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Minutes of Special Meeting of Mid Ulster District Council held on Monday 10 
February 2025 in the Council Offices, Circular Road, Dungannon and by virtual 
means 
 
 
Chair Councillor McConnell 

 
Members Present Councillors Bell, Black, Brown, W Buchanan, F Burton, J 

Burton, Cahoon, Carney, Clarke, Corry, Cuthbertson, Forde, 
Gildernew, Graham, Groogan, Kelly, Kerr, Martin, Mallaghan, 
McAleer, McElvogue (7.07pm), McFlynn McGuigan, McLean, 
McLernon, McNamee, D McPeake, S McPeake, McQuade, 
Milne, Molloy Monteith, Mullin, Quinn, Robinson, Totten, 
Varsani and Wilson 

 
Officers in Mr McCreesh, Chief Executive 
Attendance Mr Black, Strategic Director Communities and Place (SD: CP) 
 Ms Campbell, Strategic Director of Environment (SD:ENV) 
 Ms Canavan, Strategic Director of Organisational 

Development Strategy and Performance (SD: ODSP) 
 Mr McGuckin, Head of Strategic Services and Engagement 

(HoSSE) 
Ms McNally, Assistant Director Corporate Services & Finance 
(AD:CSF) 
Mr Hogg, Finance Manager 
Mrs Forde, Committee and Member Services Manager 

 Mr C McKeown ICT 
 

* Denotes Members present in remote attendance 
** Denotes Officers present by remote means 
*** Denotes Others present by remote means 
 
The meeting commenced at 7 pm. 
 
The Chair, Councillor McConnell welcomed everyone to the meeting and those 
watching the meeting through the Live Broadcast. The Chair in introducing the 
meeting detailed the operational arrangements for transacting the business of the 
meeting in the chamber and by virtual means, by referring to Annex A to this minute. 
 
SC001/25 Notice of Recording 
 
Members noted that the meeting would be webcast for live and subsequent 
broadcast on the Council’s You Tube site. 
 
SC002/25 Apologies 
 
None 
 
SC003/25 Declarations of Interest 
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The Chair, Councillor McConnell reminded Members of their responsibility with 
regard to declarations of interest. 
 
 
SC004/25  Chair’s Business 
 
The Chair, Councillor McConnell extended sincere condolences to Councillor Kelly 
and his family on the sad passing of his son, Pádraig.   
 
Matters for Decision 
 
SC005/25 Minimum Revenue Provision Policy (MRP) 
 
The Chief Executive presented previously circulated report which provided an update 
in relation to Council’s 2025/26 Minimum Revenue Provision Policy.  He outlined 
appropriateness of provision and sought approval.  
 

Proposed by Councillor S McPeake  
Seconded by Councillor Corry and 

 
Resolved That Council confirms its existing MRP policy as being appropriate for 

the financial year 2025/26.  

 

Councillor McElvogue entered the meeting at 7.07 pm 

 

SC006/25 Robustness of Rates Estimates 2025/26 and Adequacy of 
Reserves 

 
The Chief Executive presented previously circulated report in relation to the 
robustness of the 2025/26 rates estimates and the Adequacy of Reserves for the 
same period.   He extended thanks to the Finance team on their work to date and 
highlighted the robustness of the rates, the changes to estimated penny product, the 
impact of the continual decrease of the rate support grant and the impacts on the 
rates from outside forces such as national pay negotiations, employers national 
insurance contributions and councillors allowances.  He outlined the applied as 
detailed in the report and concluded that he was content in the adequacy of the 
reserves and robustness of the rates.   
 
 Proposed by Councillor S McPeake 
 Seconded by Councillor Bell   
 
Resolved That Members have regard to the Chief Financial Officer’s comments in 

relation to: 

(i)  the robustness of the estimates when considering the Rate  
  estimates; and 
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(ii)  the adequacy of the reserves when considering the Rate 
estimates. 

 
 

SC007/25 Rates Estimates 2025/26 
 
The Chief Executive drew attention to the previously circulated report regarding the 
2025/25 Rate estimates.  He extended his thanks to the Members and officers who 
had carried out extensive work and negotiations in preparing the rates.   
 
The Chief Executive read through the report highlighting key factors and 
recommended the proposed rate to Members in an increase of the domestic rate of 
0.4188 pence in the pound and a non domestic rate of 28.3324 pence in the pound.  
He said for average household it would effectively be a 49p increase per week. 
 
The Chief Executive recommended that Council  
 

(i) Strikes a District rates increase of 5.1% for the 2025/26 financial 
year, the key components of which are detailed in this report and 
schedules appended, including:- 

 
(i.i) a Non-domestic rate of 28.3324 pence in the pound; and   

      (i.ii) a Domestic rate of 0.4188 pence in the pound.    
 

(ii) Approves the Rate estimates as presented by the officers and 
authorise the associated expenditure in the amount of 
£60,779,971; 
 

(iii) Authorises the expenditure, savings and income measures 
provided as part of the rates process and as summarised in the 
Appendices, which form the basis of the Rates Estimates; 

 
(iv) Authorise the Chief Executive to vire such amounts between 

budget headings as they deem necessary to secure Council’s 
objectives in 2025/26. 

 
The Chair, Councillor McConnell thanked the Chief Executive and officer team 
making comment on the extensive overview and work undertaken over the past 3 
months.  He sought any alternative costing options.  
 
Councillor McLean in the absence of other comments spoke of the importance of the 
responsibility Members had in striking the annual rate.  Striking the right balance is of 
the utmost importance bearing in mind on one hand we have our ratepayers and on 
the other hand we have a service to deliver. 

Councillor McLean said that in recent months the DUP have invested considerable 
time analysing, scrutinising, and working closely with officers and stakeholders to 
address the increasing pressures placed on this council by external forces.  He 
thanked the directors and staff for their patience during this process.  Continuing he 
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said that the rise in national insurance, unfairly imposed on Council as a large 
employer by the Labour government, alongside soaring fuel, electricity, and material 
costs, all of which are beyond Council control has made striking a fair rate especially 
challenging this year.  He acknowledged that the proposed 5.1% increase presented 
by the officer team may initially seem modest compared to external pressures 
nearing 15% but said that Members must not lose sight of the impact on ratepayers.  
Many households are already struggling financially and have had to tighten their 
belts to make ends meet. 

Councillor McLean said that this council too must tighten its belt wherever possible to 
reduce the burden on household and business budgets.  He said that after careful 
consideration, the DUP group propose the following adjustments, which, though 
challenging, are achievable: 

• Reduce Anticipated Pressures Due to Reduction in EPP from £600,000 to 
£500,000. 

• Adjust the Anticipated Pay Rise from £1.5k to £1.4k 

• Adjust the Rate support Grant from £167k to £117k 

• Adjust the EPR Grant Tariff from £785,000 to £1.1k 

• Plus not forgetting that year on year there always is a surplus. 

Councillor McLean concluded that the proposed adjustments outlined results in 
further savings of £565,000, equating reduction of 1.13% in the proposed rate. 

Proposed by Councillor McLean  

That Council strike a rate of of 3.97% for the year 2025/26, which in 
essence will increase the standard household rates bill by £47.64. 

Councillor Quinn said the rates impacts every household and business and the 
regional rates were already increasing by 5% and this Council is seeking a 5.1%  
increase from Council which will bring added burden to rate payers.  He said 
Westminster and Stormont were shifting responsibility and acknowledged that the NI 
Executive had not passed on money received in relation to the national insurance 
increases, he spoke of their lack of investment in animal welfare and said increases 
year on year from 2014 may have seemed small but it now equates to £1.  He said 
matters can not continue and Westminster and the NI Executive should shoulder 
their responsibilities.  
 
Councillor Wilson thanked the Chief Executive and staff for their work in preparing 
for the rates and acknowledged there was many factors outside of Council controls 
which attributed to increases but Members had a duty to the rate payer both 
commercial and domestic.  He spoke of the impacts including the Labour 
government increasing national insurance contributions for employers, the ever 
reducing rate support grant, the reduced estimate on penny product.  Councillor 
Wilson then highlighted capital projects and said that Council needed to review ‘pet 
projects’ for example three running tracks within 20 minutes of each other across the 
district and there wasn’t one athletic club.   He said factoring in all impacts on the 
rates the UUP would arrive at a figure of 4.1% as acceptable rates increase.  
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Councillor McGuigan concurred with comments in relation to the work carried out 
over the last three months in relation to rates preparation.  He said after many 
questions had been raised; it had been indicated that 5.1% increase as outlined in 
the officers report was required.  Councillor McGuigan thanked senior management 
team in working out the pressures and arriving at the 5.1% which was required to 
progress to deliver as the rate payer expects.  He concluded that Mid Ulster delivers 
good services and opportunities. 
 
 Proposed by Councillor McGuigan 
 

That the rates increase by 5.1% for the 2025/26 financial year as per 
the officers recommendation. 

 
Councillor Groogan seconded Councillor McGuigan’s proposal. 
 
Councillor Black seconded Councillor McLean’s proposal for increase of 3.97% 
 
The Chair, Councillor McConnell put Councillor McGuigan’s proposal to increase 
rates by 5.1% to vote. 
 
For 19 
Against  18 
Abstain 3 
 
 
Resolved That the Council  
 

(i) Strikes a District rates increase of 5.1% for the 2025/26 financial 
year, the key components of which are detailed in this report and 
schedules appended, including:- 

 
(i.i) a Non-domestic rate of 28.3324 pence in the pound; and   

      (i.ii) a Domestic rate of 0.4188 pence in the pound.    
 

(ii) Approves the Rate estimates as presented by the officers and 
authorise the associated expenditure in the amount of 
£60,779,971; 
 

(iii) Authorises the expenditure, savings and income measures 
provided as part of the rates process and as summarised in the 
Appendices, which form the basis of the Rates Estimates; 

 
(iv) Authorise the Chief Executive to vire such amounts between 

budget headings as they deem necessary to secure Council’s 
objectives in 2025/26. 

 
The Chief Executive said that the rate would allow officers to progress plans and 
deliver services going forward.  He said that Council will continue to invest on the 
ground in Mid Ulster, with several significant projects due for completion in 2025, 
including Maghera Public Realm improvements, part of the £9m Maghera 
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Regeneration Programme which also includes a Wetlands Park and Business Park; 
a transformational project to significantly transform sports facilities in Castlecaulfield; 
the development of the Mid Ulster Environment and Biodiversity Eco site on the 
shores of Lough Neagh at Traad Point, Ballyronan, and a £4M investment 
programme to enhance Bellaghy and Bellaghy Bawn by creating a literary hub of 
international significance.  He said that not all would be delivered in the desired 
pitches strategy but the budget would allow for some improvement and all would 
welcome the expansion to MUSA in September together with the funding to support 
grass routes sports would allow for improvements for example in hockey provision.  
He outlined improvements to include a new floor at Meadowbank and an upgrade to 
the facility and referenced the support that would be given to the community and 
voluntary sector which was vital as central government continued to retract grants, 
and groups look more to the council. There is £1m provision to fund this allowing 
growth of the Good Relations programme, progression of Ending Violence Against 
Women and Girls making Mid Ulster a sanctuary.   
 
The Chief Executive stated that as part of the MSW Growth Deal, the Council will 
progress the delivery of critical economic infrastructure including the A29 Cookstown 
bypass and the Desertcreat Green Innovation Park in collaboration with Invest NI to 
help the region reach the ambitions set out in the Regional Economic Strategy.  We 
will support the growth of the tourism sector in Mid Ulster by rolling out a 
collaborative business growth programme and supercharge the Mid Ulster food 
sector by providing a platform for local food/craft producers/suppliers through the 
Taste Mid Ulster initiative.  The Council, as part of the new enterprise and business 
support service “Go Succeed”, will support 388 local entrepreneurs to achieve their 
start-up ambitions and support 400 businesses annually across Mid Ulster, to 
stimulate 128 new business starts and create 400 new jobs. 
 
Councillor Cuthbertson left the meeting at 7.40pm  
 
He concluded that often in the depths of discussion the material outcome is lost and 
thanked Members for their commitment.   
 
Councillor McGuigan said he welcomed the officer recommendation and said that 
the public deserve to have good services within the district.  He emphasised that 
decisions taken now impact future generations and whilst there are challenges going 
forward Council needs to build a future for up and coming generations.  Councillor 
McGuigan said that Council must remain focused on delivering services that the 
residents expect, he spoke of the roll out of the Peace Plus funding, capital 
investments which support local areas.  The benefits highlighted for villages in 
particular Maghera who had benefitted from the Levelling Up fund.  He outlined the 
provision for pitch enhancement, assistance for community groups and key events 
such as the Continental Market and Food and Craft initiatives.  Highlighting the 
anticipated benefits from the Mid South West Growth Deal including those of 
infrastructure in the A29 will greatly help the region.  He concluded that officers had 
presented a realistic budget, and he welcomed the vote. 
 
The Chair, Councillor McConnell thanked all for their contributions.  
 
The live broadcast concluded at 7.45 pm    



7 – Special Council (12.02.25) 

 
 
SC010/25 Duration of Meeting 
 
The meeting was called for 7.00 pm and ended at 7.45 pm  
 
 
       Chair ________________________ 
 
 
 
       Date _________________________ 
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Annex A - Introductory Remarks from Chairperson 
 
 
Good evening and welcome to our meeting of Mid Ulster District Council in the 
Chamber, Dungannon whether you have joined us remotely or in the Chamber.   
 
I specifically welcome the public watching us through the Live Broadcast. The Live 
Broadcast will run for the period of our Open Business but will end just before we 
move into Confidential Business. I let you know before this happens.  
 
Just some housekeeping before we commence.  Can I remind you:- 
 
o If you have joined the meeting remotely please keep your audio on mute unless 

invited to speak and then turn it off when finished speaking 

 
o Keep your video on at all times, unless you have bandwidth or internet 

connection issues, where you are advised to try turning your video off 

 
o If you wish to speak please raise your hand in the meeting or on screen and keep 

raised until observed by an Officer or myself   

 
o Should we need to take a vote this evening I will ask each member to confirm 

whether they are for or against the proposal or abstaining 

 
o When invited to speak please introduce yourself by name to the meeting 

 
o For any member attending remotely, if you declare an interest in an item, please 

turn off your video and keep your audio on mute for the duration of the item 

 
o If referring to a specific report please reference the report, page or slide being 

referred to 

 
o Lastly, I remind the public and press that taking photographs of proceedings or 

using any means to enable anyone not present to see or hear proceedings, or 

making a simultaneous oral report of the proceedings are not permitted 

 
Thank you and we will now move to the first item on the agenda – apologies and 
then a roll call of members in attendance.  
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