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1.0

Purpose of Report

11

To provide Members with an update on key activities as detailed below.

2.0

Background

2.1

Evaluation of Mid Ulster Labour Market Partnership (LMP) Programmes

The Mid Ulster LMP was established by Council in October 2021 and aims to
improve employability outcomes and labour market conditions locally by
working through coordinated, collaborative, multiagency partnerships. The LMP
provides a unique opportunity to greatly impact Council’s priorities for skills and
employability ensuring that an appropriate skills pipeline is available to local
industries both now and in the future.

As part of the LMP Action Plan 2023/2024, a Health and Social Care/Classroom
Assistant Academy, and a Tourism and Hospitality Academy were developed
and delivered to address skills shortages, whilst upskilling residents to enable
them to access suitable training and support to secure long term, sustainable
employment.

In addition, an Employer-led Disability Inclusion Programme launched in
2022/2023 was extended into 2023/2024 to address misconceptions around
employing residents with a disability and to provide support for local employers
to progress employment opportunities and match residents to available jobs.

2.2

Sub-Regional Economic Plan Update
As previously reported, the Minister for the Economy launched the Sub-
Regional Economic Plan on 1 October 2024. The Plan will focus on three
delivery strands:

e The creation of new Local Economic Partnerships (LEPS)

e The enhancement of Invest NI's sub-regional role with local targets




e The realignment of Departmental policies and programmes to drive local

growth.
3.0 Main Report
3.1 Evaluation of Mid Ulster Labour Market Partnership (LMP) Programmes

The core objective of Evaluation Reports is to assess the extent to which the
programme met its quantifiable performance indicators and targets as well as
lessons learnt and recommendations relating to future delivery of similar
initiatives.

Following completion of quotation exercises in November 2023, Mid Ulster
District Council, on behalf of Mid Ulster Labour Market Partnership (LMP),
appointed Network Personnel to deliver three Employment Programmes — a
Health and Social Care/Classroom Assistant Academy, a Tourism and
Hospitality Academy and an Employer-led Disability Inclusion Programme.
Delivery of the programmes commenced in November 2023 with key aspects
scheduled to be completed by end of March 2024. This deadline was
subsequently extended, following approval by the Department for Communities
(DfC), into 2024/2025 due to challenges associated with implementing the
programmes over such a short timeframe.

a) Mid Ulster Health and Social Care/Classroom Assistant Academy

Target Outcomes:
- Enrol 20 Participants onto the Academy.
- 15/20 academy participants complete the Academy (75%).
- 12/15 of completers report satisfaction with the project (80%).
- 12/15 patrticipants gain new employment (80%).
- 12/15 of participants gain a qualification as a result of participation on the
Academy (80%).
- 8/12 still in employment 6 months after completing the Academy (64%).

Outcomes achieved:

- 25 Participants enrolled on the Academy.

- 21/25 academy participants completed the programme (84%).

- 12/21 patrticipants gained new employment (61%).

- 21/21 of participants gained a qualification as a result of participation on
the Academy (100%).

- 9/12 participants are still in employment 6 months after completing the
Academy (75%).

- 12/12 of completers reported satisfaction with the Academy (participants
who gained employment) (100%).

In adherence to DfC guidelines, a 6-month review of long-term employment
outcomes were completed in December 2024. The Evaluation Report is attached
at Appendix 1.

b) Mid Ulster Tourism and Hospitality Academy




Target Outcomes:

Enrol 20 Participants onto the Academy.

15/20 academy participants complete the Academy (75%).

11/15 of completers report satisfaction with the Academy (73%).

11/15 participants gain new employment (73%).

11/15 of participants gain a qualification as a result of participation on the
Academy (73%).

Deliver a Level 2 Tour Guiding qualification to a minimum of 5 participants.
7/11 still in employment 6 months after completing the Academy (64%).

Outcomes achieved:

24 Participants enrolled on the Academy.

15/24 academy participants completed the Academy (63%).

12/15 participants gained new employment (80%).

15/15 of participants gained a qualification as a result of participation on
the Academy (100%).

9/12 still in employment 6 months after completing the Academy (75%).
2/5 gained Level 2 Tour Guiding qualification (40%).

12/12 of completers reported satisfaction with the Academy (participants
who gained employment) (100%).

In adherence to DfC guidelines, a 6-month review of long-term employment
outcomes were completed in December 2024. The Evaluation Report is attached
in Appendix 2.

c) Mid Ulster Employer-Led Disability Inclusion Programme

Target Outcomes:

20 participants enrolled on the programme.

20 employers engaged on the programme.

16/20 participants complete the programme (80%).

16/20 employers complete the programme (80%).

12/16 of participants reported satisfaction with the programme (75%).
12/16 of employers reported satisfaction with the programme (75%).
10/16 of participants successfully secure employment (63%).

6/10 of participants sustain employment 6 months after programme
completion (60%).

Outcomes achieved:

22 Participants enrolled on the programme.

27 employers engaged on the programme.

17/22 academy participants completed the programme (77%).

27/27 employers completed the programme (100%).

11/17 participants gained new employment (65%).

10/11 still in employment 6 months after completing the programme
(91%).

11/11 of completers reported satisfaction with the programme (100%).
16/17 of employers reported satisfaction with the programme (94%).

In adherence to DfC guidelines, a 6-month review of long-term employment




outcomes were completed in December 2024. The Evaluation Report is attached
in Appendix 3.

3.2

Sub-Regional Economic Plan Update

The Minister for the Economy has issued correspondence (attached at
Appendix 4) setting out the funding formula and funding allocation for the
Regional Balance Fund at £45m across the 11 councils over three years. The
Minister decided to use the following formula to distribute the funding in respect
of the 11 LEPs: -

e 30% - allocated equally to all councils

e 30% - based on productivity performance measured by output per job.

e 40% - based on peripherality, based on small area classifications as per the
OECD’s Regional Typology methods.

Based on the formula, Mid Ulster Local Economic Partnership will be allocated
a total of £3.867m in total over the 3 years (£1.289m per annum). Following
recent engagement with DfE, it is expected that each Council will receive
around 30% of its year one allocation which is approximately £386k for Mid
Ulster. A lower level of expenditure is forecast in the first year (2025-26) due to
the nature of establishing the LEPs, undertaking preparatory work, developing
an Action Plan and procurement.

The Minister has advised that 30% of the budget allocation should be allocated
to the administration of the programme to include additional staff. A separate
report on these matters will be brought to the Policy & Resources Committee.

In December 2024, the Council agreed to utilise the industry-led Mid Ulster
Labour Market Partnership (LMP) to create a Local Economic Partnership
(LEP) following guidance from the Department for the Economy (DfE). This
was also based on the LMP’s membership, governance and track record in
partnership working and delivery.

A Terms of Reference (ToR) for the LEP is attached at Appendix 5 and
includes details on the LEP structure, functions, membership, attendance and
governance.

The next steps in the process are to hold an inaugural meeting of the LEP in
March/April 2025 and commence work developing a LEP Action Plan based on
DfE guidance (which is due to be issued to Councils in March 2025).

The LEPSs are to focus on improving productivity, enterprise, raising median
wages, increasing the employment rate, supporting clusters and taking steps
towards delivering net zero and industrial decarbonisation. Invest NI and the
DfE will support LEPs in the identification of suitable projects and in developing
proposals that access dedicated funding. There will also be the opportunity to
utilise the services of Ulster University Economic Policy Centre (UUEPC).




4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial

Sub-Regional Economic Plan Update
The total budget allocation for Council is £3.867m over three years.

Human

Sub-Regional Economic Plan Update
Administrative costs are eligible as part of the funding and it is intended to
appoint appropriate staff to support the LEP and work programme.

Risk Management

Sub-Regional Economic Plan Update
Consideration in line with relevant policies and procedures.

4.2

Screening & Impact Assessments

Equality & Good Relations Implications

Sub-Regional Economic Plan Update
All activities to be undertaken will be subject to equality screening. This funding
formula will be determined by the Department for the Economy.

Rural Need Implications

Sub-Regional Economic Plan Update
All activities to be undertaken will be subject to equality screening. This funding
formula will be determined by the Department for the Economy.

5.0

Recommendation(s)

5.1

5.2

It is recommended that Members: -

Evaluation of Mid Ulster Labour Market Partnership (LMP) Academies
Note Evaluation Reports for Mid Ulster LMP’s Health and Social
Care/Classroom Assistant Academy, Tourism and Hospitality Academy and
Employer-led Disability Inclusion Programme.

Sub-Regional Economic Plan Update

Note content of the report including letter from the Economy Minister dated 27

January 2025 and Terms of Reference for the Local Economic Partnership.
(LEP).




6.0

Documents Attached & References

Appendix 1 - Evaluation Report - Mid Ulster LMP Health and Social Care/
Classroom Assistant Academy

Appendix 2 - Evaluation Report - Mid Ulster LMP Tourism and Hospitality
Academy

Appendix 3 - Evaluation Report - Mid Ulster LMP Employer led Disability
Inclusion Programme

Appendix 4 - Letter from DfE - Funding Formula

Appendix 5 - Local Economic Partnership Terms of Reference




