-MINUTES OF MEETING OF THE CORPORATE SERVICES COMMITTEE OF
DUNGANNON AND SOUTH TYRONE BOROUGH COUNCIL HELD ON
WEDNESDAY, 25 JUNE 2008 IN THE COUNCIL OFFICES, CIRCULAR ROAD,
DUNGANNON

MEMBERS PRESENT: In the chair, Councillor Currie (Chair)

Councillors Brush, R Burton, Cavanagh, Cuddy,
McGuigan and Morrow

OFFICERS PRESENT: Dr Bishop (ACSPO), Mrs Canning (FM), Mr
Currie (HHR), Mr Frazer (DD), Mrs Hobson
(PACE) and Mrs Jenkins (PMQO)

The meeting started at 7.30 pm.

1 ELECTION OF CHAIR

The Mayor, Councillor Morrow, took the Chair for the election of Chair
of Committee.

Under the previously agreed d'Hondt arrangement nomination was
sought from the SDLP party.

Councillor Currie was nominated by Councillor Cavanagh and took
the Chair.

2, ELECTION OF VICE CHAIR

Under the previously agreed d'Hondt arrangement nomination was
sought from the DUP party.

Councillor Brush was nominated by Councillor Morrow.

3 FINANCIAL MATTERS

ltems 3.2 and then 3.3 of the agenda were taken first.

3.1 Adoption of Minutes of Meeting of Audit and Risk Sub Committee
dated 5 June 2008

Member advised that audit and risk was a priority in the year ahead
and that the issues needed to be dealt with.
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Proposed by Councillor Morrow
Seconded by Councillor Brush and

Resolved that it be recommended to Council that the minutes of
the Audit and Risk Sub Committee be adopted.

3.2 Update re Deloitte Risk Report/Governance - report from Acting
Corporate Strategy and Policy Officer

Annual Governance Statement 2007/08 and an amended draft
performance and risk management cycle 2008/2010 had been posted
to councillors prior to the meeting. The Acting Corporate Strategy and
Policy Officer advised that there was now a requirement to submit a
legal document of assurance to the Local Government Auditors
showing best practice and efficiencies.

Councillor McGuigan entered the meeting at 7.34 pm.

Acting Corporate Strategy and Policy Officer advised that the cycle
addresses risk and timeframe for submitting the Governance statement
and he hoped to set up a working tfeam next week fo start the process.
He drew aftention to pages 8 and 9 outlining the Governance
arrangements and stated that these should be in place by March 2009.
Deloitte had got a copy of the document and felt that it was robust
and for the return of accounts it shows the Council’s intention to
address the issues. In response to query Head of Finance advised that
within the Finance unit it would be difficult to keep up with everything.
The Director of Development said that this was an area that had to be
focussed on, project would be delivered with current staff and the
intention was to have a dedicated unit made up of members from
different divisions co-ordinated by the Performance Management
Officer but would like the option to negotiate the retention of the
expertise of the Acting Corporate Strategy and Policy Officer.

Member did not see the need for an end date as long as the Council
was seen to be acting on same. The return to work of the Director of
Finance and Corporate Strategy and Policy Officer should ease the
pressure.

Director of Development commended the Corporate Strategy and
Policy Officer, Finance Manager and Performance Management
Officer for their work to date and advised that this area would be
resourced as a priority.

Proposed by Councillor Morrow
Seconded by Councillor McGuigan and
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Resolved that it be recommended to Council that the Deloitte Risk
Report/Governance June 2008 and Annual Governance
Statement 2007/2008 as presented be adopted.

Members were advised that Dr Bishop was leaving the organisation to
take up a full time post. Dr Bishop read a personal statement
commenting that he had enjoyed working with the Council and
outlined his sincere thanks to members for their support during his time
of employment. The Chairman on behalf of members expressed
appreciation for his effort and wished him well in his new employment.

Councillor McGuigan, Dr Bishop and Mrs Jenkins left the meeting at
7.50 pm.

3.3 Consideration of Statement of Accounts, Year ended 31 March
2008

The Statement of Accounts, year ended 31 March 2008 document was
circulated to members.

Proposed by Councillor Cavanagh
Seconded by Councillor Cuddy and

Resolved that it be recommended to the Council that the

Statement of Accounts year ended 31 March 2008 be
approved.

The Director of Development and councillors expressed their
appreciation to the Finance Manager and her staff for the work done
in completing this document.

Head of Finance left the meeting at 8.02 pm.

4 PERSONNEL MATTERS

The report (appendix 1) of the Head of Human Resources was
presented reference being made to the undernoted:

4.1 Health & Safety Function

Head of Human Resources advised that Magherafelt District Council
had adequate arrangements at the moment but would be willing to
participate in a service level agreement in the future. If Magherafelt
came on board there would be the need for one administrative
support post rather than an additional Health and Safety Officer. The
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shared arrangement with Cookstown District Council would be that
both posts would one week be based in Cookstown 3 days and
Dungannon 2 days and vice versa the following week.

It was agreed to accept the Service Level Agreement with Cookstown
District Council as outlined in the Head of Human Resources report with
a phased approach with Magherafelt District Council. The Director of
Development advised that staffing would be an item for the Interim
Voluntary Transition Committee to be considering.

42 Carloan

It was agreed that the Development Manager request for a car loan of
£7000 over 4 years be approved.

4.3 Bonus

Head of Human Resources advised that the Finance Manager and
himself would be meeting with the Local Government Auditor this
Friday to ensure that all information required was available to prevent
any delay in the test case. In response to query the Head of Human
Resources advised that it had been agreed that the earlier bonus
payment amounts were net amounts.

44 Development Restructuring

Head of Human Resources advised that the Director of Development
was meeting with his staff on Friday morning and an update would be
brought to the next meeting.

4.5 Pay and Grading Review

Head of Human Resources advised of the undernoted increases as a
result of formal appeals to date and informed members that the new
pay rate would be paid as soon as possible with arrears back dated to
1 April 2004 being dealt with after the summer. Out of four appeals
three had gone up.

Swimming teacher moved from scale 3 to scale 4, current maximum
point increase £2213/annum

Fitness instfructor moved from scale 2 to scale 3, current maximum point
increase £1,335/annum

General operatives (Parks and Cemetery) moved from scale 2 to scale

3, current maximum point increase  £1335/annum  affects
approximately 26 employees.
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4.6 Strike Action for Cost of Living Pay Increase

In response to query the Head of Human Resources advised that there
was the possibility of strike action in July 2008.

4.7 Personal Safety at Work Policy

In response to query the Head of Human Resources confirmed that
harassment was not how it was intended but how a person interpreted
it.

Member made reference to a councillor’'s actions towards an
employee at a previous meeting. Member felt that rules and
procedures were not effective enough and it is the responsibility of the
Council to ensure that councillors do not bully officers or vice versa.
Members felt that it is the responsibility of the Chair of the Committee
to intervene in these situations - councillors and officers are entitled to
make a point but it is the manner in which it is done.

The Director of Development advised that the issue had come up at a
number of meetings and he felt that the officer had given a
competent and robust reply but in his opinion he did not feel it
necessary to intervene as it had not become personal. The officer has
asked for a meeting through her line manager later in the week and he
would be able to comment better after this.

The Director of Development agreed to look at the code of behaviour
within meetings and standing orders in conjunction with the Head of
Human Resources.

4.8 Adoption of report

Resolved that it be recommended to the Council that the report of

the Head of Human Resources be adopted and that all
recommendations, subject to the foregoing, be approved.

5 DURATION OF MEETING

The meeting was called for 7.30 pm and ended at 8.30 pm.

MAYOR

CHIEF EXECUTIVE
(Acting)
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