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1 Purpose of Report
1.1 | The purpose of this report is to update members and seek approval for the following;
e Railway Park Phase Il and Phase Il Concept Designs
e Good Relations Annual Plan 2024 - 2025
e Development Department -Update
2 Key Issues
2.1 | Railway Park Phase Il and Phase Ill Designh Concept
A report was presented to members at the Development Committee in May 2024
detailing the phased approach to the development of Railway Park as follows:
e Phase 1 — Landscape & infrastructure
e Phase 2 — Recreation and sports area
e Phase 3 — Active Travel bridge linkage (Mark Street)
At this meeting members approved ‘in principle’ the overall concept design and phased
approach for Railway Park Regeneration and agreed Phase 1 as final designs for
implementation (subject to the capital planning process).
After further consideration and consultations on Phases Il & Ill, members are now asked
to approve ‘in principle’ the concept designs for these phases (Appendix 1), to allow
them to move to the next stage of the capital planning process. Concept designs for all
phases are dependent on all necessary statutory approvals, including CLUD (planning),
flood Risk and TAS (bridge) approvals.
2.2 | Good Relations Plan 2024 — 2025

The Northern Ireland Executive Office seeks annual plans to partner Council in the
delivery of local good relations as part of the TBUC strategy (Together Building a United
Community).




2.3

Department officials have advised Councils to present the plan at 100% delivery level of
funding (£413,864 (75% TEO and 25% Council), however, have noted that this could be
reduced to a similar level closer to 2024/25 allocation. If this is the case, then the total
action plan fund will be £269,011 (75% TEO and 25% Council).

A copy of the draft action plan 2025 — 2026 is included at Appendix 2 for consideration
and approval. Consideration has been given to a 100% budget allocation as well as a
reduced budget allocation of 71% for all projects.

Members will be aware that Officers are currently working on the development of a new
Community Development strategy for the district, which will help re-shape and maximise
collaborative opportunities across all community development / community safety /good
relations programmes and activities.

Consideration of this work has been reflected within the Good Relations Action plan and
efforts have been made to look at cross departmental working, collaborative planning
and pooling of resources. The aim is to collectively address good relations and other
shared community priorities that promote community inclusion and cohesion.

Development Update

The new community development strategy for the district is currently being finalised. A
meeting with members to present the draft is being arranged for February.

Neighbourhood/Community Development
The community grants are currently open and will remain open until 14" February 2025.
Any groups that require support please direct to the Grants team.

Covid Small Settlements —

Coalisland Canal ITT documents are at a final stage (pending final approval by HED on
works to part of an embankment that has partly eroded over time). Works anticipated to
commence Spring 2025.

Moy Recreation provision — Still pending final planning decision.

Pomeroy Forest Centre and Magical Trails — the community led Christmas event was a
great success. The forest and building overall were busy over the Christmas period with
schools off and people, families using the trails for an activity day out. The trails and
forest are being promoted as an NI Adventure package via Tourism NI.

Good Relations

The current Good Relations Plan 2024 — 2025 is being finalised at present, with
programmes completing and monitoring. The new Plan as per the previous section of
the report is being prepared for submission to TEO for approval.

PeacePlus

The final Peace Plus funding letter is anticipated. Council is seeking the letter of offer in
sterling; SEUPB is proposing that Councils accept these in Euro which can leave
exposure to a fluctuating exchange rate. Final consideration of Council’s request is
being addressed.




Burnavon Arts Centre

The Burnavon continues to be extremely busy with conferences and meetings for
Auditorium and the Studio. The annual pantomime has been a great success running
throughout January will a full house each night (partnership with Stewartstown Amateur
Dramatic Society). The new brochure for Summer is being finalised at present.

Seamus Heaney HomePlace

Work is now complete on the seating in the Helicon in advance of the new season
programme starting. There has been a very positive reaction already from audience to
posts on social media. The GCSE Education programme has started up after Christmas
break with high attendance. The Arts Programme for the next period has commenced.

Hill of The O’Neill & Ranfurly House

The Hill of The O’Neill & Ranfurly House —Access to Hill of The O’Neill via Circular Road
is now complete; a new leaflet promoting the Earls Trail is being completed. The planned
events coming up are St Patrick’s Day and Easter. Room bookings across the site are
continuing to increase.

Regional and Minority Language

The development plan is continuing to be rolled out. The Irish language development
grants are currently open along with the main community grants of Council. Officers are
supporting local groups with development, alongside the final planning for Seachtain Na
Gaeilge to take place in March.

PCSP
Minutes for information — none

3.1

Financial, Human Resources & Risk Implications

Financial:

Good Relations
Plan A - £413,864 (75% TEO and 25% Council),
Plan B - £269,011 (75% TEO and 25% Council).

Human:
NA

Risk Management:
NA

3.2

Screening & Impact Assessments

Equality & Good Relations Implications:
NA

Rural Needs Implications:
NA




Recommendations

4.1

Members are recommended to;

I.  Approve the Railway Park Phase Il and Phase Il Concept Designs
II.  Approve the Good Relations Plan 2025 — 2026, Plan A and Plan B, pending funding
allocation.
lll.  Note the Development Department -Update

List of Documents Attached

Appendix 1 - Railway Park Phase Il and Phase Il Concept Designs
Appendix 2 — Good Relations Annual Plan 2025 — 2026




