Development: Strengthen industry feedback loops to enhance degree apprenticeship
effectiveness.

Alternative Learning Pathways: Expand micro-credential offerings and industry-led masterclasses.

Clocking-In System Expansion: Collaborate with SWC to implement time-tracking solutions for apprentices.

Engagement with Schools & Colleges: Strengthen career engagement to increase awareness and uptake of apprenticeships.
Industry 4 Academy Graduates: Support graduates in securing employment by fostering industry connections.

Outcomes & Impact

Increased engagement between industry and education, ensuring a better-skilled workforce.
Greater accountability and action-driven discussions within Sectoral Partnerships.

Enhanced support for students facing economic barriers to apprenticeships.

Stronger industry voice in curriculum development, influencing practical learning experiences.
Expansion of mentoring and leadership training within MEGA member companies.

This collaborative effort marks a major step forward in aligning education with industry needs. By maintaining strong partnerships and taking
decisive actions, MEGA is ensuring a skilled and adaptable workforce for the future.
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THIS AGREEMENT is made on the day of April 2025
PARTIES
8} MID ULSTER DISTRICT COUNCIL whose address is at Dungannon Office, 15

(2)

Circular Road, Dungannon BT71 6DT (the "Council); and

MID ULSTER MANUFACTURING AND ENGINEERING GROWTH &
ADVANCEMENT NETWORK whose address is c¢/o Sean Nugent Engineering
Limited, 15 Aghnagar Road, Dungannon, County Tyrone BT70 2PP (“MEGA”)

BACKGROUND

a)

b)

c)

MEGA (Mid Ulster Manufacturing & Engineering Growth & Advancement Network) was
created with the support of Mid Ulster District Council and Invest NI to address the
immediate and medium term skills shortages in the manufacturing and Engineering
industries in the Mid-Ulster area. MEGA's pilot project had its origins in the wider Mid
Ulster Skills Forum (MUSF) which was set up in April 2017 to tackle skills issues across
the whole Council area.

MEGA is unique in that it is an industry-led collaborative network of businesses who
are working together towards a common goal. Its main aim is to tackle skills and labour
issues in Mid Ulster and create and implement ways to attract and retain talent in the
engineering and manufacturing industry. The Project Promoter is Sean Nugent
Engineering Limited and the other network members include Edge Innovate,
Mallaghan Engineering, Specialist Joinery Fittings, Four Dee, Northern Hydraulics and
Specdrum.

The Council and MEGA have agreed to enter into this Agreement in order to set out
the contractual basis upon which MEGA shall provide certain services to the Council.

DEFINITIONS

“Charges” shall mean the charges which shall become due and payable by the Council
to MEGA in respect of the Services in accordance with the provisions of this
Agreement, as such charges are set out in Schedule 2.

“Commencement Date” shall mean 1% April 2025.

“Data Protection Legislation” means all applicable data protection and privacy
legislation in force from time to time in the UK including the UK GDPR; the Data
Protection Act 2018 (DPA 2018) (and regulations made thereunder) and the Privacy
and Electronic Communications Regulations 2003 (SI 2003/2426) as amended and
the guidance and codes of practice issued by the Information Commissioner or other
relevant regulatory authority and applicable to a party.

‘Law” shall mean the laws of Northern Ireland and any other laws or regulations,

regulatory policies, guidelines or industry codes which apply to the provision of the
Services or with which MEGA is bound to comply.
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“Project Promoter” shall mean the lead network member of MEGA

“Services” shall mean those services specified in Schedule 1 of this Agreement and
any other such services which may be agreed between the parties from time to time.

“Term” shall mean from the Commencement Date until 315t March 2026.

“Working Day” shall mean Monday to Friday, excluding any public holidays in Northern
Ireland.

2. COMMENCEMENT AND DURATION

This Agreement shall take effect on the Commencement Date and, unless
terminated earlier is accordance with the terms of this Agreement, and shall
continue for the Term.

3. SUPPLY OF SERVICES

a. MEGA shall provide the Services with a view to tackling skills and labour issues
in Mid Ulster and creating and implementing ways to attract and retain talent in
the engineering and manufacturing industry for the duration of the Term and in
accordance with the provisions of this Agreement.

b. Responsibility for the management of the MEGA will be vested in the MEGA
Steering Group and the Operations Committee.

c. The parties’ authorised representatives for the purpose of this Agreement shall
be the Strategic Programmes Service Manager and the Project Promoter of
MEGA. MEGA contact for day-to-day purpose shall be the Business and
Investment Officer.

d. The Council reserves the right to withdraw funding should the MEGA fail to
adequately provide the Services which forms the basis of the Council’'s
agreement to commit funds to it.

e. Funding will be reviewed annually and will require MEGA to submit a six-
monthly report and an annual report during the Term of the agreement, in
accorandance with Schedule 1, showing progress against the targets and the
plan for the year ahead. In addition MEGA may be required to attend a
committee meeting of council in Quarter 3 to outline their progress to date and
work to be taken forward for the future months.

4. COMPLAINTS PROCEDURE
a. MEGA shall operate a procedure for dealing with the repercussions of

defaulting on any of its obligations under this Agreement and/or complaints
about its provision of the Service.
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5. COMPLIANCE AND CHANGE IN LAWS

a.

In performing its obligations under this Agreement MEGA shall have regard to
and comply with all applicable Law (including but not limited to the Health &
Safety at Work Act 1974 and any other Law relating to about health and safety).

MEGA shall monitor and shall keep the Council informed in writing of any
changes in the Law which may impact the Services and shall provide the
Council with timely details of measures it proposes to take and changes it
proposes to make to comply with any such changes.

MEGA shall neither be relieved of its obligations to supply the Services in
accordance with the terms of this Agreement nor be entitled to an increase in
the Charges as the result of a change in Law.

6. INSURANCE

a.

C.

MEGA shall at its own cost effect and maintain with reputable insurance
companies adequate insurance to cover all such risks and liabilities as may
arise in the course of providing the Services including death or personal injury,
loss of or damage to property or any other loss (the “Required Insurances”).
Such policies shall include cover in respect of any financial loss arising from
any advice given or omitted to be given by the Supplier. This is, in part, to
ensure the risk is minimised to the Council against all claims, demands, actions
or proceedings made or brought and all losses, damages, costs, expenses and
liabilities incurred, suffered or arising directly or indirectly in respect of or
otherwise connected with the actions of the Services provided by MEGA.

If, for whatever reason, MEGA fails to give effect to and maintain the Required
Insurances, the Council may make alternative arrangements to protect its
interests and may recover the costs of such arrangements from MEGA.

The terms of any insurance or the amount of cover shall not relieve MEGA of
any liabilities under the agreement.

7. MEGA STAFF

a.

In relation to the employment of staff, employment conditions and practices
must comply with all the relevant Law and should take account of current good
practice in relation to employment rights and the promotion of equality of
opportunity and good relations.

The Parties believe that the Transfer of Undertakings (Protection of
Employment) Regulations 2006 (the “Employment Regulations”) will not apply
to this Agreement, whether on its commencement, during the Term on expiry
or termination of the Agreement in whole or in part. In the event that, contrary
to the expressed understanding of the Parties, the Employment Regulations
are alleged by any person (including a Party, any trade union or staff
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association, employee representative or employee) to apply, or held by court
of competent jurisdiction to apply, MEGA shall indemnify the Council for all
liabilities, claims, losses, damages, costs and expenses arising out of or in
connection with the application of the Employment Regulations.

During the Term and up to 7 years following completion, MEGA shall allow the
Council (acting by itself or via any representatives authorised to act on behalf
of the Council) to access any of MEGA’s premises, records, financial or
otherwise, systems, personnel or equipment as may be required for the
purposes of (inter alia) fulfilling any legally enforceable request by a regulatory
body, monitoring and evaluating MEGA’s compliance with its obligations under
this Agreement, verify the accuracy of the Charges or identify suspected fraud
and to verify the achievement or objectives or progress towards such
objectives.

9. CHARGES

a.

The Council shall pay the Charges to the MEGA on a retrospective basis in
accordance with Schedule 2. Monies must be spent by MEGA before funding
is released by Mid Ulster District Council.

If MEGA is in breach of any of its obligations relating to this Agreement then
the Council may require MEGA to pay the Council the aggregate of all Charges
paid to MEGA during the Term or such lesser amount as the Council may
determine.

The Council shall be entitled to publish details of the assistance referred to in
this letter at such times and in such manner as they may decide.

MEGA shall publicise receipt of the Charges by the inclusion of a printed
acknowledgement in relevant publicity material to include newspaper
advertisements, stationery and promotional aids. Mid Ulster District Council
shall be entitled to publish details of the assistance referred to in this letter at
such times and in such manner as they may decide.

The Council would expect that its contributions would receive formal
recognition by way of an invitation to the Council Chair and the elected
representatives for the area at any appropriate regional event/official opening
and mention in publicity pertaining to the event/facility.

MEGA shall be required to a submit 6 month and an end of year progress
report for this Agreement showing progress against the targets. In addition
MEGA may be required to attend a committee meeting of council in Quarter 3
to outline their progress to date and work for the future months.
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10. INDEMNITY

a. MEGA shall indemnify and keep indemnified the Council against all liabilities,
costs, expenses, damages and losses incurred by the Council arising out of or
in connection with:

I. MEGA'’s breach or negligent performance or non-performance of this
Agreement;

ii. any claim made against the Council arising out of or in connection with
the provision of the Services, to the extent that such claim arises out of
the breach, negligent performance or failure or delay in performance of
this Agreement by MEGA.

11. LIABILITY
a. Nothing in this Agreement limits any liability which cannot legally be limited,
including for:

i. death and personal injury caused by negligence; and
ii. fraud or fraudulent misrepresentation.

b. Subject to clause 10(a), the Council’s total aggregate liability under this
Agreement shall be limited to the Charges.

12. FREEDOM OF INFORMATION

a. The Council is subject to the terms of the Freedom of Information Act 2000 (the
“Act”). Any information, which comes into the possession of the Council may
be subject to disclosure under the provisions of that Act, unless an exemption
applies. Only the Council can make the decision regarding whether information
is disclosable or not. In arriving at the decision, The Council will take account
of the nature of the information, exemptions provided by the Act, and the public
interest. If the information is disclosable in accordance with the terms of the
Council has no discretion to prevent its disclosure.

b. MEGA will:

i. provide all necessary assistance and cooperation as reasonably
requested by the Council to enable the Authority to comply with its
obligations under the Act;

ii. transfer to the council all requests for Information relating to this
Agreement that it receives as soon as practicable and in any event
within 2 Working Days of receipt;

iii. provide the Council with a copy of all information belonging to the
Authority requested in the request for information which is in its
possession or control in the form that the Council requires within 5
Working Days (or such other period as the Council may reasonably
specify) of the Council's request for such information; and

iv. not respond directly to a request for information unless authorised in
writing to do so by the Council.
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13. DATA PROCESSING

a. Both parties acknowledge that the only personal data which will be
exchanged between the parties is details of employee names of each party.
Both parties acknowledge that they shall each act as independent controllers
in respect of these employee names.

b. Both parties will comply with all applicable requirements of the Data Protection
Legislation. This clause is in addition to, and does not relieve, remove or
replace, a party's obligations or rights under the Data Protection Legislation.

14. NO PARTNERSHIP OR AGENCY

a. Nothing in this Agreement is intended to, or shall be deemed to, establish any
partnership or joint venture between any of the parties, constitute any party the
agent of another party, or authorise any party to make or enter into any
commitments for or on behalf of any other party.

b. Each party confirms it is acting on its own behalf and not for the benefit of any
other person.

15. CONFIDENTIALITY

a. The provisions of this clause do not apply to any Confidential information:

is or becomes available to the public (other than as a result of its
disclosure by the receiving party or its representatives in breach of this
clause);

was available to the receiving party on a non-confidential basis before
disclosure by the disclosing party;

was, is, or becomes available to the receiving party on a non-
confidential basis from a person who, to the receiving party's
knowledge, is not bound by a confidentiality agreement with the
disclosing party or otherwise prohibited from disclosing the information
to the receiving party;

the parties agree in writing is not confidential or may be disclosed,;

which is disclosed by the Authority on a confidential basis to any central
government or regulatory body.

b. Each party shall keep the other party's Confidential Information secret and
confidential and shall not:

use such Confidential Information except for the purpose of exercising
or performing its rights and obligations under or in connection with this
Agreement (Permitted Purpose); or

disclose such Confidential information in whole or in part to any third
party, except as expressly permitted by this.
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A party may disclose the other party's Confidential information to those of its
representatives who need to know such Confidential Information for the
Permitted Purpose, provided that:

I. it informs such representatives of the confidential nature of the
Confidential Information before disclosure; and

ii. it procures that its representatives shall, in relation to any Confidential
Information disclosed to them, comply with the obligations set out in this
clause as if they were a party to this Agreement,

iii. and at all times, it is liable for the failure of any Representatives to
comply with the obligations set out in this clause.

A party may disclose Confidential Information to the extent such Confidential
Information is required to be disclosed by Law (including under the Act), by any
governmental or other regulatory authority or by a court or other authority of
competent jurisdiction provided that, to the extent it is legally permitted to do
S0, it gives the other party as much notice of such disclosure as possible.

16. REMEDIATION PROCESS

a.

If MEGA is in default in complying with any of its obligations under this
Agreement the Council may, at its sole discretion, choose to terminate this
Agreement in accordance with clause 17 or enter into a remediation plan
process. If the Council chooses to enter into a remediation plan process, it shall
give a remediation notice to MEGA which shall specify the default in outline
and the actions MEGA needs to take to remedy the default.

The Council shall be under no obligation to initiate a remediation plan process.

Within 5 Business Days of receipt of a Remediation Notice, MEGA shall:

i. submit a draft remediation plan, even if it disputes that it is responsible
for the matters which are the subject of the remediation notice; or

ii. inform the Council that it does not intend to submit a remediation plan,
in which event the Council shall be entitled to serve a termination notice.

The Council shall either approve the draft remediation plan within 5 Business
Days of its receipt or it shall inform MEGA why it cannot accept the draft
remediation plan. In such circumstances, MEGA shall address all such
concerns in a revised remediation plan, which it shall submit to the Council
within 5 Business Days of its receipt of the Council’'s comments. If no such
notice is given, MEGA's draft remediation plan shall be deemed to be agreed.

Once agreed, MEGA shall immediately start work on the actions set out in the
remediation plan.
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f. If aremediation plan cannot be agreed within 5 Business Days then the Council
may elect to end the remediation plan process and serve a termination notice.

g. If a remediation plan is agreed between the parties, but MEGA fails to
implement or successfully complete the remediation plan by the required
completion date, the Council may:

I. terminate this Agreement by serving a termination notice; or

ii. give MEGA a further opportunity to resume full implementation of the
remediation plan.

17. TERMINATION

a. Without affecting any other right or remedy available to it the Council may
terminate this Agreement with immediate effect or on the expiry of the period
specified in the Termination Notice by giving written notice to MEGA if one or
more of the following circumstances occurs or exists:

i. if MEGA is in material breach of this Agreement, which is irremediable;

ii. if MEGA is in material breach of this Agreement (where, for the
avoidance of doubt, failure to adequately provide the services shall
constitute a material breach) and, where such breach is remediable,
fails to remedy such breach within 3 days of being notified of such
breach;

ii. if there is an Insolvency Event; or

iv. the Council reasonably believes that the circumstances set out in
regulation 73(1) of the Public Contracts Regulations 2015 apply.

18. TERMINATION ON NOTICE

Without affecting any other right or remedy available to it, the Council may terminate
this Agreement at any time by giving one month’s written notice to MEGA.

19. WAIVER

a. A waiver of any right or remedy is only effective if given in writing and shall not
be deemed a waiver of any subsequent right or remedy.

b. A delay or failure to exercise, or the single or partial exercise of, any right or
remedy shall not waive that or any other right or remedy, nor shall it prevent or
restrict the further exercise of that or any other right or remedy.

20. SEVERANCE

a. If any provision or part-provision of this Agreement is or becomes invalid, illegal
or unenforceable, it shall be deemed deleted, but that shall not affect the validity
and enforceability of the rest of this Agreement.
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21. ASSIGNMENT AND OTHER DEALINGS

a. The Council may at any time assign, mortgage, charge, subcontract, delegate,
declare a trust over or deal in any other manner with any or all of its rights and
obligations under this Agreement.

b. MEGA shall not assign, transfer, mortgage, charge, subcontract, delegate,
declare a trust over or deal in any other manner with any of its rights and
obligations under this Agreement without the prior written consent of the
Authority.

22. ENTIRE AGREEMENT AND VARIATION

a. This Agreement constitutes the entire agreement between the parties and
supersedes and extinguishes all previous and contemporaneous agreements,
promises, assurances and understandings between them, whether written or
oral, relating to its subject matter.

b. No variation of this Agreement shall be effective unless it is in writing and
signed by the parties.

23. GOVERNING LAW

a. This Agreement and any dispute or claim arising out of or in connection with it
or its subject matter or formation (including non-contractual disputes or
claims) shall be governed by and construed in accordance with the law of
Northern Ireland.

24. JURISDICTION
a. Each party irrevocably agrees that the courts of Northern Ireland shall have
exclusive jurisdiction to settle any dispute or claim arising out of or in

connection with this Agreement or its subject matter or formation (including
non-contractual disputes or claims).
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Schedule 1 — SERVICE OBJECTIVES & SPECIFICATION
1. AIMS OF THE SERVICE

MEGA will support Mid Ulster manufacturing and engineering by working with partners to
attract, develop and retain talent who are equipped with the skills to embrace a new era of
manufacturing. MEGA will undertake marketing and promotional activities to enhance and
contribute to the MEGA Strategic Action Plan.

2. PROJECTS FOR FURTHER DEVELOPMENT PROJECTS

MEGA will tackle skills and labour issues in Mid Ulster and create and implement ways

to attract and retain talent in the engineering and manufacturing industry. This goal will

be achieved through the delivery of 33 strategic actions organised under three thematic
workstreams until 31 March 2026, namely:

2.1 Focus on People - Address the current deficit in human resources available to the
manufacturing and engineering sector in Mid Ulster with a focus on:

a. Implement structured MEGA programmes for each academic year
(September to June).

b. Facilitate at least 2 company engagements per academic year.

c. Host one main education event annually, such as the Explore Engineering
Expo in October 2025.

d. Organise factory tours as part of the NI Science Festival.

e. Deliver hands-on workshops for Year 9 girls, involving MEGA Ambassadors.

f. Operate the MEGA Telephone Support Line for parents, teachers, students,
and job seekers.

g. Conduct hands-on workshops in 4 primary schools in Mid Ulster and create
resources for companies delivering primary school programmes, including
topic lesson plans and delivery guidance.

h. Produce and distribute the MEGA Apprenticeship Booklet.

i. Launch an Apprenticeship Video for Parents.

j. Develop and run a Shared Education Project with MRLP schools, engaging
students in hands-on projects with MEGA companies..

k. Launch a pilot Work Experience Programme with Mallaghan as the first
participating company.

|.  Organise Careers Service NI tours and strengthen connections with
Dungannon and Magherafelt careers advisors.

m. Develop and deliver MEGA Ambassador Training, including the creation of a
training video.

n. Mid Ulster District Council/Labour Market Partnership.

MEGA to attend LMP events where requested by Council.

0. Attend 2 JOB or LMP careers fairs per year.

2.1 Skills for the future - Adapt the provision of education and skills development to
meet the changing needs of the sector over time, with a focus on:
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Launch an Apprenticeship Hiring Platform within the next year, train 60% of
companies, ensure 40% use the platform, and provide ongoing support.

Host ILM Training for 12 participants (Magherafelt area priority), conduct 2 focus
groups for 2023 ILM graduates, and provide mentee training to 30 apprentices in
2025.

Deliver non-accredited mentor/mentee training as appropriate and provide aftercare
support to ILM-trained companies to embed mentoring culture.

Provide mentoring support for 84 MEGA Degree Apprentices with at least one site
visit and one focus group per semester.

Support Level 7 Masters, Level 2—-3 apprentices (MFG programme), and Level 4-5
apprentices across 15 participating MFG companies.

Host MEGA induction for all levels, facilitate leadership mindset training for 33
apprentices (Level 4-6), deliver SolidWorks masterclass for 12 participants, and run
“‘How to be a MEGA Presenter” training for 12 apprentices.

Develop onboarding resources, support companies with barriers to employing
apprentices, research upskilling opportunities, and build a professional network to
strengthen apprenticeship and mentoring programmes.

Facilitate the delivery of 3 industry-focused training programmes targeting upskilling
for member employees ie CNC training, electrical, welding, lean manufacturing, etc
Signpost and encourage members towards grant support packages available for
skills investment.

2.2 Collaborate to win - Build strong working relationships with key delivery partners

and leverage third party resources and budget to the best advantage of MEGA
members, with a focus on:

a. Education & skills alignment. Build strategic working relationships at board
level with funded skills delivery partners (e.g SWC, NRC, UU, QUB).
Collaborate with operational resource to devise new training and development
offerings that are aligned to industry skills demands.

b. Degree apprenticeships. Sustain the Engineering degree apprenticeship.
Grow to 20 plus places per year

c. Emerging skills programme. Build networks with Centers of Excellence to
understand emerging technologies & skills requirements. Encourage centers
of Excellence to host awareness sessions in Mid Ulster

d. Influence & communicate. Embrace Manufacturing NI as a collaboration
partner to manage communications and influence with Government.

e. MSW economic engine. Continue to engage with the MSW programme team
and stay abreast of developments under the Growth deal.

f. Assign one MEGA team member to SWC Engineering Advisory Group.

g. NI Makers Alliance. Maintain representation with the Makers Alliance and
provide periodic updates on MEGA activities and successes.

h. Create a MEGA Alumni community for degree apprentices with Ulster
University, host bi-annual focus groups, and provide networking opportunities
to foster innovation, retention, and resilience.

i. Represent the MEGA Network in 5+ high-profile events or government
engagements to advocate for the manufacturing sector’s needs and
opportunities.
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3. ROLES AND RESPONSIBILITES
3.1. MEGA will provide the following services for the Council:

3.1.1 MEGA will undertake all activities in respect of project outputs set out in part 2 of
this Schedule 1.

3.1.2 MEGA will submit a 6 monthly report at end of September (to highlight what has
been achieved from April — Septempter) and an annual report at end of March
(detailing progress in respect of project outputs set out in part 2 of Schedule 1

3.1.3 MEGA will administer all structures necessary to manage and implement the funds

appropriately.
3.1.4 MEGA will facilitate the involvement of council staff and elected members in its
work.
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SCHEDULE 2 - FINANCIAL & RESOURCING ARRANGEMENT

3.1 The Council has agreed that payment of £15,000 sterling per annum (Fifteen thousand
pounds will be paid to MEGA for organisation costs for years 1 April 2025— 31 March
2026.

Payment will be released only upon the following condition:
e Submission of an original invoice. Copies are NOT acceptable.

e Provision of completed and signed Declaration Form confirming MEGA has all requisite
documentation in place

e Mid Ulster District Council will have the right to request repayment of all or part of the
assistance if the conditions outlined in this Agreement are not met.
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ANNEX ONE
ACCEPTANCE FORM

I, Shane Nugent, as Project Promoter of MEGA have read and understood the
Council’'s Service Level Agreement between MEGA and Mid Ulster District Council.

| agree to comply with the conditions as detailed in these documents and to abide by
those principles and procedures in my role as a Project Promoter (delete as
appropriate) of MEGA.

Council Official MEGA Project Promoter
Signed: Signed:
Position: Chief Executive Position Managing Director
Name (Block Capitals): Name (Block Capitals):

ADRIAN MCCREESH SHANE NUGENT
Date Date

Please sign two copies of this Agreement, one to be returned to Mid Ulster District
Council and one to be retained by MEGA.
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Lean Cluster NI: Proposal to Mid Ulster District Council

SUBMITTED TO Paul McCreedy SUBMITTED BY Roisin McCabe
POSITION Economic Development POSITION Senior Manager
ORGANISATION Mid Ulster District Council COMPANY Specdrum Ltd

07810556014 028 8774 1122

EMAIL Paul.McCreedy@midulstercouncil.org EMAIL roisin.mccabe@specdrum.com

DATE SUBMITTED 26/03/2025 DELIVERY METHOD RCInEdl

1. Introduction:

Northern Ireland’s economic vision, as outlined by the Minister for the Economy, is built upon four
key pillars: good jobs, regional dispersion of economic growth, productivity improvement, and
decarbonisation. Lean Cluster NI aligns directly with these objectives, particularly in the context of
Mid Ulster, which stands as the leading manufacturing hub in Northern Ireland.

The origins of Lean Cluster NI can be traced back to a transformative visit by three Mid Ulster
company managing directors to Japan to study lean manufacturing. This initiative gained further
momentum through Invest NI's regional Lean Roadshow and the launch of its Cluster Acceleration
Programme. Lean Cluster NI is now poised to drive a cross-sector adoption of lean principles, with
manufacturing as the foundation and opportunities extending to healthcare, hospitality, and other
industries.

A key driver behind this movement is Lean Made Simple, a leading lean training provider in Northern
Ireland founded by Ryan Tierney of Seating Matters. Lean Made Simple has already played a critical
role in educating businesses about lean principles, delivering structured tours and hands-on training
that allow companies to see lean in action.

Mid Ulster District Council has an opportunity to establish itself as the leading council for lean in
Northern Ireland, building upon the substantial private-sector investment already made by local
businesses. While other councils, such as Ballymena, have made strides in supporting lean through
initiatives like the Manufacturing Task Force (MTF), Mid Ulster can go further, setting a new standard
for lean excellence.

2. What is Lean?

Lean is a systematic approach to identifying and eliminating waste through continuous improvement.
It is built upon three core principles:

¢ Maximising Value — Delivering more with less.
+ Eliminating Waste — Reducing inefficiencies in processes.
o Engaging People — Empowering employees to drive innovation.

Lean is not just about manufacturing; it is a philosophy that drives productivity, improves job quality,
and supports decarbonisation efforts. With Mid Ulster being a region highly dependent on
manufacturing, lean provides a proven path to resilience, competitiveness, and sustainability.



3. The Importance of Lean to Mid Ulster

Mid Ulster is home to 19.4 % of Northern Ireland’s manufacturing employment and contributes a
significant portion of the region’s Gross Value Added. One engineering job supports 2.74 other jobs.
The average multiplier in NI is 1.7 meaning at least 33% of jobs in Mid Ulster depend on
manufacturing. Manufacturing in Mid Ulster directly employs 17,084 jobs fully supporting at least

29,042 jobs .

Investment in lean is already evident among Mid Ulster businesses:

¢ 58 Mid Ulster companies have participated in the Lean Made Simple tour, with an average
of six employees per company attendingz.

e Each participant has incurred a cost of £300 per person, in addition to a minimum of half
a day out of the workplace. Estimated investment in Mid Ulster companies to visit Seating
Matters £200,000.

e This represents a substantial private-sector investment into lean, underlining the strong
demand for continued support.

Lean leaders such as Seating Matters have demonstrated the transformational impact of lean on
manufacturing excellence. However, demand far outstrips supply, with Lean Made Simple being
booked out months in advance. To sustain this momentum, Mid Ulster must expand lean capabilities,
develop new centres/factories of excellence, and position itself as the benchmark for lean
implementation in Northern Ireland.

4. A Vision for Mid Ulster as a Lean Leader

Ryan Tierney, a key advocate for lean in Northern Ireland, envisions the region becoming the “new
Japan” for lean implementation. Mid Ulster can cement its status as a national and international
leader by establishing itself as the first council to embed lean at scale across industries.

The ambition is to develop 15 companies of excellence (“red dots”) across Northern Ireland, with Mid
Ulster as the launchpad for this initiative. This would ensure:

e Increased access to lean expertise.

¢ A network of lean-certified businesses sharing best practices.

¢ Greater capacity to meet demand for lean factory tours and training.

e This will lead to “lean tourism” with people travelling from all over the world to visit NI and
particularly Mid Ulster as they do to Seating matters in Limavady today.

5. Launch of Lean Cluster NI

An inaugural meeting of Lean Cluster NI will take place on Thurs 1t May 2025 in the Glenavon
Hotel, Cookstown from 8:30 — 10:30am.

Board Members

Aidan O’Neill Director, Dawson Engineering Ltd, Founder of DLD Fund
Ailson Roddy Operations Director, Seating Matters

John McClune Operational Excellence Manager, Invest NI

Roisin McCabe Senior Manager, Specdrum Ltd & Specfab Lid
Supporting Role

Ryan Tierney | Director, Seating Matters Ltd & Lean Made Simple

1: Manufacturing NI & MEGA Directors Breakfast Presentation (November 2024), Slide 8
2: Lean Made Simple Tour Data (Internal Lean Cluster NI Records, March 2025)



Companies across all sectors who have expressed an interest in lean will be invited to the launch
meeting, with a video circulated of Ryan explaining the objective of the cluster.

Draft agenda:

8:30am Opening of session by Alison Roddy

8:35am MUDC Chair

8:40am Lean presentation by Ryan Tierney

9:20am Invest NI's lean training portfolio by John McClune
9:30am Why a Lean Cluster by Aidan O’Neill

9:40am Speakers x2 on their lean journey

10:10am Q&A'’s — Slido to capture audience feedback
10:20am Next steps by Alison Roddy

To support launch and initial promotion, the following costs have been identified:
Create branding & marketing:

Cluster logo, Webpage, Eventbrite, Photo Wall, You Tube channel £1,350.00
Promotional Video £850.00
Recording & photos of meeting £1,450.00
AV system £650.00

TOTAL | £4,300.00

Additional Costs
Hotel: Tyrone Suite & Breakfast £2,290.00 - Invest NI to cover cost TBC
DLD Fund to provide Admin assistance

Board members time provided on a voluntary basis

6. Pathway to Sustainability

Lean Cluster NI has developed a roadmap for long-term sustainability, based on:
¢ Industry-led governance — A board composed of business leaders, lean practitioners,

and Invest NI representatives

¢ Revenue streams — Funding through a mix of workshop fees, cluster memberships, and
public-sector support

¢ Knowledge sharing platforms — Including YouTube channels, SharePoint resources,
and digital case studies

¢ Invest NI Cluster Acceleration Programme — Application planned for the next funding
call due May25 to further drive cluster growth.

7. Cross-Sector Expansion and Education

While manufacturing is the core focus, lean principles are universally applicable. Opportunities exist
in healthcare, hospitality, and public services, making Lean Cluster NI a cross-sector initiative.
Furthermore, the cluster’'s members, many of whom are part of MEGA Mid Ulster, have extensive
experience in engaging with schools and apprenticeships.

Integrating lean education into schools will:

e Build awareness and skills from an early stage.
e Compliment MEGA’s work without duplication.
o Ensure a pipeline of talent for the next generation of lean practitioners.



8. Need and Demand: Why Mid Ulster Council’s Support is Essential

The private sector has already demonstrated a strong commitment to lean, yet current infrastructure
is inadequate to meet growing demand. Council support would enable:

e The development of new factories of excellence, expanding lean learning opportunities.

e A greater number of lean factory tours, meeting unmet demand from businesses eager
to participate.

e The scaling of training initiatives, ensuring that lean principles can be adopted widely
across industries.

Mid Ulster District Council has the opportunity to lead Northern Ireland in lean adoption, setting a
precedent for other regions. Investing in Lean Cluster NI would not only enhance local productivity
but also reinforce Mid Ulster’s position as a centre of economic excellence and innovation.

9. Conclusion: The Opportunity for Mid Ulster District Council

Lean Cluster NI represents a high-impact, industry-driven initiative that aligns with Northern Ireland’s
economic priorities and Mid Ulster’s strategic strengths in manufacturing.

The provision of the launch & promotion costs will:

e Position Mid Ulster District Council at the centre of a regional development, triggering
increased productivity.

e Amplify existing private-sector investment in lean.

¢ Resultin the Mid Ulster area being recognised as the national leader in implementing
lean, leading to “lean tourism” and “lead education”.

e Create long-term sustainable economic benefits through improved jobs and
decarbonisation.

While other councils have supported lean initiatives, Mid Ulster will be at the forefront, setting a
benchmark for others to follow. We urge Mid Ulster District Council to provide financial and strategic
backing to make this vision a reality.
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