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Appendix 2

DISTRICT COUNCIL GOOD RELATIONS
PROGRAMME

2025/26 ACTION PLAN

District Council: Mid Ulster District Council

Chief Executive Officer: Adrian McCreesh




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

1.1 Programme information

Section 1

Number of programmes

11

Name/role/contact details of all staff
responsible for programme
management

Denise Smith

Diversity & Integration Development
Manager
Denise.smith@midulstercouncil.org

03000 132 132 ex 24605

Paula Kelly Development Officer (F/T)
Paula.kelly@midulstercouncil.org

Tel: 03000 132 132 Ext: 24604

Danielle McCann

Project Support Assistant (3 days)
Danielle.mccann@midulstercouncil.org
Tel: 03000 132 132 Ext: 24614

1.2 Financial information

Name/contact details for staff
responsible for financial
management of programme

Denise Smith

Diversity & Integration Development
Manager
Denise.smith@midulstercouncil.org
03000 132 132 ex 24605

Albert Hogg Finance Manager
Albert.hogg@midulstercouncil.org
Tel: 03000 132 132 Ext: 23306

1.3 Claim deadlines

It is extremely important that all claims for expenditure are made promptly and that
full expenditure is claimed for within six weeks of the end of the financial year. The

claim deadlines for 25/26 are as follows:

Quarter 1 to be with TEO no later than end of July 2025
Quarter 2 to be with TEO no later than end of October 2025
Quarter 3 to be with TEO no later than the end of January 2026
Quarter 4 to be with TEO no later than 11" June 2026



mailto:Denise.smith@midulstercouncil.org
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Programme Budget Profile Plan A 100% 75% 25%
TEO MUDC
Programme costs | £234,028.00 | £175,521.00 £58,507.00
Staff costs | £179,836.00 | £134,877.00 £44,959.00
Total cost | £413,864.00 | £310,398.00 | £103,466.00
Programme costs breakdown
e Children and Young People £64,000.00 | £48,000.00 £16,000.00
e Shared Community £71,028.00 | £53,271.00 £17,757.00
e Safe Community £43,000.00 | £32,250.00 £10,750.00
e Cultural Expression £56,000.00 | £42,000.00 £14,000.00
Total programme costs £234,028.00 | £175,521.00 £58,507.00

Staff cost breakdown

Job title and % of role focussing on GR (Job Descriptions to be forwarded to TEO along with
completed Action Plan)

1. Diversity & Integration Manager £60,027.00 | £45,020.25 £15,006.75
2. Good Relations Officer #1 (5 days) £54,143.00 | £40,607.25 £13,535.75
3. Good Relations Officer #2 (3 days) £32,485.00 | £24,363.75 £8,121.25
4. Good Relations Assistant (3 days) £25,260.00 | £18,945.00 £6,315.00
Other expenses breakdown £7,920.00 £5,940.00 £1,980.00
e.g. travel, stationery, phones etc please give details
Total staff and other expenses costs £179,836.00 | £134,877.00 £44,959.00
Plan A TEO Council Budget b
Ref Programme overview (Full Allocation Contribution Contribution Th get by
from TEO) 75% 25% emes

MUCA1 CYP - Art £20,000.00 £15,000.00 £5,000.00
MUC2 CYP — Local Democracy £4,000.00 £3,000.00 £1,000.00
MUC3 CYP - Resilience £25,000.00 £18,750.00 £6,250.00
MUC4 CYP — Youth Voice £15,000.00 £11,250.00 £3,750.00

£64,000.00
MUC5 SC - Small Grants £50,000.00 £37,500.00 £12,500.00
MUC6 SC - Employability £10,000.00 £7,500.00 £2,500.00
MUC7 SC - Working Together £11,028.00 £8,271.00 £2,757.00

£71,028.00
MUC8 Safe C - Bonfire £10,000.00 £7,500.00 £2,500.00
MUC9 Safe C - Anti Poverty £33,000.00 £24,750.00 £8,250.00

£43,000.00
MUC10 CE — Diversity U/Scots/Irish £16,000.00 £12,000.00 £4,000.00
MUC11 CE - BAME £40,000.00 £30,000.00 £10,000.00

£56,000.00

234,028. 175,521. £58,507.00 £234,028.00




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Staff cost breakdown

Programme Budget Profile Plan B 100% 75% 25%
TEO MUDC
Total cost | £269,012.00 | £201,759.00 £67,253.00
Program | £126,582.00 | £94,936.00 £31,645.00
Staff | £142,430.00 | £106,822.50 £35,607.50
Total programme costs
Programme costs breakdown
e Children and Young People £47,582.00 | £35,686.50 £11,895.50
e Shared Community £41,000.00 | £30,750.00 £10,250.00
o Safe Community £10,000.00 £7,500.00 £2,500.00
e Cultural Expression £28,000.00 | £21,000.00 £7,000.00
£126,582.00 | £94,936.50 £31,645.50

Job title and % of role focussing on GR (Job Descriptions to be forwarded

to TEO along with
completed Action Plan)

e.g. travel, stationery, phones etc please give details

1. Diversity & Integration Manager £60,027.00 | £45,020.25 £15,006.75
2. Good Relations Officer #1 £54,143.00 | £40,607.25 £13,535.75
3. Good Relations Assistant £25,260.00 | £18,945.00 £6,315.00
Other expenses breakdown £3,000.00 £2,250.00 £750.00

Total Staff & Admin | £142,430.00

£106,822.50

£35,607.50

AL [ TEO Council
Ref Programme overview %iﬂ:tﬁsﬁ based | Contribution | Contribution ?#:r?lztsby
on 24/25) 5% 25%
MUC1 | CYP - Art £15,000.00 | £11,250.00 £3,750.00
MUC2 | CYP - Local Democracy £1,582.00 | £1,185.50 £395.50
MUC3 | CYP - Resilience £20,000.00 | £15,000.00 £5,000.00
MUC4 | CYP - Youth Voice £11,000.00 | £8,250.00 £2,750.00
£47,582.00
MUC5 | SC - Small Grants £30,000.00 | £22,500.00 £7,500.00
MUC6 | SC - Employability £6,000.00 | £4,500.00 £1,500.00
MUC?7 | SC - Working Together £5,000.00 | £3,750.00 £1,250.00
£41,000.00
MUCS8 | Safe C - Bonfire £10,000.00 | £7,500.00 £2,500.00
MUC9 | Safe C - Anti Poverty £0.00 £0.00 £0.00
£10,000.00
MUC10 | CE - Diversity U/Scots/Irish £16,000.00 | £12,000.00 £4,000.00
MUC11 | CE - BAME £12,000.00 | £9,000.00 £3,000.00
£28,000.00




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Section 2

2.01 PROGRAMME NAME

2.02 CODE

Children & Young People’s Diversity

Programme

MUCO01

2.03 KEY WORDS

Addressing diversity though creative arts

2.04 Programme
Summary

This project will design and deliver a unique, bespoke
piece of drama/animation for the Mid Ulster district
dealing with good relations topics in a safe and
constructive manner

The production will be informed and co-designed by
young people from the district and will include workshops
to address and discuss social inclusion, diversity, and
resilience. It will explore good relations through creative
arts and will be delivered across local post-primary
schools.

This programme will collaborate with and complement the
MUDC Arts Plan which aims to develop opportunities in
the Creative industries for young people via skills
development in various art forms.

It aims to develop their skill base to pursue training and
employment in this area.

2.05 Contact details
for programme staff

Mid Ulster Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £20,000 £15,000

2.07 Total TEO Plan A Plan B
UL £15,000 £11,250

2.08 Direct 500 Indirect 1000
Total target no. of

participants

2.09 Budgeted unit £40

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
B6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

As per needs highlighted in Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus programme in development
include links with e TBUC Regional Programme
other Strategy’s e.9. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc
2.16 Impacted Both.

Communities —
Urban, Rural or both




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Children & Young People’s Diversity Programme | MUCO02

2.03 KEY WORDS

Local Democracy

2.04 Programme
Summary

This programme will provide an opportunity for local
primary and post-primary schools to engage and gain
a deeper understanding of how local democracy
functions within their district.

Through this programme, students will have the
chance to directly interact with elected members, ask
questions, and participate in discussions. This will not
only give young people a platform to voice their
concerns but also offer the council valuable insights
into the challenges faced by our younger generations
and their families.

Additionally, the programme will highlight the Council's
services and priorities, showcasing the efforts being
made to enhance the lives of everyone living, working,
and visiting the district.

By offering these engagement opportunities, the
programme will complement the work of democratic
services, contribute to local democracy week and
foster a stronger connection between elected
members and local communities.

2.05 Contact details for
programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £4,000 £1,582.00

2.07 Total TEO Plan A Plan B
contribution £3.000 £1.186.50

2.08 Total target no. of | Direct 250 Indirect 700
participants

2.09 Budgeted unit cost | £16

of programme

2.10 Targeted
participant background
analysis

As per population breakdown 50% Female, 50% Male,
62% Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64,
15% are over 65 15%

People born outside of NI and Ireland and UK is 9%




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.11 Name and post Location | MUDC Postcode | BT716DT
code of Programme HQ
2.12 Names and post Location | Dungannon | Postcode | BT71 6LJ/
codes for main areas of 6LS/4AA/ANW
programme impact Location | Cookstown | Postcode | BT80
8PQ/8QB
Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ
Location Postcode

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15 Complementarity-
include links with other
Strategy’s e.g. Peace
Plus, Urban Villages,
MEDF etc

e EA Shared Education

Community Planning Mid Ulster
Peace Plus
TBUC Regional Programme
CRC Regional programme

2.16 Impacted
Communities — Urban,
Rural or both

Both




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Children and Young People - MU Shared
Youth Resilience and Development

Programme

MUCO03

2.03 KEY WORDS

Shared Youth Resilience and Development Programme

2.04 Programme
Summary

This programme will bring young people together from
across diverse schools to develop coaching skills that will
support the mentoring of younger children in literacy and
numeracy within the school environment (a priority need
identified within MUDC Community plan).

The programme will be delivered in twenty post primary
schools engaging and training a range of senior pupils in
coaching and mentoring skills to help and support
younger pupils within the school year groups.

The programme will also include resilience and
development training for all involved and promote
engagement between a range of peer groups within the
schools

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £25,000 £20,000
2.07 Total TEO Plan A Plan B
contribution £18 750 £15.000
2.08 Total target no. | Direct 300 Indirect 900
of participants

2.09 Budgeted unit £83

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus
include links with e TBUC Regional Programme
other Strategy’s e.9. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc
2.16 Impacted Both

Communities —
Urban, Rural or both




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Children and Young People — MU Youth Voice

Forum

MUC04

2.03 KEY WORDS

Youth Voice Forum

2.04 Programme
Summary

This programme will support the ongoing development of
the Youth Voice Forum in the Mid Ulster district,
strengthening collaboration with the Education Authority.

The aim of the group is to bring together a diverse
number of young people to work towards a future where
there is respect for diversity, improved services, and
engaged democracy.

This funding will empower young people to participate
actively in society, enhancing their lives by representing
and advocating for their needs and interests, as well as
those of their peers.

The programme will engage, consult, and gather
information on the needs of young people and advocate
on their behalf. This includes policy engagement on
LGBTQ+ issues, rural transport, youth engagement,
employment, social media protection, and addressing
new and emerging issues including ending violence
against women and girls.

The forum engages directly with civic representatives and
other leading figures who play a role in developing
services for young people.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B
cost of programme
(100%) £15,000 £11,000
2.07 Total TEO Plan A Plan B
contribution £12 000 £8.250
2.08 Total target no. | Direct 15 young Indirect 100
of participants people

aged 16-

24yrs /100
2.09 Budgeted unit £1,000

cost of programme

10




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other
Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%

are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
B6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus
include links with e TBUC Regional Programme
other Strategy’s e.g. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc e Link with other Council’s Youth Voice programme
2.16 Impacted Both

Communities —
Urban, Rural or both

11



DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

2.01 PROGRAMME NAME 2.02 CODE

Shared Community - Good Relations MUCO05
Small Grant Programme

2.03 KEY WORDS Shared Communities

2.04 Programme GR Small grants programme; -
Summary To provide financial support to local community groups to
deliver projects which promote good relations in line with
the Government TBUC Strategy Themes:

e Our Shared Community,

e Safe Community,

e Our Children and Young People

e Cultural Expression through increased use of

shared spaces and services

Strategic Events Grants programme
e To provide financial support to local community
groups delivering large community festivals or
events that promote good relations and inclusion
e Support will be given to community organisations
who use culture, arts and leisure to promote
equality and social inclusion

2.05 Contact details Mid Ulster Council Good Relations Teams
for programme staff

2.06 Total budgeted | Plan A Plan B
cost of programme

(100%) £50,000 £30,000
2.07 Total TEO Plan A Plan B
contribution £37 500 £22 500

2.06 Total budgeted | £50,000
cost of programme

(100%)

2.07 Total TEO £37,500

contribution

2.08 Total target no. | Direct 1500 Indirect 3000

of participants

2.09 Budgeted unit £33
cost of programme

2.10 Targeted As per population breakdown 50% Female, 50% Male, 62%
participant Catholic, 27% Protestant, 10% Other

background analysis | Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

12



DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
B6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Shared Community

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s e.g.
Peace Plus, Urban
Villages, MEDF etc

Peace Plus

EA Shared Education

Community Planning Mid Ulster

TBUC Regional Programme
CRC Regional programme

2.16 Impacted
Communities —
Urban, Rural or both

Both

13




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Employability and Development Programme

MUCO06

2.03 KEY WORDS

Shared Communities

2.04 Programme
Summary

MUDC Good Relations team will work collaboratively with
the Labour Market Partnership to develop a mentoring
programme to up skills those leaving schools with limited
education.

This Mentoring programme will seek to:-
e Improve personal and social development
e Enhance employability skills
« Provide accredited qualifications to young people
« Offer young people the opportunity to contribute to
better social and economic activity

Those on the programme will receive targeted recruitment
and access to support packages. There will be mentoring
and ongoing support throughout the programme, one-to-
one mental health support and a guaranteed job
interview.

Young people will be targeted through partnerships with
EA Youth, JBO, health professionals, DfE, DfC, and
disability organisations.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £10,000 £6,000

2.07 Total TEO Plan A Plan B
contribution £7 500 £4 500

2.08 Total target no. | Direct 30 Indirect 300
of participants

2.09 Budgeted unit £333

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post
code of Programme
HQ

Location | MUDC Postcode | BT71 6DT

14



DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.12 Names and post
codes for main areas
of programme
impact

Location | Dungannon | Postcode | BT71
6LJ/6LS/4AA/ANW

Location | Cookstown | Postcode | BT80 8PQ/8QB

Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Shared Community

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e MUDC Labour Market Partnership
Complementarity- e Community Planning Mid Ulster
include links with e Peace Plus programme
other Strategy’s e.g. | « TBUC Regional Programme
Peace Plus, Urban ¢ CRC Regional programme
Villages, MEDF etc
2.16 Impacted Both

Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

2.01 PROGRAMME NAME 2.02 CODE

Shared Community

- Working Together MUCO07

2.03 KEY WORDS

Develop, enhance, and deliver partnership working both
within the council and with external community, voluntary,
and statutory partners and networks.

2.04 Programme
Summary

This collaborative approach aims to address and achieve
shared outcomes for good relations in the district.

This programme acknowledges the extensive Good Relations
work already underway and will support:

Collaborative Planning

Pooling Resources

Building Relationships and Engagement
Achieving Shared Outcomes

Sharing Training Opportunities

This programme will seek to undertake an independent audit
of Good Relations needs in the district.

2.05 Contact
details for
programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £11,028 £5,000

2.07 Total TEO Plan A Plan B

contribution £8.271 £3.750

2.08 Total target | Direct 70 Indirect 200

no. of

participants

2.09 Budgeted £158

unit cost of

programme

2.10 Targeted As per population breakdown 50% Female, 50% Male, 62%
participant Catholic, 27% Protestant, 10% Other

background Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15% are
analysis over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and
post code of
Programme HQ

Location | MUDC Postcode | BT71 6DT

2.12 Names and
post codes for

Location | Dungannon | Postcode | BT71
6LJ/6LS/4AAA/ANW

16



DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

main areas of
programme
impact

Location

Cookstown

Postcode

BT80 8PQ/8QB

Location

Magherafelt

Postcode

BT45 6AX/5DB/6HQ

2.13 T:BUC Key
Aim

Our Shared Community

2.14 Link to good
relations audit

Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s
e.g. Peace Plus,
Urban Villages,
MEDF etc

Community Planning Mid Ulster
Peace Plus programme

TBUC Regional Programme
CRC Regional programme
Opportunity to link with ABC Council

2.16 Impacted
Communities —
Urban, Rural or
both

Both

17




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Safe Community -

Community Issues

Responding to Local MUCO08

2.03 KEY WORDS

Community Safety

2.04 Programme
Summary

The MUDC Good Relations (GR) team will continue to
support the Mid Ulster Policing and Community Safety
Partnership in keeping spaces and communities safe,
accessible, and welcoming to all.

Officers will work collaboratively to address good relations
issues and promote initiatives across the district.

This programme will also deliver a community support
and capacity-building project to advise, engage, support,
and assist communities and individuals involved in
organizing cultural events, leading up to the July/bonfire
period.

It aims to develop skills and knowledge to communities to
deliver compliant and safe events and consider
alternative forms of cultural expression.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £10,000 £10,000
2.07 Total TEO Plan A Plan B
contribution £7 500 £7 500

2.08 Total target no. | Direct 50 Indirect 500
of participants

2.09 Budgeted unit £200

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW
Location | Cookstown | Postcode | BT80 8PQ/8QB

18



DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

of programme
impact

Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Safe Community

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s e.g.

Community Planning Mid Ulster

Peace Plus programme in development
TBUC Regional Programme

CRC Regional programme

Peace Plus, Urban PCSP
Villages, MEDF etc PSNI
2.16 Impacted

Communities — Both

Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Safe Community —

and Social Inclusion

Overcoming Poverty MUCO09

2.03 KEY WORDS

Shared space and services

2.04 Programme
Summary

Funding will support local anti-poverty programmes,
assisting the most vulnerable in society through the
Social Supermarket Coordination Programme and
Foodbank Resource Allocations.

This programme aims to address poverty and contribute
to creating stronger communities by providing access to
education and job training, increasing economic
opportunities, and reducing inequality.

It will address the needs of vulnerable people from all
community backgrounds, supporting a holistic
wraparound service to alleviate hardships experienced by
individuals and families within our communities.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £33,000 £0

2.07 Total TEO Plan A Plan B
contribution £24 750 £0

2.08 Total target no. | Direct 250 Indirect 400
of participants

2.09 Budgeted unit £132

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

2.13 T:BUC Key Aim | Our Safe Community

2.14 Link to good o Refer to the Good Relations Audit 2021
relations audit Refer to Community Planning Mid Ulster Anti-Poverty
Plan and link to DFC — Government poverty plan

215
Complementarity-
include links with
other Strategy’s e.g.
Peace Plus, Urban
Villages, MEDF etc

Social Inclusion

Community Planning Mid Ulster
Peace Plus programme

TBUC Regional Programme
CRC Regional programme

2.16 Impacted Both
Communities —
Urban, Rural or both




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Cultural Expression - Celebrating

Cultural Diversity

MUC10

2.03 KEY WORDS

Culture Diverse Music

2.04 Programme
Summary

This programme will seek to reach out to the wider
community by raising awareness and participation in the
delivery of Ulster Scots Piping (10K) and Irish Traditional
Music.(6k)

This funding will also enable culture events and workshops
at key times of the year to celebrate both traditions

The Good Relations team will collaborate alongside MUDC
Arts team on the above.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £16,000 £16,000

2.07 Total TEO Plan A Plan B
contribution £12 000 £12.000

2.08 Total target no. | Direct 3000 Indirect 1500
of participants 1200

2.09 Budgeted unit £5

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Cultural Expression

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s e.g.

e Community Planning Mid Ulster
e Peace Plus programme
e TBUC Regional Programme
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Peace Plus, Urban
Villages, MEDF etc

e CRC Regional programme
e MUDC Arts Section

2.16 Impacted
Communities —
Urban, Rural or both

Both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Cultural Expression - Supporting BME
Communities & Diversity

MUC12

2.03 KEY WORDS

Diverse, Social Inclusion

2.04 Programme
Summary

BME Support

This element of the programme will foster collaboration
with partners to develop initiatives and activities that
support migrants, BME communities, and travellers across
Mid Ulster. The goal is to promote and encourage respect
for diversity, culture, and integration.

Engaging Diverse and New Communities

This part of the programme will create a series of support
initiatives that provide direct assistance to various migrant
groups, refugees, and asylum seekers now residing in Mid
Ulster. It will also involve engagement with Honorary
Consuls and agencies to connect with diverse
communities.

Building Capacity of New and Diverse Communities
We aim to build capacity in new and diverse communities
by offering opportunities for learning and growth, and
empowering local leaders.

2.05 Contact details
for programme staff

Mid Ulster Good Relations Team

cost of programme

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £40,000 £12,000

2.07 Total TEO Plan A Plan B
contribution £30.000 £9.000

2.08 Total target no. | Direct 500 Indirect 1000
of participants

2.09 Budgeted unit £80

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post
code of Programme
HQ

Location | MUDC Postcode | BT71 6DT
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.12 Names and post
codes for main areas
of programme
impact

Location | Dungannon | Postcode | BT71
6LJ/6LS/4AA/ANW

Location | Cookstown | Postcode | BT80 8PQ/8QB

Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Cultural Expression

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus programme
include links with e TBUC Regional Programme
other Strategy’s e.g. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc | , g Uister Arts & Heritage

e PCSP

e MU Pride
2.16 Impacted Both.

Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Section 3

Action Plan Programme Outcome Summary Table 2024/25

Programme | Code | Key Aim | No. direct Total Total TEO Post
name (2.01) | (2.02) | (2.13) participants | Cost Contribution | Codes
(2.08) (2.06) (2.07) (2.11)
Diversity MuUcC | CYP 500 £20K £15K
Through Art | 1
Local MuUcC | CYP 250 £4K £3K
Democracy |2
Youth MuUcC | CYP 300 £25K £18.75K
Resilience 3
Dev Prog
EA Youth MuUcC | CYP 15 £15K £12K
Voice 4
GR Small MUC | Shared 1500 £50K £37.5K BT716DT
Grants 5 Comm
BT68/69/7
Employabilit | MUC | Shared | 30 £10K | £7.5K 0r7/7SI76!
77178
y Dev Prog 6 Comm
BT70/79/8
Working MUC | Shared 70 £11K £8K 0
Together 7 Comm
BT41/44/4
Our Safe MUC | Safe 50 £10K £7.5K 5/46/51
Comm 8 Comm
Overcoming | MUC | Safe 250 £33K £24.75K
Poverty and | 09 Comm
Social
Inclusion
Celebrating | MUC | Cul Exp | 3000 £16K £12K
Cultural 10
Diversity
BAME MUC | Cul Exp | 500 £40K £30K
Support 11
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Section 4
T:BUC Strategic Outcome
C&YP Shared Safe Cultural Council
community | community | Expression Total TEO Total

Total no. of 4 3 4 2 11 11
programmes
Total no. of 1065 1600 300 3500 6,465 6,465
direct
participants
Unit cost of £285 £44 £143 £16 £488 £488
programme
activity
Total £64K £71K £43K £56K £234,000
Council cost
of
programmes
Total TEO £48K £53K £32.25K £42K £175,250
cost of
Programmes

Annex A to be completed to cover the Section 75 categories for

each programme.
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ANNEX A

Section 75 Categories

b N . Persons Persons of Persons of Persons of | Persons of Dependants Disabilities
rogramme Name r;gra:\ me of Different Different Different Different Different Different
umber Different Religious Political Racial Groups | Age Groups Marital Sexual Persons | Persons | Persons Persons
Genders Beliefs Opinion Status Orientations With Without with without
Diversity MUC1 . .
Yes Yes Yes Yes CYP CYP Yes Persons without Persons with
Through Art
Local Democracy MUC2 . )
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Youth Resilience MUC3 ] ]
Yes Yes Yes Yes Cyp Cyp Yes Persons without Persons with
Dev Prog
EA Youth Voice Muc4 ] ]
Yes Yes Yes Yes Cyp Cyp Yes Persons without Persons with
GR Small Grants MUC5
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Employability MUC6
Dev Prog Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Working MUC7 ) ]
Together Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Our Safe Comm MUC8 ) ]
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
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2025/26 ACTION PLAN

Overcoming MUC09
Poverty and Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Social Inclusion
Celebrating MUC10 ) )
Cultural Diversity Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
BAME Support MUC11
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
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