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1.0

Purpose of Report

11

The purpose of this paper is to provide an update on the progress to date in relation to the
Pitches & Recreational Spaces Strategy.

2.0

Background

2.1

2.2

2.3

2.4

2.5

Following an extensive fact finding and consultation process with sporting clubs/groups,
education and other interested stakeholders during 2021 and 2022 that used a combination
of surveys, written submissions and face to face consultations, analysis was presented to
elected Members during late August/early September 2022 ahead of the subsequent
presentation of the final draft strategy and action plan when, in February 2023, Members
considered and subsequently approved the five-year Pitch and Recreational Spaces
Strategy (minute reference: D029/23).

The final reports provide a practical working tool to which Council can refer to alongside
the other relevant Council strategies and plans (e.g. Playpark Strategy and Outdoor
Recreation Strategic Plan) whenever decisions relating to pitch and recreational provision
are made in the future and has referenced capital and ongoing annual revenue cost
estimates.

The overall plan set out a strategic framework for five years in order to help reposition our
outdoor recreation opportunities across Mid Ulster District Council. It was envisaged it
should help improve coordination, collaboration, capacity and the Councils’ capability to
meet the current and future challenges in a way that maximises opportunities, benefits,
investment and resources.

The proposed value of the strategy totals £9.58M of which 51.1% is to be attempted to be
secured from external sources/funding applications (if available and subject to eligibility
criteria) and the remaining 48.9% is proposed to be financed through Council.

It was approved that the strategic plan should be reviewed in year three to assess
progress and profile the remaining two years where needed. Whilst the plan is
sequenced over the 5 years, flexibility will be retained should opportunities for
development/funding arise at any point then the sequencing can be re-profiled where
necessary.




2.6

The purpose of this report is to provide Members with an update on Year 1 actions
progressing and/or completed.

3.0

Main Report

3.1

3.2

There is one dedicated staff member working on the delivery of the strategy and the
Programme Co-Ordinator commenced their role during October 2023. With the
implementation of any strategy, there has been a significant amount of work across multiple
council officers and departments that has been carried out in the early stages with the
foundational and governance element in terms of process in order to progress the various
assigned projects outlined with the strategy. Below is a summary of key actions and
milestones within year 1.

Capital Projects
» Mid Ulster Sports Arena 3G floodlit pitch, 8 lane running track, ball wall and perimeter
pathway — planning permission granted, appointment of a contractor approved
during November 2024. This project is being delivered with partial funding
assistance from Sport NI and the construction phase is due to commence in early
2025.

» Meadowbank Sports Arena replacement of indoor sports surface — procurement
process for the appointment of a contractor due to commence with the construction
phase anticipated to commence during the latter part of 2025.

» Monrush enhancement of the recreational area - design consultation and legal due
diligence ongoing with the procurement process for the appointment of a contractor
to commence thereafter with the construction phase anticipated to commence during
2025.

» Gortgonis 3G pitch and running track — support provided to the project team in
Community Development for the design/facility requirement along with assisting
local community engagement/consultation.

» Aughnacloy College (partnership with Education Authority and Ulster Rugby to
deliver a gymnasium/nutrition/physio room with accessible toilets and changing
facilities) - submission of a planning application and support provided to the
Technical Team to project design/facility requirements and local community
engagement/consultation. Legal due diligence ongoing with the procurement
process for the appointment of a contractor to commence thereafter with the
construction phase anticipated to commence during 2025.

» Cahore Playing Fields — completed project that included new accessible toilets and
changing area, introduction of accessible parking and full car park line marking.

» Clady Recreational Area — preparation and planned implementation of fencing
enhancements with the construction phase anticipated to commence during 2025

» Moneymore Recreation Centre - preparation and planned implementation of fencing
and ballstop enhancements with the construction phase anticipated to commence
during 2025

» Bellaghy Recreational Area — enhanced recreational area, trim trail and MUGA with
the construction phase anticipated to commence during 2025




3.3

3.4

>

Castlecaufield Recreational Area — enhanced building works and car parking with
the construction phase anticipated to commence during 2025

Moy — support provided to the project team in Community Development for the
project to deliver pitch provision within the Moy with the construction phase
anticipated to commence during 2025

Multi Use Games Areas (MUGA'’s) — development of procurement specification to
appoint technical assistance to inform developmental/construction approach to the
various MUGA'’s across the council estate — project anticipated to commence during
2025

Leasing of pitches & Service Level Agreements (SLA)

>

Land & Property Services valuations obtained for 4 x Council owned sites (Clady,
Glenone, Boyne Row and Beechway) for progression to public expression of interest
to interested sporting clubs — analysis to be presented to Development Committee
early 2025.

Renewal/extension of SLA agreement between MUDC and Fivemiletown College
Annex. The annex at the college provides a Swimming Pool, Sports Hall, and Gym
for wider community use.

Renewal/extension of lease agreement at Ballygawley Playing Fields with Errigal
Ciaran GAC.

Renewal/extension of lease agreement at Tobermore Playing Fields with Tobermore
utd FC.

New lease agreement at Cahore Playing Fields with Draperstown Celtic FC.

New lease agreement at Mid Ulster Sports Arena for additional land with
CAFRE/DAERA.

Commencement of process for the renewal/extension of lease agreement at Spires
Park, Magherafelt with Magherafelt Sky Blues

Commencement of a new SLA with Fivemiletown FC with an annual financial
contribution payable to the club from Council for services relating to facilities at King
George V Playing Fields

Commencement of a new SLA with Royal School Dungannon with an annual
financial contribution payable to the school from Council for services and facility
maintenance assistance towards hockey provision.

Commencement of a new SLA with Cookstown High School with an annual financial
contribution payable to the school from Council for services and facility maintenance
assistance towards hockey provision.

Grants — 49 x awards totalling £488,720

>

Pitches & Recreational Spaces Strategy Infrastructure Development Grants
awarded to 4 x clubs during 2024 (Dungannon United Youth, Tyrone County Board,
Rainey Rugby Football Club and Naomh Colum Cille) totalling £200k




3.5

3.6

» Pitches & Recreational Spaces Strategy Feasibility Development Grants awarded to
6 x clubs during 2024 (Donaghmore GAC, St Treas GAC Ballymaguigan, Cookstown
Hockey Club, Ballinderry GAC, Lissan GAC and Loup GAC) totalling £49,952

» Strategic Sports Development Grants issued to 6 x Governing bodies during 2024
(Derry GAA, IFA, Swim Ulster Ltd, Tyrone GAA, Ulster Hockey and Ulster Rugby)
totalling £57,500

» Capital Discretionary Grant for completion of a capital development project awarded
to Fr Rocks GAA totalling £50k

» Small Development Grants issued to 26 x sporting organisations during 2024 across
the 5 main sporting codes (Association Football, Gaelic Games, Hockey, Lawn
Bowls and Rugby) totalling approx. £27k

» Schools Facilities Access Grants awarded to 4 x clubs during 2024 (Cookstown
Hockey Club, Dungannon Ladies Hockey Club, Cuchulainn an Ghleanna, Riverdale
FC) to assist them with costs in relation to booking facilities and/or maintenance at
school premises totalling approx. £14,268

» Draperstown FC awarded £40k towards their 3G pitch project at Draperstown
Recreational Area.

» Fivemiletown FC awarded £50k towards their 3G pitch project at Fivemiletown.

Sports Clubs Development
» Support provided to Draperstown Celtic FC in their bid to develop their own floodlit
3G pitch and assistance with leveraging in significant external investment into the
district. Project complete.

» Support provided to Fivemiletown FC in their bid to develop their own floodlit 3G
pitch and assistance with leveraging in significant external investment into the
district. Project complete.

» Support provided to Magherafelt Sky Blues Football Club in relation to their
proposed development and presentation of information to Development Committee
to enable a letter of support to be released for submission as part of any current or
future application(s) of funding

» Completed necessary surveys and architectural design options for a planning
application at Benburb Recreational Area as part of a proposed re-development at
the site (conversion to floodlit 3G and work commenced exploring potential external
funding opportunities).

» Ongoing assistance and support for various clubs who have approached Council
with their own developmental aspirations.

Equipment
» Installation of goal posts at Drumcoo Recreational Area to facilitate additional Gaelic

game training needs.

» Installation of goal post and catch nets at Benburb Playing Fields.




3.7

Installation of additional pathway at MUSA.

Exploration of costs associated with a potential pathway widening at Benburb
Playing Fields to facilitate disabled access/spectator viewing.

Exploration of costs for installation of catch nets at a pitch in MUSA to facilitate
additional Gaelic game usage.

Audit has been completed across all Council sites to ascertain equipment needs.
Information currently being collated and reviewed.

Delivery of multiple sessions to internal and external stakeholders regarding the
Pitches & Recreational Spaces Strategy.

Sports Participation strategic objectives — ongoing assistance to governing bodies
to:
e help increase the female % playing association football within the district,
e help increase lawn bowl membership within the district, especially younger
people & females,
e support lawn bowls clubs within the district to improve their sustainability,
e support gaelic games clubs within the district to grow their community
outreach activities,
e support rugby clubs within the district as they look to involve more females &
disabled players.

Cross departmental working with the Technical Services team regarding
specification requirements for new signage at Council recreational sites.

Review of current pitch booking systems, currently drafting policy and ongoing
meetings with management and digital transformation personnel in relation to
required changes

Exploring options/alternative use of Knockloughrim Pitch.

Continued officer support, communication and consultation with internal/external
stakeholders, sporting clubs/organisations, governing bodies of sport for the
purposes of facility works and increase in sporting assistance — approx. 11 X
planning applications lodged throughout 23/24 from various clubs/sporting codes
across the district

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial:

MUDC capital expenditure over 5 years:  £4,273,792

MUDC revenue expenditure over 5 years: £334,000*

External sources/funding applications: £4,980,000 (subject to availability &
eligibility criteria)




Whilst costs are set against the actions, it is emphasised that they are intended as a high-
level indication of cost based on industry knowledge and experience. In taking forward any
of the actions a comprehensive analysis will be carried out prior to each action, not only to
estimate costs but also to assess affordability and sustainability as well as the community
benefit that will be achieved.

Human:

A Programme Co-Ordinator post has been included, on a temporary basis, for the term of
the strategic plan. The role of the Co-Ordinator will be to ensure pro-active co-ordination,
management and delivery of the strategic plan delivery and sports participation
programming. (Costs associated with this post have been included in the overall
capitalised cost for the strategy, as outlined above)

Staff time to appoint and engage with appointment of appropriately qualified and
experienced consultancy (ICT) and supply team (IST) where deemed relevant.

Risk Management:
The strategic plan is managed and monitored in line with Council’s risk management
governance procedures.

4.2 | Screening & Impact Assessments
Equality & Good Relations Implications:_Considered in conjunction with Council
policies and procedures associated to Equality and Good Relations.
Rural Needs Implications:_Considered in conjunction with Council policies and
procedures associated to rural proofing.

5.0 | Recommendation(s)
Members are asked to note the content of the report.

6.0 | Documents Attached & References

6.1 | Appendix A: Summary Information on the process to develop the Pitch and Recreational

Spaces Five Year Strategic Plan.




