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1.0 Purpose of Report 

 
1.1 
 

 
To provide Members with an update on key activities as detailed below. 
 

2.0 Background 

 
 
 
2.1 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Mid Ulster Labour Market Partnership (LMP) Minutes 06.09.2024 
 
The Mid Ulster LMP was established by Council in October 2021 and aims to 
improve employability outcomes and labour market conditions locally by working 
through coordinated, collaborative, multiagency partnerships. The LMP provides a 
unique opportunity to greatly impact Council’s priorities for skills and employability 
ensuring that an appropriate skills pipeline is available to local industries both now 
and in the future. 
 
Mid Ulster LMP - Multiply Programme Update 
 
In October 2021, the UK Government announced ‘Multiply’, a new programme to 
improve the functional numeracy skills of adults. ‘Multiply’ is a ringfenced element 
of the UK Shared Prosperity Fund (UKSPF). It is recognised that people who 
improve their numeracy skills are more likely to be in employment, have higher 
wages and better wellbeing.   
 
During the summer of 2023, Department for Levelling Up, Housing and 
Communities (DLUHC) approached the Department for the Economy (DfE) with a 
request to lead on developing and managing a portfolio of interventions, as part of 



 
 
 
 
 
 
 
 
 
 
 
 
 
2.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 
 
 
 
 
 

the “Multiply” programme for Northern Ireland, for delivery from 1 April 2024 to 31 
March 2025 
 
To be eligible under the Multiply Project criteria is currently as follows: 

- Over 19, and  
- Do not hold GCSE Maths at grade C and above or equivalent.   

 
Following approval by DfE, Council received a letter of offer for £50,000, (dated 
29 March 2024) in relation to staff costs followed by a letter of offer for £208,115 
(dated 20 May 2024) for operational costs to deliver a range of projects and 
initiatives aimed at improving residents’ numeracy skills which were approved by 
Council in March 2024.  
 
Evaluation of Mid Ulster LMP Sectoral Employment Academies 2022-2023 
 
The Council previously agreed to participate in the development and delivery of 
local Labour Market Partnership (LMP) under the Employability NI Programme led 
by the Department for Communities (DfC). The Mid Ulster LMP aims to improve 
employability outcomes and labour market conditions locally by working through 
coordinated, collaborative, multiagency partnerships. The Mid Ulster LMP 
provides a unique opportunity to impact Council’s priorities for skills and 
employability ensuring that an appropriate skills pipeline is available to local 
industry both now and in the future. 
 
Within its approved 2022/2023 Action Plan, the Mid Ulster LMP delivered a 
Sectoral Employment Academies to address skills shortage across a range of key 
sectors, whilst upskilling residents into well paid secure jobs across the district. 
 
 
 
 
Tourism Trade Engagement Events October 2024 
 
Familiarisation Tour partnering with Newry, Mourne and Down District Council on 
17 October 2024 
 
It was agreed at the July Development Committee to proceed with a learning 
journey that would enable local hospitality and tourism businesses across the Mid 
Ulster District to increase their product knowledge and experience best practices 
by meeting successful tourism entrepreneurs in the Newry, Mourne and Down 
District  
 
Meet the Experts Event – 23 October 2024 
 
The tourism industry is constantly changing with new visitor behaviours, trends 
affected by world events, pressures on disposable income and the need to be 
mindful of sustainable practices.  It was agreed to host the Meet the Experts event 
to address issues how local tourism and hospitality businesses can use support 
available to navigate the current marketplace.  
 
 



3.0 Main Report 
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3.2 
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Mid Ulster Labour Market Partnership (LMP) Minutes 06.09.2024 
 
Minutes of meeting of Mid Ulster LMP held on the 6 September 2024 are attached 
at Appendix 1. 
 
Mid Ulster LMP - Multiply Programme Update 
 
Following extensive consultation with both internal and external stakeholders, Mid 
Ulster LMP developed 11 Multiply projects across 5 areas which were approved 
by the Department for the Economy (DfE).  These aim to take a ‘soft’ approach to 
building numeracy skills and confidence using a ‘Maths by Disguise’ method to 
engage residents.   
 
All initiatives under the Multiply programme are either underway or have a delivery 
agent appointed.  For projects that have been completed, targets have been met 
or exceeded and feedback from all events and workshops has been very positive.   
 
A full update on the Multiply Programme and each initiative is attached at 
Appendix 2. 
 
Following a further funding call from DfE for delivery of additional projects, Mid 
Ulster LMP have submitted a bid to deliver a series of Webinars with useful advice 
in areas such as Money and Pensions, Fraud Awareness and Consumer Council 
guidance.  In addition, a second bid has been submitted for a pilot project where 
upper sixth students from Sperrin Integrated College support residents who are in 
receipt of benefits improve their digital skills to assist with job applications as well 
as day to day use of phones, tablets and laptops.  This project is supported by 
Magherafelt Jobs and Benefits Office.  Students will receive a recognised 
certificate from the Volunteer Centre to acknowledge their contribution. 
 
Evaluation of Mid Ulster LMP Sectoral Employment Academies 2022-2023 
 
The core objective of the Evaluation was to assess the extent to which the 
Programme met its quantifiable Performance Indicators and Targets as well as 
lessons learnt and recommendations relating to future delivery of similar initiatives. 
In August 2022, Mid Ulster District Council, on behalf of the Mid Ulster Labour 
Market Partnership (LMP), sought quotations from suitably experienced 
organisations to supply and deliver Sectoral Employment Academies. South West 
College tendered for and was awarded the contract. 
 
Delivery of the programme commenced in November 2022 with key aspects of the 
programme scheduled to be completed by end of March 2023. This deadline was 
subsequently extended by the LMP, with the approval of the Department for 
Communities (DfC), into the 2023/2024 operational year due to challenges 
associated with implementing the programme over such a short timeframe. 
 
Target Outcomes:  

- Delivery of 12 sectoral academies to at least 180 participants across a total 
of 12 x 4-week academies comprising of the following academies.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.4 

(Manufacturing x4, Construction x2, Agri-Food Processing x2, Health & 
Social Care x2 and Tourism and Hospitality x2.)  

- 108 participants to completion of the programme. 
- 65 Participants who complete the programme move into employment with 39 

of these to sustain employment for more than 6 months. 
 
Outcomes achieved: 

- 12 academies delivered across Manufacturing, Construction and Tourism 
and Hospitality.  Agri-food and Health and Social Care did not proceed 

- 143 participants registered to attend an academy. 
- 91 participants completed the programme. 
- 62 Participants gained employment as a result of completing an academy. 
- A further 6 participants opted to return to education or training to continue 

their pathway to employment. 
- 24 participants undertook additional qualifications whilst attending 

academies. 
 
In adherence to DfC guidelines, a 6-month review of long-term employment 
outcomes were completed in September 2024.   

- 43 participants (of 62 participants who gained employment) remain in 
employment against a target of 39. 

- One participant (of 62 participants who gained employment) has returned to 
education and training to further upskill. 

- A further 24 participants with no outcome recorded at the end of the 
academies have gained employment within this six-month timeframe. 

 
The Evaluation Report is attached at Appendix 3. 
 
 
 
 
 
Tourism Trade Engagement Events October 2024 
 
Familiarisation Tour  
 
Twenty-four tourism and hospitality participants attended the Learning Journey to 
Newry, Mourne and Down District Council on 17 October 2024. Businesses 
were able to engage, network and learn best practices to apply within their own 
businesses and improve performance, productivity, and sustainability.  
 
Businesses featured were from the following sectors: - 
 

• Accommodation – Killeavy Castle Estate, Avoca Hotel, Newcastle and 
Slieve Donard Hotel and Spa 

• Food and Drink – Killowen Distillery and Denvir’s Coaching Inn of 
Downpatrick, NearyNogs Stone Ground Chocolate Ltd,  

• Outdoor Activities – Life Adventure Co. and Kinedale Donkeys 

• Sustainable Business Practices – Killeavy Castle Estate 

• Cultural Experience - Dancing at the Crossroads  
 



Key Learning 
The key theme taken from the day was to focus on collaboration and the benefits, 
not only for the individual businesses but the region as a whole.  
 
Meet the Experts 
 
Meet the Experts event was a unique opportunity for local tourism businesses to 
engage directly with industry professionals and experts in order to gain invaluable 
insights into challenges, opportunities and innovations to help grow their 
business, drive success and attract visitors to the region.  
 
Key speakers included Tourism Ireland, Tourism Northern Ireland, Innovate NI 
and Profile Tree, Web Design and Digital Marketing Agency. The Tourism Service 
Manager began proceedings highlighting the Visit Mid Ulster Autumn/Winter 
Marketing Campaign.  Local business owner, Dermot Friel, gave an update on the 
success of his new experiential development - Gorta, Swatragh’s Famine Story. 
 
The collaborative focus carried over from the Learning Journey to Meet the 
Experts with networking opportunities scheduled as part of the day, allowing 
attendees to connect, exchange ideas and good practice, and the opportunity to 
visit information stands with valuable marketing tools and support from Tourism 
NI. Mid Ulster’s Go Succeed team also attended advising businesses on support 
available through Economic Development Programmes, as well as Innovate NI 
highlighting a new funding opportunity for businesses which is due to go live 
shortly. 
 
The tourism team will continue to host familiarisation trips for media and tour 

operators to promote our current and new products, and newly developed 

immersive tourism experiences. 

 

 

Return on investment / outcomes from attending tourism events and shows 

in 2024/2025 

Trade to Trade Familiarisation Tour/Learning Journey 

• In summary  

• 100% of attendees plan to take action as a result of what they had learned 

• 100% agreed that a similar event should be repeated on an annual basis 

• Great opportunity to network with other businesses and share ideas 

Meet the Experts 

Splash Outdoor Water Park 



 
 

 
 

Media Coverage 
 
NI Travel News - https://nitravelnews.com/trade-news/meet-the-experts-event-
inspires-mid-ulster-tourism-and-hospitality-businesses-to-unlock-their-growth-
potential/ and socials ( mainly X) 
 
Tourism NI  - https://www.tourismni.com/news/tourism-northern-ireland-supports-
co-derry-engagement-event/ 
 

4.0 Other Considerations 

 
4.1 

 
Financial, Human Resources & Risk Implications 
 

Financial 
 
Mid Ulster LMP - Multiply Programme Update 
The ‘Multiply’ Programme is fully funded by DLUHC and administered via DfC and 
DfE.   
 

Tourism Trade Engagement Events October 2024 
Provision had been made in the 2024/2025 tourism budget for industry          
knowledge, trade engagement and training.  
 

https://url.uk.m.mimecastprotect.com/s/LCZfC71rxCAYE1vc8fJHofUX-?domain=nitravelnews.com/
https://url.uk.m.mimecastprotect.com/s/LCZfC71rxCAYE1vc8fJHofUX-?domain=nitravelnews.com/
https://url.uk.m.mimecastprotect.com/s/LCZfC71rxCAYE1vc8fJHofUX-?domain=nitravelnews.com/
https://url.uk.m.mimecastprotect.com/s/4_eSC81vyC6gOplu1hyHy5T6A?domain=tourismni.com/
https://url.uk.m.mimecastprotect.com/s/4_eSC81vyC6gOplu1hyHy5T6A?domain=tourismni.com/


Human  
 
Mid Ulster LMP - Multiply Programme Update 
Officer time. 
 
Tourism Trade Engagement Events October 2024 
Officer time. 
 

Risk Management 
 

Mid Ulster LMP - Multiply Programme Update 
The risk level is mitigated as the Multiply Programme is 100% externally funded.  
The Multiply Officer co-ordinates delivery of the Programme. 
 

4.2 Screening & Impact Assessments  
 

Equality & Good Relations Implications: 
 

Rural Needs Implications: 
 

5.0 Recommendation(s) 

 
 
 
5.1 
 
 
5.2 
 
 
5.3 
 
 
 
5.4 
  

 
It is recommended that Members; 
 
Mid Ulster Labour Market Partnership (LMP) Minutes 06.09.2024 
Note Mid Ulster LMP minutes of meeting on 6 September 2024 
 
Mid Ulster LMP - Multiply Programme Update 
Note update report and ongoing work of the Multiply Programme 
 
Evaluation of Mid Ulster LMP Sectoral Employment Academies 2022-2023 
Note content and Evaluation of Mid Ulster LMP Sectoral Employment Academies 
2022-2023 
 
Tourism Trade Engagement Events October 2024 
Note Tourism Trade Engagement Events for October 2024 exceeded 
expectations and met targets set out in the current Tourism Action Plan for 2024/ 
2025. Costs borne from Council’s Tourism Budget in 2024/2025 
 

6.0 Documents Attached & References 

  
Appendix 1 - Mid Ulster Labour Market Partnership Minutes 06.09.2024 
 
Appendix 2 - Multiply Programme Update 
 
Appendix 3 - Evaluation Report - Mid Ulster LMP Sectoral Employment 

Academies 2022-2023 
 
 

 


