Minutes of Meeting of Policy and Resources Committee of Mid Ulster District
Council held on Thursday 6 February 2025 in the Council Offices, Ballyronan
Road, Magherafelt and by Virtual Means

Members Present Councillor Quinn, Chair

Councillor Brown, F Burton, Cahoon, Corry, Gildernew*,
Johnston (7.05pm), McAleer, McLean, McLernon*,
Molloy*, Totten*,

Officers in Chief Executive**

Attendance Mrs Canavan, Strategic Director of Organisational
Development, Strategy & Performance (SD: ODSP)
Mrs Dyson, Head of Human Resources (HoOHR)**
Ms Keys, Marketing and Communications Development
Manager (MCDM)
Mr McGuckin, Head of Strategic Services and
Engagement (HOSS&E)
Ms McNally, Assistant Director of Corporate Services &
Finance (AD: CS&F)
Mr O’Hagan, Head of IT (HolT)
Mrs Forde, Committee and Member Services Manager

* Denotes members present in remote attendance

** Denotes Officers present by remote means

*** Denotes others present by remote means

The meeting commenced at 7.00 pm.

The Chair, Councillor Quinn welcomed everyone to the meeting and those watching
the meeting through the Live Broadcast. Councillor Quinn in introducing the meeting
detailed the operational arrangements for transacting the business of the committee
in the Chamber and by virtual means, by referring to Annex A to this minute.

PR020/25 Notice of Recording

Members noted that the meeting would be webcast for live and subsequent
broadcast on the Council’s You Tube site.

PR021/25 Apologies

Councillor J Burton, McConnell, S McPeake and Wilson
PR022/25 Declarations of Interest

The Chair, Councillor Quinn reminded Members of their responsibility with regard to
declarations of interest.
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PR023/25 Chairs Business

None

Matters for Decision
PR024/25 Request(s) to llluminate Council Property

Members considered previously circulated report which sought approval to illuminate
and light up the Council’s three designated properties to raise awareness for the
following:

e OG Cancer NI: OG Cancer Awareness Month: 12 February 2025
Colour: Green

e Brainwaves NI: Brain Tumour Awareness Month: 3 March 2025
Colour: Purple

e Linking Generations NI: Global Intergenerational Week 2025 - 24 April 2025
Colour: Pink

The Chair, Councillor Quinn advised that due to the impact of Storm Eowyn and the
subsequent power outage that the Light up request missed on January 25 to
highlight Kawasaki Disease International Awareness Day be rescheduled:

The HoSSE stated he would confirm revised date in due course.
Councillor Johnston entered the meeting at 7.05pm

Councillor Brown proposed the requests outlined in the report together with the
rescheduled date to be confirmed in relation to Kawasaki Disease International
Awareness Day

Proposed by Councillor Brown
Seconded by Councillor Corry and

Resolved  That it be recommended to Council to illuminate the three designated

Council properties as follows —

e OG Cancer NI: OG Cancer Awareness Month: 12 February 2025
Colour: Green

e Brainwaves NI: Brain Tumour Awareness Month: 3 March 2025
Colour: Purple

e Linking Generations NI: Global Intergenerational Week 2025 - 24
April 2025 Colour: Pink

o Kawasaki Disease International Awareness Day rescheduled date to
be confirmed.
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PR025/25 Corporate Improvement Objectives

Members considered previously circulated report which considered the proposed
improvement objectives for 2025/26 and 2026/27 as set in compliance with the Local
Government Act (NI) 2014 (the Act) and timelines for the public consultation
exercise.

Councillor Corry stated that it was important that meetings of the Climate Change
Working Group be resumed.

In response to Councillor McLean’s query the HoOSSE confirmed that following the
consultation outlined in the report the proposed Corporate Improvement Objectives
would be brought back to committee for approval.

Proposed by Councillor Corry
Seconded by Councillor McLean and

Resolved That it be recommended to Council to approve the three improvement
objectives for 2025-26 to 2026/27 and the initiation of consultation as
per the associated timeline.

PR026/25 Member Services

No issues.

Matters for Information

PR027/25 Minutes of Policy and Resources Committee held on 9 January
2025

Members noted Minutes of Policy & Resources Committee held on 9 January 2025.
PR028/25 Procurement Act 2023 — Update and Action Plan

Members noted previously circulated report which provided brief on the Procurement
Act 2023 and outlined steps Council is taking in preparation for the Act’s
commencement on 24th February 2025.

Councillor Gildernew welcomed the report and highlighted that any steps to simplify
and ensure transparency in procurement procedures was welcome. She said having
formerly been an employee of Council on the procurement team she appreciates the
complexities of the procurement process.

The Chief Executive stated that the update and action plan in relation to the
Procurement Policy was a critical piece of work and put on record his thanks to the
team for progress to date. He said he would not underplay the challenges ahead as
they would be both challenging and complex. He highlighted that Council was
focused on both staff training and Member Awareness training and concluded that in
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welcoming the social value and use of local suppliers the implementation of the
policy would be challenging.

Councillor Gildernew concurred.
PR029/25 Updated Media Protocol

Members noted previously circulated report which outlined updates to the Council’s
Media Protocol.

Councillor Gildernew said it would be helpful when policy updates were being
presented that the changes to the policy were highlighted to Members.

In response the MCDM said she would be happy to outline changes and agreed to
forward the original Media Protocol and the updated version highlighting track
changes to the committee following the meeting.

Live broadcast ended at 7.12 pm.
MCDM withdrew from the meeting
Local Government (NI) Act 2014 - Confidential Business

Proposed by Councillor McAleer
Seconded by Councillor F Burton and

Resolved In accordance with Section 42, Part 1 of Schedule 6 of the Local
Government Act (NI) 2014 that Members of the public be asked to
withdraw from the meeting whilst Members consider items PR030/25
to PR037/25.

Matters for Decision

PR030/25  Councillors’ Scheme of Allowances 2024/25 (and 2025/26
re Dependants’ Carers’ Allowance) - Update

PR031/25 Insurances 2025/26

PR032/25  Staffing Matters for Decision

Matters for Information

PR033/25 Confidential Minutes of Policy & Resources Committee
held on 9 January 2025

PR034/25 Financial report for 9 months ended 31 December 2024

PR035/25  Contracts and DAC Registers

PR036/25  Staff Matters for Information

PRO0O37/25 Managing Employee Attendance

P038/25 Duration of Meeting

The meeting was called for 7.00 pm and ended at 7.31 pm.
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Chair

Date

Annex A - Introductory Remarks from the Chairperson

Good evening and welcome to the Council’s [Policy & Resources/Environment/
Development] Committee in the Chamber, [Cookstown/Magherafelt] and virtually.

| specifically welcome the public watching us through the Live Broadcast. The Live
Broadcast will run for the period of our Open Business but will end just before we
move into Confidential Business. | let you know before this happens.

Just some housekeeping before we commence. Can | remind you:-
o If you have joined the meeting remotely, please keep your audio on mute unless

invited to speak and then turn it off when finished speaking

o Keep your video on at all times, unless you have bandwidth or internet connection
issues, where you are advised to try turning your video off

o If you wish to speak please raise your hand in the meeting or on screen and keep
raised until observed by an Officer or myself

o Should we need to take a vote this evening | will ask each member to confirm
whether they are for or against the proposal or abstaining

o When invited to speak please introduce yourself by name to the meeting

o For any member attending remotely, if you declare an interest in an item, please
turn off your video and keep your audio on mute for the duration of the item

o If referring to a specific report please reference the report, page or slide being
referred to

o Lastly, | remind the public and press that taking photographs of proceedings or

using any means to enable anyone not present to see or hear proceedings, or
making a simultaneous oral report of the proceedings are not permitted

Thank you and we will now move to the first item on the agenda - apologies and then
roll call of all other Members in attendance.
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