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1.0 | Purpose of Report

1.1 | To inform members of the NI Audit Office Review of Waste Management report.

2.0 | Background

2.1 | On the 5™ July 2024 the Comptroller and Auditor General of the NI Audit Office
published a Review of Waste Management in Northern Ireland. The Comptroller
and Auditor General is the head of the Northern Ireland Audit Office. They are
totally independent of Government and certifies the accounts of all government
departments and a wide range of other public sector bodies. They have statutory
authority to report to the Assembly on the economy, efficiency and effectiveness
with which departments and other bodies have used their resources.

2.2 | The purpose of the report is to provide an overview of the waste management
system in Northern Ireland, evaluating its current state, identifying key challenges,
successes, and recommendations. By analysing the existing waste management
infrastructure, regulatory framework and targets, the report aims to shed light on
the progress made in the region and offer insight into how waste management
practices could be improved.

2.3 | This report states a number of key facts relating to NI waste management,
namely:

e Approximately 7.7 million tonnes of waste is generated annually in NI, of
which, approximately 65% of the total waste generated is Construction,
Demolition and Excavation (CDE) Waste.

e Councils spent approximately £170 million on waste management in 2021-
22 collecting almost 1 million tonnes of household and commercial waste

e Northern Ireland has the second highest Waste from Households (WfH)
recycling rate (48.4%) in the UK, compared to Wales (56.7%), England
(44.1%), Scotland (41.7%)

e Northern Ireland first met its 2020 EU target to recycle at least 50% of
waste from households in 2019

e Northern Ireland has a target to reach Net Zero by 2050




Northern Ireland’s next Waste Management Strategy is due to be
published by DAERA in 2024.

3.0

Main Report

3.1

The report discusses the current state of waste management within NI and makes
eight recommendations that will potentially impact on local authorities which are
summarised below:

1.

An updated Waste Management Strategy should be finalised and
published by DAERA as soon as possible. The strategy should provide
clear focus on future requirements to ensure that DAERA and other
stakeholders are making timely, cost and resource effective decisions. The
longer that a strategy is delayed the longer there is a sense of uncertainty
for all stakeholders. They recommend that DAERA ensures that the waste
targets set within the strategy are in line with other environmental targets,
such as achieving net zero greenhouse gases by 2050. Mid Ulster District
Council will continue to provide feedback into the development of this
strategy by DAERA.

It is recommended that DAERA continues to prioritise waste prevention
within a new Strategy by setting clear and measurable targets for all
stakeholders, as per the Waste Hierarchy. Any changes in targets would
affect Mid Ulster Council and result in additional waste management costs.
It is recommended that DAERA works to ensure that the pathway to
meeting future environmental targets is facilitated by the development of
appropriate infrastructure, through engagement with waste and
environmental experts and stakeholders.

It is recommended that DAERA examines alternative options to the
exporting of waste to ensure that Northern Ireland has contingency plans in
place for dealing with this waste in the future, other than by landfill. This
could affect Mid Ulster District Council as we are currently the 2" highest
exporter of waste of the 11 NI Councils, due to our high level of recycling
and approach of sending zero waste to landfill.

It is recommended that projected landfill capacities are determined by the
NIEA to facilitate future planning and inform waste management policy and
strategy. Reference was made to the 2017 report by WDR & RT Taggart,
commissioned by Mid Ulster District Council, which reviewed existing
landfill capacity in NI and estimated when available space may run out.
The report highlights that there is insufficiently robust data for Commercial
and Industrial (C&I) waste not collected by councils and all CDE waste,
which represents approximately 65 per cent of total waste in Northern
Ireland. This presents DAERA and NIEA with significant challenges in
assessing performance against C&l and CDE waste targets. It is therefore
recommended that throughout this wider process of making improvements
to waste data, DAERA engages with DEFRA to ensure that Northern
Ireland waste management requirements are met.

It is recommended that DAERA work with the Councils and other
stakeholders to ensure that the consideration of waste management
solutions align to the Waste Management Strategy. As above, Mid Ulster




District Council will continue to engage with DAERA through meetings,
workshops and consultations in the formulation of NI's Waste Strategy.

8. There are a significant number of waste management groups, with various
roles and responsibilities. Eight of the eleven councils are represented by
two Waste Management Groups, with three councils (including Mid Ulster)
managing their waste responsibilities independently since 2015. It is
recommended these organisations should work collaboratively, to avoid
adding a level of complexity, when attempting to implement the Waste
Management Strategy. Mid Ulster District Council continues to collaborate
with the other groups and Councils on procurements for waste contracts
and participates in other waste bodies such as the Council Waste Forum
(CWF) and Government Waste Working Group (GWWG) with DAERA.

3.2 | Afull copy of the report is provided as an appendix for members’ information.
4.0 | Other Considerations
4.1 | Financial, Human Resources & Risk Implications
Financial:
The report has no financial considerations at this time, however, some of the
recommendations may result in additional costs to Council in terms of staff time,
engagement of external consultancy / expertise, data collection and analysis.
Human: As above
Risk Management: None
4.2 | Screening & Impact Assessments
Equality & Good Relations Implications: None
Rural Needs Implications: None
5.0 | Recommendation(s)
5.1 | Members are asked to note the content this report.
6.0 | Documents Attached & References
6.1 | NI Audit Office Report - Review of Waste Management in Northern Ireland




