Minutes of Meeting of the Development Committee of Mid Ulster District Council
held on Thursday 12 June 2025 in the Council Offices, Ballyronan Road,
Magherafelt and by Virtual means

Members Present Councillor McNamee, Chair

Councillors Bell, Black, W Buchanan, F Burton, Clarke,
Corry, Forde, Gildernew*, McLernon, McQuade*, Milne*,
Molloy*, Monteith*, Quinn*, Wilson

Officers in Mr Black, Strategic Director of Communities & Place
Attendance (SD: C&P)
Mr Cavlin, Leisure Centre Development Manager (LCDM)
Ms Linney, Assistant Director of Development (AD: DEV)
Ms McCartney, Strategic Programme Development
Manager (SPDM)
Mr McCreedy, Strategic Programmes Service Manager
(SPSM)
Ms McKeown, Tourism Service Manager (TSM)
Ms Spence, Economic Regeneration Service Manager

(ERSM)

Mr Kelso, ICT

Mrs Grogan, Committee and Member Services Officer
Others in Deputation: Mid Ulster Volunteer Centre
Attendance Rachael Jeffers, Chair

Michele McKeown, General Manager

*

Denotes Members present in remote attendance

** Denotes Officers present by remote means

*** Denotes Others present by remote means

The meeting commenced at 7.09 pm.

The Chair, Councillor Black welcomed everyone to the meeting and those watching
the meeting through the Live Broadcast. Councillor Black in infroducing the meeting
detailed the operational arrangements for transacting the business of the committee
by referring to Annex A to this minute.

D097/25 Notice of Recording

This meeting will be webcast for live and subsequent broadcast on the Council’s You
Tube site.

D098/25 Apologies

The Assistant Director of Health, Leisure & Wellbeing (AD: HL&W).
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D099/25 Declaration of Interests

The Chair, Councillor McNamee reminded Members of their responsibility with regard
to declaration of interest.

Councillor Molloy declared an interest in Dungannon Enterprise Centre.
Councillor Wilson declared an interest in Cookstown Enterprise Centre.

Councillor Wilson declared an interest in in Go Succeed programme.

D100/25 Chair’s Business

The Chair advised that he had received a number of items from members which they
wished to raise.

Councillor Clarke wished to raise the following three issues which were basically in
conjunction of the upper reaches of the River Foyle systems, especially the part
relating to Mid Ulster which was approximately only 5 miles from here tonight -

1) Davagh Forest - The member advised that he had been approached by concerned
members of the public in relation to damage to trees at Davagh Forest during the
recent storms and also trees falling into the river and blocking it. He had
contacted Forestry Service and Mr Kenny Acheson had come back promptly &
visited the site apologising that he had been unaware of the matter and would
endeavour to get the matter sorted as soon as there was a machine available to
clear the debris. The member said that the other local forests like Drum Manor and
Inniskeen have been tidied up and attention given to and wanted the same for
Davagh as it was an important facility for walking and mountain biking.

2) Owenkillew Catchment — The member advised that documentation obtained
discovered that this related to the same area which Rivers Trust were involved in.
No contact had been made with anyone in his locality but was his understanding
that a meeting had been held in Gortin at some stage which was miles away. He
had made contact with someone, but it was now stopped for some reason from
last summer. It was his understanding that there was a substantial fund available,
similar to what happens at Ballinderry, i.e. assistance to farmers to help improve
the water quality by way of keeping livestock out of rivers and drinking troughs. He
said that it was disappointing that Mid Ulster was being overlooked for funding and
would be important to get in contact with the appropriate people to seek a way
forward.

3) Ulster Wildlife — The member advised that Fermanagh & Omagh Council had
carried out a project on the Black Bog where trees had been removed from the
blanket bog in conjunction with Ulster Wildlife. He said that he had been
contacted pre-Christmas last year about a similar project for Mid Ulster area
around Kildress and the same catchment. The member said people were unsure
where the matter was currently at and felt that it would be important to make
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contact with the appropriate people and arrange a meeting due to the historical
nature of the Black Bog which maps indicate dated back 300 years. The member
said that the site was very important due to its archaeology, geology and ecology.

The Chair advised that Officers take on board Councillor Clarke’s comments,
investigate and bring back an update in due course.

Councillor F Burton referred to Glenmore Scenic Walk, Tulnavern Road, Ballygawley
where damage had occurred at the entrance during the recent storms and asked if this
could be investigated.

The Chair said if any member wishes to raise an item under Chair's Business, could
they provide 48 hours advance notice to allow time for consideration in case there was
something contentious.

D101/25 Deputation — Mid Ulster Volunteer Centre

The Chair, Councillor McNamee welcomed Messrs Jeffers and McKeown to the
meeting and invited them to make their presentation.

Messrs Jeffers and McKeown made presentation (appendix 1) on the role of Mid
Ulster Volunteer Centre on how they endeavour to help support local people along
with local organisations and businesses.

The Chair commended the group for their presentation and said that he was very
encouraged by looking at the stats where there was 360 volunteers and 290
organisations. He said that this was a brilliant opportunity for people to build their
confidence and their self-esteem.

Councillor Corry thanked the group for their presentation and said that she had been
lucky to call into the centre a few times and attend the Volunteer Recognition Awards
which were fantastic. The member recalled that in the past the organisation had
struggled to recruit volunteers during Covid and reluctance to go out especially to
older people and enquired if this had now changed.

Ms McKeown said that it was now getting back to what was normal before Covid but
was a slow climb. She said what the organisation was finding that there was a lot
more mental health issues that require a lot more need and could be difficult to get the
right support for those who wish to volunteer in finding the right placement and
support. Having spoken to other volunteer organisations the findings showed that
things were beginning to get back to normal pre Covid.

Councillor McLernon thanked the group for their presentation and referred to where it
was mentioned about adults with learning disabilities and enquired if this included
adults with complex needs and challenging behaviour. The member said that she was
aware that most of the organisation’s matters were based around Cookstown and
Magherafelt and enquired if there were any plans to come to Dungannon and
Coalisland areas.
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Ms McKeown advised that the Dungannon/Coalisland service was mostly run by the
Northern Health & Social Care Trust and was her understanding that the Southern
Trust was developing that service, but this was the reason why it was based in
Cookstown and Magherafelt. She said that this was for adults with learning
disabilities, but it's for those who don’t have any personal care but includes a wide
range to make them more independent. These include adults with autism and Downs
Syndrome age range from 16 to 60 years old but depends on whether the service
suits their needs and if this is the case, the organisation assesses whether it is the
right for them and a referral from the Trust before they can attend the service.

Councillor McLernon enquired if this included complex needs and challenging
behaviours along with medical needs and asked if staff were trained up to provide
medical assistance with delivery of medication also.

Ms McKeown advised that staff were not in place to provide medical assistance but
could assist service users with diabetes etc. but more there to be able to support them
and help them to live independently in their communities. In Cookstown service users
love attending the leisure centre and in Magherafelt service users love to participate in
many activities including walking, attending leisure centre and going to cafes and was
great to see when they are out in the community retail staff etc. addressing them by
their first names ensuring that they are part of the community.

Councillor F Burton commended the group on their work and for providing members
with document packs tonight. The member said that in Mid Ulster volunteers were
very much needed, Ulster Bloom depends on volunteers to carry out the work in our
local towns and villages and also the work Agewell does for senior citizens, the
vulnerable and people living in the rural areas. Volunteers play a huge role in
delivering the work on a daily basis and enquired if there was anything more that the
Council could do to help. The member referred to comment by Councillor McLernon
about trust area and said that she sometimes was confused with the different trust
area boundaries. She said that it seems that the Northern Trust is away ahead as far
as Agewell was concerned as they were able to get the work done as it had taken the
Southern Trust a bit longer to do. As Chair of the Council, she would be happy to
recognise people for their volunteering and also help support the group to raise the
profile and encourage volunteering as it was usually one or two people who were the
drive in rural areas. The member advised the group to get in touch if they felt that
Council could help support them going forward.

Ms McKeown said that this was the reason the Volunteer Recognition Awards came
about to make sure that those individuals who were very much involved within their
communities do get the recognition they deserve. She said that Council has been
beneficial in supporting the organisation in getting some groups recognised and also
help promote events and activities in their community news etc. She said that the
group work very much as a team to try and develop ways to make sure that they reach
the wider community and getting recognition and support they need including Access
NI checks, policies and procedures etc to help support the volunteers that is there.

Councillor Wilson thanked the group for their presentation and said that the late

George Shiels, a previous member of this Council was heavily involved and
instrumental in the setting up of the volunteer centre and that he would be absolutely
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delighted with the continued work which was ongoing there. The member wished the
organisation well and asked them to keep it going for his sake.

Representatives from Mid Ulster Volunteer Centre withdrew from the meeting at 7.35
pm.

Matters for Decision
D102/25 Community Vintage Tractor - Draperstown

The Leisure Centre Development Manager (LCDM) presented previously circulated
report which sought approval for the installation of a Community Vintage Tractor at
Plantin, Draperstown, to be acquired by the Draperstown Workspace Community
Group in collaboration with local schools.

Councillor Corry was happy to propose the report and said that Councillor Groogan
would be very happy about this for the community as she has been involved with this
for a while, as it's working alongside local schools, Men’s Shed, Workspace,
Ballinascreen Community Forum and other sports and community groups. The
member said that this was part of the area’s Bloom Project which aims to empower
and encourage young people to positively participate in community activities and instil
a sense of pride in their town and community. The member said that she could not
wait to see this established in all its glory.

Proposed by Councillor Corry
Seconded by Councillor Clarke and

Resolved That it be recommended to Council that approval be granted for the
erection of Community Vintage Tractor at the Plantin, Draperstown,
subject to the conclusion of satisfactory due diligence checks.

D103/25 Social Inclusion — NIHE Draft Social Investment Strategy

The Assistant Director of Development (AD: DEV) presented previously circulated
report which sought approval for Council’s response to NIHE’s Consultation on their
Draft Social Investment Strategy 2025-2030 that closed for submissions on 16™" May
2025.

Councillor Corry proposed the report and referred to issues which has arisen this week
in relation to violence and asked if there was an opportunity to look at social cohesion
and integration to see if this could be part of the strategy also.

The AD: DEV advised that some of the elements were stronger than others and this
was what was being focused upon, and Officers have gone back to say that there
were other areas that they thought that could be taken on as well and something that
could be brought in.

Proposed by Councillor Corry
Seconded by Councillor McLernon and
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Resolved That it be recommended to Council to approve Council’s response to the
NIHE’s Draft Social Investment Strategy 2025-2030.

D104/25 Development Report

The Assistant Director of Development (AD: DEV) presented previously circulated
report which sought approval for the following —

« Community Grants Approvals
* Development Department - Update

Councillor McLernon was happy to propose the report, particularly the community
festival grant for Brocagh Afterschool Club. She referred to item under Social
Inclusion and Gortgonis and said that she had been engaging with the officers on this
over several weeks and felt it was imperative that we move on this project ASAP and
start to hit the ground running. The community of Coalisland can wait no longer, they
are frustrated at the fact that there has been no movement on this, and they haven't
seen any boots on the ground. Gortgonis Track was a focal part of her town and has
been for many years and the community need and deserve a first-class facility. The
member said that there was a need for a playpark where children can play; an
improved pitch for the footballers and a need to see improvement works done on the
track. She wants to see this promised project delivered for the people in her town.

Councillor McLernon would like to propose here tonight that we commence the works
in a phased approach and start to deliver on these 3 main key areas of the project —
the track, the pitch, and the playpark asap.

Councillor McLernon sought clarification on when MUSA would be open as there was
an onus to make the best effort to try and coordinate to make sure the least amount of
disruption for those who were using the track at MUSA. She was aware that there
would always be disruptions but did not want this as an excuse to hold this back as
the people of the town want to see the works starting as soon as possible.

The Strategic Director of Communities & Place (SD: C&P) advised that the member’s
comments came quite timely as Officers were in the process of organising a DEA
meeting to bring the local members together to review the scheme at Gortgonis and
where we were at with the design team and also look at some of the critical elements.
The SD: C&P hoped that a suitable date can be arranged for a DEA meeting over the
next number of weeks for members.

In response to query regarding MUSA project, the SD: C&P stated that the project was
currently on site and were working towards a completion date of November this year,
however indicated that the completion date remained subject to weather and other
variables relation to the construction.

Councillor Monteith referred to Railway Park and stated that a DEA update would be
very beneficial. The member said that communication to the public on Railway Park
would be key also, especially when there was good weather, a lot more people were
using it, and people were still continuously asking the question when the scheme was
anticipated to be completed or whether it was going ahead or not. There has been
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some disruption due to storm damage over this last number of years where trees had
fallen and weren’t replanted due to the new contract emerging and public were now
seeking information. The member said that a DEA meeting would be welcome along
with a communication strategy that needs to be put out to the wider public confirming
the Council’s commitment to the project.

Councillor Monteith proposed that a DEA meeting be organised for Railway Park and
also a communications strategy to inform the wider public on what’s currently and
proposing to happen going forward.

Councillor Monteith sought an update on the military mast at The Hill of The O’Neill for
the next committee meeting or Council meeting. The member advised that
considerable expense had incurred in relation to consultations in relation to the former
military mast at the Hill of The O’Neill which went back to last September or October
and said that an update would be welcome on when to expect some sort of a
conclusion. To his knowledge there had been no contact with consultants or elected
members.

The SD: C&P said that there was a lot of work ongoing in the background in relation to
securing a suitable contractor to carry out the study regarding the mast at The Hill of
The O’Neill. The SD: C&P stated that we were at the final stages of the procurement
process and were hopeful that this will be concluded successfully and hoped to have a
contractor appointed over the next month or so. Once a contractor is appointed then
the first steps would be to agree the programme which would include an element of
engagement with elected members.

Councillor Quinn seconded Councillor McLernon’s proposal regarding Gortgonis.

Councillor Quinn said that he had encountered a lot of grief from the public regarding
Gortgonis as people were on edge hearing rumours which was frustrating as this
project has been talked about for 11 years and still no progress. The member referred
to the funding from DfC which keeps going round and round on whether we were
going to get this money or not and if we don’t get it, will the project be scaled back. He
said that he had been liaising with Directors and other people about the project and
felt that a phasing project would be the best way to proceed as Coalisland deserve a
fantastic facility and if phasing was the best way forward securing money down the
line to ensure that the project was not scaled back, then he would be content
proceeding down this route.

Councillor Molloy referred to the Covid Small Settlement projects particularly the one
in Moy which was ongoing for the last 4 years. It was his understanding that we were
now waiting on outside agencies to come back with answers and recommendations.
He said that he was not circumnavigating the planning process, but we were
depending on these agencies coming back with answers and felt it was now time to
move on. The member felt that ample time has been afforded to these agencies and
seems to be the time to move on and make a decision

The AD: DEV agreed that there had been a number of delays at the beginning which

were based on studies for the whole river’s element. The next stage involved a full
consultation which moved the planning into a major planning application but were now
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in the final stages. Due to the nature of the application, Planners are keen to get the
final comments, and we were pushing them quite hard, and they have gone back and
liaised with agencies. The AD: DEV confirmed to members that Officers would feed
this back to planners to advise of the urgency in trying to move it forward.

Councillor Corry said that she was aware that there were a number of projects across
the DEA’s and said that it may be worthwhile considering having a Capital Projects
meeting DEA meeting across the areas, so people are kept up to date on where things
currently were.

The SD: C&P advised that there was a plan to engage with members around the wider
Capital Programme that Strategic Director of Environment (SD: ENV) was leading on
and meeting dates will be included into members diaries in relation to that over the
coming months.

Proposed by Councillor McLernon
Seconded by Councillor Corry and

Resolved That it be recommended to Council to —

i. Approve £2,300.00 grants allocation re Sports Representative
Grants.

ii. Approve £712.50 grant allocation to Brocagh Afterschools Club
under Community Local Festivals Grant.

iii. Note the Development Department — Update.

iv. Consider the commencement of works on a phased approach at
Gortgonis for the playpark to deliver on the 3 main key areas of the
project — the track, the pitch and the playpark asap.

v. Arrange DEA meeting for Railway Park and also a communication
strategy be circulated to the wider public on Council’s commitment to
the project.

vi. Update on the military mast at The Hill of The O’Neill for the next
committee meeting.

D105/25 Social Inclusion — Community Asset Transfer

The Assistant Director of Development (AD: DEV) presented previously circulated
report -

e To consider and agree a draft process for Community Asset Transfers (CAT).

e To consider and agree the testing of the draft process in 2 pilot assets in
Knockloughrim and Draperstown.

e To consider and agree the provision of a fund to support groups to develop a
business case for the CAT application.

Councillor Corry was happy to propose the report as it was an exciting opportunity to
bring building facilities back into public use. The member said that these would be
valuable community assets and a lot of interest in the potential for the courthouse and
a good way forward.
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Councillor Forde seconded the report as it was a good worthwhile project for the
villages and were looking forward to it in Knockloughrim and Draperstown. The
member advised that these would be very good for public involvement and would be
supporting them 100% and assisting with any issues that Council could help and
support with.

Proposed by Councillor Corry
Seconded by Councillor Forde and

Resolved That it be recommended to Council to —

i. Agree the Community Asset Transfer Process Guide and pilot
approach with the assets at Knockloughrim and Draperstown.

ii. Agree to the establishment of a ‘task & finish’ working group with
nominees from the Communities & Place (Development),
Environment Directorate (Property) and Corporate Services (Legal) to
oversee the pilot implementation and evaluation.

iii.  Agree to the provision of a development fund, from existing
Community Wealth Building budget, to support, where required, the
development of business case(s) at stage 2 of the process.

D106/25 Economic Development - OBFD

The Economic Regeneration Service Manager (EGSM) presented previously
circulated report which provided update on —

e Christmas Marketing Campaign 2025

e Off-Street Carparking: Christmas Off Street Car Parking Charges in Dungannon
and Magherafelt

e Update on Go Succeed Grants 2024/25 and 2025/26

Councillor Bell commended the hard work of all the officers involved and was happy to
propose the report.

Councillor F Burton sought clarification on Christmas lights switch on in Cookstown
and Dungannon to ensure they do not clash.

The Strategic Director of Communities & Place (SD: C&P) in response to member’s
query advised that Christmas lights switch on was Friday 215t November for
Cookstown and Saturday 22"¢ November for Dungannon.

Councillor F Burton referred to Go Succeed programme and hoped that there would
be another round of funding due to how popular it was. She said as soon as the round
was closed, a number of people made contact immediately afterwards and enquired if
there were any other programmes of this kind as Go Succeed programme seems to
be the only opportunity for businesses to expand or new start-ups to acquire financial
support and mentoring. In the past some people have come back to advise that they
have a business plan sitting ready on the shelf and enquired if Go Succeed
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programme involved producing a business plan or is it for a different form of
mentoring.

The EGSM said that in relation to Go Succeed, she would always be aware if there
was a second call for funding available and officers were always keen to get a second
call open.

The Strategic Programmes Service Manager (SPSM) advised that Go Succeed had a
number of elements to support a startup business, growth or scaling business
depending on what stage they were at, and any new or existing business owner
should contact the Go Succeed helpline. A one-hour diagnostic will be provided to
identity the business needs and requirements as it may be a business plan, business
case, mentoring in a range of areas for example finance or marketing, digital
transformation. Through the mentoring participants would be signposted to potential
grant funding through InvestNI or be referred to them as a client company or if they
complete 60% of their mentoring hours, businesses are eligible to apply for a grant
through Go Succeed programme. The SPSM stated that UK shared fund had a
reduced budget allocation for grants this financial year, being reduced from £5m to
£2m approximately but was hopeful that if there was potential underspend identified in
the overall programme deeper into the financial year, that a second call for funding
would be announced possibly in the autumn time.

Councillor Monteith referred to carparking at Christmas time which he raised each
year. He felt that Christmas would have been an ample opportunity to test the new
carparking for 2 hours in Dungannon and was disheartening to see this Council
continuously dodging the whole issue around carparking and the disparity between the
three main towns. A pilot scheme has been ongoing in Magherafelt for a long time on
free carparking and could see no reason why we cannot provide 2 hours free at
Christmas in the other carparks. Councillor Monteith proposed that Officers
investigate trialling 2 or 3 hours free parking in all carparks right across the Council
area and then with a view to implement this for all times of the year. We were
continuously being told about parking being a detriment and deterrent for people going
into town centres without having to pay for parking and felt that it would be a goodwiill
gesture and a statement of intent by this Council.

Councillor Monteith referred to new Christmas decorations in Dungannon last year
which was done without consultation with the local Irish Language groups who had
been involved in ensuring that there was Irish language Christmas decorations erected
for many years in Dungannon. The member advised that Irish language greetings
were not replaced with new ones and old ones not erected which he felt was a mistake
and shouldn’t have happened. LED screens implemented did not go anywhere near
addressing the situation and proposed that Irish language Christmas greetings be
erected at the bottom of Irish Street in Dungannon.

The SD: C&P advised that the report in front of members tonight from Economic
Development was around Christmas Campaign and what was being planned. He
advised that the issue around off-street carparking sits with the Environment
Committee and this would be brought to their attention for Officers to bring back a
report to that committee. The same scenario would also apply in regard to Christmas
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town decorations and this matter will also be forwarded on to the Strategic Director of
Environment to bring an update back to committee.

The Chair said that in relation to carparking, he had attended the Environment
Committee on Tuesday night where the pilot scheme was raised, and it was stated at
the meeting that a paper would be brought over the next number of months in relation
to the pilot scheme. In relation to Christmas lights in Dungannon which he was
unfamiliar with, but through the Regional Minority Working Group, it was proposed to
have Irish recognition when it came to the festive season and was aware that lasers
were to be in place at the Bridewell-Magherafelt, Burnavon-Cookstown and The Hill of
The O’Neill-Dungannon where they were projecting Christmas greetings in Irish. The
Chair said that he was aware of the sign Councillor Monteith referred to which was
there from the legacy Dungannon Council displaying greeting in Irish and would be
something that Officers would follow up on but was also aware of the lasers being in
place in Cookstown and assumed that these were in the other towns also.

Proposed by Councillor Bell
Seconded by Councillor McLernon and

Resolved That it be recommended to Council —

Christmas Marketing Campaign 2025

e To approve the Christmas Marketing Campaign for 2025 at an
approximate cost of £20,000 from Council’s Economic Development
budget. This includes the procurement and appointment of external
service providers to develop and purchase marketing collateral e.g.
video production, photography etc that will support retail and
hospitality sectors during the festive period.

e To agree that the matter of erecting/replacing Irish Language
Christmas Signage at the bottom of Irish Street be passed to
Environment Committee for consideration.

Off-Street Carparking: Christmas Off Street Car Parking Charges in

Dungannon and Magherafelt

e To approve the temporary reduced tariff for the first 3 hours of 10
pence in Council owned off street pay and display carparks in
Dungannon and Magherafelt town centres at a projected cost of
£29,800 funded from Council’s Economic Development, Tourism and
Strategic Programme Budget in the 2025/26 financial year.

e To agree that a 2 or 3 hours free parking pilot for free carparking
across the whole district be passed to Environment Committee for
consideration.

Update on Go Succeed Grants 2024/25 and 2025/26

e To note the outcome of Go Succeed Grands awarded 2024/25.

e To approve that delegated authority be granted to the Chief Executive
to approve the issuing of Letters of Offer to successful applicants for
Go Succeed Grants in 2025/26. A report will be brought to the

11 - Development Committee (12.06.25)



Development Committee thereafter to update Members on the
outcome of assessment and to note approved projects.

Matters for Information
D107/25 Minutes of Development Committee held on 15 May 2025
Members noted Minutes of Development Committee held on 15 May 2025.

Councillor Monteith referred to D086/25 and said that he was aware that it was only
raised last month but wished to keep in Officers mind regarding a feasibility study or
funding potential around the statue for Hugh O’Neill at the Hill of The O’Neill and
enquired if any progress had been made or when to expect an update report.

The Assistant Director of Development (AD: DEV) advised that nothing had been done
yet but had been looking at how this could be built in relation to options on the Hill of
The O’Neill opening up but would come back with an update as part of the overall
proposals. She said that she would be linking in with Tourism (Heritage).

Councillor McLernon wished to put on record the success of the Coalisland Summer
Bash, and a thank you to all those involved. It was again this year a great success,
and the rain did no put people off. The member said that she looked forward to next
year and also looked forward to the summer bash growing year on year to a bigger
event. She was now glad that the event is now included in the Council’s corporate
events.

Councillor Quinn concurred with Councillor McLernon’s comments and said that the
Summer Bash was excellent, and the bad weather didn’t dampen the community spirit.

Councillor Quinn said that he wished to raise an issue which was not in the minutes
and had also liaised with the AD: DEV on the matter during the week. He referred to
Sports Awards last month and advised that he had been contacted by a dance teacher
who was disappointed about not being eligible for funding for attending the Dance
World Cup. The member was aware that this Council registers dance as an art form,
but the teacher was very quick to point out that the amount of training these girls put in
on strength and conditioning 4 nights a week and most likely put in more training than
people who do sport. The AD: DEV came back with a thorough email stating that if
this was opened up to one dance group, that it would have to be opened up to all
dance groups and would be setting a precedent. Councillor Quinn enquired if there
was any option to look at particular forms of dance that could be funded through the
Council or through the sport element. The member stated that coming out of Covid,
one of the last things to open up was dance studios as they were seen as a sport and
asked that this be investigated to see if there was any potential for funding.

The Chair enquired if the relevant working group was still active.
The AD: DEV advised that the Community Development Strategy was under review

and all grants for this year has been expended but would be reviewing grants going
forward and how we can fit in other areas of development. However it was noted that
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the review would be working with the same budget which Council has allocated for
grants and any new policy would have to take consideration of this. The aim of the
grants review was to consider how to make them more streamlined and maximise
investment to groups and for other groups which do a lot of activity. Consideration can
be taken on opening it the grant further to other groups, but this would impact on the
budget due to numerous queries from all aspect of dance groups that would have to
be considered. The AD: DEV said that this request could be considered but would
have to be considered on the number of requests received and how it could be
managed effectively given the budget.

The Chair said that this request would be investigated by Officers to see if there was
an opportunity to get it fitted in for eligible funding.

D108/25 Environmental Health Service Update

Members noted previously circulated report which provided an update on the work of
carried out by Environmental Health Service during March to April 2025.

D109/25 Altmore/Cappagh Masterplan Update

Members noted previously circulated report which provided an update on the recently
completed Masterplan (RIBA stages 0-3 design work) for the potential future
development of Altmore Forest and surrounding lands, Cappagh.

Councillor McLernon thanked Officers for the comprehensive report. She said that a
lot of work had been done on this to date and credit to Cappagh Village Regeneration
Group for their hard work and dedication on this for many years. We need to ensure
that with all the work that has been done to date on this project doesn’t end up sitting
on a shelf. The member said that she had met with Cappagh Village Regeneration
Group, and there are questions that they want to have answered and rather than go
into them in detail here tonight, she wanted it recorded here tonight, that she would be
forwarding on an email to the Council, to have those questions answered, and those
responses published in the next Development Committee pack.

Councillor McLernon stated that one final comment or proposal would be that the
Council go back out to the community with a public meeting to update them on the
findings of the feasibility study, the Torrent Councillors have been updated, as have
the Cappagh Village Regeneration Group up, but there’s a need to go back to the
community as it was only fair they are updated as they took part in the feasibility study,
and they are eager and keen to be updated as well.

Councillor Monteith said that he also had been approached by Cappagh Village
Regeneration Group and would be happy to second Councillor McLernon’s proposal
as it was only but right that the public be kept updated and their questions answered.
He said that it was important that Council investigate these issues as Cappagh was in
dire need of investment.

Resolved That it be recommended to Council that Officers go back out to the

Community with a public meeting to update them on the findings of the
feasibility study.

13 - Development Committee (12.06.25)



Councillor F Burton advised that the previous comments were in the similar vein to the
village of Caledon where they had submitted what they had thought was their village
plan a number of years ago whilst working with an Officer who has now moved on
from this role. The member said that she had been contacted by the group to see
where their plan was currently at as CSWAN and COSTA were leading on the village
planning updates and were going out again into villages as if starting all over again
and felt that this was sending out a negative message if people were previously
consulted. She said that a few years ago that a good number of people turned up and
were really engaged in it and asked that an update be provided to make sure it
progresses forward.

The AD: DEV advised that this was something that the Princes Trust was involved in
and leading on. She was aware that Community Planning was involved and Heritage
Planning Officer and that the Village Plan was complete. The AD: DEV said that she
would follow up with Conor and Lorraine to let them know that there was a meeting
planned in terms to follow up on. She stated that plans were left with the villages to
implement and link relevant agencies.

Councillor F Burton said that it would be beneficial to update the community to move it
forward. The member said that when meeting with other departments coming
together, there is no guarantee of available funding.

The AD: DEV advised that CSWAN and COSTA availed of funding through DAERA for
supporting a number of villages to update plans each year and were prioritising the
villages as they come through. At the moment there is 50 village plan and were
conscious that this has to be reduced but were prioritising the Clogher Valley across
the district because of the concept for test and learn pilot scheme, unfortunately at
present there is no money identified yet for test and learn as led by DfC. CSWAN and
COSTA are the facilitators, and they were trying to get all the village plans up to speed
before identifying an action plan. An update from CSWAN stated that they were nearly
there but wanted to go out for one final engagement and consultation session with all
the departments and key stakeholders before forwarding on to for DfC consideration
and to see if there was any funding potential available to provide support to some of
the initiatives.

Councillor Gildernew said that CSWAN and COSTA had carried out village plan
meetings in Clogher, Augher, Aughnacloy, Fivemiletown, Castlecaulfield, Benburb,
Eglish and Ballygawley and none in Caledon. The member said that she did not see
any meetings in the calendar for Caledon and asked if this was overlooked and if so,
could it be followed up on.

The AD: DEV said that she assumed that Caledon was included but would certainly
follow up the request to ensure that it was linked in.

D110/25 Communities & Place Departmental Service Plan 2025/26

Members noted previously circulated report which set out Communities & Place
Departmental Service Plan 2025/26.
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Councillor Wilson referred to item 2.2 — Departmental Services - Council Structure and
stated that this was out of date as it showed some members of staff who had left

Council employment.

The Strategic Director of Communities & Place (SD: C&P) advised that this was a
clerical error and would be updated.

D111/25 Economic Development - OBFI

Members noted previously circulated report which provided update on the following —

2024/25

Mid Ulster Labour Market Partnership (LMP) — Action Plan 2025-26

Mid Ulster Labour Market Partnership (LMP) — Minutes 28.02.25

Mid Ulster Labour Market Partnership (LMP) — Multiply Programme Update
Tourism Development Group Minutes — 29.01.25

Economic Development, Tourism and Strategic Programmes Achievements

The live broadcast ended at 8.16 pm.

Local Government (NI) Act 2014 — Confidential Business

Proposed by Councillor Corry
Seconded by Councillor McLernon and

Resolved In accordance with Section 42, Part 1 Schedule 6 of the Local
Government Act (NI) 2014 that Members of the public in accordance with
Section 42, Part 1 Schedule 6 of the Local Government Act (NI) 2014
that Members of the public be asked to withdraw from the meeting whilst
members consider items D112/25 to D118/25.

Matters for Decision

D112/25

D113/25

D114/25
D115/25
D116/25
D117/25

Tender for Swimming Pool Covers at Cookstown,
Dungannon and Greenvale Leisure Centres
Tender for the Maintenance of Play Equipment and
Associated Landscape Works

Tobermore Golf Centre Proposal

Permissive Path Agreement Earls Path Dungannon
PeacePlus Local Action Plan

Sliabh Beagh Eco Tourism Shared Island Project

Matters for Information

D118/25

Confidential Minutes of Development Committee held on
15 May 2025
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D119/25 Duration of Meeting

The meeting was called for 7pm and ended at 8.50 pm.

Chair

Date
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Annex A — Introductory Remarks from the Chairperson

Good evening and welcome to the Council’s [Policy & Resources/Environment/
Development] Committee in the Chamber, [Cookstown/Magherafelt] and virtually.

| specifically welcome the public watching us through the Live Broadcast. The Live
Broadcast will run for the period of our Open Business but will end just before we
move into Confidential Business. | let you know before this happens.

Just some housekeeping before we commence. Can | remind you:-

o If you have joined the meeting remotely, please keep your audio on mute unless
invited to speak and then turn it off when finished speaking

o Keep your video on at all times, unless you have bandwidth or internet connection
issues, where you are advised to try turning your video off

o If you wish to speak please raise your hand in the meeting or on screen and keep
raised until observed by an Officer or myself

o Should we need to take a vote this evening | will ask each member to confirm
whether they are for or against the proposal or abstaining

o When invited to speak please introduce yourself by name to the meeting

o For any member attending remotely, if you declare an interest in an item, please
turn off your video and keep your audio on mute for the duration of the item

o If referring to a specific report please reference the report, page or slide being
referred to

o Lastly, | remind the public and press that taking photographs of proceedings or

using any means to enable anyone not present to see or hear proceedings, or
making a simultaneous oral report of the proceedings are not permitted

Thank you and we will now move to the first item on the agenda - apologies and then
roll call of all other Members in attendance.
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Mid Ulster Volunteer Centre

Presentation to Mid Ulster w%.ggg We’re going to discuss... %i’g.ggg
District Council

by
Mid Ulster Volunteer Centre

* Who Mid Ulster Volunteer Centre are

* How we support local people

Presented by
¢ How we support local organisations and businesses

Rachael Jeffers — Chairperson
Michele McKeown ~ General Manager

Who are we? Volunteer Our Vision l\‘}doullst'fnteer
Centre Centre

* Provide an effective and efficient service
¢ Established in June 2000
* To have local presence and local experience, with permanent offices in Mid Ulster

= Previously, Cookstown and Magherafelt Volunteer Centre « Best placed to understand and reflect local needs

* Celebrating 25 years
* Person Centred Approach

* Founding member of Volunteer Centres NI * provide a sufficiently flexible service to meet local and individual needs
* 7 members of staff; supported by 22 volunteers * Work in partnership with other local organisations to maximise impact and to support
sustainability \
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Mid Ulster Volunteer Centre

Our Funders & Projects

Midustera 3 f {

Volunteer
Centre
Strategic Community Service Level
Development Grant Agreement to
LirUtadh — vital to support Nerthern Healih provide “The Base”
HSC,
i dster Cookstown office . and Soctal CoreTrUst o 2 dults with
running costs learning disabilities
in both offices
Core funding under “Forever Young”
h]j-f C Volunteering project to promote
Infrastructure positive health and
@ - ﬁ: §COMMUNI'I’Y
._,""""e._..:..__.:m Support Programme FUND wellbeing among
to provide older people, and
volunteering their caregivers
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Volunteering

¢« Schools/Regional Colleges
¢ Careers Advisors

* Jobs and Benefits Office

* Recruitment Agencies

Occupational Therapists, GPs, Learning Disability Teams...
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» Support individuals and several community partnerships
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Volunteer
Centre

¢ Healthcare Professionals — Community Mental Health Teams, Social Workers,

Volunteering

* Secure opportunities for 360+ new volunteers every year

* Support 290 organisations with volunteers

* Manage volunteer recognition programmes and group recognition
programmes

* Currently have 97 roles on the website

* www.midulstervolunteercentre.org
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Volunteer
Centre

Type of Volunteering Roles

Who can volunteer?

Why do people volunteer?

= Long term regular commitment

* One off individual or group projects

* International Volunteering

* Employer Supported Volunteering

Seasonal Volunteering

Mid Uhtﬂm

Volunteer
Centre




Mid Ulster Volunteer Centre

Volunteer Recognition Programmes ”V“;it,c*;g,:eéet; Support for Organisations '\*;*;,';gnjfe;t Zt,
: entre

* Guidance and Support on Volunteer Management and
- lunt Recruitment

= Prc Recognise and validate \I;O' un dlee;; d * FREE Organisation Health Checks

W) contribution by volunteers rienaly Awar Umbrella Body for Access NI - Standard and Enhanced
* Multiple training opportunities:

Quality standard to support, recognise

. and reward groups who are good at * Safeguarding; First Aid; Committee Skills; Makaton etc
EPYC involving volunteers * Support for Volunteer Events
- 108" ~ ¢ Volunteer Recognition Awards
E p’q * National Campaigns— Volunteers’ Week, Student Volunteering Week,
200 International Volunteer Day
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Volunteer Centres NI (VCNI) "°'%'§;‘ﬂ:;§ Forever Young Project {éguowegnuum vm&é.?teg:
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« Exciting new partnership between 6 independent Volunteer * Health & Wellbeing project for 60+

Centres in Northern Ireland

* Open to anyone over 60, irrespective of any health conditions

Highlight the value of localised volunteer centres and having
an accessible service for all

* Currently almost 200 registered service users

Centres share knowledge, skills, and resources about
volunteering as well as connecting and supporting local
people to develop skills, knowledge, and confidence to
support healthy, vibrant communities

* Project aims:
1. Improve health & wellbeing — physical and mental
2. Reduce loneliness & isolation
3. Maintain independence

* VCNI strategic plan: we aim to Build, Connect & Sustain
Volunteering

s
At




Mid Ulster Volunteer Centre

Types of Support {éconuunrrv Volunteer

S _ & -
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Centre
Activity Sessions
Training & Workshops
Health & Wellbeing Sessions
Community Events
Volunteering Opportunities

Partnership Work — both delivering project & referrals
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The Base IREE0) oot Cor'ruse Vgiagnt(eter
entre

* Exciting partnership with NHSCT to provide an alternative to traditional day care for
aduits with learning disabilities

* Runs across both Cookstown and Magherafelt offices, with lots of opportunities for
collaboration between sites

* Currently supporting 60 service users

* Partnership aims:
1. Access local community services and facilities
2. SOCIaI inclusion and development of friendships l\
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Types of Support

communry  Volunteer
Centre

@ mm,mm
Flexible and focused on meeting the needs of the service users

Activities include:

* Drama

* Arts and crafts

* Walking

* Providing a safe space
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Our Impact Volunteer
Centre

* Make a positive difference in people's lives

* Improve self-esteem, confidence, and well-being

* Gain invaluable work experience

* Receive high-quality training and develop new skills

* Use existing skills and knowledge to benefit the local community

* Prevention of effects of loneliness on physical & mental health
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Mid Ulster Volunteer Centre
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Volunteer Volunteer
2b Coagh Crescent Centre Centre
Cookstown
BT80 8NH V'sit us on Follow us on

Facebook X
= 20 Queen Street

Magherafelt www.midulstervolunteercentre.org
BT45 6AB

info@midulstervolunteercentre.org




