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1.0 Purpose of Report

1.1 To provide Members with a progress update on delivery against the Objectives in 
the Council’s Corporate Plan 2024-2028 for the 12-month reporting period 1 April 
2024 to 30 March 2025. The progress update is provided across and against the 
suite of measures aligned to our corporate plan. 

2.0 Background

2.1

2.2

Following a process of internal and external engagement, including a series of 
Member and senior staff workshops with David Williamson Consulting, the 
Corporate Plan 2024 - 2028 was considered and approved at the July 2024 P&R 
Committee and subsequently, July Council meeting.

The Corporate Plan is embedded within and accessible from our website at:  
https://www.midulstercouncil.org/corporateplan

3.0 Main Report

3.1

3.2

Appendix A, as attached, provides our first annual progress update for the period 
2024-2025 across the Objectives contained in the Corporate Plan under the three 
themes of focus around which are priorities have been centred and structured: 

 Our Service Delivery 
 Leadership and Partnership for Growth 
 Being the Best Council Possible.

The progress update provides a barometer of success in delivering on the 
Corporate Plan Objectives so far.  This is a report for the 12-month period from 1 
April 2024 to 31 March 2025 (Year 1 of the Corporate Plan) and reflects our 
position at the end of the year, 31 March 2025, with a six monthly update being 
reported to Committee the autumn of 2024.

https://www.midulstercouncil.org/corporateplan


3.3

3.4

A summary version of the Progress Report will be published on the Council 
website.  Progress for each measure is reported in the attached document using 
the colour coded status below.

Progressing as expected / on target
 Not progressing as expected / not on target
 Baseline Setting
 Not Commenced / Not Available
 Complete

Theme No. of Measures Measure 
Status

14
4
13
2

Theme 1: Our Service Delivery

2

7
2

Theme 2: Leadership and 
Partnership for Growth

3

8Theme 3: Being the Best Council 
Possible 8

Some NI Executive’s Programme for Government Wellbeing Framework statistics 
have been included in the progress report.  This data is gathered by NISRA from a 
variety of sources, including other bodies and organisations external to Council.  It 
helps build an overall picture of how Mid Ulster is progressing on other key issues 
that matter to our citizens.  

Associated Activity

By way of accessibility, communication on and dissemination of our objectives,
priorities and key measures, a plain version of the Corporate Plan is embedded 
within
our council webpages. Beam Creative Network have been commissioned to 
produce a
corporate plan video, videography for which has been undertaken and will be 
completed soon for posting and placement on our website and YouTube channel. 
A pocket-sized z -card has been designed detailing our values, objectives and high
-level priorities. These will be provided to every member of staff, Members and 
new employees to Council as part of our onboarding arrangements. A summary 
highlight of the 12-month attainment is also being developed for sharing based on 
the content within appendix A.



4.0 Other Considerations

Financial, Human Resources & Risk Implications

Financial: Not applicable

Human: Not applicable

4.1

Risk Management: Not applicable

Screening & Impact Assessments 

Equality & Good Relations Implications: None identified at this time.

4.2

Rural Needs Implications: None identified at this time.

5.0 Recommendation(s)

5.1 That Members note the Corporate Plan 2024-2028 Annual Progress Report at end 
of March 2025.

6.0 Documents Attached & References

Appendix A - Mid Ulster District Council Corporate Plan 2024-2028 2nd Progress 
Report: Year 1 (2024/2025)
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