Minutes of Meeting of Policy and Resources Committee of Mid Ulster District
Council held on Thursday 5 June 2025 in the Council Offices, Ballyronan Road,
Magherafelt and by Virtual Means

Members Present Councillor Cahoon, Chair

Councillor Brown*, F Burton, J Burton*, Gildernew*,
Martin*, McAleer, McConnell*, McLean, McLernon, S
McPeake, Molloy*, Quinn*, Totten*, Wilson

Officers in Mr McCreesh, Chief Executive

Attendance Mrs Canavan, Strategic Director of Organisational
Development, Strategy & Performance (SD: ODSP)
Mrs Campbell, Strategic Director Environment
Mrs Dyson, Head of Human Resources (HOHR)**
Mr McGuckin, Head of Strategic Services and
Engagement (HOSS&E)
Mr Moffett, Assistant Director: Organisational
Development, Strategy & Performance (AD: ODSP)
Ms Keys, Marketing and Communications Development
Manager (M&CDM)
Mr Scullion, Assistant Director of Property Services (AD:
PS)**
Mr O’Hagan, Head of IT (HolT)
Mrs Forde, Committee and Member Services Manager

* Denotes members present in remote attendance
** Denotes Officers present by remote means
*** Denotes others present by remote means

The meeting commenced at 7.00 pm.

The Chair, Councillor Cahoon welcomed everyone to the meeting and those
watching the meeting through the Live Broadcast. Councillor Cahoon in introducing
the meeting detailed the operational arrangements for transacting the business of
the committee in the Chamber and by virtual means, by referring to Annex A to this
minute.

P103/25 Notice of Recording

Members noted that the meeting would be webcast for live and subsequent
broadcast on the Council’s You Tube site.

PR104/25 Apologies

None.



PR105/25 Declarations of Interest

The Chair, Councillor Cahoon reminded Members of their responsibility with regard
to declarations of interest.

PR106/25 Chairs Business

The Chair, Councillor Cahoon said that she was looking forward to the year ahead
and asked that appropriate notice be given beforehand for any future matters for
Chair’s Business.

Matters for Decision
PR107/25 Corporate Performance Improvement Plan (PIP Plan) 2025 to 2026

Members considered previously circulated report which sought approval for Council’s
Corporate Performance Improvement Plan (PIP) for period 2025-2026.

Proposed by Councillor McAleer
Seconded by Councillor McLean and

Resolved That it be recommended to Council to approve the Council’s
Corporate Performance Improvement Plan (PIP) Plan 2025-2026.

PR108/25 Request(s) to llluminate Council Property

Members considered previously circulated report which sought approval to illuminate
and light up the Council’s three designated properties to raise awareness for the
following:

e LGS (Lennox Gastaut Syndrome) Foundation — LGS Awareness Day — 1
November — Colour: Purple and/or Green

e Mid Ulster Loneliness Network — 13 June 2025 — Colour: Blue

e Northern Ireland Children’s Hospice — Children’s Hospice Week — 17 June
2025 — Colour: Purple

e NSPKU - International PKU Day — 30 June 2025 — Colour: Green

Proposed by Councillor McLernon
Seconded by Councillor F Burton and

Resolved That it be recommended to Council to illuminate the three designated
Council properties as follows —
e LGS (Lennox Gastaut Syndrome) Foundation — LGS Awareness
Day — 1 November — Colour: Purple and/or Green
e Mid Ulster Loneliness Network — 13 June 2025 — Colour: Blue
e Northern Ireland Children’s Hospice — Children’s Hospice Week —
17 June 2025 — Colour: Purple



e NSPKU - International PKU Day — 30 June 2025 — Colour: Green

PR109/25 Renewal of the Supplier Agreement for Halfords Cycle 2 Work
Scheme through ESPO Framework

The SD: ODSP presented previously circulated report and sought approval for
Renewal of Supplier Agreement for Halfords for the provision of our Cycle 2 Work
Scheme through ESPO Staff Benefits Framework.

In response to Councillor McLean’s query regarding the scheme being made
available to Members, SD: ODSP advised that as deductions were made through
payroll there should be no problem.

Councillor Molloy advised that he had benefitted from the scheme in the past which
had been open to members. He said that this was an excellent scheme and was also
available through other independent retail cycle shops in Mid Ulster apart from
Halfords.

Councillor J Burton said that within the main report Halfords was the only supplier
mentioned and sought clarity on whether other independent suppliers were eligible.

The SD: ODSP advised that if a person has a particular interest in a certain item this
can be obtained through specialist suppliers through Halfords as they can take on
board the other supplier if they cannot source the cycle required.

Proposed by Councillor McLean
Seconded by Councillor Molloy and

Resolved That it be recommended to Council that approval be granted for the
Renewal of the Supplier Agreement with Halfords for the provision of
Cycle 2 Work Scheme through completion of a Customer Access
Agreement with ESPO.

PR110/25 Complaints Handling Arrangements Annual Report

The AD: ODSP presented previously circulated report to provide update on data
capture and investigation arrangements to the Councils complaints handling
procedures for the period 15t April 2024 — 315t March 2025.

The AD: ODSP advised in summary that officially 69 corporate level complaints had
been received and processed through complaint handling directorate, with 3.3
outlining the details. The previously attached appendices provided breakdown of the
categories and how they were categorised and agreed by the NIPSO office.

Councillor S McPeake said that he was heartened to see the high percentage
resolved on the outcome of the complaints received.

Councillor McLean said that he appreciated that comparisons could not be made
with other Councils but asked how Council measures itself.



The AD: ODSP advised that this would be done through league tables on how Mid
Ulster rates against other Councils. This was the first year that official reports were
produced and in due course, there would be an opportunity for Council to do a litmus
test by checking other public authorities on what they published going forward. It
was his understanding that the number of complaints received was on the lower side
which was positive for this Council but going forward would take on board Councillor
McLean’s comments.

The SD: ODSP advised Members that this has been the first year that this has been
rolled out amongst the 11 Councils. She said as a matter of note that Mid Ulster
Council had been invited to Stormont in July to speak on the process due to best
practice as it was one of the top Councils on how the process was rolled out the last
12 months. The SD: ODSP stated that a presentation was being prepared for
Stormont on how it was rolled out in Mid Ulster and the lessons learnt as the system
was going to be rolled out by the Health Service.

Councillor McLean said that this was very positive and important to get this message
out as sometimes Council does not sell itself, in case it tempts fate.

Proposed by Councillor S McPeake
Seconded by Councillor McAleer and

Resolved That it be recommended to Council to note the contents of the Annual
Report for 15t April 2024 — 315t March 2025; the associated appendix
and confirm its agreement to publish the data as required by legislation.

PR111/25 Member Services

No issues.

Matters for Information
PR112/25 Minutes of Policy and Resources Committee held on 8 May 2025
Members noted Minutes of Policy & Resources Committee held on 8 May 2025.

PR113/25 Service Improvement Plan - Chief Executive Directorate:
Marketing and Communications Service 2025-2026

Members noted Service Improvement Plan for Chief Executive Directorate:
Marketing and Communications Service 2025-2026.

PR114/25 Retention and Disposal Schedule — Planning Addendum
Members noted update on amendments to the agreed Planning Retention and

Disposal Schedule, which sets out how the Council manages physical and digital
Planning records.



PR115/25 Service Improvement Plan — Corporate Services & Finance
Directorate 2025-2026

Members noted Service Improvement Plan for Corporate Services & Finance
Directorate 2025-2026.

Live broadcast ended at 7.15 pm.
Local Government (NI) Act 2014 - Confidential Business

Proposed by Councillor Wilson
Seconded by Councillor McLernon and

Resolved In accordance with Section 42, Part 1 of Schedule 6 of the Local
Government Act (NI) 2014 that Members of the public be asked to
withdraw from the meeting whilst Members consider items PR116/25
to PR125/25.

Matters for Decision

PR116/25  Staffing Matters for Decision — Pension Related
PR117/25  Staffing Matters for Decision

PR118/25 Councillors’ Scheme of Allowances 2025/26 — Update
PR119/25 Financial Report for 12 Months Ended 31 March 2025
PR120/25 Land and Property Matters

PR121/25 Desertcreat Lands Acquisition

Matters for Information

PR122/25  Confidential Minutes of Policy & Resources Committee
held on 8 May 2025

PR123/25  Staff Matters for Information

PR124/25 Contracts and DAC Registers — Update

PR125/25  Treasury Management — Update March 2025

P126/25 Duration of Meeting

The meeting was called for 7.00 pm and ended at 7.59 pm.

Chair

Date




Annex A - Introductory Remarks from the Chairperson

Good evening and welcome to the Council’s [Policy & Resources/Environment/
Development] Committee in the Chamber, [Cookstown/Magherafelt] and virtually.

| specifically welcome the public watching us through the Live Broadcast. The Live
Broadcast will run for the period of our Open Business but will end just before we
move into Confidential Business. | let you know before this happens.

Just some housekeeping before we commence. Can | remind you:-

o If you have joined the meeting remotely, please keep your audio on mute unless
invited to speak and then turn it off when finished speaking

o Keep your video on at all times, unless you have bandwidth or internet
connection issues, where you are advised to try turning your video off

o If you wish to speak please raise your hand in the meeting or on screen and keep
raised until observed by an Officer or myself

o Should we need to take a vote this evening | will ask each member to confirm
whether they are for or against the proposal or abstaining

o When invited to speak please introduce yourself by name to the meeting

o For any member attending remotely, if you declare an interest in an item, please
turn off your video and keep your audio on mute for the duration of the item

o If referring to a specific report please reference the report, page or slide being
referred to

o Lastly, | remind the public and press that taking photographs of proceedings or
using any means to enable anyone not present to see or hear proceedings, or
making a simultaneous oral report of the proceedings are not permitted

Thank you and we will now move to the first item on the agenda - apologies and then
roll call of all other Members in attendance.



