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1.0 Purpose of Report 

 
1.1 

 
The purpose of this report is to update Members on recent correspondence from the 
Executive Office (TEO) in terms of the role of Council in supporting the 
implementation of the recently published strategic framework to end violence against 
women and girls and associated two-year delivery plan.  
 
It is proposed that TEO will fund Mid Ulster Council to support community and 
voluntary groups to increase investment in community-based approaches to address 
this priority issue throughout the District. 
 

2.0 Background 

 
2.1 

 
The Ending Violence Against Women and Girls (EVAWG) Strategic Framework 
2024-31 was launched by the First Minister and the deputy First Minister on the 16 
of September 2024, following a Ministerial Statement to the Assembly.  
 
The Strategy includes a first Delivery Plan (2024-26) which will support those 
organisations working to prevent and challenge the attitudes, behaviours and 
culture that can lead to violence against women and girls. 
  
With the launch of the EVAWG Strategic Framework, a wide range of work can 
now move forward with the urgency required following recent tragic incidents 
of violence against women and girls.  
 

3.0 Main Report 

 
3.1 

 
 
 
 
 
 
 
 
 

 
A key action within the current Delivery Plan (2024-26) includes launching and 
supporting delivery of a community focused Change Fund to: 

• Equip community groups to prevent violence against women and girls. 
(Strand 1 – delivered through councils); and 

• Resource and mobilise regional community and sector (CVS) to drive 
society wide action so that everyone understands what violence against 
women and girls is and knows how to prevent it. (Strand 2- delivered 
through regional delivery model). 
 



3.2 
 
 

 
3.3 

 
 

 
3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.5 
 
 
 
3.6 
 
 
 
3.7 
 
 
 
 
 
 
 
 
 
 

To enable delivery of strand 1 of this action, TEO would like to develop a 
partnership approach with Mid Ulster Council, which includes providing a funding 
allocation to support community and voluntary sector organisations.   
 
This approach will maximise the impact of the Change Fund by ensuring support 
to and delivery within local communities across the Mid Ulster District, 
complementing EVAWG initiatives already being supported. 
 
It is anticipated that Strand 1 of the EVAWG Change Fund will be administered 
and supported by each council in their respective local government district. 
Councils can provide grant funding up to a maximum of £25,000 to successful 
community groups operating within their district. The minimum grant award will be 
£1,000. Funding can be applied for within three tiers of support: 

• Tier 1: grants between £1,000 and £5,000 

• Tier 2: grants between £5,001 and £15,000 

• Tier 3: grants between £15,001 and up to £25,000 
 

All applications will be assessed by each council against set criteria. This will be a 
competitive process, and awards are subject to funds being made available to 
each council. Delivery of successful projects and all grant funding must be incurred 
in full during the 2025-26 budget year (1 April 2025 to 31 March 2026) 
 
TEO is also keen to explore the possibility of providing interim ‘Momentum 
Support’ to allow expansion of existing good work by councils and communities 
during the current budget year 24/25. 
 
The Executive Office (TEO) will consider proposals put forward for interim 2024/25 
support. This will help build EVAWG momentum with communities leading up to 
the launch of the Change Fund in the Mid Ulster District Council area. 
 
To inform a proposal for Momentum Support, officers have met with several 
organisations working in the field of Violence against Women and Girls.  Due to the 
extremely tight time frame for engagement, there have been focused 
conversations with Women’s Aid, Education Authority Youth Service, PSNI, Rural 
Women’s Network, First Steps Women’s centre, STEP and the Policing and 
Community Safety Partnership. 
It is recommended that a proposal for the Momentum Fund should consider 
support for; 

• The ‘Scream and Shout’ project (launched on 20 November). This Mid 
Ulster initiative, developed by young women for young women, will 
provide equipment, much-needed messaging around staying safe, and 
classes on how to stay safe. The project will run throughout youth 
centres; however, with extra funds, there is the opportunity for additional 
sessions with schools, community and youth groups and sports clubs.( 
Partner – EA, £10k) 

• A Mid Ulster Ending Violence Against Women and Girls Awareness 
Event. This event would inform communities of the variety of actions they 
can take to end violence against women, showcase good practice around 
education, public spaces, harmful media, and speaking out. It will also 



highlight support available for local communities as well as prepare them 
for the Change Fund (25-26) grant programme. (Self delivery £15k) 

• Uplift of home safety equipment for women who are at in a medium-risk 
threshold category, known to services, and want to remain within their 
homes. At present, this is only available for those at high risk. (PCSP 
partner £10k) 

• Training of a small pool of migrant women by Women’s Aid, who can 
support women who do not have English as a first language to be aware 
of support available to them should they require help and assistance.       
(Women’s Aid £3k) 

• Other support materials £7k 
 

4.0 Other Considerations 

4.1 Financial, Human Resources & Risk Implications 
 

Financial: 
£115,000 for the 25/26 Change Fund pending Approval of TEO Business Case 
(Dec 2024) 
£50,000 for 24/25 Momentum funding pending Approval of TEO Business Case     
( Dec 2024) 
 

Human: Officer support  
 

Risk Management: None 
 

4.2 Screening & Impact Assessments  
 

Equality & Good Relations Implications:  
None 

Rural Needs Implications: 
None 

5.0 Recommendation(s) 

 
5.1 
 
 

 
It is recommended that Committee: -  

• Note the intention of The Executive Office to bring forward proposals to 
provide funding to councils to support the implementation of recently 
published Strategic Framework to end violence against women.  

• Agree the related Council resource requirements in terms of putting in 
place the necessary grant funding processes. 

• Agree to TEO proposal that Council adopt a lead role for the allocation 
of strand 1 funding (reference 3.4) to support Mid Ulster- Wide 
programme over 25/26 year.    

• Agree that officers develop and deliver a momentum programme as 
identified at Section 3.7.  

• Give delegated authority to the Chief Executive to accept any letter of 
offer from TEO in relation to the 2024/2025 momentum fund and 
2025/2026 change fund project.  
 
 
 



6.0 Documents Attached & References 

  
EVAWG Strategic Framework and the first Delivery Plan: 
https://www.executiveoffice-ni.gov.uk/topics/ending-violence-againstwomen-and-
girls  
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