Combhairle Ceantair

LarUladh
Mid Ulster

District Council

13 February 2025

Dear Councillor

You are invited to attend a meeting of the Development Committee to be held in The
Chamber, Magherafelt and by virtual means at Council Offices, Ballyronan Road,
Magherafelt, BT45 6EN on Thursday, 13 February 2025 at 19:00 to transact the
business noted below.

A link to join the meeting through the Council’'s remote meeting platform will follow.

Yours faithfully

QAV;«“QJ-J«

Adrian McCreesh
Chief Executive

AGENDA
OPEN BUSINESS

1. Notice of Recording
This meeting will be webcast for live and subsequent broadcast on the

Council's You Tube site
2. Apologies

3. Declarations of Interest
Members should declare any financial and non-financial interests they have in
the items of business for consideration, identifying the relevant agenda item
and the nature of their interest.

4. Chair's Business

5. Deputation: Torrent Valley Initiative

Matters for Decision

6. Development Report 3-38

7. Economic Development Report - OBFD 39-42

Matters for Information

8. Minutes of Development Committee held on 16 January 43 - 62
2025

9. Environmental Health Service Update 63 - 66
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https://www.youtube.com/channel/UC9btn-SYudcZJqqvW4j3wfw/videos?view=2&amp;flow=grid

10. The Transfer of the Landlord Registration Scheme to 67 -70

Councils
11. NIE overhead cables in close proximity to playparks 71-74
12.  Economic Development Report - OBFI 75-104

Items restricted in accordance with Section 42, Part 1 of Schedule 6 of the

Local Government Act (NI) 2014. The public will be asked to withdraw from the
meeting at this point.

Matters for Decision

13. SHHP Bellaghy Bawn Writers Residency Project
14. Integrated Debt Advice Programme

15. Economic Development Report - CBFD

Matters for Information

16. Confidential Minutes of Development Committee held on 16
January 2025
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Report on

Development Report

Date of Meeting

13" February 2025

Reporting Officer

Claire Linney, Assistant Director of Development

Contact Officers — Seamus Heaney HomePlace Manager, Martina Totten —

Philip Clarke — Neighbourhood Development Manager,
Catherine Fox — Arts Development Manager, Cathy Brown

Social Inclusion Manager, Denise Smith — Diversity &
Integration Development Manager

Is this report restricted for confidential business? Yes
If “Yes’, confirm below the exempt information category relied upon No | X
1 Purpose of Report
1.1 | The purpose of this report is to update members and seek approval for the following;
e Railway Park Phase Il and Phase Il Concept Designs
e Good Relations Annual Plan 2024 - 2025
e Development Department -Update
2 Key Issues
2.1 | Railway Park Phase Il and Phase Ill Designh Concept
A report was presented to members at the Development Committee in May 2024
detailing the phased approach to the development of Railway Park as follows:
e Phase 1 — Landscape & infrastructure
e Phase 2 — Recreation and sports area
e Phase 3 — Active Travel bridge linkage (Mark Street)
At this meeting members approved ‘in principle’ the overall concept design and phased
approach for Railway Park Regeneration and agreed Phase 1 as final designs for
implementation (subject to the capital planning process).
After further consideration and consultations on Phases Il & Ill, members are now asked
to approve ‘in principle’ the concept designs for these phases (Appendix 1), to allow
them to move to the next stage of the capital planning process. Concept designs for all
phases are dependent on all necessary statutory approvals, including CLUD (planning),
flood Risk and TAS (bridge) approvals.
2.2 | Good Relations Plan 2024 — 2025

The Northern Ireland Executive Office seeks annual plans to partner Council in the
delivery of local good relations as part of the TBUC strategy (Together Building a United
Community).
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2.3

Department officials have advised Councils to present the plan at 100% delivery level of
funding (£413,864 (75% TEO and 25% Council), however, have noted that this could be
reduced to a similar level closer to 2024/25 allocation. If this is the case, then the total
action plan fund will be £269,011 (75% TEO and 25% Council).

A copy of the draft action plan 2025 — 2026 is included at Appendix 2 for consideration
and approval. Consideration has been given to a 100% budget allocation as well as a
reduced budget allocation of 71% for all projects.

Members will be aware that Officers are currently working on the development of a new
Community Development strategy for the district, which will help re-shape and maximise
collaborative opportunities across all community development / community safety /good
relations programmes and activities.

Consideration of this work has been reflected within the Good Relations Action plan and
efforts have been made to look at cross departmental working, collaborative planning
and pooling of resources. The aim is to collectively address good relations and other
shared community priorities that promote community inclusion and cohesion.

Development Update

The new community development strategy for the district is currently being finalised. A
meeting with members to present the draft is being arranged for February.

Neighbourhood/Community Development
The community grants are currently open and will remain open until 14" February 2025.
Any groups that require support please direct to the Grants team.

Covid Small Settlements —

Coalisland Canal ITT documents are at a final stage (pending final approval by HED on
works to part of an embankment that has partly eroded over time). Works anticipated to
commence Spring 2025.

Moy Recreation provision — Still pending final planning decision.

Pomeroy Forest Centre and Magical Trails — the community led Christmas event was a
great success. The forest and building overall were busy over the Christmas period with
schools off and people, families using the trails for an activity day out. The trails and
forest are being promoted as an NI Adventure package via Tourism NI.

Good Relations

The current Good Relations Plan 2024 — 2025 is being finalised at present, with
programmes completing and monitoring. The new Plan as per the previous section of
the report is being prepared for submission to TEO for approval.

PeacePlus

The final Peace Plus funding letter is anticipated. Council is seeking the letter of offer in
sterling; SEUPB is proposing that Councils accept these in Euro which can leave
exposure to a fluctuating exchange rate. Final consideration of Council’s request is
being addressed.
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Burnavon Arts Centre

The Burnavon continues to be extremely busy with conferences and meetings for
Auditorium and the Studio. The annual pantomime has been a great success running
throughout January will a full house each night (partnership with Stewartstown Amateur
Dramatic Society). The new brochure for Summer is being finalised at present.

Seamus Heaney HomePlace

Work is now complete on the seating in the Helicon in advance of the new season
programme starting. There has been a very positive reaction already from audience to
posts on social media. The GCSE Education programme has started up after Christmas
break with high attendance. The Arts Programme for the next period has commenced.

Hill of The O’Neill & Ranfurly House

The Hill of The O’Neill & Ranfurly House —Access to Hill of The O’Neill via Circular Road
is now complete; a new leaflet promoting the Earls Trail is being completed. The planned
events coming up are St Patrick’s Day and Easter. Room bookings across the site are
continuing to increase.

Regional and Minority Language

The development plan is continuing to be rolled out. The Irish language development
grants are currently open along with the main community grants of Council. Officers are
supporting local groups with development, alongside the final planning for Seachtain Na
Gaeilge to take place in March.

PCSP
Minutes for information — none

3.1

Financial, Human Resources & Risk Implications

Financial:

Good Relations
Plan A - £413,864 (75% TEO and 25% Council),
Plan B - £269,011 (75% TEO and 25% Council).

Human:
NA

Risk Management:
NA

3.2

Screening & Impact Assessments

Equality & Good Relations Implications:
NA

Rural Needs Implications:
NA
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Recommendations

4.1

Members are recommended to;

I.  Approve the Railway Park Phase Il and Phase Il Concept Designs
II.  Approve the Good Relations Plan 2025 — 2026, Plan A and Plan B, pending funding
allocation.
lll.  Note the Development Department -Update

List of Documents Attached

Appendix 1 - Railway Park Phase Il and Phase Il Concept Designs
Appendix 2 — Good Relations Annual Plan 2025 — 2026
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Appendix 2

DISTRICT COUNCIL GOOD RELATIONS
PROGRAMME

2025/26 ACTION PLAN

District Council: Mid Ulster District Council

Chief Executive Officer: Adrian McCreesh
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

1.1 Programme information

Section 1

Number of programmes

11

Name/role/contact details of all staff
responsible for programme
management

Denise Smith

Diversity & Integration Development
Manager
Denise.smith@midulstercouncil.org

03000 132 132 ex 24605

Paula Kelly Development Officer (F/T)
Paula.kelly@midulstercouncil.org

Tel: 03000 132 132 Ext: 24604

Danielle McCann

Project Support Assistant (3 days)
Danielle.mccann@midulstercouncil.org
Tel: 03000 132 132 Ext: 24614

1.2 Financial information

Name/contact details for staff
responsible for financial
management of programme

Denise Smith

Diversity & Integration Development
Manager
Denise.smith@midulstercouncil.org
03000 132 132 ex 24605

Albert Hogg Finance Manager
Albert.hogg@midulstercouncil.org
Tel: 03000 132 132 Ext: 23306

1.3 Claim deadlines

It is extremely important that all claims for expenditure are made promptly and that
full expenditure is claimed for within six weeks of the end of the financial year. The

claim deadlines for 25/26 are as follows:

Quarter 1 to be with TEO no later than end of July 2025
Quarter 2 to be with TEO no later than end of October 2025
Quarter 3 to be with TEO no later than the end of January 2026
Quarter 4 to be with TEO no later than 11" June 2026
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Programme Budget Profile Plan A 100% 75% 25%
TEO MUDC
Programme costs | £234,028.00 | £175,521.00 £58,507.00
Staff costs | £179,836.00 | £134,877.00 £44,959.00
Total cost | £413,864.00 | £310,398.00 | £103,466.00
Programme costs breakdown
e Children and Young People £64,000.00 | £48,000.00 £16,000.00
e Shared Community £71,028.00 | £53,271.00 £17,757.00
e Safe Community £43,000.00 | £32,250.00 £10,750.00
e Cultural Expression £56,000.00 | £42,000.00 £14,000.00
Total programme costs £234,028.00 | £175,521.00 £58,507.00

Staff cost breakdown

Job title and % of role focussing on GR (Job Descriptions to be forwarded to TEO along with
completed Action Plan)

Page 11

of 104

1. Diversity & Integration Manager £60,027.00 | £45,020.25 £15,006.75
2. Good Relations Officer #1 (5 days) £54,143.00 | £40,607.25 £13,535.75
3. Good Relations Officer #2 (3 days) £32,485.00 | £24,363.75 £8,121.25
4. Good Relations Assistant (3 days) £25,260.00 | £18,945.00 £6,315.00
Other expenses breakdown £7,920.00 £5,940.00 £1,980.00
e.g. travel, stationery, phones etc please give details
Total staff and other expenses costs £179,836.00 | £134,877.00 £44,959.00
Plan A TEO Council Budget b
Ref Programme overview (Full Allocation Contribution Contribution Th get by
from TEO) 75% 25% emes
MUCA1 CYP - Art £20,000.00 £15,000.00 £5,000.00
MUC2 CYP — Local Democracy £4,000.00 £3,000.00 £1,000.00
MUC3 CYP - Resilience £25,000.00 £18,750.00 £6,250.00
MUC4 CYP — Youth Voice £15,000.00 £11,250.00 £3,750.00
£64,000.00
MUC5 SC - Small Grants £50,000.00 £37,500.00 £12,500.00
MUC6 SC - Employability £10,000.00 £7,500.00 £2,500.00
MUC7 SC - Working Together £11,028.00 £8,271.00 £2,757.00
£71,028.00
MUC8 Safe C - Bonfire £10,000.00 £7,500.00 £2,500.00
MUC9 Safe C - Anti Poverty £33,000.00 £24,750.00 £8,250.00
£43,000.00
MUC10 CE — Diversity U/Scots/Irish £16,000.00 £12,000.00 £4,000.00
MUC11 CE - BAME £40,000.00 £30,000.00 £10,000.00
£56,000.00
234,028. 175,521. £58,507.00 £234,028.00
2




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Programme Budget Profile Plan B 100% 75% 25%
TEO MUDC
Total cost | £269,012.00 | £201,759.00 £67,253.00
Program | £126,582.00 | £94,936.00 £31,645.00
Staff | £142,430.00 | £106,822.50 £35,607.50
Total programme costs
Programme costs breakdown
e Children and Young People £47,582.00 | £35,686.50 £11,895.50
e Shared Community £41,000.00 | £30,750.00 £10,250.00
o Safe Community £10,000.00 £7,500.00 £2,500.00
e Cultural Expression £28,000.00 | £21,000.00 £7,000.00
£126,582.00 | £94,936.50 £31,645.50
Staff cost breakdown

Job title and % of role focussing on GR (Job Descriptions to be forwarded

to TEO along with
completed Action Plan)

e.g. travel, stationery, phones etc please give details

1. Diversity & Integration Manager £60,027.00 | £45,020.25 £15,006.75
2. Good Relations Officer #1 £54,143.00 | £40,607.25 £13,535.75
3. Good Relations Assistant £25,260.00 | £18,945.00 £6,315.00
Other expenses breakdown £3,000.00 £2,250.00 £750.00

Total Staff & Admin

£142,430.00 | £106,822.50

£35,607.50
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AL [ TEO Council
Ref Programme overview %iﬂ:tﬁsﬁ based | Contribution | Contribution ?#:r?lztsby
on 24/25) 5% 25%
MUC1 | CYP - Art £15,000.00 | £11,250.00 £3,750.00
MUC2 | CYP - Local Democracy £1,582.00 | £1,185.50 £395.50
MUC3 | CYP - Resilience £20,000.00 | £15,000.00 £5,000.00
MUC4 | CYP - Youth Voice £11,000.00 | £8,250.00 £2,750.00
£47,582.00
MUC5 | SC - Small Grants £30,000.00 | £22,500.00 £7,500.00
MUC6 | SC - Employability £6,000.00 | £4,500.00 £1,500.00
MUC?7 | SC - Working Together £5,000.00 | £3,750.00 £1,250.00
£41,000.00
MUCS8 | Safe C - Bonfire £10,000.00 | £7,500.00 £2,500.00
MUC9 | Safe C - Anti Poverty £0.00 £0.00 £0.00
£10,000.00
MUC10 | CE - Diversity U/Scots/Irish £16,000.00 | £12,000.00 £4,000.00
MUC11 | CE - BAME £12,000.00 | £9,000.00 £3,000.00
£28,000.00




DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Section 2

2.01 PROGRAMME NAME

2.02 CODE

Children & Young People’s Diversity

Programme

MUCO01

2.03 KEY WORDS

Addressing diversity though creative arts

2.04 Programme
Summary

This project will design and deliver a unique, bespoke
piece of drama/animation for the Mid Ulster district
dealing with good relations topics in a safe and
constructive manner

The production will be informed and co-designed by
young people from the district and will include workshops
to address and discuss social inclusion, diversity, and
resilience. It will explore good relations through creative
arts and will be delivered across local post-primary
schools.

This programme will collaborate with and complement the
MUDC Arts Plan which aims to develop opportunities in
the Creative industries for young people via skills
development in various art forms.

It aims to develop their skill base to pursue training and
employment in this area.

2.05 Contact details
for programme staff

Mid Ulster Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £20,000 £15,000

2.07 Total TEO Plan A Plan B
UL £15,000 £11,250

2.08 Direct 500 Indirect 1000
Total target no. of

participants

2.09 Budgeted unit £40

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
B6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

As per needs highlighted in Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus programme in development
include links with e TBUC Regional Programme
other Strategy’s e.9. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc
2.16 Impacted Both.

Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Children & Young People’s Diversity Programme | MUCO02

2.03 KEY WORDS

Local Democracy

2.04 Programme
Summary

This programme will provide an opportunity for local
primary and post-primary schools to engage and gain
a deeper understanding of how local democracy
functions within their district.

Through this programme, students will have the
chance to directly interact with elected members, ask
questions, and participate in discussions. This will not
only give young people a platform to voice their
concerns but also offer the council valuable insights
into the challenges faced by our younger generations
and their families.

Additionally, the programme will highlight the Council's
services and priorities, showcasing the efforts being
made to enhance the lives of everyone living, working,
and visiting the district.

By offering these engagement opportunities, the
programme will complement the work of democratic
services, contribute to local democracy week and
foster a stronger connection between elected
members and local communities.

2.05 Contact details for
programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £4,000 £1,582.00

2.07 Total TEO Plan A Plan B
contribution £3.000 £1.186.50

2.08 Total target no. of | Direct 250 Indirect 700
participants

2.09 Budgeted unit cost | £16

of programme

2.10 Targeted
participant background
analysis

As per population breakdown 50% Female, 50% Male,
62% Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64,
15% are over 65 15%

People born outside of NI and Ireland and UK is 9%
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.11 Name and post Location | MUDC Postcode | BT716DT
code of Programme HQ
2.12 Names and post Location | Dungannon | Postcode | BT71 6LJ/
codes for main areas of 6LS/4AA/ANW
programme impact Location | Cookstown | Postcode | BT80
8PQ/8QB
Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ
Location Postcode

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15 Complementarity-
include links with other
Strategy’s e.g. Peace
Plus, Urban Villages,
MEDF etc

Peace Plus

e EA Shared Education

Community Planning Mid Ulster

TBUC Regional Programme
CRC Regional programme

2.16 Impacted
Communities — Urban,
Rural or both

Both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Children and Young People - MU Shared
Youth Resilience and Development

Programme

MUCO03

2.03 KEY WORDS

Shared Youth Resilience and Development Programme

2.04 Programme
Summary

This programme will bring young people together from
across diverse schools to develop coaching skills that will
support the mentoring of younger children in literacy and
numeracy within the school environment (a priority need
identified within MUDC Community plan).

The programme will be delivered in twenty post primary
schools engaging and training a range of senior pupils in
coaching and mentoring skills to help and support
younger pupils within the school year groups.

The programme will also include resilience and
development training for all involved and promote
engagement between a range of peer groups within the
schools

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £25,000 £20,000
2.07 Total TEO Plan A Plan B
contribution £18 750 £15.000
2.08 Total target no. | Direct 300 Indirect 900
of participants

2.09 Budgeted unit £83

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus
include links with e TBUC Regional Programme
other Strategy’s e.9. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc
2.16 Impacted Both

Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

2.01 PROGRAMME NAME 2.02 CODE
Children and Young People — MU Youth Voice | MUC04
Forum

2.03 KEY WORDS Youth Voice Forum

2.04 Programme This programme will support the ongoing development of
Summary the Youth Voice Forum in the Mid Ulster district,
strengthening collaboration with the Education Authority.

The aim of the group is to bring together a diverse
number of young people to work towards a future where
there is respect for diversity, improved services, and
engaged democracy.

This funding will empower young people to participate
actively in society, enhancing their lives by representing
and advocating for their needs and interests, as well as
those of their peers.

The programme will engage, consult, and gather
information on the needs of young people and advocate
on their behalf. This includes policy engagement on
LGBTQ+ issues, rural transport, youth engagement,
employment, social media protection, and addressing
new and emerging issues including ending violence
against women and girls.

The forum engages directly with civic representatives and
other leading figures who play a role in developing
services for young people.

2.05 Contact details Mid Ulster Council Good Relations Team
for programme staff

2.06 Total budgeted | Plan A Plan B
cost of programme
(100%) £15,000 £11,000
2.07 Total TEO Plan A Plan B
contribution £12 000 £8.250
2.08 Total target no. | Direct 15 young Indirect 100
of participants people

aged 16-

24yrs /100

2.09 Budgeted unit £1,000
cost of programme

10
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other
Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%

are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
B6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Children & Young People

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus
include links with e TBUC Regional Programme
other Strategy’s e.g. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc e Link with other Council’s Youth Voice programme
2.16 Impacted Both

Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

2.01 PROGRAMME NAME 2.02 CODE

Shared Community - Good Relations MUCO05
Small Grant Programme

2.03 KEY WORDS Shared Communities

2.04 Programme GR Small grants programme; -
Summary To provide financial support to local community groups to
deliver projects which promote good relations in line with
the Government TBUC Strategy Themes:

e Our Shared Community,

e Safe Community,

e Our Children and Young People

e Cultural Expression through increased use of

shared spaces and services

Strategic Events Grants programme
e To provide financial support to local community
groups delivering large community festivals or
events that promote good relations and inclusion
e Support will be given to community organisations
who use culture, arts and leisure to promote
equality and social inclusion

2.05 Contact details Mid Ulster Council Good Relations Teams
for programme staff

2.06 Total budgeted | Plan A Plan B
cost of programme

(100%) £50,000 £30,000
2.07 Total TEO Plan A Plan B
contribution £37 500 £22 500

2.06 Total budgeted | £50,000
cost of programme

(100%)

2.07 Total TEO £37,500

contribution

2.08 Total target no. | Direct 1500 Indirect 3000

of participants

2.09 Budgeted unit £33
cost of programme

2.10 Targeted As per population breakdown 50% Female, 50% Male, 62%
participant Catholic, 27% Protestant, 10% Other

background analysis | Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

12
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
B6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Shared Community

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s e.g.
Peace Plus, Urban
Villages, MEDF etc

Peace Plus

EA Shared Education

Community Planning Mid Ulster

TBUC Regional Programme
CRC Regional programme

2.16 Impacted
Communities —
Urban, Rural or both

Both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Employability and Development Programme

MUCO06

2.03 KEY WORDS

Shared Communities

2.04 Programme
Summary

MUDC Good Relations team will work collaboratively with
the Labour Market Partnership to develop a mentoring
programme to up skills those leaving schools with limited
education.

This Mentoring programme will seek to:-
e Improve personal and social development
e Enhance employability skills
« Provide accredited qualifications to young people
« Offer young people the opportunity to contribute to
better social and economic activity

Those on the programme will receive targeted recruitment
and access to support packages. There will be mentoring
and ongoing support throughout the programme, one-to-
one mental health support and a guaranteed job
interview.

Young people will be targeted through partnerships with
EA Youth, JBO, health professionals, DfE, DfC, and
disability organisations.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £10,000 £6,000

2.07 Total TEO Plan A Plan B
contribution £7 500 £4 500

2.08 Total target no. | Direct 30 Indirect 300
of participants

2.09 Budgeted unit £333

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post
code of Programme
HQ

Location | MUDC Postcode | BT71 6DT

14

Page 23 of 104



DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.12 Names and post
codes for main areas
of programme
impact

Location | Dungannon | Postcode | BT71
6LJ/6LS/4AA/ANW

Location | Cookstown | Postcode | BT80 8PQ/8QB

Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Shared Community

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e MUDC Labour Market Partnership
Complementarity- e Community Planning Mid Ulster
include links with e Peace Plus programme
other Strategy’s e.g. | « TBUC Regional Programme
Peace Plus, Urban ¢ CRC Regional programme
Villages, MEDF etc
2.16 Impacted Both

Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

2.01 PROGRAMME NAME 2.02 CODE

Shared Community

- Working Together MUCO07

2.03 KEY WORDS

Develop, enhance, and deliver partnership working both
within the council and with external community, voluntary,
and statutory partners and networks.

2.04 Programme
Summary

This collaborative approach aims to address and achieve
shared outcomes for good relations in the district.

This programme acknowledges the extensive Good Relations
work already underway and will support:

Collaborative Planning

Pooling Resources

Building Relationships and Engagement
Achieving Shared Outcomes

Sharing Training Opportunities

This programme will seek to undertake an independent audit
of Good Relations needs in the district.

2.05 Contact
details for
programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £11,028 £5,000

2.07 Total TEO Plan A Plan B

contribution £8.271 £3.750

2.08 Total target | Direct 70 Indirect 200

no. of

participants

2.09 Budgeted £158

unit cost of

programme

2.10 Targeted As per population breakdown 50% Female, 50% Male, 62%
participant Catholic, 27% Protestant, 10% Other

background Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15% are
analysis over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and
post code of
Programme HQ

Location | MUDC Postcode | BT71 6DT

2.12 Names and
post codes for

Location | Dungannon | Postcode | BT71
6LJ/6LS/4AAA/ANW

16
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

main areas of
programme
impact

Location

Cookstown

Postcode

BT80 8PQ/8QB

Location

Magherafelt

Postcode

BT45 6AX/5DB/6HQ

2.13 T:BUC Key
Aim

Our Shared Community

2.14 Link to good
relations audit

Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s
e.g. Peace Plus,
Urban Villages,
MEDF etc

Community Planning Mid Ulster
Peace Plus programme

TBUC Regional Programme
CRC Regional programme
Opportunity to link with ABC Council

2.16 Impacted
Communities —
Urban, Rural or
both

Both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Safe Community -

Community Issues

Responding to Local MUCO08

2.03 KEY WORDS

Community Safety

2.04 Programme
Summary

The MUDC Good Relations (GR) team will continue to
support the Mid Ulster Policing and Community Safety
Partnership in keeping spaces and communities safe,
accessible, and welcoming to all.

Officers will work collaboratively to address good relations
issues and promote initiatives across the district.

This programme will also deliver a community support
and capacity-building project to advise, engage, support,
and assist communities and individuals involved in
organizing cultural events, leading up to the July/bonfire
period.

It aims to develop skills and knowledge to communities to
deliver compliant and safe events and consider
alternative forms of cultural expression.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £10,000 £10,000
2.07 Total TEO Plan A Plan B
contribution £7 500 £7 500

2.08 Total target no. | Direct 50 Indirect 500
of participants

2.09 Budgeted unit £200

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW
Location | Cookstown | Postcode | BT80 8PQ/8QB

18
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

of programme
impact

Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Safe Community

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s e.g.

Community Planning Mid Ulster

Peace Plus programme in development
TBUC Regional Programme

CRC Regional programme

Peace Plus, Urban PCSP
Villages, MEDF etc PSNI
2.16 Impacted

Communities — Both

Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Safe Community —

and Social Inclusion

Overcoming Poverty MUCO09

2.03 KEY WORDS

Shared space and services

2.04 Programme
Summary

Funding will support local anti-poverty programmes,
assisting the most vulnerable in society through the
Social Supermarket Coordination Programme and
Foodbank Resource Allocations.

This programme aims to address poverty and contribute
to creating stronger communities by providing access to
education and job training, increasing economic
opportunities, and reducing inequality.

It will address the needs of vulnerable people from all
community backgrounds, supporting a holistic
wraparound service to alleviate hardships experienced by
individuals and families within our communities.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £33,000 £0

2.07 Total TEO Plan A Plan B
contribution £24 750 £0

2.08 Total target no. | Direct 250 Indirect 400
of participants

2.09 Budgeted unit £132

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

2.13 T:BUC Key Aim | Our Safe Community

2.14 Link to good o Refer to the Good Relations Audit 2021
relations audit Refer to Community Planning Mid Ulster Anti-Poverty
Plan and link to DFC — Government poverty plan

215
Complementarity-
include links with
other Strategy’s e.g.
Peace Plus, Urban
Villages, MEDF etc

Social Inclusion

Community Planning Mid Ulster
Peace Plus programme

TBUC Regional Programme
CRC Regional programme

2.16 Impacted Both
Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Cultural Expression - Celebrating

Cultural Diversity

MUC10

2.03 KEY WORDS

Culture Diverse Music

2.04 Programme
Summary

This programme will seek to reach out to the wider
community by raising awareness and participation in the
delivery of Ulster Scots Piping (10K) and Irish Traditional
Music.(6k)

This funding will also enable culture events and workshops
at key times of the year to celebrate both traditions

The Good Relations team will collaborate alongside MUDC
Arts team on the above.

2.05 Contact details
for programme staff

Mid Ulster Council Good Relations Team

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £16,000 £16,000

2.07 Total TEO Plan A Plan B
contribution £12 000 £12.000

2.08 Total target no. | Direct 3000 Indirect 1500
of participants 1200

2.09 Budgeted unit £5

cost of programme

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post | Location | MUDC Postcode | BT71 6DT

code of Programme

HQ

2.12 Names and post | Location | Dungannon | Postcode | BT71

codes for main areas 6LJ/6LS/4AAA/ANW

of programme Location | Cookstown | Postcode | BT80 8PQ/8QB

impact Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Cultural Expression

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

215
Complementarity-
include links with
other Strategy’s e.g.

e Community Planning Mid Ulster
e Peace Plus programme
e TBUC Regional Programme
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Peace Plus, Urban
Villages, MEDF etc

e CRC Regional programme
e MUDC Arts Section

2.16 Impacted
Communities —
Urban, Rural or both

Both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.01 PROGRAMME NAME

2.02 CODE

Our Cultural Expression - Supporting BME
Communities & Diversity

MUC12

2.03 KEY WORDS

Diverse, Social Inclusion

2.04 Programme
Summary

BME Support

This element of the programme will foster collaboration
with partners to develop initiatives and activities that
support migrants, BME communities, and travellers across
Mid Ulster. The goal is to promote and encourage respect
for diversity, culture, and integration.

Engaging Diverse and New Communities

This part of the programme will create a series of support
initiatives that provide direct assistance to various migrant
groups, refugees, and asylum seekers now residing in Mid
Ulster. It will also involve engagement with Honorary
Consuls and agencies to connect with diverse
communities.

Building Capacity of New and Diverse Communities
We aim to build capacity in new and diverse communities
by offering opportunities for learning and growth, and
empowering local leaders.

2.05 Contact details
for programme staff

Mid Ulster Good Relations Team

cost of programme

2.06 Total budgeted | Plan A Plan B

cost of programme

(100%) £40,000 £12,000

2.07 Total TEO Plan A Plan B
contribution £30.000 £9.000

2.08 Total target no. | Direct 500 Indirect 1000
of participants

2.09 Budgeted unit £80

2.10 Targeted
participant
background analysis

As per population breakdown 50% Female, 50% Male, 62%
Catholic, 27% Protestant, 10% Other

Age 22% under 14, 32% are 15- 39, 31% are 40 — 64, 15%
are over 65 15%

People born outside of NI and Ireland and UK is 9%

2.11 Name and post
code of Programme
HQ

Location | MUDC Postcode | BT71 6DT
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

2.12 Names and post
codes for main areas
of programme
impact

Location | Dungannon | Postcode | BT71
6LJ/6LS/4AA/ANW

Location | Cookstown | Postcode | BT80 8PQ/8QB

Location | Magherafelt | Postcode | BT45
6AX/5DB/6HQ

2.13 T:BUC Key Aim

Our Cultural Expression

2.14 Link to good
relations audit

e Refer to the Good Relations Audit 2021

2.15

e Community Planning Mid Ulster
Complementarity- e Peace Plus programme
include links with e TBUC Regional Programme
other Strategy’s e.g. | « CRC Regional programme
Peace Plus, Urban e EA Shared Education
Villages, MEDF etc | , g Uister Arts & Heritage

e PCSP

e MU Pride
2.16 Impacted Both.

Communities —
Urban, Rural or both
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Section 3

Action Plan Programme Outcome Summary Table 2024/25

Programme | Code | Key Aim | No. direct Total Total TEO Post
name (2.01) | (2.02) | (2.13) participants | Cost Contribution | Codes
(2.08) (2.06) (2.07) (2.11)
Diversity MuUcC | CYP 500 £20K £15K
Through Art | 1
Local MuUcC | CYP 250 £4K £3K
Democracy |2
Youth MuUcC | CYP 300 £25K £18.75K
Resilience 3
Dev Prog
EA Youth MuUcC | CYP 15 £15K £12K
Voice 4
GR Small MUC | Shared 1500 £50K £37.5K BT716DT
Grants 5 Comm
BT68/69/7
Employabilit | MUC | Shared | 30 £10K | £7.5K 0r7/7SI76!
77178
y Dev Prog 6 Comm
BT70/79/8
Working MUC | Shared 70 £11K £8K 0
Together 7 Comm
BT41/44/4
Our Safe MUC | Safe 50 £10K £7.5K 5/46/51
Comm 8 Comm
Overcoming | MUC | Safe 250 £33K £24.75K
Poverty and | 09 Comm
Social
Inclusion
Celebrating | MUC | Cul Exp | 3000 £16K £12K
Cultural 10
Diversity
BAME MUC | Cul Exp | 500 £40K £30K
Support 11
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME

2025/26 ACTION PLAN

Section 4
T:BUC Strategic Outcome
C&YP Shared Safe Cultural Council
community | community | Expression Total TEO Total

Total no. of 4 3 4 2 11 11
programmes
Total no. of 1065 1600 300 3500 6,465 6,465
direct
participants
Unit cost of £285 £44 £143 £16 £488 £488
programme
activity
Total £64K £71K £43K £56K £234,000
Council cost
of
programmes
Total TEO £48K £53K £32.25K £42K £175,250
cost of
Programmes

Annex A to be completed to cover the Section 75 categories for

each programme.
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ANNEX A

Section 75 Categories

b N . Persons Persons of Persons of Persons of | Persons of Dependants Disabilities
rogramme Name r;gra:\ me of Different Different Different Different Different Different
umber Different Religious Political Racial Groups | Age Groups Marital Sexual Persons | Persons | Persons Persons
Genders Beliefs Opinion Status Orientations With Without with without
Diversity MUC1 . .
Yes Yes Yes Yes CYP CYP Yes Persons without Persons with
Through Art
Local Democracy MUC2 . )
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Youth Resilience MUC3 ] ]
Yes Yes Yes Yes Cyp Cyp Yes Persons without Persons with
Dev Prog
EA Youth Voice Muc4 ] ]
Yes Yes Yes Yes Cyp Cyp Yes Persons without Persons with
GR Small Grants MUC5
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Employability MUC6
Dev Prog Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Working MUC7 ) ]
Together Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Our Safe Comm MUC8 ) ]
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
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DISTRICT COUNCIL GOOD RELATIONS PROGRAMME
2025/26 ACTION PLAN

Overcoming MUC09
Poverty and Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
Social Inclusion
Celebrating MUC10 ) )
Cultural Diversity Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
BAME Support MUC11
Yes Yes Yes Yes Yes Yes Yes Persons with Persons with
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Report on 1. Renewal for Membership with NI Chamber of
Commerce 2025

Date of Meeting Thursday 13 February 2025

Reporting Officer Economic Regeneration Service Manager

Is this report restricted for confidential business? Yes

If “Yes’, confirm below the exempt information category relied upon No | X

1.0 | Purpose of Report

1.1 | To provide Members with an update on key activities as detailed below.

2.0 | Background

2.1 | Renewal of Membership with NI Chamber of Commerce 2025
The NI Chamber of Commerce and Industry has a business network with a
membership circ. 1,200 businesses representing over 100,000 employees. Mid
Ulster District Council has been a member for the last eight years.

3.0 | Main Report

3.1 | Renewal of Membership with NI Chamber of Commerce 2025

Membership renewal to the NI Chamber of Commerce is now due for the period
January 2025 — December 2025 at a cost of £3,000 (plus VAT). The benefits to
Council of membership are:

Being part of a global network, links to UK chamber and its business
membership of circa 1,200 members.

Activity represents members interests at the highest political levels
Provides a quarterly magazine of current affairs

Monthly newsletters update on what is happening in business in NI
Organises monthly business events throughout NI
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4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial:

Commit £3,000 (plus VAT) from Council’s existing Economic Development budget
towards Membership of NI Chamber of Commerce 2025

Human:

Office Time

Risk Management:

Projects will be managed in line with current governance arrangements

4.2

Screening & Impact Assessments

Equality & Good Relations Implications:

Rural Needs Implications:

5.0

Recommendation(s)

5.1

It is recommended that Members;

Renewal of Membership with NI Chamber of Commerce 2025
Approve Corporate Membership of NI Chamber of Commerce costing £3,000 +
VAT for the period of 1 January 2025 to 31 December 2025

6.0

Documents Attached & References

Appendix 1 — NI Chamber of Commerce 2025 - Membership Renewal Invoice
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APPENDIX 1

Northern Ireland 40 Linenhall Street
Chamber of Commerce Belfast
and Industry BT2 8BA

accounts@northernirelandchamber.com
02890244113
VAT Reg No: 254 427 658

Mid Ulster District Council Account Number |ORG2016821151
Ballyronan Road Date 01/01/2025
Magherafelt Office Invoice Number [INV2019290265
Magherafelt PO Number:
BT45 6EN

INVOICE
Transaction Date Charge Reason Charge Details Membership Net
01/01/2025 Membership Corporate £3,230.00

Terms & Conditions - 30 days from Invoice Date

Pay by Electronic Transfer: Total Net £3,230.00
Danske Bank
Account No: 11136488 VAT £646.00
Sort Code: 95-01-21
Pay by Debit/Credit Card Tel: 028 90244113 Total Gross £3,876.00
: . Megns teweiern  [YBolos COERMUE R g D00 Gerore [ Lo % .
EE Sy £ I I — s EIERe ranpex EEEEE ulsied = 8 :
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Minutes of Meeting of the Development Committee of Mid Ulster District Council
held on Thursday 16 January 2025 in the Council Offices, Burn Road,
Cookstown and by Virtual means

Members Present Councillor Black, Chair

Councillors Bell, W Buchanan, F Burton, Clarke* (7.14 pm),
Corry*, Gildernew*, McLernon*, McNamee, McQuade*,
Milne*, Molloy*, Monteith* (7.39 pm), Quinn*, Wilson

Officers in Mr Black, Strategic Director of Communities & Place
Attendance (SD: C&P)
Mr Gordon, Assistant Director of Health, Leisure and
Wellbeing (AD: HL&W)
Ms Linney, Assistant Director of Development (AD: DEV)**
Mr McCreedy, Strategic Programmes Service Manager
(SPSM)
Ms McKeown, Tourism Service Manager (TSM)
Ms Spence, Economic Regeneration Service Manager
(ERSM)
Miss Thompson, Committee and Member Services Officer

Others in Deputation: The Executive Office — Ending Violence
Attendance Against Women and Girls
Ms Archbold and Ms French and Ms McCarthy

*

Denotes Members present in remote attendance
** Denotes Officers present by remote means
*** Denotes Others present by remote means

The meeting commenced at 7.02 pm.
The Chair, Councillor Black welcomed everyone to the meeting and those watching
the meeting through the Live Broadcast. Councillor Black in introducing the meeting
detailed the operational arrangements for transacting the business of the committee
by referring to Annex A to this minute.

D001/25 Notice of Recording

This meeting will be webcast for live and subsequent broadcast on the Council’s You
Tube site.

D002/25 Apologies

Councillor Forde.

1-Development Committee (16.01.25)
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D003/25 Declaration of Interests

The Chair, Councillor Black reminded Members of their responsibility with regard to
declaration of interest.

Councillor F Burton declared an interest in Agewell as noted in PCSP Minutes
attached to item 6 — Development Report.

D004/25 Chair’s Business
None.

D005/25 Deputation — The Executive Office — Ending Violence Against
Women and Girls

The Chair, Councillor Black welcomed the representatives from The Executive Office
to the meeting and invited them to make their presentation (Appendix 1).

Ms Archbold highlighted that Ending Violence Against Women and Girls is a priority
within the Programme for Government which emphasises the level of importance in
dealing with this issue. The presentation focussed on the Ending Violence Against
Women and Girls Strategic Framework 2024-2031 and Delivery Plan 2024-2026 and
outlined the three key priorities at the moment which are the Change Fund,
collaboration with other sectors and campaign work. Ms Archbold also spoke with
regard to embedding Ending Violence Against Women and Girls within the work of
Council and wider partnerships.

Councillor Clarke joined the meeting during the presentation.

The Chair, Councillor Black thanked Ms Archbold for the presentation and sharing the
important message. The Chair stated that the presentation highlights there is a major
problem in society which needs to be tackled and referred to the schemes which have
been put in place at grassroots level to try to change culture and behaviours. The
Chair stated that this is an important issue and that everyone needs to work together
to try to move in the right direction within society.

Ms Archbold stated that early intervention with youth is key in trying to make their lives
different from that of their parents.

Councillor Corry thanked the representatives for the presentation which she stated
was very informative and also expressed thanks for the hard work in bringing forward
the strategy. The Councillor stated that the statistics since 2020 are shocking and
anything that can be done to tackle and address these issues is to be welcomed.
Councillor Corry referred to the Raise Your Voice training which Members undertook a
couple of years ago which was helpful in establishing what is inappropriate in
relationships and behaviours. The Councillor felt it is important to include as many
groups in the local area to work together to tackle this issue.

Councillor Buchanan asked how the UK compares to other countries in relation to
violence against women and girls.
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Ms Archbold advised that the femicide rate in Northern Ireland is one of the worst in
Western Europe. Ms Archbold stated that the overall rate of domestic violence in
Northern Ireland is around the global average and that statistics are similar to those in
Republic of Ireland, England, Scotland and Wales but that it is not the lowest. Ms
Archbold also highlighted that Northern Ireland is the last of the jurisdictions to have
an Ending Violence Against Women and Girls Strategy.

Councillor Wilson stated that one of the biggest influencers currently is social media
and that this is not mentioned within the presentation. The Councillor stated that the
tech giants do not appear to be doing anything to tackle these issues and felt it is one
of the downsides of technology.

Ms Archbold stated that whilst the issue of social media is not headlined it is detailed
within the Strategic Framework. Ms Archbold stated that work was ongoing with
Ofcom and how they can help and also equipping teachers and youth group leaders
with material on how they can tackle behaviours. Ms Archbold stated that there is also
a tech challenge programme which provides funding to businesses which are trying to
develop solutions to online/social media issues.

Councillor F Burton referred to the number of women'’s lives lost especially during
Covid. The Councillor also spoke in relation to the work of the PCSP in schools in
tackling inappropriate behaviours and that a lot of work is targeted towards younger
people. Councillor F Burton stated that this issue also affects older women and felt
that more work should be done with groups such as Women'’s Institute in helping to
support women who have lived their lives with inappropriate behaviour.

Ms Archbold advised that representatives had spoken at a Women'’s Institute
conference and they were aware that the issues raised could be a lived experience for
some. Ms Archbold stated that the Mother’s Union have also made it their mission to
inform their members about unacceptable behaviour and relationships. Ms Archbold
agreed that there is a need for older women to hear the message but that older
women also have a power in this area which should be tapped in to. Ms Archbold
highlighted that future work included a deep dive into the needs of rural women
including older women.

Councillor Quinn stated that this subject was debated at the Assembly on Monday.
The Councillor highlighted the steps being taken by a woman who had been in contact
with him when they are out running, steps which he was sure are the same for a lot of
women but that as a man he did not have to think about. Councillor Quinn stated that
the North of Ireland is one of the most dangerous places in Europe to be a woman and
that this is a damning indictment of society and that education is vital. The Councillor
stated that something drastic has to be done and that the presentation outlines the
right path but that a lot more work is needed.

Councillor Monteith joined the meeting at 7.40 pm.

Councillor Molloy stated that some excellent points had been raised during the
presentation and in discussion tonight. The Councillor referred to the previous
comments in relation to social media and felt there is a need to educate young men on
healthy relationships. Councillor Molloy also referred to women in public office who
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are subject to horrendous abuse online and that it is incumbent on everyone to call it
out when it is seen or heard as such behaviour is enabled if it is let go.

Councillor Corry asked for a copy of the presentation.

Ms Archbold stated that she was happy to share the presentation and that further
information could be found within the Strategy. Ms Archbold stated that the day to day
perception of the threat of harm makes women live smaller lives. Ms Archbold also
stated that the abuse of elected representatives and calling this out is absolutely
necessary but highlighted that such a behaviour is also a threat to democracy and is
taken seriously and referred to within the Strategy.

The Chair, Councillor Black thanked the representatives for their attendance and
presentation and keeping this important issue on the agenda.

Ms Archbold, Ms French and Ms McCarthy withdrew from the meeting at 7.45 pm.

Matters for Decision
D006/25 Development Report

The Assistant Director of Development (AD: DEV) presented previously circulated
report which sought approval for the following —

e Refugee and Asylum Support Programme
e Good Relations Plan — TEO Additional Funding
e Development Department - Update

Councillor Monteith referred to the refugee programme and stated that a number of
local people are involved in the Gaza Paediatric Care Initiative. The Councillor
advised that a local Doctor has taken the lead in this initiative. Councillor Monteith
stated that the World Health Organisation is asking for countries that are willing to take
children and provide paediatric care for them as the health care system in Gaza has
been decimated. The Councillor stated that a number of children have already arrived
in Ireland with more to come, this includes their families who can stay until the child’s
health situation is dealt with. Councillor Monteith proposed that the local group of the
Gaza Paediatric Care Initiative be invited to present to a future Committee meeting to
explain what they are doing and how Council can help.

Councillor Corry seconded Councillor Monteith’s proposal. The Councillor stated that
the Gaza Paediatric Care Initiative had recently held a fundraiser in Ballinascreen and
that she was aware that there are a number of local medics who are involved and are
doing a lot of good work for children from Gaza.

Resolved That it be recommended to Council to invite local group of Gaza
Paediatric Care Initiative to present to future Committee meeting.
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Councillor McNamee proposed the report recommendations and welcomed the
Refugee and Asylum Support Programme.

Councillor Gildernew seconded Councillor McNamee’s proposal.

Resolved That it be recommended to Council to —
e Approve the Refugee and Asylum Support Programme.
e Approve the Good Relations Plan — TEO Additional Funding.
¢ Note the Development Department - Update.

D007/25 Sport NI Community Planning Investment Programme

The Assistant Director of Health, Leisure and Wellbeing (AD: HL&W) presented
previously circulated report which provided update on the 2024/25 Sport NI
Community Planning Investment Programme and outlined the list of activity approved
for funding by Sport NI.

Councillor McNamee proposed the recommendation, the Councillor stated that a busy
programme has been outlined and welcomed the funding.

Councillor Corry seconded Councillor McNamee’s proposal and was pleased to see
the number of projects outlined for rural locations and intergenerational groups. The
Councillor asked if the Cancer Intervention Programme is going to tie in with the Move
More Programme or if it was two separate projects.

The AD: HL&W advised that the Cancer Intervention Programme will tie in with and
supplement the existing Move More Programme. The AD: HL&W advised that a
number of projects will be run in partnership with community groups and that this will
help to develop further capacity and activity.

Resolved That it be recommended to Council to note the contents of the report and
due to the Sport NI deadline, give retrospective approval for the signing
of the Sport NI Community Planning Investment Programme Letter of
Offer as enclosed within the appendix to the report.

D008/25 PEACEPLUS funding for Clean Air

The Assistant Director of Health, Leisure and Wellbeing (AD: HL&W) presented
previously circulated report which sought approval for the development of a proposal
to submit a multi-agency application for PEACEPLUS funding under Theme 6,
Investment Area. This focus of this call is: Cross-Border Strategic Planning and
Engagement on the Issue of Clean Air.

Councillor Monteith proposed the recommendation although he stated he was
sceptical in relation to what benefit there will be for the people who live in areas that
are currently above the recommendations regarding air quality emissions. The
Councillor stated there are two areas within the District which have consistently come
in above the limit and there does not seem to be a plan nor the power to deal with
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those issues. Councillor Monteith stated he felt monies would be better spent grant
aiding the houses to make them more airtight or on air filtration systems.

Councillor McNamee seconded Councillor Monteith’s proposal.

Resolved That it be recommended to Council to approve the development of a
proposal to submit a multi-agency application for PEACEPLUS funding
under Theme 6, Investment Area as outlined in section 3.2 of the report.

D009/25 Economic Development Report - OBFD

The Economic Regeneration Service Manager (ERSM) and Tourism Service Manager
(TSM) presented previously circulated report which provided update on -

e Association of Town Centre Management — Membership Renewal
e Taste Mid Ulster Restaurant Week 2025

Proposed by Councillor Buchanan
Seconded by Councillor Wilson and

Resolved That it be recommended to Council —
Association of Town Centre Management - Membership Renewal -
To approve renewal of Council’'s ATCM membership (January 2025 —
January 2026) at a cost of £645 (excluding VAT).
Taste Mid Ulster Restaurant Week 2025 -
To approve budget of £10,000 for the delivery of Taste Mid Ulster
Restaurant Week from 10 to 16 March 2025.

Matters for Information
D010/25 Minutes of Development Committee held on 4 December 2024
Members noted Minutes of Development Committee held on 4 December 2024.

Councillor Wilson asked for an update in relation to the bridge replacement at Lough
Fea.

The AD: HL&W advised that prior to Christmas the Environment Committee approved
the tender award for the appointment of the contractor and that tender award has now
been issued. The AD: HL&W stated that the relevant equipment is now on order and
under construction and that the anticipation is that by the end of Spring that the bridge
will be operational again. The AD: HL&W stated he would seek up to date schedule
and would circulate to Cookstown DEA Members.

Councillor F Burton referred to previous presentation by Shopmobility and update
received at Council that they had received some money to tide them over. The
Councillor referred to Community Transport and Agewell who have both been at crisis
point in the past and now Shopmobility is in a similar situation and she felt it is
important to engage before getting to that point as they all provide a frontline service
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especially in rural areas. Councillor F Burton stated that Council should remember
that a large section of the population are aged, with disabilities and live in a rural area
and that Council should support these groups in any way it can.

The Strategic Director of Communities and Place (SD: C&P) stated that following the
presentation by Shopmobility at the last Committee meeting officers committed to
meet with Shopmobility and provide support with conversations with other sectors
regarding funding. The SD: C&P stated that the focus at the time was on the funding
crisis but he highlighted that the option remains open for Council to facilitate a meeting
to help Shopmobility engage with the relevant sectors in terms of longer term funding.

Councillor McNamee stated that he had outlined at the Council meeting that the
Minister had secured more funding for Shopmobility to keep them afloat until the end
of the financial year. The Councillor stated that Shopmobility are currently engaging
with the Health Minister and Dfl Minister and other organisations in order to try to get a
way forward in terms of funding prior to the end of the financial year. Councillor
McNamee concurred with Councillor F Burton’s comments.

D011/25 Implementation of a new approach to food standards regulation by
District Councils in Northern Ireland

Members noted previously circulated report which provided update on the
implementation of a new approach to food standards regulation by District Councils in
Northern Ireland.

D012/25 Corporate Events 2024 Update

Members noted previously circulated report which provided update on the corporate
events programme from September 2024 to December 2024.

D013/25 Economic Development Report - OBFI

Members noted previously circulated report which provided update on the following
key activities —

Mid Ulster Labour Market Partnership (LMP) Minutes 25.10.24

Mid Ulster Labour Market Partnership (LMP) Annual Report 2023-2024
A5/N2 Cross Border Committee Update

Mid Ulster Enterprise Week - Evaluation

The live broadcast ended at 8.01 pm.

Local Government (NI) Act 2014 — Confidential Business

Proposed by Councillor McNamee
Seconded by Councillor Burton and
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Resolved In accordance with Section 42, Part 1 Schedule 6 of the Local
Government Act (NI) 2014 that Members of the public in accordance with
Section 42, Part 1 Schedule 6 of the Local Government Act (NI) 2014
that Members of the public be asked to withdraw from the meeting whilst
members consider items D014/25 to D019/25.

Matters for Decision

D014/25 Tender for the Social Supermarket Programme

D015/25 Renewal of media licenses at Seamus Heaney HomePlace
Exhibition

D016/25 Letter of Offer MUSA Multi Facility Fund Programme

D017/25 SHHP Bellaghy Bawn Writers Residency Project

D018/25 Mid Ulster Labour Market Partnership (LMP) Action Plans:
2025-26 and 2026-27

Matters for Information
D019/25 Confidential Minutes of Development Committee held on 4
December 2024
D020/25 Duration of Meeting

The meeting was called for 7pm and ended at 8.13 pm.

Chair

Date
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Annex A — Introductory Remarks from the Chairperson

Good evening and welcome to the Council’s [Policy & Resources/Environment/
Development] Committee in the Chamber, [Cookstown/Magherafelt] and virtually.

| specifically welcome the public watching us through the Live Broadcast. The Live
Broadcast will run for the period of our Open Business but will end just before we
move into Confidential Business. | let you know before this happens.

Just some housekeeping before we commence. Can | remind you:-
o If you have joined the meeting remotely, please keep your audio on mute unless
invited to speak and then turn it off when finished speaking

o Keep your video on at all times, unless you have bandwidth or internet connection
issues, where you are advised to try turning your video off

o If you wish to speak please raise your hand in the meeting or on screen and keep
raised until observed by an Officer or myself

o Should we need to take a vote this evening | will ask each member to confirm
whether they are for or against the proposal or abstaining

o When invited to speak please introduce yourself by name to the meeting

o For any member attending remotely, if you declare an interest in an item, please
turn off your video and keep your audio on mute for the duration of the item

o If referring to a specific report please reference the report, page or slide being
referred to

o Lastly, | remind the public and press that taking photographs of proceedings or
using any means to enable anyone not present to see or hear proceedings, or
making a simultaneous oral report of the proceedings are not permitted

Thank you and we will now move to the first item on the agenda - apologies and then
roll call of all other Members in attendance.
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ENDING VIOLENCE AGAINST

WOMEN & GIRLS

Ending Violence Against Women and Girls Strategic Framework

Development Committee

Mid Ulster District Council
16 January 2025

Claire Archbold
Director, Ending Violence Against Women & Girls
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ENDING VIOLENCE AGAINST
WOMEN & GIRLS

ALERT

This is a sensitive subject matter, and we are aware
people in the room may be triggered by the
discussion.

There is a quiet space for you to go to! ==p

And we can signpost you to other services.
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EVAWG Strategic Framework
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ENDING VIOLENCE AGAINST
WOMEN & GIRLS

The Strategic

Framework
Timeline 01

Calls for views &
engagement

; -
2022 2023 2025
e / .
. @
27 | 5
s " AN 2
™ 1] Almest 1in 5 young males aged 1in 2 girls, aged
16, believe posting jokes or nasty 16, have received
75% of girls comments of 3 sexual nature _ an unwanted
experignced stregt on social media, or Eaical_lm Q. |nt_|rna[g phato/
harassmant at least wolf whistling and shouting video at least
once in their lifetime a1 sDmenne in the street are onge in their
acceptable behaviours lifetime

VAT R T i 20

VISION

A changed society where women and girls
are free from all forms of gender-based
violence, abuse and harm including the

attitudes, systems and structural inequalities
that cause them
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Gender Based
Vlolence The problem

Pyra mid CRIMINAL statement Societal
OFFENCES

culture and systemic
attitudes and beliefs

'UNWANTED h enable violence against
BEHAVIOURS - women and girls

DAMAGING
ATTITUDES & BELIEFS

SYSTEMIC INEQUALITIES
& DAMAGING CULTURE

Northern Ireland
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EVAWG Strategic Framework ENDING VIOLENCE AGAINST
WOMEN & GIRLS

Protection & Justice System Working better
Provision together

Four Themes Prevention

A justice
system which
has the
confidence of

Quality
frontline
services,

protection,

All of
government
and society

Changed
Attitudes, Healthy,

Behaviour, Respectful

Women and
girls are

working
better
together to
end VAWG

victims,
survivors, and
the public in
its ability to
address VAWG

safe and
feel safe
everywhere

and
provision for
survivors of
VAWG

and Relationships
Culture

Six Outcomes
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ENDING VIOLENCE AGAINST

Key elements - First Delivery Plan WOMEN & GIRLS

Focus on Prevention and Early Intervention

Community Investment

Collaboration Delivery

Plan

2024 - 2026

Communications and Campaigns g i

Executive
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Community Investment ENDINGVIOLENCE AR AMET

EVAWG Change Fund

The Change Fund is a fundamental
part of delivering the EVAWG
Strategic Framework and focuses
on PREVENTION

 challenging attitudes, behaviors and
culture,

 education on healthy and respectful
relationships and

« ensuring women and girls feel safe
and are safe everywhere.
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Campaigns and collaboration

partnering across government and with
stakeholders in wider society to develop joint
messaging to address the root causes, drivers,
and the impact of violence against women and
girls, and on the role that everybody has to
prevent it

co-creating campaigns with young people
and children, and those with lived experience
of abuse, harm, and violence

delivery of campaigns in partnership with
different sectors and aimed at all kinds of
people across all stages of life

using innovative ways to spread awareness
on key messages to all parts of our society,
including collaborative work in sports, arts,
leisure, and social media

I.UVES ;IE
CRAIC .

... JUST NOT AT HER EXPENSE.

S0 | CHANGED THE SUBJECT.

CALL IT OUT.

PowerToChange.info
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POWER
TOCHANGE

Changing attitudes,
et pvmurs & bty

ENDING VIOLENCE AGAINST
WOMEN & GIRLS

| WASJUST

CREEPING OUT

ARE YOU GOING TOO FAR?

Changing aftifidu,
Aehriaars & baiials

PowerToChange.ink
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ENDING VIOLENCE AGAINST
WOMEN & GIRLS

EVAWG & PfG

* Priority & Visibility
 Leadership

* Accountability

* Focus on EVAWG throughout government
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Local government supporting EVAWG E,‘,"Dn,.'"gﬁ?g:ﬂs“ AGAINST

Qutcome b

All of government and society
working better together to end
violence against women and girls

A whole system approach with collaboration and
cooperation by default across central and local
government, statutory bodies, and with, within
and between the community, voluntary, trade
unions, employers, business and other sectors
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There s
somethlng Thank you

that all of us
cando

EVAWG @executiveoffice-ni.gov.uk
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Report on Environmental Health Service Update

Date of Meeting 13" February 2024

Reporting Officer Kieran Gordon, Assistant Director Health, Leisure & Wellbeing

Contact Officer Melanie Patterson, Environmental Health Service Manager

Is this report restricted for confidential business? Yes

If ‘Yes’, confirm below the exempt information category relied upon No X

1.0 | Purpose of Report

1.1 | At the meeting of the Development Committee in September 2023, Members resolved that
a regular update on the work of Mid Ulster District Council’s Environmental Health Service
should be provided to committee. This report seeks to provide Members with an update
on the work of the Environmental Health Service during October to December 2024.

2.0 | Background

2.1 | The Health, Leisure, and Wellbeing Department’s ‘Environmental Health Service’ provides
a statutory regulatory service on behalf of Mid Ulster District Council.

2.2 | The Environmental Health Service provides a range of Environmental Health and licensing
services across the Mid Ulster District Council area, together with an animal welfare
function which is currently delivered by Fermanagh and Omagh District Council as part of
a Service Level Agreement, administered on our behalf.

2.3 | The MUDC Environmental Health team are also contracted to deliver a range of other
regulatory services on behalf of third-party statutory agencies, namely:

e The assessment of Category 3 and 4 fireworks displays and the inspection of
premises storing / selling fireworks on behalf of the Department of Justice

e The sampling of private drinking water and completion of associated drinking water
risk assessments on behalf of the Drinking Water Inspectorate for Northern Ireland.

¢ House Fitness inspections on behalf of Northern Ireland Housing Executive

2.4 | The Environmental Health Service also works in partnership with a diverse range of
stakeholders, both internal and external, in striving to improve the health, safety and
wellbeing of those who live, work, and visit the Mid Ulster District Council area.

2.5

The Environmental Health Service is currently delivered by officers who work across the
three functional areas as set out below, they are supported by key Business Support
Officers within the team.

¢ Food Safety, Consumer Safety and Tobacco Control
e Health and Safety, Planning and Environment
¢ Neighbourhoods and Licensing
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3.0

Main Report

3.1

3.2

3.3

3.4

3.5

The Environmental Health Service update set out below provides a substantial reflection of
the work undertaken by the team in the period between 1% October 2024 and 31%

December 2024

The statistics within this report are indicative of the requests for service received by the
Department within the specified period and these new demands are in addition to officers’

ongoing work on existing caseloads.

Food Safety, Consumer Safety and Tobacco Control

Nature of Regulatory Work Number Number
Undertaken 1st Undertaken 1st
October 2024 and April 2024 and
315 Dec 2024 315t Dec 2024
Food hygiene inspections / visits 161 695
Food standards inspections / visits 106 491
Food Samples taken for analysis 96 micro; 52 300 micro;
chemical 212 chemical
Food Hygiene requests for service / advice 162 446
Food Standards requests for service / advice 33 98
Response to Infectious Disease Notifications 29 114
Consumer Protection requests for service / 28 70
advice
Consumer Protection inspections / visits 19 53
Consumer Protection Initiatives Undertaken 3 23
Smoke Free Inspections / Visits 206 411

Within the reporting period, the ‘Food Safety, Consumer Safety and Tobacco Control’

team also:

e Continued fish sampling programme at Lough Neagh in conjunction with the Food

Standards Agency.

e Test purchasing exercise for tobacco products and E-cigarettes undertaken at 17

premises, 5 sales made which are currently under investigation.

e Served two Detention Notices and three Improvement Notices related to food

hygiene and food standards.

o Participation by food team in regional consistency exercise relating to the Food

Hygiene Rating Scheme.

e A 6-month restricted premises order for a tobacco retailer granted at Dungannon
Magistrates Court due to underage sales of E-cigarettes.

Health and Safety, Planning and Environment

Nature of Regulatory Work

Number
Undertaken 1st
October 2024
and 31st Dec
2024

Number
Undertaken 1st
April 2024 and 315t
Dec 2024
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3.6

3.7

Health and Safety Inspections / visits 134 309
Health and safety requests for service 108 252
RIDDOR reports received 5 18
Ongoing RIDDOR case files under investigation 13 13
Fireworks Inspections / Visits 5 7
Planning Consultations received 101 301
Planning Consultations completed 101 339
PPC Inspections/visits 13 63
Environmental Protection requests for service 190 632
(total - not split by (total - not split by
team) team)
Air Quality Diffusion Tubes changed over 30 sites 144 432

Since the previous reporting period the ‘Health and Safety, Planning and Environment’

team also:

e Completed and submitted the 2024 MUDC Air Quality Updating and Screening

Assessment Report

e Commenced three Health and Safety initiatives which are currently ongoing:

o Fryer Safety in Catering premises;
o Infection Control in Barbershops and

o Cosmetic Treatments Survey.

e Served four Health and safety prohibition notices in relation to unguarded catering

equipment and an unsafe goods lift.

o Held a Sports Grounds Safety Advisory group meeting with club representatives

from 8 sportsgrounds and external agencies.

o Officers attended online training on swimming pool plant room safety.

Neighbourhoods and Licensing

Nature of Regulatory Work Number Number
Undertaken 1st Undertaken 1st
October 2024 and | April 2024 and
31°% Dec 2024 31t Dec 2024
Public Health requests for service 287 930
Environmental Protection requests for service 190 632
(total - not split by (total - not split by
team) team)
Private Tenancy requests for service 57 191
Licensing Requests for Service (non-dogs 40 1
related)
Licensing inspections (non-dogs related) 184 32
Complaints related to Dogs (all) 327 967
Stray dog complaints 83 290
Stray dogs impounded 56 156
Investigation into dog attacks on persons 14 49
Investigation into dog attacks on livestock 9 17
Investigation into dog attacks on other animal 4 23

Page 65 of 104




3.8 | Within the reporting period the ‘Neighbourhoods and Licensing’ team also undertook the
following:
e Odour monitoring in connection with a complex ongoing complaint investigation.
¢ Continued work increasing awareness of the new requirements of the Private
Tenancies Act (NI) 2022 with private landlords and tenants when dealing with
requests for service.
e Targeted visits to potential owners on the implementation of new Dangerous Dog
legislation relating to XL Bully Dogs. Ongoing advice given to the public.
o Participated in the Lough Neagh Outreach Event at the Marina Centre, Ballyronan,
an information day relating to Blue Green Algae in Lough Neagh.
3.9 | Freedom of Information Requests
The Environmental Health Service provided relevant information in relation to 23 freedom
of information and environmental information requests.
A further update on Councils Environmental Health Service will be brought to the
Development Committee in April 2025.
4.0 | Other Considerations
4.1 | Financial, Human Resources & Risk Implications
Financial: None anticipated at this juncture.
Human: None anticipated at this juncture.
Risk Management: None anticipated at this juncture
4.2 | Screening & Impact Assessments
Equality & Good Relations Implications: None anticipated at this juncture.
Rural Needs Implications: None anticipated at this juncture.
5.0 [ Recommendation(s)
5.1 [ Itis recommended that Members note the contents of this report.
6.0 | Documents Attached & References

N/A
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Report on The Transfer of the Landlord Registration Scheme to Councils

Date of Meeting 13" February 2024

Reporting Officer Kieran Gordon, Assistant Director Health, Leisure & Wellbeing

Contact Officer Melanie Patterson, Environmental Health Service Manager

Is this report restricted for confidential business? Yes

If ‘Yes’, confirm below the exempt information category relied upon No X

1.0 | Purpose of Report

1.1 | To provide Members with an update on the transfer of the Landlord Registration Scheme
to Councils

2.0 | Background

2.1 | In 2023, SOLACE considered a report from the Department for Communities outlining the
benefits of transferring the functions of Landlord Registration Scheme to local councils. In
March 2023, it was agreed that Lisburn and Castlereagh City Council (LCCC) would act as
the lead council in the preparation for and transfer of the functions under the Landlord
Registration Scheme within Northern Ireland.

2.2 | Background to this scheme and work relating this project is detailed below:
Landlord Registration was introduced through ‘The Landlord Registration Scheme
Regulations (Northern Ireland) 2014’ to create a single database of landlords who rent
within the Private Rented Sector.

2.3 | The Scheme is currently managed by a Landlord Registrar and small team that sits within
the Department for Communities (DfC).

2.4 | Local councils have enforcement powers to act against non-compliant landlords.

3.0 | Main Report

3.1 | In September 2023, a Programme Board was established to oversee the delivery of the
project with representatives from DfC, LCCC and an independent SOLACE representative
to oversee the transfer of these functions from DfC to local councils by March 2025.

3.2 | Engagement has been ongoing with Councils and other stakeholders throughout the
lifetime of this project including various all councils’ group including Environmental Health
NI (EHNI), IT officers’, Head of Communications and Information Governance groups.
Other stakeholders have included landlords, agents, tenants, DfC, Property Pal and those
who have contracts with the current scheme.

3.3 | This scheme operates on a cost neutral basis with all services offered by this scheme
being funded from the registration fee only.

3.4 | The purpose of this report to provide a final update as the project nears completion.
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3.5

3.6

3.7

3.8

3.9

3.10

3.11

New Website and Registration Portal:

Following an open procurement exercise conducted by LCCC in March 2024, an IT
software company was awarded the contract for the build and management of a new
dedicated website and registration portal. Currently, this system is going through the User
Acceptance Testing stage which once finalised in early February will allow the data stored
on the current system to be migrated over.

The transfer of the landlord registration functions to local councils will occur on Saturday
15t March 2025 with a ‘go live’ date for the new system on Monday 3'® March 2025. This
will see the completion of Phase 1. Phase 2 will commence shortly after that date with all
additional functionality completed by June 2025.

Full training, including user guides for future employees who will access the database, will
be provided to all councils and other users to maximise the benefits of the new system.

Appointment of New Landlord Registration Team:

A recruitment exercise for a new landlord registration team ran was completed in 2024 and
a team of three positions have now been filled, including the appointment of a new
Landlord Registrar.

This team is funded wholly from the income received from the landlord fee with no cost to
any council.

Communications Plan:

The Department for Communities have developed an advertising campaign as part of a
wider communications plan associated with the transfer of functions. This includes radio
and social media advertisements that will go live from February 2025. These
advertisements will focus on the need of any landlords within the private rented sector to
register with the scheme with updates being provided by email or letter to those already
registered about the changes. Post-transfer any campaigns will be led by the Landlord
Registrar and shared with all other councils for their social media channels.

Governance Structures Post Transfer:

The Programme Board will formally agree MOU, new operation model and timeline for
regulation change being brought forward by Department for Communities at its meeting in
January 2025. These documents provide clarity to the council on the governance
structures for the scheme post transfer and proposes how the Landlord Registration
Scheme can become more meaningful to councils and landlords in the long term.

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial: There is no financial implication to any council. All funding for the project to date
has been funded by the Department for Communities. Post transfer of functions, all
staffing costs, contracts and future initiatives will be funded through the registration fee.

Human: None anticipated at this juncture.

Risk Management: None anticipated at this juncture
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4.2

Screening & Impact Assessments

Equality & Good Relations Implications: None anticipated at this juncture upon initial
screening by LCCC. A screening will be carried out on the wider project at the appropriate
time, however the specification for this product has made mitigations to meet equality
screening criteria including Website Content Accessibility Guidelines.

Rural Needs Implications: None anticipated at this juncture.

5.0 | Recommendation(s)
5.1 | To note the contents of this report.
6.0 [ Documents Attached & References

N/A

Page 69 of 104




Page 70 of 104



Report on NIE overhead cables in close proximity to playparks

Date of Meeting 13" February 2025

Reporting Officer Kieran Gordon, Assistant Director Health, Leisure & Wellbeing
Contact Officer John Howard, Open Spaces & Recreation Development Manager
Is this report restricted for confidential business? Yes

If ‘Yes’, confirm below the exempt information category relied upon No X

1.0 | Purpose of Report

1.1 | Recently during the Development Committee meeting in December 2024, it was resolved
that officers bring forward on possible solutions to deter bird fouling from overhead
powerlines for play equipment (minute reference: D214/24).
The purpose of this report is to provide members with information regarding the number of
play parks within the district that are situated beneath overhead cables or near to.

2.0 | Background

2.1 | In November 2023, Northern Ireland Electricity (NIE) requested a comprehensive list of
play parks within the district where overhead cables are in close proximity to play areas.
This initiative aimed to enable NIE to identify and address locations across Mid Ulster that
are potentially affected by overhead cables.

3.0 | Main Report

3.1 | Identified MUDC Playpark Sites with Overhead Cables:

The following 3 sites have been identified as having NIE cables directly overhead:

Derrychrin Play Park
¢ One pole with overhead cables.
e Issues: Bird roosting leading to fouling.
e Current Status: NIE is actively seeking to address the bird roosting issue in
collaboration with relevant council department.

Coagh Play Park
e One pole with overhead cables.
e Issues: none reported
e Current Status: NIE has been notified.

Benburb Play Area
e One pole with overhead cables. (over trim trail)
e Issues: none reported
e Current Status: NIE has been notified.

Of particular concern is Derrychrin Play Park, where the issue of bird roosting on nearby
overhead cables has been highlighted on a number of occasions in the past. This has
resulted in increased fouling in the area, impacting the cleanliness and usability of the
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3.2

3.3

park. NIE have informed council officers that they been actively working to resolve this
issue, focusing on measures to mitigate bird roosting and improve the overall environment
for park users. Collaborative efforts between NIE and council teams remain ongoing to
address these concerns effectively and to explore broader solutions for other affected
sites.

Identified MUDC Playpark Sites Sites with Overhead Cables in Close Proximity:

The following sites have been identified as having NIE cables located nearby to the
playpark. (not overhead)

Drummullan Church View
e One pole with overhead cables in Close Proximity
e Current Status: NIE has been notified.

Mill Park, Tobermore
e Two poles with overhead cables in Close Proximity
e Current Status: NIE has been notified.

Glenone
e One pole with overhead cables in Close Proximity
e Current Status: NIE has been notified.

Culnady
e One pole with overhead cables in Close Proximity
e Current Status: NIE has been notified.

Alexander Park
e One pole with overhead cables in Close Proximity
e Current Status: NIE has been notified.

Monrush, Cookstown
e One pole with overhead cables in Close Proximity
e Current Status: NIE has been notified.

Ongoing Efforts and Recommendations:

The council recognises the potential health, safety and aesthetic issues posed by
overhead cables in play parks and recreation areas. The following measures are currently
in progress:

Enhanced Collaboration with NIE
Maintain ongoing communication with NIE to address the bird fouling issue at Derrychrin
Play Park and to explore mitigation strategies for other two identified sites in Coagh and

Benburb.

Request NIE’s assessment of the feasibility of relocating overhead cables or implementing
alternative solutions, such as underground cabling, where practical.

Regular Monitoring and Maintenance

Conduct regular site inspections to identify and report any new or escalating issues related
to overhead cables.
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Ensure cleanliness and maintenance of affected areas, particularly where bird fouling is a
concern.

The council remains committed to ensuring the health, safety and enjoyment of play parks
and recreation areas for all users where reasonably practicable. Progress updates on
these initiatives can be communicated to members upon request.

4.0 | Other Considerations
4.1 | Financial, Human Resources & Risk Implications
Financial: No additional financial element anticipated at this juncture.
Human: Ongoing inspections, cleansing and maintenance of affected areas, particularly
where bird fouling is a concern.
Risk Management: Ongoing engagement with NIE to explore mitigation strategies for all
our identified sites.
4.2 | Screening & Impact Assessments
Equality & Good Relations Implications: None anticipated at this juncture.
Rural Needs Implications: None anticipated at this juncture.
5.0 | Recommendation(s)
5.1 | To note the contents of this report.
6.0 | Documents Attached & References
6.1 | N/A
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1. Evaluation of Mid Ulster Labour Market Partnership
(LMP) Academies.

Report on 2. TRPSI Rural Business Development Grant Scheme

2024/2025

3. Mid Ulster International Women’s Day Events

Date of Meeting Thursday 13 February 2025

Reporting Officer Strategic Programmes Service Manager

Economic Regeneration Service Manager

Is this report restricted for confidential business?

If “Yes’, confirm below the exempt information category relied upon No | X

Yes

1.0

Purpose of Report

11

To provide Members with an update on key activities as detailed below.

2.0

Background

2.1

2.2

Evaluation of Mid Ulster Labour Market Partnership (LMP) Academies

The Mid Ulster LMP was established by Council in October 2021 and aims to
improve employability outcomes and labour market conditions locally by working
through coordinated, collaborative, multiagency partnerships. The LMP provides a
unique opportunity to greatly impact Council’s priorities for skills and employability
ensuring that an appropriate skills pipeline is available to local industries both now
and in the future.

Within its approved 2022/2023 Action Plan, Mid Ulster LMP delivered a
Childminding Academy aimed at upskilling residents into self-employment as well
as increasing childminding provision for working parents within Mid Ulster.

Furthermore, as part of the LMP Action Plan 2023-2024, a Construction Academy
was developed and delivered to address skills shortages, whilst upskilling
residents to enable them to access suitable training and support to secure long
term sustainable employment.

TRPSI Rural Business Development Grant Scheme 2024/25

The Rural Micro Business Development Grant Scheme is funded through
DAERA'’s Tackling Rural Poverty and Social Isolation programme (TRPSI). This
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year's scheme opened for applications on the 16 October 2024 and closed mid-
day on Friday 8 November 2024. Applications had been submitted online.

2.3 | Mid Ulster International Women’s Day Events
As part of the Economic Development Action Plan 2024/2025, Council previously
agreed to organised two events to celebrate International Women’s Day in Mid
Ulster.

3.0 | Main Report

3.1 | Evaluation of Mid Ulster Labour Market Partnership (LMP) Academies

The core objective of Evaluation Reports is to assess the extent to which the
programme met its quantifiable performance indicators and targets as well as
lessons learnt and recommendations relating to future delivery of similar
initiatives.

a) Mid Ulster Childminding Academy

Following the completion of a procurement exercise, NICMA were appointed in
November 2022 to deliver a Mid Ulster Childminding Academy, with key aspects
of the programme scheduled to be completed by end of March 2023. This
deadline was subsequently extended following approval by the Department for
Communities (DfC) into 2023/2024 due to challenges associated with
implementing the Academy over such a short timeframe.

Target Outcomes:

25 participants enrolled on the Childminding Academy.
20 childminders trained (80%).

15 are child minding 6 months post programme (60%).

Outcomes achieved:

30 participants enrolled onto the academy.

17 childminders trained (57%).

17 in childminding 6 months post programme (57%).

In adherence to DfC guidelines, a 6-month review of long-term employment
outcomes were completed in December 2024.

The Evaluation Report is attached at Appendix 1.

b) Mid Ulster Construction Academy

Following a procurement exercise, People 1st was appointed in November 2023
to deliver a Mid Ulster Construction Academy with key aspects of the programme
scheduled to be completed by March 2024. This deadline was subsequently
extended following approval by the Department for Communities (DfC) into
2024/2025, due to challenges faced implementing the Academy over such a short
timeframe.
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3.2

Target Outcomes:

- Enrol 20 Participants onto the Academy.

- 15/20 academy participants completed the Academy (75%).

- 11/15 of completers reported satisfaction with the project (73%).

- 11/15 participants gaining new employment (73%).

- 11/15 of participants gained a qualification as a result of participation on the
Academy (73%).

- 7/11 still in employment 6 months after completing the Academy (64%).

Outcomes achieved:

- 21 Participants enrolled.

- 18/21 academy participants completed the programme (86%).

- 13/16 of completers reported satisfaction with the Academy (2 completers did
not respond to survey) (81%).

- 13/18 participants gaining new employment (72%).

- 18/18 of participants gained a qualification as a result of participation on the
Academy (100%).

- 11/13 still in employment 6 months after completing the Academy (85%).

In adherence to DfC guidelines, a 6-month review of long-term employment
outcomes were completed in December 2024.

The Evaluation Report is attached in Appendix 2.
TRPSI Rural Business Development Grant Scheme 2024/2025

This Scheme is targeted at the rural micro business sector and provides capital
grant aid of up to £4,999 funding with 50% towards eligible costs. Mid Ulster
Council had received an original funding allocation of £180,000 towards this
scheme.

256 applications were received by the closing date. Eligibility checks were carried
out on all applications received before they were assessed and scored. 166
applications were successful after the assessment process was completed. A
request was made to DAERA to uplift their funding to fund the 166 schemes to the
value of £586,048.56. This additional funding has been secured from DAERA
and instructed Council to proceed with issuing Letter of Offer to the successful
applicants. The Economic Development Team issued 166 Letters of Offer to the
successful candidates totalling £586,048.56, creating an overall investment of
£1,342,552.91. All applicants have completed their Letter of Offer workshops and
have been assigned a support officer who will assist the applicant throughout the
next stage of the project. Several businesses have commenced their project with
one withdrawal to date.

Delegated authority was previously granted to the Chief Executive for the scheme
to allow for signing the Letter of Offer from DAERA. A full list of grant recipients is
attached for Member’s information in Appendix 3.
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3.3

Mid Ulster International Women’s Day Events
Mid Ulster’s two International Women’s Day Events will take place as follows: -

Date: Wednesday 5 March 2025, 7pm
Venue: Old Rectory, Killyman

Date: Wednesday 12 March 2025, 7pm
Venue: Ballyscullion Park, Bellaghy

These will be high quality events, with a drink’s reception on arrival, and will
incorporate a range of inspiring speakers, and a buffet provided at the end of the
evening.

Each guest will also receive a small gift bag containing several artisan products
from local suppliers.

The event will be ticketed at £7.50 per head with all proceeds being donated to
Women'’s Aid. Each venue can accommodate approx. 100 guests. Tickets will be
allocated on a first come, first served basis.

The Council Chairperson will officially open each event and will be issuing an
invitation to all members in due course.

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial

TRPSI Rural Business Development Grant Scheme 2024/2025

Grant aid of £586,048.56 will be provided by DAERA. An administration budget
up to £86,735.36 of funding has been allocation to Council for the delivery of this
scheme on behalf of the department.

Mid Ulster International Women’s Day Events
Events will be funded from the existing economic development budget as
previously agreed

Human

TRPSI Rural Business Development Grant Scheme 2024/2025
Officers time

Mid Ulster International Women’s Day Events
Officers time

Risk Management

TRPSI Rural Business Development Grant Scheme 2024/2025
Council policies and procedures were adhered to in the roll out of this plan
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Mid Ulster International Women’s Day Events
Following Council’s policies and procedures

4.2 | Screening & Impact Assessments
Equality & Good Relations Implications
TRPSI Rural Business Development Grant Scheme 2024/2025
Equality and Good Relations screening has been carried out by DAERA prior to
commencement of the Scheme
Rural Needs Implications
TRPSI Rural Business Development Grant Scheme 2024/2025
Screening by DAERA has been carried out prior to commencement of the
Scheme.

5.0 | Recommendation(s)

It is recommended that Members;

5.1 | Evaluation of Mid Ulster Labour Market Partnership (LMP) Academies
Note Evaluation Reports for Mid Ulster LMP’s Childminding Academy and
Construction Academy.

5.2 | TRPSI Rural Business Development Grant Scheme 2024/2025
Note progress on the TRPSI Rural Business Development Grant Scheme
2024/2025.

5.3 | Mid Ulster International Women’s Day Events

Note Mid Ulster District Council will host two International Women’s Day Events
on: -
Wednesday 5 March 2025, 7pm at the Old Rectory, Killyman
Wednesday 12 March 2025, 7pm at Ballyscullion Park, Bellaghy
Invitations will be extended to all members from the Council Chair.

6.0 | Documents Attached & References

Appendix 1 - Evaluation Report - Mid Ulster LMP Childminding Academy
Appendix 2 - Evaluation Report - Mid Ulster LMP Construction Academy

Appendix 3 - Successful Applicants TRPSI Rural Business Development Grant
Scheme 2024/2025
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APPENDIX 1

MID ULSTER

Labour Market Partnership
Together

Registered Childminding Academy
2022-23

Evaluation Report

. Introduction

. Strategic Context

. Programme Delivery and Performance

. Outcomes, Sustainability of Employment and Mentoring
. Participant Evaluation

. Participants Feedback/Testimonials

. Case Study

. Lessons Learnt & Recommendations
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1. Introduction

As a key component of its 2022/23 Action Plan, the Mid Ulster Labour Market
Partnership (Mid Ulster LMP), through consultation with stakeholders in the region,
identified the need for a Registered Child Minder (RCM) Academy to increase the
provision of affordable childcare in the region with the goal of supporting improved
female participation in the economy to reduce Mid Ulster's gender gap in economic
activity. This was further recognised by a Notice of Motion passed by Mid Ulster District
Council in November 2023.

Through this recognition and commitment, Mid Ulster LMP aimed to target participants
who were:
e Mid Ulster District Council residents;
e over the age of 18; and
were:
o unemployed, long term unemployed, under-employed, or at risk of
redundancy;
o seeking career progression through upskilling or reskilling; or
o had been economically inactive for any reason (e.g., due to long term ill-
health or disability, caring commitments, early retired, or any other
reason).

NICMA — the Childminding Association were awarded the contract in November 2022
to deliver a RCM Academy. The overall objectives were as follows:
e to recruit at least 25 RCM academy participants;
e achieve a success rate of at least 80%, with 20 participants becoming
registered child minders on completion of the academy;
e achieve a minimum success rate of 60%, or 15 Academy participants, still
childminding in a paid capacity 6 months after completing the academy.

NICMA was established in 1984 as a charity and membership organisation providing
a range of services which support RCMs, parents, children and stakeholders within
the childminding sector. Its work falls broadly into four categories: Training and Quality,
Childminding Development, Support Services and Childminding Networks. NICMA'’s
vision for the future is where all children are cared for and provided with the opportunity
to learn and develop in a safe, enjoyable home-based environment and where RCMs
are recognised and valued as skilled, qualified professionals.

Registered childminding is one of largest providers of full-time childcare in Northern
Ireland. By 315t March 2023, there were over 2,048 Registered Childminders
providing around 12,288 childcare places. This equated to RCM providing just under
one third of childcare services in Northern Ireland, with an average of six child places
per registered childminder, and 215 approved Home Child carers also registered
across the Trusts.
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2. Strategic Context

Over the past 3 years NICMA has focused on increasing the number of new RCMs
in the Mid Ulster area, through supporting and developing individuals to gain
Registered Childminder status via a purpose build Childminder Training Academy,
therefore giving them the skills to care for the children in their own settings. Specific
training has also been provided to support children with additional needs to allow the
correct levels of care to be provided at all times. This successful academy
demonstrated that when participants get the right help, support and funding we can
significantly boost the number of Registered Childminders.

NICMA also highlighted the challenges parents face in finding childcare for children
with additional needs and secured approval to provide training to a number of
residents as Approved Home Childcarers within this academy. These carers provided
care directly within the children’s home which is less disruptive for many of these
children.

The number of Registered Childminders has been declining in recent years, but
NICMA believes that Childminding Academies can help slow, and even reverse, this
trend by increasing numbers in the short term

NICMA was awarded the tender for the Mid Ulster Childminding Academy to support
25 prospective childminders through the process of registration from Mid Ulster
Council. This was delivered in partnership with Mid Ulster Labour Market Partnership
(LMP) and the Health Trusts. (In the case of Mid Ulster, 2 Trust areas were involved:
Southern and Northern).

3. Programme Delivery and Performance

The target market for the Mid Ulster Childminding Academy was people who were
unemployed, underemployed and those who wanted to reskill or upskill. Promotion
was carried out across a range of platforms, including social media, a press release,
job centres, libraries and community events. These initiatives all proved extremely
successful with over 50 people registering an interest as a result.

Key Outcomes
The programme achieved several significant outcomes:

« Participation: The programme successfully engaged 58 participants, with 30
individuals taking part in the Pre-Registration Briefing (PRB) and completing
registration.

e« Completion: 17 out of the 30 individuals who took part in the PRB completed
the training and are now either a Registered Childminder or an Approved
Home Childcare provider. This was slightly lower than the target of 20 due to
the long complex nature to gain registration.

e Employment Outcomes: The programme aimed for 20 participants to
become registered child minders on completion of the academy, with 15
participants continuing to be actively engaged in childminding activity at the
end of the six month period. As a result of the academy, 17 participants
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successfully went into full-time employment or became self employed by
setting up their own childminding business. All 17 remained employed/self-
employed at the time of evaluation, demonstrating the programme's positive
long-term impact.

Through the Mid Ulster Childminding Academy, NICMA delivered both required and
some additional training as well as; ongoing support to participants, starter kits, and
NICMA membership which included public liability insurance and publications. While
the trusts carry out required vetting, background checks, inspections and
registration, the NICMA Development and Engagement Officer telephoned, emailed,
texted and visited these participants regularly to ensure they were completing their
paperwork and received on-going support throughout the long, complex process.
This included helping those who were unsure of what to do as paperwork and
checks are extensive and can therefore be off putting to applicants. We feel without
this one-to-one support, many participants would have struggled to continue with the
registration process.

During the 2022-23 Academy, 58 people expressed an interest across the two Trust
areas. Many of these people heard about the Childminding Academy through job
markets, universal credits, social media, library events, word of mouth or SureStart
employees. All who expressed an interest wanted to upskill or reskill and the majority
were unemployed. Of the 58 people, 30 completed a Pre-Registration Briefing (PRB)
and 17 of them went on to complete training. 1 person attended training but did not
proceed and a further 5 booked for training but did not attend.

In the Northern Trust, 9 participants gained registration with 8 participants
completing in the Southern Trust. All the participants completed the mandatory
Health and Safety training, Safeguarding training and Paediatric First Aid Training.
For the majority of participants, the timeframe for completing the Academy in full
ranged between 1 to 7 months. This depended on how quickly the participants were
able to complete their paperwork and ID checks to complete the first step with the
Health Trust. Once paperwork and training were completed, a NICMA Development
and Engagement Officer delivered a starter kit to each participant for their home
which included a stairgate, first aid kit, child locks, thermometer, choke tester, fire
blanket and a number of publications to assist with their journey on becoming a
registered childminder and throughout their childminding career.

After completing the training, a few issues emerged relating to inspections and the
registration process, with the primary concern being the lengthy wait time for the
initial inspection. Due to resourcing issues many of the Trusts are currently
understaffed with some of the staff being moved to areas with higher need. This
meant that a few participants waited anywhere from 1 to 14 months for an inspection
once their mandatory training was completed. To keep participants interested in
continuing, they completed their Paediatric First Aid, SEN and “Getting Off to Good
Start” training during this time.
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The second issue identified followed the social worker’s first inspection. A few
participants required minor improvement works to their house in order to become
registered. This cost was left up to the participant to cover and one participant in
particular had to build a fence around her property. This was expensive and time
consuming which delayed her registration process.

Following the first round of social worker visits, participants often faced lengthy
delays in scheduling a second inspection. The second visit was to ensure
participants had completed the work to their homes and addressed any other issues
highlighted during the social worker’s first visit. Again, delays were due to Trust
capacity and the availability of social workers.

Once the social worker approved a participant’s application, it was forwarded to a
panel meeting for final approval. However, arranging these meetings often caused
delays, as they were not always held monthly, and on several occasions, meetings
were cancelled and rescheduled for a later date. This was a source of frustration for
many participants. Overall, the registration process took anywhere from 7 to 18
months to complete.

4. Outcomes, Employment Sustainability and Mentoring (6-month review)
As a result of the Mid Ulster Academy, the District now has 14 Registered
Childminders and 3 Approved Home Childcare Providers. All 17 remain in
employment/self-employment and enjoy the ongoing support from NICMA
membership for one year following completion of the Academy. They will
subsequently have the opportunity to become a NICMA member for life.

NICMA set up localised WhatsApp groups for both participants and for those who
have moved into becoming fully registered, where they can find support, best
practice and feel a sense of connection with other Registered Childminders in the
area. This wrap around support is vital as becoming self-employed can often be
isolating. With a lifetime NICMA membership, participants receive support where
needed as well as training packages and bursaries. NICMA Childminders can
access advice and support both through the office, the web site and locally based
staff on any aspect of their childminding business.

5. Participant Evaluation

A survey was carried out six months after completing the academy to determine how
the participants found the process of registration, if they are all working, and at what
capacity, and how they rated the support received. Results are shown below:
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Question Yes No Open ended response

Are you currently operating | 100%

as a Registered

Childminder/Approved

Home Childcare Provider?

Do you plan to be working 100%

within a year of being

registered?

Are you currently at full 75% 25%

capacity?

If not, why are your spaces - Struggling to fill school aged places

not filled?

Do you require further 25% 75%

support from NICMA

If yes, what support would - Help to fill spaces.

you like? - To learn more about what further
training is available.

What elements did you -Training

enjoy most about becoming - Working from home

registered? - Getting help with finances,
especially the starter kits.
- One to one support from Grainne
and the NICMA Team
- Meeting other participants though
zoom meetings and training
- Getting help and assistance
through the process.

Did you face any issues in 87.5% |12.5%

becoming registered?

What obstacles did you
face?

- Completing and financing the work
needed to the house to become
registered. This was expensive and
all before | was earning money.

- Length of time to become
registered.

- Difficulties getting a panel meeting.
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Would you like to leave any - Just thanks for everything
feedback regarding the - Well structured. Everything was
Academy? lined out very clearly so | always
knew what to do next.

and very supportive throughout.

- Great programme; excellently run
and have sung so many praises of it
to others.
- Without the programmes | probably
wouldn’t have gone through and
started childminding.

- Grainne from NICMA was excellent

6. Feedback from Participants

Registered Childminder (Requested anonymity):

| had considered childminding for as long as | can remember but it was only ever a
thought. | liked the idea of working with children (I had considered teaching at a point
also) but | also liked the idea of having my own business and being my own boss.
Life took me in a different direction, | got my degree, travelled and gained invaluable
knowledge and experience from almost 10 years working in recruitment and HR.
Around the time my children were born, my workplace saw a reduction in staffing
and in turn an increase to my workload. Without going into the specifics, | was under
a lot of stress and working additional hours in my own time for no extra reward. | had
no work-life balance and | was missing out on my young family. So, | thought again
about childminding but this time in more detail and | tried to read up online on the
process of becoming registered. It looked to me like a lot of ‘hassle’ and ‘red-tape’ so
| put it aside and persevered with my job. | tried everything to get the work-life
balance but | was working even more hours and the stress and guilt | felt was
worsening. | had my children in my local library on the day | met Grainne from
NICMA, who was there promoting a career in childminding. | had never heard of
NICMA and thought a conversation won’t do any harm. Grainne told me about the
Mid Ulster academy and the process of becoming registered. | went home that day
thinking if the ‘hassle’ was removed for me, | could cope with the ‘red-tape’ as I'd lots
of experience with processes and policies. That was in December 2022.

The process was very straightforward as it was explained step by step. Once the
forms were filled out for social services, training started. Dates of training were
emailed through by Grainne, and | participated in the training online. Online training
courses were fantastic; informative and well delivered. | would like to note that, had
the training not been online courses (except for part of the first aid course which was
in a hotel) I'm not sure | would have proceeded. The reason for this being | wouldn’t
have had the time to travel out in the evenings for face-to-face training due to my
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work and family commitments. Once all training courses were completed, social
services had to carry out their checks on me and my family — police vetting, health
checks, references etc. After this, they inspected me over 2 meetings. It took around
2 months from | submitted my paperwork for checks until | was contacted for my first
visit but once all was in order it was fairly quick to sign off. | became registered in
September 2023. Throughout this entire process, Grainne was a phone call away if
needed and was continually checking in with everyone participating in the academy
to see what stage we were at, if we needed any help and just advising. | found
having her and NICMA available throughout the entire process a great help as |
knew exactly what | was doing — there was never a time when | felt confused as to
the next step.

| started childminding my first children almost straight away after becoming
registered. | have been very fortunate to have had no issue at all in filling my spaces
and | am currently completely fully booked with a ‘waiting list’ should any spaces
become available. | have a mixture of full-time, part-time and term-time children in
my care. This includes pre-schoolers and school aged children. | had a very
successful first inspection by social services in the summer of this year and | am
really enjoying my job. | now have lots of quality time with my own children. | have
the work-life balance which | desired for the past few years and no work related
stress. | am finding the running of my ‘business’ very straightforward so far.

| made the right choice at the right time, but it was only made possible through
Grainne, NICMA and the Mid Ulster Academy.

Thanks.

7. Case Study
Registered Childminder:
My journey to becoming a registered childminder.
For five years, | was a stay-at-home mum, which gave me a real passion for caring
for children and supporting their development. When | decided to return to work, |
knew childcare was the perfect fit for me. | liked the idea of being able to be my own
' ; boss, work from home and still be
around for my children.
| really enjoyed the training process and
found it incredibly rewarding. It gave me
& the skills and confidence to start my own
¥ childcare services, where | now care for
~ seven wonderful children. Over the year,
. I've built a strong reputation in the
. childcare sector, and I’'m proud to have
a waiting list of six children.
Kind regards
Yasoda

You can watch Yasoda’s testimonial here: LMP - Good News Story Childcare
Academy
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8. Lessons Learnt and Recommendations

Registration Challenges

o Issue: Lengthy registration process due to external factors (participant
motivation, personal circumstances, and Trust capacity).
o Recommendation: NICMA's role should focus solely on project delivery,

leaving registration outside the delivery timeframe.

Realistic Timescales

o Issue: Registration and recruitment processes (typically 6—12 months) conflict
with shorter project timelines.
o Recommendation: Allow sufficient time for recruitment, applications,

briefings, and project delivery. Exclude registration timelines when setting
delivery expectations.

Recruitment Targets

o Issue: Lack of prior consultation regarding participant numbers, which caused
issues with feasibility.
o Recommendation: Consult stakeholders in advance to set achievable targets

(e.g. 15 patrticipants) based on needs and capacity.

Feedback from Development and Engagement Officer:

My journey with Mid Ulster Academy was not straightforward. | cover the Northern
side of Mid Ulster in my role with NICMA and at the start of this Academy, there was
no Development and Engagement Officer covering the Southern Trust, so | was
allocated responsibility to work with Early Years Teams across both Health Trusts.
Although I had contact with all the prospective childminders, more difficulties were
encountered with the Southern Trust for a variety of reasons all of which stemmed
from resource issues within the Early Years Team.

| enjoyed meeting the prospective childminders; getting to know them, delivering
their packs and helping and encouraging them to achieve their registrations as and
when needed.

However, | felt frustrated on behalf of the prospective childminders and the
difficulties they faced as they were primarily out of my control - inspection visits
cancelled, panel meetings postponed, reports not ready for panel and the length of
time it took for some to be allocated a social worker. | believe in hindsight the target
of 26 registered was too high due to the complicated, lengthy process.

Feedback from NICMA Manager:

As a manager within NICMA | would reiterate the Development and Engagement
Officer’s concerns regarding the length of time it takes to register participants,
especially to become a Registered Childminder. | do believe that a separate body
could be completing inspections and panel meetings such as a hybrid body between
RQIA (Department of Health) and ETI (Department of Education) which has been
successful in Wales. | believe this would alleviate the pressure on the Trusts and in
turn the social workers.
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| also agree that we need a full year to get registered childminders through the
process and up to 8 months for Approved Home Childcarers.

26 was also a large number and | would suggest a maximum target of 15 would be
more achievable should funding become available for future academies.

Overall, | would say that the Academy was a success despite some difficulties, and |
would love to see more of these academies run in the future.

We would also like to thank Mid Ulster Council and the LMP for helping to make this

Academy the success it was.
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Appendix 2

MID ULSTER

Labour Market Partnership
Together

O Peaple

Mid Ulster Construction Academy
2023-24

Evaluation Report

1. Introduction and Strategic Context

2. Programme Delivery and Performance Outcomes
3. Sustainability of Employment

4. Participant Evaluation

5. Participants Feedback/Testimonials

6. Case Study

7. Lessons Learnt & Recommendations
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1. Introduction
As a key component of its 2023/24 Action Plan, the Mid Ulster LMP through
consultation with industry stakeholders in the region identified the need for a
Construction Academy to support the industry, specifically targeting participants who
were:
* Mid Ulster District Council residents;
» over the age of 18;
« and were:
o unemployed, long term unemployed, under-employed, or at risk of
redundancy; or
o seeking career progression through upskilling or reskilling; or
o have been economically inactive for any reason (including due to long
term ill-health or disability, caring commitments, early retired, or any
other reason).

In November 2023, People 15t were awarded the contract to successfully deliver a
Construction Academy with the overall objectives being:
» Recruit at least 20 Academy participants and achieve a success rate of
75% (15 participants) completing the programme.
* Engage with employers in order to identify job opportunities within the Mid
Ulster Council area.
« Guarantee an interview for all participants who complete the academy.
* A Minimum of 12 Academy patrticipants gaining employment and at least 8
of these remaining in employment 6 months as a result of the programme.

2. Academy Delivery and Performance

The primary aim of the Academy was to help participants upskill, gain knowledge,
and build confidence in entering or re-entering the workforce. The programme not
only provided opportunities for unemployed individuals but also for those seeking to
upskill or change careers. A key challenge identified was the issue of location and
transportation, particularly in rural areas, which affected some participants' ability to
access training and employment opportunities.

Key Outcomes
The Academy achieved several significant outcomes:

o Participation: The Academy successfully engaged 105% of the target group
of 20, with 21 individuals joining the programme.

« Completion: 18 out of the 21 participants completed the Academy, exceeding
the target completion rate of 75% (15 participants), achieving a 85%
completion rate.

« Employment Outcomes: The Academy aimed to place 12 participants into
employment. It succeeded in placing 10 participants into full-time
employment, and 3 participants were offered apprenticeship opportunities. Of
the 13 participants who gained employment, 11 (84%) remained employed at
the time of evaluation, demonstrating the programme's positive long-term
impact.
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While these outcomes were significant, it is important to note that the success of the
Academy was largely due to tailored mentorship. Staff guidance and mentorship
were crucial in helping participants make the transition into employment successfully,
ensuring that individuals who might have otherwise faced challenges were given the
necessary support.

Performance Qutcomes

9 still in employment
2 still in Appni programme
(1 left Appni programme but
gained full time
employment.

2 left original job roles, new
jobs got but again left those

10 - employment
33—
Apprenticeship NI
(Appni)
programme

105%

roles)
81%
satisfied 13 — satisfied
16/21 responded with the _3— still on benefits no
Academy | interest in work.
from 5 — non engagement

responses

3. Sustainability of Employment

A key focus of the Construction Academy has been on ensuring sustainable
employment for participants. To help achieve this objective, employability mentoring
was provided throughout the duration of the academy and light touch mentoring
continued for six months following completion of the programme.

The People 15t Mentoring Framework has been designed to address both
employability skills and the specific challenges candidates may face in securing and
maintaining employment. Mentors work closely with each participant to develop
personalised career plans, offering guidance on CV preparation, job searching,
interview techniques, and overall job readiness. In addition, regular check-ins ensure
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that any emerging barriers to sustained employment are identified early and
addressed promptly.

Throughout the six-month review period, mentors checked in on participants and
continued to offer support, providing advice on workplace integration, skills
development, and career progression, where needed.

To date, the Academy has seen outstanding results with 9 in long-term employment
and two further participants undertaking apprenticeships through the Apprenticeship
NI scheme.

4. Participant Evaluation

Q1

Did you secure work after participating in the project?
e 13/21 — Recorded finding Work

Gained employment during or after program

14
12

10

B Employed ® NotEmployed

Q2.
Are you currently in receipt of benefits (Yes/No)

e 13/21 — Not on benefits
e 8/21 —Yes

Q4.
If employed, how many hours do you normally work per week?
e 12 Candidates — 31-45 hours
e 1 Candidates — 16-30 hours
e 0 Candidates — 46+ hours
e 0 Candidates — 0 hours
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Q5.
Earnings — If employed, approximately how much do you earn per year?

SALARY AFTER COMPLETING
ACADEMY
£40,000 + £10,000 -

3% £20,000
3%

£20,000 -
£30,000
84%

Q6.

After finishing the project, how confident or not confident do you feel about securing
work?

e Very confident — 13 Candidates
e Confident - 4 Candidates

e Neither - 3 Candidate

e Not very confident — 1 Candidate

Q7.
Do you think you would have secured employment/increased wages/increased skills
if you had not taken part in this project?

e Yes — 1 Candidate
e No — 20 Candidates

No = Yes
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Q8.

How would you describe your overall satisfaction with the Academy?

e Very Satisfied — 18 Candidates
e Satisfied — 3 Candidates

Q9.
Would you recommend participating in an Academy to others?

e Yes — 20 Candidates
e No -1 Candidate

5. Participants Feedback/Testimonials

Adam Somerville: ‘everyone taking the construction academy
was very welcoming. It opened up so many possibilities for

~ me... like getting this job. I've now gained employment in my
local town.

My new job is great. | have freedom to work happily without
looking over my shoulder and that makes me feel trusted and
B valued.’

CONSTRUCTR ™

TRAINING
{|  ACADEN... 7 '

2 Michael Coogan: “Very good, straight
~ forward training; Having always
worked in IT this was something
\ completely different — | am working

B away now and enjoyed the training

P
7 PNSTRUCTION
- RAINING 4

2

“ADEMY {

very much”

Tommy Taylor — says ‘The Construction Academy was fun,
and the class was easy to settle into. It was a great

opportunity for me to get qualifications. I'm so happy to have
been offered an apprenticeship as I've always wanted to work in construction.’

6. Case Study

David Sanderson - https://youtu.be/4hwvITWTdp8?feature=shared

Background

David a 58-year-old part-time Tesco worker living in the Mid Ulster area, always had
an interest in construction. Many years before David worked as a bricklayer but
unfortunately a work-based injury insured David could no longer sustain the physical
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demands of brick laying. David has never wanted to just sit at home and claim benefits
so he took on the part time role in Tesco but always had that itch of construction work
and being on site so when he saw the LMP construction academy he jumped at the
chance. Upon applying to the academy David thought he was too old and might not fit
the profile of what the academy was about. Once we got David enrolled onto the
academy he excelled and when we found Marius, Home Expert & Sons who was
looking to take on a joinery apprentice- it was match made in heaven. David could not
believe at his age he was able to avail of the government funded apprenticeship
program.

David completed and passed his CSR, Working at Heights & Manual handling training
through the academy. Once he completed the training, he then became attractive to
employers and working closely with People 1st mentors he was introduced to Marius.
David went for a trial to which he was successful in securing the employer to allow him
to commence a joinery apprenticeship.

David is a prime example that you are never too old to follow your dreams. The LMP
academy gave David the platform to excel when the opportunity came along. David is
dedicated, punctual and has a willingness to learn which makes him a very attractive
prospect for any employer.

7. Lessons Learnt & Recommendations
Despite the Academy’s successes, several challenges were encountered that
hindered the progress of some participants:

1. Transportation and Location: Participants, particularly in rural areas, faced
significant barriers in terms of transportation to training sites and job locations.
This issue needs to be addressed in future programmes, potentially through
the provision of transport solutions such as pick-up points.

2. Lack of Knowledge of Local Construction Projects: Participants also
struggled due to a lack of information about local construction projects and
available job opportunities along with “cash in hand” culture. This delay in
access to information slowed the pace of participant progress.

3. Engagement with Local Job Benefits offices (JBOs): While there was
good participation from some local JBOs, engagement across the Mid Ulster
area was inconsistent. Continuing to strengthen relationships and improving
collaboration with local JBOs, ensuring all work coaches clearly understand
LMP programmes could result in higher outcomes in future academies.

Success Factors

The Academy’s success was significantly influenced by the strong collaboration with
local partners, including recruitment agencies, construction employers, and JBOs.
Drawing on previous experience from similar initiatives, we leveraged these
partnerships to ensure effective recruitment and better employment outcomes. Our
established relationships with local providers played a pivotal role in the overall
success of the Academy.
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Conclusion and Recommendations

The overall success of the Mid Ulster Construction Academy underscores the need
for such initiatives to continue, as they address the critical demand for skilled
workers in the local construction industry. Moving forward, it is essential to:

« Continue building and maintaining strong relationships with local employers,
JBOs, and recruitment agencies.
o Address transportation barriers, possibly by arranging pick-up points or
providing transport solutions to rural participants.
« Increase collaboration with local JBOs across the Mid Ulster area to ensure
consistent participation and support.
The Labour Market Partnership Mid Ulster Construction Academy has demonstrated
that, with the right support and partnerships, such initiatives can successfully meet
the growing demand for skilled workers in the construction sector, benefiting both
participants and employers alike.
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Letters of Offer Issued to Successful Applicants (January 2025)

Value of Loo
Business Trading Name Property Address Postcode (SO?OE:SJect
Max £4,999)
Annie's Delights 166B Mullaghboy Road Portglenone BT44 8LY £2,009.00
Valley Vehicle Repair 5 Annaloughan Road Augher BT77 OBW £3,265.00
Michael Costelloe Landscaping 18 Ballynakilly Road Cookstown BT80 9BX £3,947.32
Brendan Mulholland Plant Hire 107 Deerpark Road Toome BT41 3SS £4,999.00
JME Joinery 36 Dunmurry Road Draperstown BT45 7ED £4,680.00
Melvin Millar Tiling 189 Eglish Road Dungannon BT70 1LD £3,169.48
Croga Tours Ltd 4 Coltrim Road Moneymore BT45 7QG £3,000.00
DataBytes Software Ltd 63 Blackrock Road Cookstown BT80 9PA £1,071.48
Keenaght Custom Interiors Ltd 6a Keenaght Road Desertmartin BT45 5NP £4,999.00
Dorothy Coulter {Tommy's Kitchen} 302 Killymoon Road Cookstown BT80 8ZA £509.00
Derek Wilson Agricultural Machinery 85A Springhill Road Moneymore BT45 7NN £4,366.71
Weld One Ltd Unit 3 Derryvale Industrial Estate Dungannon BT71 4DT £2,064.51
Rising PR Ltd 105A Eglish Road Dungannon BT70 1LB £1,364.65
The Dog Bath NI 6a Lisnagowan Road Dungannon BT70 3LH £3,300.00
Julie Gilkinson Bookkeeping Services 61B Pomeroy Road Dungannon bt70 3az £1,364.00
Cherrybrook Developments Limited 80 Five Mile Straight Maghera BT46 5LQ £4,999.00
Hunter Tractors Ltd 67 Cookstown Road Moneymore BT45 7YL £4,322.50
OBG & Co 1 Farlough Manor Dungannon BT71 6WS £659.39
Farm Vet Services 57B Station Road Clogher BT76 OAQ £4,999.00
FH Engineering and Fabrications Ltd 16 Scribe Road Bellaghy BT45 8JN £4,999.00
Aughnacloy Golf Club 99A Tullyvar Road Aughnacloy Dungannon BT69 6BL £1,860.00

Page 99 of 104




APPENDIX 3

DTM Electrics Ltd 6 Hall Lane Gulladuff BT45 8PF £2,619.15
O' Gara Contracts Ltd 266A Drum Road Cookstown BT80 9JJ £4,467.50
Seamus Costello 10 Doon Road Draperstown BT45 7)G £4,895.00
Higgins Haulage & Pallet Sales 27 Longfield Lane Desertmartin BT45 5NW £1,536.25
McGuinness Opticians T/A McKenna Opticians 14 Coleraine Road Maghera BT46 5BN £1,481.25
Dreemore Gardening 35 Dungorman Road Dungannon BT71 6SD £653.16
Bardic Educational Arts and Media 9 Hillview Avenue Donaghmore BT70 3DL £3,047.50
C.G Quinn building & groundworks 59 Derrycrin Road Cookstown BT80 OHJ £1,139.40
The Office NI Ltd T/A Lazy Llama 60 Desertmartin Road Moneymore BT45 7RB £3,750.00
BC Plumbing and Heating Contracts Ltd 5 Curragh Broc Lane Knockcloghrim BT45 8SB £3,672.33
Emma Wilson NI Ltd 104 Kilrea Road Upperlands BT46 5SB £4,999.00
Hamilton & Casement Ltd 34 Moor Road Coalisland BT71 4QB £4,999.00
Homemade By Zoe 4 Millers Hill Portglenone BT44 8PD £1,152.18
P Mckenna Motors 7A Derrynoyd Lane Draperstown BT45 7EX £1,145.60
Ross Allen 85 Killycurragh Road Cookstown BT80 9TG £4,999.00
ECP Engineering Ltd 52B Mullaghmoyle Road Coalisland BT71 4PH £4,999.00
Jay Joinery 5 Shanmullagh Park Draperstown BT45 7BF £1,848.11
Devlin Glazing 49 Ballymulligan Road Moneymore BT45 77T £4,999.00
Country Classics Drumenagh House Ballynagarve Road Magherafelt BT45 6NB £4,129.37
R A Blair Ltd 56a Derrygally Road Dungannon BT71 6LZ £3,424.56
CMC Physio 71 Derryvale Road Coalisland BT71 4DY £4,824.49
Carnteel Stores 15 Main Street Carnteel BT69 6EA £2,268.00
Hegan Farms Ltd 29 Lurgy Road Stewartstown BT71 4DF £4,999.00
Seamus McPeake & Sons Ltd 20 Carnaman Road Magherafelt BT45 8PN £4,999.00
The Old Thatch Inn 116 Hillhead Road Castledawson BT45 S8ET £2,159.08
RJ Mulligan Agri 2 Glenhoy Road Augher BT77 ODF £3,269.50
Mc Ivor Aviation 101 Mullaghmore Road Dungannon BT70 1RD £2,008.75
Grayson Guttering 25 Ballynargan Road Coagh BT80 ODT £4,999.00
Conway Kitchens 33 Tulnavern Road Ballygawley BT70 2H) £3,869.50
MJS Garage Services 194 Killyman Road Dungannon BT71 6LN £4,999.00
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Evander Hopper Design Ltd 23 Lough Fea Road Cookstown BT80 9QL £4,999.00
Blackhill Marquees 29 Duntibryan Road Draperstown BT45 7HQ £4,950.00
The Skin Lounge Torrent Valley Business Park Donaghmore BT70 3BF £4,374.50
Mulholland Plant Hire 93 Hillhead Road Toomebridge BT41 3SP £3,487.50
GMB Services (NI) Ltd 13 Tirruadh Square Draperstown BT45 7HF £3,944.60
James Mills - T/A Milcon Services 19 Scutchers Lane Draperstown BT45 7HP £3,977.87
H&Y Millar Haulage 96 Mayogall Road Gulladuff BT45 8PJ £2,121.66
Ab Services 198 Mullaghmore Road Dungannon BT70 3ER £4,482.14
MMI Groundwork Contracts 31 Letteran Road Cookstown BT80 9XW £4,999.00
Blossom Health NI 1 Gortnaskey Road Draperstown BT45 7JX £2,500.00
Brendan Campbell 47A Ballydermot Road Magherafelt BT45 8LF £2,225.00
Ni Surveys Limited 1 Farlough Manor Dungannon BT71 6WS £699.00
Cleary Car Sales Ltd 16 Tullybrick Road Draperstown BT45 7BQ £4,497.50
Wee Buns Cookery School 65 Drumgrannon Road Dungannon BT71 7DY £889.49
Donal Mccrystal T/A Dmc Auto Electrics 92 Gulladuff Hill Gulladuff BT45 8PA £4,999.00
Diane Mccormick Ceramics 18A Brookend Road Stewartstown BT71 5BR £4,692.00
Upperlands Community Development Ltd 67 Kilrea Road Upperlands BT46 5RN £4,999.00
Cafe Blas 125 Main Street Pomeroy BT70 2QP £4,700.00
Splash Ireland Ltd 4B Maghadone Road Moneymore BT45 7SW £4,999.00
E.K.S. Tyres (NI) Limited 145 Moneymore Road Cookstown BT80 9UU £4,999.00
Mclaughlin Engineering 45A Derryvaren Road Coalisland BT71 4QP £2,382.00
Oliver Corey Garages 55-57 Blackrock Road Cookstown BT80 9NZ £4,906.32
David Turkington Joinery & Tiling 6A Terrywinny Lane Cookstown BT80 9EF £4,161.17
Alternative Hair Solutions 55 St. Patricks Street Draperstown BT45 7A) £2,397.00
Carntogher Cabins Ltd 36A Slaghtneill Road Maghera BT46 5NJ £3,958.34
Ignite Plumbing Services (Ire) Ltd 12 Brackagh Road Desertmartin BT45 7RR £4,700.00
Gorestown Garden Products Ltd 47 Annaghnaboe Road Coalisland BT71 4QH £4,832.52
Bounce Abouts Ltd 6 Owen Reagh Road Draperstown BT45 7BU £4,999.00
Thomas Kelly 22 Quarry Road Knockcloghrim BT45 8PZ £2,345.00
Shauna McGuigan Garden Design 26 Gortahurk Road Draperstown BT45 7LA £832.92
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PMAC Plumbing and Heating 43 Ballybeg Road Brocagh BT71 5DX £847.00

CiCo Consulting 21 Glencrew Road Aughnacloy BT69 6EX £1,556.36
CMI Planners 38B Airfield Road, Tome BT41 3SG £2,884.06
CMG Contract Services Ltd 9 Main Street Swatragh BT46 5QB £4,933.34
Beechtree Garden Centre Ltd 45A Quarry Road Knockcloghrim BT45 8NS £4,100.00
Airfield Active Ltd 62A Airfield Road Toomebridge BT41 35Q £1,775.88
Utree Contracts 14 Meenanea Road Cookstown BT80 9NY £4,999.00
Gwen Stevenson: Visual & New Media Artist 24 Carnteel Road Aughnacloy BT69 6DU £4,762.00
C Squared Coffee Ltd T/A Brew & Bia 56A Main Street Augher BT77 0BG £1,047.50
S Conway Contracts & Plant Hire 61 Cavanreagh Road Draperstown BT45 7BS £4,999.00
Colwyn Thompson T/A CT Welding and Fabrication | Unit 12 Rowan Tree Centre Pomeroy BT70 3FD £1,473.96
C & S Home Services Ltd 23 Disert Road Draperstown BT45 7JN £4,832.00
Amb Electrics Ltd 9 Five Mile Straight Draperstown BT45 7EB £3,495.00
Donnelly Plumbing & Heating 19 Cabhan Aluinn Pomeroy BT70 2RR £4,843.86
Glebe Insulation 303 Drum Road Cookstown BT80 9JJ £4,999.00
Smallwood Contracts 301 Drum Road Cookstown BT80 9JJ £4,999.00
Seamus J Devlin Post Office 34 Moneyneany Road Draperstown BT45 7DZ £3,310.00
A4 Accident & Repair Centre Ltd 38 Aghnagar Road Ballygawley BT70 2HP £4,999.00
The Kitchn Catering 8 Magheracastle Avenue Coalisland BT71 5FB £1,540.00
GMC Performance Unit 1 Moyola Industial Estate Castledawson BT45 8HN £2,620.00
Barcro Ltd 246 Shore Road Magherafelt BT45 6LH £3,277.50
New Landscapes 74e Sherrigrim Road Stewartstown BT71 4DH £4,999.00
Harvey Hill Contracts Ltd 107 Boveedy Road Kilrea BT51 5TZ £2,442.81
KMAC Blast and Spray Ltd 40 Aghnagar Road Ballygawley BT70 2HP £4,192.50
FS Consultants Ltd 24A Main Street Augher BT77 O0BD £3,435.93
Mjm Training 6 Bockets Rd Dungannon BT70 2HL £4,750.00
Little Robin Gifts 8 Shanmoy Downs Dungannon BT70 1WF £2,500.00
NB Homes Ltd 143 Drumagarner Road Kilrea BT51 5TN £4,999.00
lan Millar Fabrication Ltd 56 Glenshane Road Magherafelt BT45 8RE £4,999.00
Atlantic Developments (NI) Ltd 101 Dunnamore Road Cookstown BT80 9PF £4,999.00
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Trosca Ltd (T/A Trosca Interiors) 39 Waterfoot Road Magherafelt BT45 6LQ £4,925.00
NME Skin & Beauty 26 St Patricks Street Magherafelt BT45 7AL £4,999.00
Streamline Joinery and Construction Ltd 31C Carnaman Road MAGHERAFELT BT45 8PN £4,999.00
J Lennon & Co. Ltd t/a Lennons Accident Repairs 16 Sandholes Road Cookstown BT80 9AR £4,999.00
Regan Building Contractors Ltd. 18A Moveagh Road Cookstown BT80 9HE £4,825.00
Sperrins Photography 5A Drumenny Road Cookstown BT80 0BX £1,974.50
RJ McCann & Sons Ltd 148 Bush Road Dungannon BT71 6EZ £4,999.00
AMR Pressure Washers 16 Annaghmore Road Cookstown BT80 0JQ £2,150.00
Betty's Ice-Cream 44 Turnabarson Road Pomeroy BT70 2TP £4,999.00
G Connell 86 Drumbolg Road Maghera BT46 5UX £614.07
My Perfect Sofa Ltd T/A McGuckin Furniture 3 Moss Road Cookstown BT80 0BZ £4,999.00
Riverside Civils 34 Killymoyle Road Dungannon BT70 1SA £4,999.00
Canavan Joinery 206 Mountjoy Road Mountjoy BT715DZ £3,450.00
Riverview Kennels and Cattery 30A Lurganagoose Road Magherafelt BT45 8QY £2,165.00
Custom Stone Trading Under J. Gourley & Son 170 Orritor Road Cookstown BT80 9RB £4,200.00
Airfield Academy LLP 62 Airfield Road Toomebridge BT41 35Q £736.48
Martin Kelly Groundworkd Ltd 12 Halfgayne Road Maghera BT46 5PB £4,999.00
Silverson Limited T/A The Lodges at Garvagh 23 Sixtowns Road Draperstown BT45 7BA £4,338.10
Cullear Engineering 33 Carnaman Road Magherafelt BT45 8PN £3,589.56
The Gables Bar and Restaurant 40 Cookstown Road Dungannon BT71 4BQ £1,809.56
Ispini Charcuterie Limited 20 Gorey Road Dungannon BT70 3AG £4,537.02
Tommie McGrath Menswear & Embroidery 97 Main Street Maghera BT46 5AB £2,916.25
Autolawns 16D Ballynacross Road Magherafelt BT45 8PY £4,999.00
Wilder Pet Foods Ltd Old Barrack Yard Moore Street Aughnacloy BT69 6AA £1,950.00
Eva Bella 95 Main Street Maghera BT46 5AB £2,612.57
Fiona Doyle Bookkeeping services 90 Ballynagarve Road Magherafelt BT45 6LA £2,718.50
Parkmore Roofing Ltd 64A Annaghmore Road Castledawson BT45 8DU £4,662.00
Brocagh Precision Enginnering 6 Ballybeg Road Dungannon BT71 5DX £2,050.00
Mc Kennas Bar & Off Sales 57 Main Street Augher BT77 0BG £1,512.08
Mullyneill Properties Limited 37 Mullyneill Road Caledon BT68 4XX £4,999.00
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Petrina O Neill Childcare 8 Bardahessiagh Lane Pomeroy BT70 2RH £2,337.89
Aughrim Engineering 98 Mountjoy Road Coalisland BT71 5EF £4,999.00
The PR Angel.com 11 Derg Lane Magherafelt BT45 6NY £1,483.46
WJ Hanna Machinery Ltd 57 Magherafelt Road Draperstown BT45 7JT £3,463.20
Paul Rainey t/a Rainey Services 30 Drummuck Road Maghera BT46 5ES £4,999.00
BJ Construction 23 Grillagh Hill Maghera BT46 5PR £4,999.00
Killoran Toy Trailers 101 Cadian Road Dungannon BT70 1LZ £4,999.00
JCQ Electrical Ltd 27C Tirgan Road Moneymore BT45 7RZ £1,437.32
S Corr Contracts Ltd 62B Airfield Road Toomebridge BT41 3SQ £4,999.00
David Graham Hairdressing/ D CAAM Ltd 3A Killycolp Road Cookstown BT80 9AD £1,401.60
Raymond Bell Contracts 169 Tanderagee Road Pomeroy BT70 3HS £3,750.00
GBS Fencing & Landscaping 194 Killyman Road Dungannon BT71 6LN £4,999.00
Level Up Online Coaching Ltd Unit 1 Augher Business Park Augher BT77 0AX £1,373.75
Duggan Engineering 6 Carnaman Road Magherafelt BT45 8PN £2,953.14
F Mcquaide Electrical 77 Reenaderry Road Coalisland BT71 4QW £4,925.00
Victory Chimp 181B Glen Road Maghera BT46 5LT £1,336.25
Home Cosmetics Ltd 5-7 Tobermore Road Draperstown BT45 7AG £4,999.00
Johnston Swann Design 2 Hawthorn Grove Bush BT71 6XH £2,310.50
The Meadow Retreat 5 Crosspatrick Road Moneymore BT45 7WH £4,773.80
Valley Auto Tech Ltd 31 Murley Road Fivemiletown BT75 OLL £2,974.50
MJQ Electrical Ltd 70 Killygullib Road Maghera BT46 5QR £4,999.00
Sauna Select Ltd 385 Pomeroy Road Pomeroy BT70 3FD £4,985.31
Old Mc Donald’s Fun Farm 260 Drum Road Cookstown BT80 9JJ £1,175.00
Cafe 3121 57 Main Street Maghera BT46 5AA £2,615.20
Quinn Off Site Ltd 78 Kilmascally Road Dungannon BT71 5Bl £4,075.00
£586,048.56
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