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1.0 Purpose of Report 

 
1.1 

 
To provide Members with an update on key activities as detailed below. 
 
 

2.0 Background 

 
2.1 
 
 
 
 
 
 
 
 
 

 
Mid Ulster Enterprise Week 2025 
 
Mid Ulster’s seventh Enterprise Week will take place in November 2025.  It is 
anticipated that it will run from Monday 17 November to Friday 21 November 
2025. The format in 2024, incorporated a mix of online and in-person events, 
which proved a great success, and a similar format will be used this year.  It is 
proposed to procure the services of a Management/Delivery Partner to deliver the 
comprehensive range of events similar to previous years. A budget circ. of £28,000 
has been set aside to implement this programme of events.   
 



2.2 
 
 
 
 
 
 
 
 
 
 
 
2.3 
 
 
 
 
 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 
2.5 
 
 
 
 
 
 
 
 
2.6 
 
 
 
 
 
 
 
 

Tourism Trade and Consumer Shows/Events 2025/2026 
 
The Tourism team continue to work in association with Tourism NI, Tourism 
Ireland, and other strategic partners to maximise tourism promotion of Mid 
Ulster’s key attractions, experiences and businesses targeting core ROI, UK, 
European and US markets. 
 
Through research, experience, and stakeholder engagement, the MUDC Tourism 
department have identified key promotions and shows that are a necessity to 
attend in-person to continue to increase our brand visibility and encourage 
increased numbers of visitors and tour operator series to the region. 
 
Visit Mid Ulster Website Annual Licence and Charges 
 
In 2020 Tourism Northern Ireland provided 100% financial assistance to the value 
of £41,886 for the development of a new destination tourism website, 
visitmidulster.com.  Tourism NI funded the website licence costs during the first 2 
years after which Mid Ulster Council covered these costs in years 3 and 4.   This 
provided Mid Ulster with a digital presence in collaboration and synchronised with 
Tourism Northern Ireland and other regions.  Tourism NI procured a Destination 
Management System (DMS) provider, Simpleview, and the contract was rolled out 
to strategic partners including Mid Ulster to provide the visitmidulster.com 
platform.   
 
Digital Signage Service Level Agreement (2024-2025) 
 
In 2020, Etolan Ltd, trading as Legato Solutions were appointed to install three 
digital outdoor screens in Magherafelt, Cookstown and Dungannon town centres 
with a fourth added in Coalisland in 2023 and a fifth added in Maghera in 2025.  
As part of the original tender a Service Level Agreement was created where 
Legato Solutions would be responsible for the service support and maintenance 
of Insight digital signage platform from April 2020 to March 2024.  
 
Service Level Agreement – Irish Central Border Area Network (ICBAN) 
2025/2026 
 
Over the past number of years, a group of 8 Councils from North and South (as 
listed below) have provided a financial contribution towards ICBAN to support their 
work; these are Mid Ulster District Council, Fermanagh and Omagh Council, 
Armagh City, Banbridge and Craigavon Borough Council and Monaghan, 
Donegal, Sligo, Leitrim and Cavan County Councils. 
 
Service Level Agreement – MEGA 2025/2026 – Update 2024/2025 
 
MEGA (Mid Ulster Manufacturing & Engineering Growth & Advancement) is an 
award-winning collaborative growth network formed in 2017 with the support of 
Mid Ulster District Council and Invest NI to address the immediate and medium-
term skills shortages in the manufacturing and Engineering industries in the Mid-
Ulster area. MEGA is unique in that it is an industry-led collaborative network of 
businesses who are working together towards a common goal. Its main aim is to 
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tackle skills and labour issues in Mid Ulster and create and implement ways to 
attract and retain talent in the Engineering and Manufacturing industry. 
 
Proposal from Mid Ulster Lean Cluster NI (Mid Ulster Group) 
 
Council has received a Proposal (attached) from a group of businesses who are 
establishing a local ‘Lean Cluster’ requesting a contribution from Mid Ulster 
Council towards the costs of the Launch and Marketing of the Cluster. The aim of 
the Cluster is to establish a network of excellence in Mid Ulster as the District 
accounts for almost 19.4% of NI’s manufacturing employment. However, in the 
longer term it aims to drive adoption of lean principles and good practice across all 
sectors.  
 

3.0 Main Report 
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Mid Ulster Enterprise Week 2025 
 
It is proposed to deliver a mix of online and in-person events across Enterprise 

Week. Council is keen to build on the success of previous Enterprise Week’s held 

in Mid Ulster and deliver an equally impactful high-quality programme of business 

focused events. 

A wide range of business topics will be offered to ensure all sectors of industry are 
supported. Feedback from last year’s event was very positive, with many attendees 
supporting the online format, as this enabled the flexibility to attend with limited time 
away from their work commitments and without the need to travel to and from a 
venue along with the opportunity to access the event recording at a later date. 
 
To build upon the success of previous years’ events, it is proposed to procure the 
services of a Management / Delivery Partner who will report to Council throughout 
the organisation, co-ordination, and delivery of a comprehensive range of actions 
to ensure the smooth delivery of Enterprise Week 2025. 
 
Tourism Trade and Consumer Shows/Events 2025/2026 
 
Key trade and consumer highlight the Tourism department seek to attend in 
2025/26 are listed below.  Please note costs include flights, accommodation and 
event promotional stand: - 
 

Show/ Location 
 

Dates Cost 

Clogher Valley Show 30 Jul 2025 £1,000  
(staff mileage/expenses) 

Meet The Buyer (Eikon 
Exhibition Centre, Lisburn) 
 

27 - 28 Mar 2025 (staff mileage 
/expenses) 

Flavours (London) Oct 2025 £800  
 

World Travel Market (London) 
 

4 - 6 Nov 2025 £3600  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ireland Meets Germany 
(Frankfurt)  

Nov 2025 £1,000 
 

Inbound Tourism Operators 
Association (ITOA) 
 

Nov 2025 (staff mileage/expenses) 

Holiday World (Dublin) 23 - 25 Jan 2026 £2,500  
(staff mileage/expenses) 

Celtic Connections  
(Glasgow) 

Jan 2026 £600 

Nordics - Scandinavian 
Mission 

Winter/Spring 
2025/2026 

£1000  

USA Sales Mission During 2025/2026 £1,500  
 

UK Inbound Conference, Belfast 
 

Feb 2026 (staff mileage/expenses) 

Total  £12,000 
 

 

The Tourism team will continue to host familiarisation trips for media, influencers, 

and tour operators to promote our existing/new products and newly developed 

tourism experiences. 

Return on investment / outcomes from attending tourism events and shows 

in 2024/2025:  

World Travel Market:  

MUDC Tourism Officers attended WTM London in November 2024 and carried 

out 30 meetings with international operators generating several opportunities. It 

provided an opportunity to build new and strengthen existing contacts and be 

visible on the global marketplace with Tourism Ireland. Loughinsholin Cluster and 

Friels new Gorta experience joined the team to trade for a day on the stand. As NI 

is thought to show value for money it is important that Visit Mid Ulster is highly 

visible.  

Flavours:  

Visit Mid Ulster was one of 60 tourism companies from across Ireland who met 

and did business with over 100 global inbound tour operators. 27 appointments 

took place with companies mainly based in London who deliver business from all 

over the world, including United States, mainland Europe, Asia, Australasia and 

Africa. The event was attended by then Minister Conor Murphy MLA and Tourism 

Ireland CEO, Alice Mansergh. 

ITOA: 
Tourism Officers and Loughinsholin Cluster attended ITOA in November 2024 to 
meet with 30 buyers resulting in 4 separate bookings in Mid Ulster. The team 
organised an associated FAM trip with Tourism NI which included visiting Gorta, 
Friels Bar and Restaurant and Glenshane Country Farm.   
 



 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meet the Buyer 

12 Mid Ulster Tourism businesses attended with all of them describing the event 
as successful, presenting opportunities and leads for follow-up. Feedback 
received from Meet the Buyer included the lack of hotel accommodation capacity 
in Mid Ulster, however, interest in self-catering and glamping pods is increasing. 
Demand for food and drink experiences has also seen a significant increase. 
 
The Tourism Development Officer attended a pre-event familiarisation trip with 

tour operators organised by Tourism NI.  Sites included Lough Neagh Stories, 

The Jungle NI, Splash NI, Ranfurly House and Hill of The O’Neill, Seamus 

Heaney HomePlace and OM Dark Sky Park and Observatory. The Loughinsholin 

Cluster, with support from MUDC tourism, also hosted a Visit Belfast trip which 

was as a direct result of attending Meet the Buyer.  

Clogher Valley Show 

• 8 Tourism Businesses attended the show selling to the staycation market.  Data 

was captured for Visit Mid Ulster newsletters via competitions which increase 

subscribers. As one of the largest 1-day agricultural shows in the north, it creates 

an opportunity to raise brand awareness to the domestic market. OM Dark Sky 

Park and Observatory reported over 100 visitors directly as a result of promoting 

at the Clogher Valley Show.  

Nordics Workshop 

• Booking confirmed for OM Dark Sky Park.  10 appointments with buyers were 

completed in Stockholm and 20 appointments booked for Copenhagen.  

 

Celtic Connections 

• A booking series for River Bann Tours over the summer 2026 has been as a 

direct result of attending. 24 appointments with buyers completed.   

Ireland Meets Germany 

• As a result of attending OM Dark Sky Park, Beaghmore Stone Circles and The 

Stargazer- Ceoldán Giant received a tour group in December 2024. 25 

appointments with buyers completed with interest generated.   

Holiday World, Dublin  

Due to Storm Éowyn the first day dealing with tourism trade operators was 
disrupted, however, Saturday and Sunday proved very busy on the VMU stand 
with many enquiries for walking, cycling, caravan and camping as well as our 
main visitor attractions and hotel accommodation.  A total of 6 businesses 
attended with the Tourism Team and used the opportunity to network with each 
other and sell the region.  An enquiry to stay in Mid Ulster and visit local 
attractions as well as Belfast and Causeway has been received and in process of 
organising.   
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There continues to be an increased awareness of the Mid Ulster Tourism offering 
as the team continue selling the region as a key visitor destination to national and 
international tour operators. A rapport is built up between the operators and our 
team with further bookings achieved as the relationships develop.  
 
 
Visit Mid Ulster Website Annual Licence and Charges  
 
Visitmidulster.com has increased the Mid Ulster tourism’s digital presence and 
interactive immersive experience.     
 
Tourism NI’s contract with Simpleview for a Destination Management System 
(DMS) ended in February 2025.  Tourism NI carried out a procurement exercise in 
November 2024 to appoint a new DMS contract and Granicus, formerly 
Simpleview, were successful.  Annual running costs will be fixed for a 3-year 
period up until March 2028.  Table 1 illustrates annual costs from March 2025 to 
March 2028. 
 

Mid Ulster  New Contract  

Platform Licences £13,463.67 

Mailminder £700.00 

MU Total £14,163.67 

 

Digital Signage Service Level Agreement (2025 - 2026) 
 
The current Digital Signage Agreement with Etolan Ltd, trading as Legato 
Solutions ends on 31 March 2025. 
 
Approval is sought from Members for Council to enter into a further Service Level 
Agreement with Etolan Ltd, trading as Legato Solutions, for one financial year for 
the period, 1 April 2025 to 31 March 2026 to provide delivery of ongoing support 
for the digital signage sited in Dungannon, Cookstown, Magherafelt, Maghera, 
Coalisland and U.S Grant Homestead. 
 
The scope of service covers support and maintenance of the Legato Insight digital 
signage platform installed in Dungannon, Cookstown and Magherafelt in April 
2020, Coalisland in 2023 and Maghera 2025 and at U.S Grant Homestead in 
2017. Cover includes;  
 

• Equipment at six sites 

• Media Player hardware support and maintenance 

• Media player software updates including Bug Fixes and Minor Amends 

• Client updates including Bug Fixes and Minor Amends 

• Remote Technical Support 

• Three on-site visits per annum 
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• A yearly training session for new staff (helpful for organisations with high 

turnover) 

• Technical Advice 

• Removal and replacement of faulty hardware/parts under warranty  

The Service Level Agreement in Appendix 1 has been reviewed by ICT and 
found to be satisfactory and in accordance with Council’s procurement policy.  
Total costs for the annual Service Level Agreement renewal for digital screens at 
all six sites and Media Player hosting is £3,125.00 plus Vat. 
 
Service Level Agreement – Irish Central Border Area Network (ICBAN) 
(2025/2026) 
 
By way of update, ICBAN has provided a detailed account of the work they have 
completed in 2024/2025 financial year and seeks support to build upon these 
initiatives going forward into 2025/2026.  
 
ICBAN has also submitted a request to Mid Ulster District Council in November 
2024 seeking a financial contribution from Council, totalling £15,000 for the 
2025/2026 financial year.  
 
Last year (2024/2025), Council provided a financial contribution to ICBAN via a 
Service Level Agreement and subject to Members approval this year, it is 
recommended to approve a financial contribution of £15,000 funding for the 
2025/2026 financial year, via the Service Level Agreement as detailed in 
Appendix 2c.  
 
Service Level Agreement – MEGA 2025/2026 – Update 2024/2025 
 
In May 2022 Council approved a 3-year Service Level Agreement (SLA) with 
MEGA in which Council agreed to provide a financial contribution of £45,000 for 
the 2022/2025 term, which equates to £15,000 per financial year, to support the 
delivery of their 3-Year Strategic Plan.  
The Report attached provides a summary of the work MEGA has completed in 
Year 3 (2024/2025). 
 
Council’s financial support to the MEGA Network enabled the group to deliver 
against the first three Work Streams of their Strategic Action Plan which include 
Focus on People, Skills for the Future and Collaborate to Win. It is proposed to 
provide funding for one year to MEGA (2025/26) to progress these activities via a 
Service Level Agreement attached in (Appendix 3b).  
 
Proposal from Mid Ulster Lean Cluster  
 
The Proposal notes that interest in ‘Lean’ in Mid Ulster is evident with 58 Mid 
Ulster businesses having already participated in the Lean Made Simple initiative, 
and citing the ambition of the Cluster is to ensure Mid Ulster is the first area to 
embed Lean at scale. Lean is a systematic approach to identifying and eliminating 
waste through continuous improvement in order to increase competitiveness and 
sustainability. The Launch will promote the opportunity and scope interest from 



 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Mid Ulster businesses to become involved, with the aim of developing an 
application for longer term funding to Invest NI’s Collaborative Growth initiative 
later in the year.  
 
The Launch is planned to take place as follows:  
Date: Thursday 1 May 2025  
Time: 8.30am – 10.30am (TBC) 
Venue: Glenavon Hotel, Cookstown 
 
The estimated cost of the launch is £4,300 and have been outlined in the proposal 
in (Appendix 4). For similar requests, Council’s approach has been to provide a 
contribution not exceeding 50% of the costs and not more than that of the lead 
organisation(s). As such it is proposed Members consider allocating up to £2,150 
towards the Launch and Marketing costs of the initiative (as outlined in the 
proposal), subject to the Chair delivering the Welcome address at the event and 
Council’s contribution being acknowledged in the initiative’s promotional material. 
 
The Cluster’s launch is scheduled for 1 May 2025, one week after the Council 
meeting on 24 April 2025. Therefore, Members are requested to approve the 
Cluster being informed of the outcome of the Committee’s decision immediately 
following this (Development Committee) meeting and prior to the Council meeting, 
to facilitate event planning activities.  
 

4.0 Other Considerations 

 
 
4.1 

 

 

Financial, Human Resources & Risk Implications 

 

Financial: 
 
4.1.1 Mid Ulster Enterprise Week 2025 

A budget circ. £28,000 has been set aside for Enterprise Week 2025 from the 
Economic Development budget.  A proportion of these costs will be used to 
promote the services of a Management/Delivery Agent to co-ordinate, 
manage and organise all events and promotion of Enterprise Week 2025.  

 
4.1.2 Tourism Trade and Consumer Shows/Events 2025/2026 

           £12,000 from the tourism general budget has been ringfenced to cover all 
costs including stand hire, travel and accommodation.  No funding is offered 
at present that Council can avail of.  

 
4.1.3 Visit Mid Ulster Website Annual Licence and Charges  

Proposed Visit Mid Ulster Website Annual Licence and charges to be funded 
from the existing Tourism budget in 2025/26 and will cost circ. £14,163.67. 
 

4.1.4 Digital Signage Service Level Agreement (2025 - 2026) 
Provision of £3,125 has been made in the 2025/26 tourism budget. 
 



4.1.5  Service Level Agreement – Irish Central Border Area Network (ICBAN) 
(2025/2026)  
Provision of annual financial contribution to ICBAN of £15,000 has been 
made in Council’s economic development budget for 2025/2026. 

 
4.1.6 Service Level Agreement – MEGA 2025/2026- Update 2024/2025 
        Council previously agreed to fund MEGA with £45,000 over a 3-year period 

(2022/2023 to 2024/2025), with £15,000 to be paid per annum. Provision 
has been made in the Economic Development budget for a further one year 
of funding of £15,000. 

 
4.1.7 Proposal from Mid Ulster Lean Cluster NI (Mid Ulster Group) 

Provision has been made in the Economic Development budget 2025/26 for 
a contribution of up to £2,150, subject to the conditions outlined being met. 

 
Human: 
 
Visit Mid Ulster Website Annual Licence and Charges  
Officer time to manage and maintain the website. There is also a promotion role 
for the Tourism team, in conjunction with the Marketing and Communications 
team. 
 
Risk Management: 
 
Visit Mid Ulster Website Annual Licence and Charges  

The project will be managed in accordance with MUDC policies and procedures. 

 

4.2 Screening & Impact Assessments 
 

Equality & Good Relations Implications: 
 
None anticipated at this juncture. 
 

  
Rural Needs Implications: 
 
None anticipated at this juncture 
 

5.0 Recommendation(s) 
 

 
 
 
5.1 
 
 
 
 
 
 

 
It is recommended that Members: - 
 
Mid Ulster Enterprise Week 2025 
 
5.1.1 Approve a budget of circ. £28,000 for the delivery of Mid Ulster Enterprise 

Week 2025 from within the existing Economic Development budget 2025/26. 
 

5.1.2 Approve that Council proceed to seek competitive quotes to appoint a 
professional Management / Delivery Partner to manage and co-ordinate the 
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delivery of Mid Ulster Enterprise Week 2025. The costs for such to be 
apportioned from within the budget detailed at 5.1.1. 

 
Tourism Trade and Consumer Shows/Events 2025/2026 
 
Approve officer attendance at the various Tourism Trade and Consumer 
Shows/Events in 2025/2026 as detailed in the report, at a cost of circa. £12,000 
from Council’s Tourism budget. 
 
Visit Mid Ulster Website Annual Licence and Charges  

 
Approve Visit Mid Ulster Website Annual Licence and charges for financial year 
commencing March 2025 to March 2028, at a cost of £14,163.67 plus Vat to 
provide a destination website. 
 
Digital Signage Service Level Agreement (2025 - 2026)  
 
Approve Digital Signage Service Level Agreement between Council and Etolan 
Ltd, trading as Legato Solutions, for financial year commencing 1 April 2025 to 31 
March 2026, at a cost of £3,125 +Vat for provision of ongoing digital signage 
support at six sites across Mid Ulster, located in Dungannon, Cookstown, 
Magherafelt, Maghera, Coalisland and U.S. Grant Homestead. 
 
Service Level Agreement: Irish Central Border Area Network (ICBAN) 
(2025/2026) 
 
5.5.1 Note ICBAN’s 2024/2025 Progress Report outlining actions completed 

against their 2024/2025 Service Level Agreement Projects.  
 

5.5.2 Approve Council’s Service Level Agreement with ICBAN   
                      for the financial year April 2025 – March 2026. 
 

5.5.3 Approve the release of £15,000 from Council’s Economic Development 
Budget (2025/2026), subject to Council being provided with the requisite 
documentation as detailed in the Service Level Agreement. 
 

Service Level Agreement – MEGA 2025/2026 – Update 2024/2025 
 
5.6.1 Note MEGA’s Progress Report (2024/2025), outlining actions completed 
           against their Service Level Agreement Targets for 2024/2025. 
 
5.6.2 Approve Council’s Service Level Agreement with MEGA for the financial 

year April 2025 – March 2026. 
 

5.6.3 Approve the release of £15,000 from Council’s Economic Development 
Budget (2025/2026), subject to Council being provided with all the requisite 
documentation as detailed in the Service Level Agreement (2025-2026). 
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Proposal from Lean Cluster NI (Mid Ulster Group)  
 
5.7.1  Approve a contribution of up to £2,150 towards the Launch and Marketing 

costs of the initiative, subject to compliance with Council conditions (i.e. 
Chair speaking at the event and Council’s contribution being acknowledged 
in promotional material). 

 
5.7.2   Approve that the Cluster is notified immediately of the Committee’s 

decision and prior to the Council meeting to enable event planning, due to 
the short timeframe between the Council meeting (24 April 2025) and the 
Launch (1 May 2025).  

 
 

6.0 Documents Attached & References 
 

  
Appendix 1   - Digital Signage Service Level Agreement April 2025 – March 2026 
 
Appendix 2a - ICBAN Progress Report as per Service Level Agreement for  
                         2024/2025 
 
Appendix 2b - ICBAN Funding Request for 2025-2026 
 
Appendix 2c - ICBAN Service Level Agreement for 2025-2026 
 
 
Appendix 3a - MEGA Progress Report as per Service Level Agreement to March  
                         2025  
 
Appendix 3b - MEGA Service Level Agreement for 2025-2026 
 
Appendix 4   - Proposal from Mid Ulster Lean Cluster NI (Mid Ulster Group) 
 

 


