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1.0 | Purpose of Report

1.1 | To provide Members with an update on the transfer of the Landlord Registration Scheme
to Councils

2.0 | Background

2.1 | In 2023, SOLACE considered a report from the Department for Communities outlining the
benefits of transferring the functions of Landlord Registration Scheme to local councils. In
March 2023, it was agreed that Lisburn and Castlereagh City Council (LCCC) would act as
the lead council in the preparation for and transfer of the functions under the Landlord
Registration Scheme within Northern Ireland.

2.2 | Background to this scheme and work relating this project is detailed below:
Landlord Registration was introduced through ‘The Landlord Registration Scheme
Regulations (Northern Ireland) 2014’ to create a single database of landlords who rent
within the Private Rented Sector.

2.3 | The Scheme is currently managed by a Landlord Registrar and small team that sits within
the Department for Communities (DfC).

2.4 | Local councils have enforcement powers to act against non-compliant landlords.

3.0 | Main Report

3.1 | In September 2023, a Programme Board was established to oversee the delivery of the
project with representatives from DfC, LCCC and an independent SOLACE representative
to oversee the transfer of these functions from DfC to local councils by March 2025.

3.2 | Engagement has been ongoing with Councils and other stakeholders throughout the
lifetime of this project including various all councils’ group including Environmental Health
NI (EHNI), IT officers’, Head of Communications and Information Governance groups.
Other stakeholders have included landlords, agents, tenants, DfC, Property Pal and those
who have contracts with the current scheme.

3.3 | This scheme operates on a cost neutral basis with all services offered by this scheme
being funded from the registration fee only.

3.4 | The purpose of this report to provide a final update as the project nears completion.




3.5

3.6

3.7

3.8

3.9

3.10

3.11

New Website and Registration Portal:

Following an open procurement exercise conducted by LCCC in March 2024, an IT
software company was awarded the contract for the build and management of a new
dedicated website and registration portal. Currently, this system is going through the User
Acceptance Testing stage which once finalised in early February will allow the data stored
on the current system to be migrated over.

The transfer of the landlord registration functions to local councils will occur on Saturday
15t March 2025 with a ‘go live’ date for the new system on Monday 3'® March 2025. This
will see the completion of Phase 1. Phase 2 will commence shortly after that date with all
additional functionality completed by June 2025.

Full training, including user guides for future employees who will access the database, will
be provided to all councils and other users to maximise the benefits of the new system.

Appointment of New Landlord Registration Team:

A recruitment exercise for a new landlord registration team ran was completed in 2024 and
a team of three positions have now been filled, including the appointment of a new
Landlord Registrar.

This team is funded wholly from the income received from the landlord fee with no cost to
any council.

Communications Plan:

The Department for Communities have developed an advertising campaign as part of a
wider communications plan associated with the transfer of functions. This includes radio
and social media advertisements that will go live from February 2025. These
advertisements will focus on the need of any landlords within the private rented sector to
register with the scheme with updates being provided by email or letter to those already
registered about the changes. Post-transfer any campaigns will be led by the Landlord
Registrar and shared with all other councils for their social media channels.

Governance Structures Post Transfer:

The Programme Board will formally agree MOU, new operation model and timeline for
regulation change being brought forward by Department for Communities at its meeting in
January 2025. These documents provide clarity to the council on the governance
structures for the scheme post transfer and proposes how the Landlord Registration
Scheme can become more meaningful to councils and landlords in the long term.

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial: There is no financial implication to any council. All funding for the project to date
has been funded by the Department for Communities. Post transfer of functions, all
staffing costs, contracts and future initiatives will be funded through the registration fee.

Human: None anticipated at this juncture.

Risk Management: None anticipated at this juncture




4.2

Screening & Impact Assessments

Equality & Good Relations Implications: None anticipated at this juncture upon initial
screening by LCCC. A screening will be carried out on the wider project at the appropriate
time, however the specification for this product has made mitigations to meet equality
screening criteria including Website Content Accessibility Guidelines.

Rural Needs Implications: None anticipated at this juncture.

5.0 | Recommendation(s)
5.1 | To note the contents of this report.
6.0 [ Documents Attached & References

N/A




