APPENDIX 1

Sammy Kyles

Lough Neagh Rescue
Secretary

Kinnego Lifeboat Station
Kinnego Marina

Oxford Island

Lurgan

BT66 7N]

Dear Mr A McCreesh, Chief Executive 4th February 2025

Lough Neagh Rescue wishes to make a formal request for an annual council contribution of £12,000
towards our search &rescue expenditure for the incoming financial year 2025/26. This request would
represent £12,000 which will keep Mid Ulster Council contribution in line with Armagh, Banbridge
and Craigavon and Antrim and Newtownabbey Borough Councils.

To provide backing information, I have forwarded our accounts for the year end. This expenditure is
based on a pro rata apportionment for general costs or specific Ardboe Station costs which fall clearly
within the Mid Ulster area.

As an independent and competent organisation declared to the Coastguard through the PSNI we have
a pivotal and central role in all search and rescue activities for Lough Neagh and its tributaries. We
operate on a 24/7 365 voluntary service on behalf of the community and other statutory rescue
agencies. As a voluntary organisation we operate to the levels consistent and required with the
Declared Operational Status as recognised by the Coastguard. Our station at Ardboe covers all the
western and south-western shores contiguous with Mid Ulster District Council's area and which
represents the largest coverage of Lough Neagh. Only just this weekend we were tasked to a serious
incident on the river Moyola at Castledawson, where a young teenage girl was extracted from the
water by our team and given First Response Emergency Care.

Over the past 34 years we've had tremendous financial support from all councils around the Lough to
include the three former councils which now form Mid Ulster District Council as a result of this
support over those years we have past our strategic 10-year planning targets and have now embarked
on our new strategy which will see us into 2030. Our Search and Rescue and Flood/Swift water teams
based in Ardboe, Antrim and Kinnego are recognised as key leaders in the voluntary rescue services
on these islands and we operate not only to local NISAR but to the UK DEFRA boat code for Search and
Rescue operations.

Lough Neagh Rescue
Kinnego Bay, Lurgan,
Co Armagh, BT66 7NJ

T: 028 3834 5121 COMPANY NO. NI30528
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In 2023 the council reviewed its contribution level and set it at £12,000. This much appreciated
contribution has indeed help bring us to into the next decade with the delivery of our two new state of
the art lifeboats in March 23, one of which is stationed at our Ardboe station along with our Flood and
swift Water Response team.

While we are now in an excellent position with our latest capital expenditure programme which has
future proofed our assets for the medium term, we still require financial support with our revenue
expenditure.

The past few years has seen expediential increases of these costs with fuel and insurance costs alone
represent a significant increase to our expenditure and unfortunately this is not in the gift of Lough
Neagh Rescue to control.

We have constantly increased standard for our crew to meet from a training and safety aspect and we
also must continue to update our crew PPE in line with current legislation, this all has significant cost
implications, but is a necessity, not only ensure safety of the public on the Lough but also to ensure we
as an organisation are meeting our obligations to protect and ensure the safety of our crew and
volunteers.

As always, we welcome visits from your Councillors and officials to see first-hand the work being
carried out in the area and to this and we would welcome the council Chairperson and the Chair of

your Development Committee to visit the Ardboe station.

In the meantime if you require any further information please call myself (NO. 07731470837) or by
visiting us during training scheduled on a Tuesday evening at 7:00 PM.

[ look forward to hearing from you.
Yours sincerely,
Sammy Kyles

LNR Secretary

Lough Neagh Rescue
Kinnego Bay, Lurgan,
Co Armagh, BT66 7NJ

T. 028 3834 5121 COMPANY NO. NI30528
E: secretary@loughneaghrescue.co.uk CHARITY NO. NIC101051
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APPENDIX 2

SERVICE LEVEL AGREEMENT

BETWEEN

MID ULSTER DISTRICT COUNCIL

AND

LOUGH NEAGH RESCUE

April 2025 — March 2026

THIS AGREEMENT is made on the 1 April 2025
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PARTIES

(1)

(2)

MID ULSTER DISTRICT COUNCIL whose address is at Dungannon Office, 15 Circular
Road, Dungannon BT71 6DT (the "Council"); and

LOUGH NEAGH RESCUE (Charity no. NIC 101051 and Company no. NI 30528) whose
registered office is at, Kinnego Bay, Lurgan Co Armagh BT66 7NJ.

BACKGROUND

a)

LOUGH NEAGH RESCUE is an independent and voluntary organisation, declared to the
Coastguard through the PSNI, as having a pivotal and central role in all search and rescue
activities for Lough Neagh and its tributaries. LOUGH NEAGH RESCUE operate to the
levels consistent and required with the Declared Operational Status as recognised by the
Coastguard. The Search and Rescue and Flood/Swift teams are recognised as key leaders
in the voluntary rescue services on these islands and operate not only to local Northern
Ireland Search and Rescue (NISAR) but also to UK DEFRA boat code for Search and
Rescue.

Search and Rescue and Flood/Swift teams based at Ardboe, Kinnego and Antrim, LOUGH
NEAGH RESCUE operate a 24 hr per day, 7 days per week, 365 days per year service on
behalf of community and statutory rescue agencies.

LOUGH NEAGH RESCUE receive financial support from all the councils surrounding the
Lough (Mid Ulster District Council, Armagh City, Banbridge and Craigavon Borough Council
and Antrim and Newtownabbey Borough Council. This has enabled LOUGH NEAGH
RESCUE to meet their strategic 10-year planning targets and embark on a new strategy up
to 2030.

Financial support provided by Mid Ulster District Council will assist Lough Neagh

Rescue to carry out the search and rescue needs of all of the Western and South Western
shores, (contiguous with Mid Ulster District Council area) as further detailed in Schedule 1
of this Agreement.

The Council have been made aware of two new imminent investments of new equipment,
specifically required for a new active Flood Water Response team in situ and increasing
activity on the Lough for, which requires part of Mid Ulster District Council’s funding
contribution to meet the Search and Rescue needs of Mid Ulster area.

DEFINITIONS

“Charges” shall mean the charges which shall become due and payable by the Council to (2)
LOUGH NEAGH RESCUE in respect of the Services in accordance with the provisions of this
Agreement. Such charges are further set out in Schedule 2 of this Agreement

“Commencement Date” shall mean 1%t April 2025.
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“‘Data Protection Legislation” means all applicable data protection and privacy legislation in
force from time to time in the UK including the UK GDPR; the Data Protection Act 2018 (DPA
2018) (and regulations made thereunder) and the Privacy and Electronic Communications
Regulations 2003 (SI 2003/2426) as amended and the guidance and codes of practice issued
by the Information Commissioner or other relevant regulatory authority and applicable to a

party.

“‘Law” shall mean the laws of Northern Ireland and any other laws or regulations, regulatory
policies, guidelines or industry codes which apply to the provision of the Services or with
which LOUGH NEAGH RESCUE is bound to comply.

“Services” shall mean those services specified in Schedule 1 of this Agreement and any
other such services which may be agreed between the parties from time to time.

“Term” shall mean from the Commencement Date until 315 March 2026

“Working Day” shall mean Monday to Friday, excluding any public holidays in Northern
Ireland.

COMMENCEMENT AND DURATION

This Agreement shall take effect on the Commencement Date and unless terminated
earlier is in accordance with the terms of this Agreement, shall continue for the Term.

SUPPLY OF SERVICES

a. LOUGH NEAGH RESCUE shall provide the Services and provide secretariat to
LOUGH NEAGH RESCUE Company and its structures with a view to providing Search
and Rescue needs of Mid Ulster area as set out in Schedule 1 of this Agreement.

b. Responsibility for the management of the LOUGH NEAGH RESCUE will be vested in
the Board of Directors of LOUGH NEAGH RESCUE.

c. The parties’ authorised representatives for the purpose of this Agreement shall be
Council’s Tourism Manager and the Chairman of LOUGH NEAGH RESCUE.

d. The Council reserves the right to withdraw funding should the LOUGH NEAGH
RESCUE fail to adequately provide the service as outlined in Schedule 1 of this
Agreement which forms the basis of the Council’s agreement to commit funds to it.
Funding will be reviewed by the Council on an annual basis on receipt of the written
request from LOUGH NEAGH RESCUE and will require LOUGH
NEAGH RESCUE to submit end of year progress reports for each year of
the Agreement showing progress against activities. In addition LOUGH
NEAGH RESCUE may be required to attend a committee meeting of Council.

COMPLAINTS PROCEDURE

a. LOUGH NEAGH RESCUE shall operate a procedure for dealing with the repercussions
of defaulting on any of its obligations under this Agreement and/or complaints about
its provision of the Service.
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5. COMPLIANCE AND CHANGE IN LAWS

a.

In performing its obligations under this Agreement LOUGH NEAGH RESCUE shall
have regard to and comply with all applicable Law (including but not limited to the
Health & Safety at Work Act 1974 and any other Law relating to/about health and
safety).

LOUGH NEAGH RESCUE shall monitor and shall keep the Council informed in writing
of any changes in the Law which may impact the Services and shall provide the Council
with timely details of measures it proposes to take and changes it proposes to make
to comply with any such changes.

LOUGH NEAGH RESCUE shall neither be relieved of its obligations to supply the
Services in accordance with the terms of this Agreement nor be entitled to an increase
in the Charges as the result of a change in Law.

6. INSURANCE Required

a.

LOUGH NEAGH RESCUE shall at its own cost effect and maintain with reputable
insurance companies adequate insurance to cover all such risks and liabilities as may
arise in the course of providing the Services including death or personal injury, loss of
or damage to property or any other loss (the “Required Insurances”).Such policies shall
include cover in respect of any financial loss arising from any advice given or omitted
to be given by the The Council, in their limited role in providing financial support to
LOUGH NEAGH RESCUE. This is, in part, to ensure the risk is minimised to the
Council against all claims, demands, actions or proceedings made or brought and all
losses, damages, costs, expenses and liabilities incurred, suffered or arising directly
or indirectly in respect of or otherwise connected with the actions of the Services
provided by LOUGH NEAGH RESCUE.

If, for whatever reason, LOUGH NEAGH RESCUE fails to give effect to and maintain
the Required Insurances, the Authority may make alternative arrangements to protect
its interests and may recover the costs of such arrangements from the LOUGH NEAGH
RESCUE.

The terms of any insurance or the amount of cover shall not relieve the LOUGH
NEAGH RESCUE of any liabilities under the agreement.

7. LOUGH NEAGH RESCUE VOLUNTEERS

a.

In relation to the employment of staff/volunteers, employment/volunteering conditions
and practices must comply with all the relevant Law and should take account of
current good practice in relation to employment/volunteering rights and the promotion
of equality of opportunity and good relations.

The Parties believe that the Transfer of Undertakings (Protection of Employment)
Regulations 2006 (the “Employment Regulations”) will not apply to this Agreement,
whether on its commencement, during the Term on expiry or termination of the
Agreement in whole or in part. In the event that, contrary to the expressed
understanding of the Parties, the Employment Regulations are alleged by any person
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(including a Party, any trade union or staff association, employee representative or
employee) to apply, or held by court of competent jurisdiction to apply, LOUGH
NEAGH RESCUE shall indemnify the Council for all liabilities, claims, losses,
damages, costs and expenses arising out of or in connection with the application of
the Employment Regulations.

AUDIT

a. During the Term and up to 7 years following completion, LOUGH NEAGH RESCUE

shall allow the Council (acting by itself or via any representatives authorised to act on
behalf of the Council) to access any of LOUGH NEAGH RESCUE'S premises, records,
financial or otherwise, systems, personnel or equipment as may be required for the
purposes of (inter alia) fulfilling any legally enforceable request by a regulatory body,
monitoring and evaluating LOUGH NEAGH RESCUE’S compliance with its obligations
under this Agreement, verify the accuracy of the Charges or identify suspected fraud
and to verify the achievement or objectives or progress towards such objectives.

CHARGES

a. The Council shall pay the Charges to the LOUGH NEAGH RESCUE in accordance

with Schedule 2.

If LOUGH NEAGH RESCUE is in breach of any of its obligations relating to this

Agreement as detailed in Schedule 1, then the Council may require LOUGH NEAGH

RESCUE to pay the Council the aggregate of all Charges paid to LOUGH NEAGH
RESCUE during the Term or such lesser amount as the Council may determine.

Mid Ulster District Council shall be entitled to publish details of the assistance referred
to in this letter at such times and in such manner as they may decide.

The Council would expect that its contribution would receive formal recognition by way
of an invitation to the Council Chair to any appropriate regional event/official opening
and mention in publicity pertaining to the event/facility.

INDEMNITY

a. LOUGH NEAGH RESCUE shall indemnify and keep indemnified the Council against all

liabilities, costs, expenses, damages and losses incurred by the Council arising out of
or in connection with:

i. LOUGH NEAGH RESCUE’S breach or negligent performance or non-
performance of this Agreement;

ii. any claim made against the Council arising out of or in connection with the
provision of the Services, to the extent that such claim arises out of the
breach, negligent performance or failure or delay in performance of this
Agreement by LOUGH NEAGH RESCUE.

LIABILITY
a. Nothing in this Agreement limits any liability which cannot legally be limited, including

for:
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i. death and personal injury caused by negligence; and
ii.fraud or fraudulent misrepresentation.

b. Subject to clause 10(a), the Council’s total aggregate liability under this Agreement
shall be limited to the Charges.

12. FREEDOM OF INFORMATION

a. The Council is subject to the terms of the Freedom of Information Act 2000 (the “Act”).
Any information, which comes into the possession of the Council may be subject to
disclosure under the provisions of that Act, unless an exemption applies. Only the
Council can make the decision regarding whether information is disclosable or not. In
arriving at the decision, The Council will take account of the nature of the information,
exemptions provided by the Act, and the public interest. If the information is disclosable
in accordance with the terms of the Council has no discretion to prevent its disclosure.

b. LOUGH NEAGH RESCUE will:

i. provide all necessary assistance and cooperation as reasonably requested by
the Council to enable the Authority to comply with its obligations under the Act;

ii. transfer to the Council all requests for Information relating to this Agreement
that it receives as soon as practicable and in any event within 2 Working Days
of receipt;

iii. provide the Council with a copy of all information belonging to the Authority
requested in the request for information which is in its possession or control in
the form that the Council requires within 5 Working Days (or such other period
as the Council may reasonably specify) of the Council's request for such
information; and

iv. not respond directly to a request for information unless authorised in writing to
do so by the Council.

13. DATA PROCESSING

a. Both parties acknowledge that the only personal data which will be exchanged
between the parties is details of employee/volunteer names of each party. Both
parties acknowledge that they shall each act as independent controllers in respect of
these employee/volunteer names.

b. Both parties will comply with all applicable requirements of the Data Protection
Legislation. This clause is in addition to, and does not relieve, remove or replace, a
party's obligations or rights under the Data Protection Legislation.

c. LOUGH NEAGH RESCUE shall ensure that it has an appropriate privacy policy in
place with those of its employees/volunteers whom shall have their name shared with
the Council.

14. NO PARTNERSHIP OR AGENCY

a. Nothing in this Agreement is intended to, or shall be deemed to, establish any
partnership or joint venture between any of the parties, constitute any party the agent
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of another party, or authorise any party to make or enter into any commitments for or
on behalf of any other party.

b. Each party confirms it is acting on its own behalf and not for the benefit of any other
person.

15. CONFIDENTIALITY

a. The provisions of this clause do not apply to any Confidential information:

i. is or becomes available to the public (other than as a result of its disclosure by
the receiving party or its representatives in breach of this clause);

ii. was available to the receiving party on a non-confidential basis before
disclosure by the disclosing party;

iii. was, is, or becomes available to the receiving party on a nonconfidential basis
from a person who, to the receiving party's knowledge, is not bound by a
confidentiality agreement with the disclosing party or otherwise prohibited from
disclosing the information to the receiving party; iv. the parties agree in writing
is not confidential or may be disclosed;

v. which is disclosed by the Authority on a confidential basis to any central
government or regulatory body.

b. Each party shall keep the other party's Confidential Information secret and confidential
and shall not:

i. use such Confidential Information except for the purpose of exercising or
performing its rights and obligations under or in connection with this Agreement
(Permitted Purpose); or ii. disclose such Confidential information in whole or
in part to any third party, except as expressly permitted by this.

c. A party may disclose the other party's Confidential information to those of its
representatives who need to know such Confidential Information for the Permitted
Purpose, provided that:

i. itinforms such representatives of the confidential nature of the
Confidential Information before disclosure; and

ii. it procures that its representatives shall, in relation to any Confidential
Information disclosed to them, comply with the obligations set out in this clause
as if they were a party to this Agreement,

iii. and at all times, it is liable for the failure of any Representatives to comply with
the obligations set out in this clause.

d. A party may disclose Confidential Information to the extent such Confidential
Information is required to be disclosed by Law (including under the Act), by any
governmental or other regulatory authority or by a court or other authority of competent
jurisdiction provided that, to the extent it is legally permitted to do so, it gives the other
party as much notice of such disclosure as possible.

16. REMEDIATION PROCESS

a. IfLOUGH NEAGH RESCUE is in default in complying with any of its obligations under
this Agreement the Council may, at its sole discretion, choose to terminate this
Agreement in accordance with clause 17 or enter into a remediation plan process. If
the Council chooses to enter into a remediation plan process, it shall give a remediation
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notice to LOUGH NEAGH RESCUE which shall specify the default in outline and the
actions LOUGH NEAGH RESCUE needs to take to remedy the default.

b. The Council shall be under no obligation to initiate a remediation plan process.

c. Within 5 Business Days of receipt of a Remediation Notice, LOUGH NEAGH RESCUE
shall:

i. submit a draft remediation plan, even if it disputes that it is responsible for the
matters which are the subject of the remediation notice; or

ii. inform the Council that it does not intend to submit a remediation plan, in which
event the Council shall be entitled to serve a termination notice.

d. The Council shall either approve the draft remediation plan within 5 Business Days of
its receipt or it shall inform LOUGH NEAGH RESCUE why it cannot accept the draft
remediation plan. In such circumstances, LOUGH NEAGH RESCUE shall address all
such concerns in a revised remediation plan, which it shall submit to the Council within
5 Business Days of its receipt of the Council’s comments. If no such notice is given,
LOUGH NEAGH RESCUE draft remediation plan shall be deemed to be agreed.

e. Once agreed, LOUGH NEAGH RESCUE shall immediately start work on the actions
set out in the remediation plan.

f. If a remediation plan cannot be agreed within 5 Business Days, then the Council may
elect to end the remediation plan process and serve a termination notice.

g. If a remediation plan is agreed between the parties, but LOUGH NEAGH RESCUE
fails to implement or successfully complete the remediation plan by the required
completion date, the Council may:

i. terminate this Agreement by serving a termination notice; or ii. give LOUGH
NEAGH RESCUE a further opportunity to resume full implementation of the
remediation plan.

17. TERMINATION

a. Without affecting any other right or remedy available to it the Council may
terminate this Agreement with immediate effect or on the expiry of the period
specified in the Termination Notice by giving written notice to LOUGH NEAGH
RESCUE if one or more of the following circumstances occurs or exists:
i. if LOUGH NEAGH RESCUE is in material breach of this Agreement, which is
irremediable;

ii. if LOUGH NEAGH RESCUE is in material breach of this Agreement (where,
for the avoidance of doubt, failure to adequately provide the services shall
constitute a material breach) and, where such breach is remediable, fails to
remedy such breach within 3 days of being notified of such breach;

iii. if there is an Insolvency Event; or iv. the Council reasonably believes that the
circumstances set out in regulation 73(1) of the Public Contracts Regulations
2015 apply.

18. TERMINATION ON NOTICE

Without affecting any other right or remedy available to it, the Council may terminate this
Agreement at any time by giving one month’s written notice to LOUGH NEAGH RESCUE.
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WAIVER

a. A waiver of any right or remedy is only effective if given in writing and shall not be
deemed a waiver of any subsequent right or remedy.

b. Adelay or failure to exercise, or the single or partial exercise of, any right or remedy
shall not waive that or any other right or remedy, nor shall it prevent or restrict the
further exercise of that or any other right or remedy.

SEVERANCE

a. If any provision or part-provision of this Agreement is or becomes invalid,
illegal or unenforceable, it shall be deemed deleted, but that shall not affect
the validity and enforceability of the rest of this Agreement.

ASSIGNMENT AND OTHER DEALINGS

a. The Council may at any time assign, mortgage, charge, subcontract, delegate,
declare a trust over or deal in any other manner with any or all of its rights and
obligations under this Agreement.

b. LOUGH NEAGH RESCUE shall not assign, transfer, mortgage, charge,
subcontract, delegate, declare a trust over or deal in any other manner with any of

its rights and obligations under this Agreement without the prior written consent of
the Authority.

ENTIRE AGREEMENT AND VARIATION

a. This Agreement constitutes the entire agreement between the parties and
supersedes and extinguishes all previous and contemporaneous agreements,
promises, assurances and understandings between them, whether written or
oral, relating to its subject matter.

b. No variation of this Agreement shall be effective unless it is in writing and signed
by the parties.

GOVERNING LAW

a. This Agreement and any dispute or claim arising out of or in connection with it
or its subject matter or formation (including non-contractual disputes or claims)

shall be governed by and construed in accordance with the law of Northern
Ireland.

JURISDICTION

a. Each party irrevocably agrees that the courts of Northern Ireland shall have exclusive
jurisdiction to settle any dispute or claim arising out of or in connection with this

Agreement or its subject matter or formation (including non-contractual disputes or
claims).
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Schedule 1 — SERVICE OBJECTIVES & SPECIFICATION
1. AIMS OF THE SERVICE

LOUGH NEAGH RESCUE will provide a Search and Rescue service to Mid Ulster District
Council (MUDC) and the wider areas as specified.

2. ROLES AND RESPONSIBILITES

2.1. LOUGH NEAGH RESCUE will provide the following services for the Council:

2.1.1. LOUGH NEAGH RESCUE will continue to provide a pivotal and central role in all
search and rescue activities for Lough Neagh and its tributaries.

2.1.2. LOUGH NEAGH RESCUE will operate to the levels consistent and required with the
Declare Operational Status as recognised by the Coastguard.

2.1.3. LOUGH NEAGH RESCUE Search and Rescue and Flood/Swift Teams will
operate not only to local NISAR but also to UK DEFRA boat code for
Search and Rescue.

2.1.4. LOUGH NEAGH RESCUE will continue to base Search and Rescue and
Flood/Swift teams at Ardboe, Kinnego and Antrim, to operate a 24 hr per
day, 7 days per week, 365 days per year service on behalf of community
and statutory rescue agencies, to cover all of the western and
southwestern shores contiguous with Mid Ulster District Council area.

2.1.5. LOUGH NEAGH RESCUE will have responsibility to ensure all equipment is
serviced and maintained to standards pertinent to delivery Search and
Rescue and ensure all staff and volunteers working as part of Search and
Rescue and Flood/Swift teams are trained and qualified to standards
recognised by the Coastguard, Northern Ireland Search and Rescue and
UK DEFRA.

2.1.6. LOUGH NEAGH RESCUE will ensure adequate insurances are in place to cover
all potential liabilities.

2.1.7. LOUGH NEAGH RESCUE will provide a 10-year strategic plan with targets up to 2030

2.1.8. LOUGH NEAGH RESCUE will organise Best Practice Visits of both elected members
and officials as and when required.

2.1.9. LOUGH NEAGH RESCUE will submit an annual report by detailing progress
on all key areas of work and its contributions. Report to be submitted by
end of March 2025.

2.1.10. LOUGH NEAGH RESCUE will administer all structures necessary to manage and
implement the funds appropriately.

2.1.11. LOUGH NEAGH RESCUE will facilitate the involvement of Council staff and elected
members in its work.

2.1.12. LOUGH NEAGH RESCUE will provide ongoing support to Council’s objectives.

2.1.13. LOUGH NEAGH RESCUE will meet with Council’s Tourism Service Manager to
discuss progress prior to the end of March 2025.
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SCHEDULE 2 - FINANCIAL & RESOURCING ARRANGEMENT

3.1 The Council has agreed that payment of £12,000 sterling (Twelve Thousand Pounds)
will be paid to LOUGH NEAGH RESCUE for their exclusive use towards the organisation
costs for year 1 April 2025 — 31 March 2026. Payment will be released only upon the
following conditions:

*  Submission of an original invoice. Copies are NOT acceptable.

*  Provision of completed and signed Declaration Form confirming LOUGH NEAGH RESCUE has
all requisite documentation in place.

*  Submission of annual progress report detailing progress on all key areas of work and its
contributions.

*  Mid Ulster District Council will have the right to request repayment of all or part of the assistance
if the conditions outlined in this Agreement are not met.
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ANNEX ONE

ACCEPTANCE FORM

I, Sammy Kyle, as Chairperson of LOUGH NEAGH RESCUE have read and
understood the Council’s Service Level Agreement between LOUGH NEAGH
RESCUE and Mid Ulster District Council.

| agree to comply with the conditions as detailed in these documents and to abide

by those principles and procedures in my role as Chairperson of LOUGH NEAGH
RESCUE.

COUNCIL OFFICIAL LOUGH NEAGH RESCUE (Chairperson)

Signed: Signed:

ADRIAN MCCREESH

Position: Chief Executive Position: Chairperson

DATE: DATE:

Please sign two copies of this Agreement, one to be returned to Mid Ulster District
Council and one to be retained by LOUGH NEAGH RESCUE.
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APPENDIX 3

LOUGH NEAGH

PARTNERSHIP
Ms Mary McKeown
Mid Ulster District Council
Burn Road
Cookstown
BT80 8DT
19/02/2025

Re: Core funding request to Lough Neagh Partnership 2025/26

Dear Mary,

We wish to formally request Mid Ulster District Council for core funding of £24,200 to
Lough Neagh Partnership for the next financial year 2025/26. | would be grateful if you
could include this amount within the Council’s budget. Please let me know if you
require any further information.

Yours Sincerely,

Chie McGuckin ACA

Phone Web Address
028 79417941 infoeloughneaghpartnership.org Unit 3 The Marina Centre
www.loughneaghpartnership.org 135a Shore Road

Ballyronan, BT45 6JA



APPENDIX 4

Mid Ulster District Council Service Level Agreement Progress Report 2024/2025

Progress Report No.2

Project Development

LOUGH NEAGH PARTNERSHIP LTD will continue to develop the following projects for member
Councils (Five in total including ANBC, ABCBC, MEABC, LCBC and MUDC, Mid Ulster District Council:

Projects for Further
Development

Progress First Six Months

Progress Second Six Months

Marketing and
promotion of Lough
Distribution of Lough
Neagh newsletter for
stakeholders and
consumers online,
social media
promotion and
attend and promote
at trade fairs and
exhibitions.

Lough Neagh Partnership regularly
share content across Facebook,
Instagram and on their website and
email marketing for the businesses from
Mid Ulster Council area. These include
profiles with reference to the Artisan
Market pages and campaigns, events
they are involved with and news stories
as well as PR photographs used to
advertise the markets. The markets also
featured boat trips with River Bann
Tours.

Lough Neagh Tours attended Meet the
Buyer 9th April 2024 and followed up by
sending a tour portfolio of key
experiences from the area

including River Bann Tours, Tyrone
Crafted Glass, Rosehill House, Coyle’s
Cottage Lough Neagh’s Stories,
Glenshane Country Farm, Seamus
Heaney Homeplace, Bakehouse NI,
Ballyscullion Park, Katies Cottage and
the Lough Neagh Fisheries Exhibition.

Lough Neagh Partnership hosted two
Danish bird watching tours May & June
2024. These tours both included a boat
trip from Ballyronan Marina to Lough
Beg and back to Toome with River Bann
Tours.

A Fam visit was carried out with an
American group visiting Bakehouse NI,

Newsletters:

Halloween edition issued 28th
October

Christmas edition issued 12th
December

Post & stories shared across social
media

Stakeholders:
Autumn email update issued 21st
November

Algae Information events info issued
3rd October & posted on social
media

UK & Ireland Lakes conference info
issued 19th September & posted on
social media.

Work is underway to collate the
Lough Neagh Tour portfolio ahead of
Meet the Buyer 2025.

Lough Neagh Partnership have noted
a particular increase in enquiries
coming through for Boat Trips and
tours of the Fishermans Co-op at
Toome, these are coming inon a
regular basis and passed on to the
operator to deal with directly. E.g.




Lough Neagh’s Stories & Ballyriff Buffalo
Farm. The first booking has been
secured for September 2025. Many
other referrals for one stop off have
been referred direct to the tour
businesses.

LNP assisted Declan O’Debhlan organise
the festival at Ballyronan on 8th June to
promote the short film, The Eel Fisher

Lough Neagh Tours
Facebook 9,624 followers
Instagram 1,093 followers
X 311 followers

X Love Lough Neagh 1,761 followers

Lough Neagh Artisans
Facebook 3,086 followers
Instagram 2,515 followers
X 143 followers

Lough Neagh Partnership
Facebook 5,339followers
Instagram 204 followers
Twitter 1,113 followers
LinkedIn 458 followers

Mailchimp
1,859 subscribers
Tour operator contacts — 297

for River Bann Tours we have had at
least 20 enquiries over the past year.
Approx. the same for Lough Neagh's
Stories and so far in 2025 we have
passed on five enquiries for the
fishery.

Further correspondence has been
exchanged, and we have had a firm
booking for the tour group from
Denver on 24th September 2025 —
itinerary still to be finalised

Lough Neagh Partnership worked
with Strident media / RTE One on a
six-part series, Scéalta na Lochanna.
It was aired on six consecutive
Mondays from 13th January 2025
and looked at the local stories of
Lough Neagh and Lough Corrib,
drawing on the issues they face and
the challenges and solutions to
protecting the future of both Loughs.
It was very well received and can be
found on RTE Player.

A third Lough Neagh Artisan Market
was held at the Lock Keepers
Cottage in Toome on 22nd
September 2024. Several traders
from MUDC area attended as well as
River Bann Tours.

Planning is underway for the 2025
Lough Neagh Artisan Markets to be
held at the Lock Keepers Cottage in
Toome. The first will be held on
Sunday 27th April 2025. Other dates
have been provisionally set on 8th
June & 21st Sept 2025.

No further progress has been made
to secure funding, we await the
opportunity to apply.

The Lough Neagh Partnership has
secured a communications project




through the NIEA Environment Fund
(Multi Strand) — In-Year 2024/25.
This project commenced in
November 2024 and will complete at
the end of March 2025. It is a
strategic initiative aimed at
increasing public awareness and
engagement regarding the
environmental challenges facing
Lough Neagh, particularly in
response to the Blue-Green Algae
crisis. The overarching objective is to
enhance communication through
mainstream and digital media,
fostering greater understanding of
the ecological significance of the
lough and the actions needed for its
protection. Key elements of the
proposal include a targeted public
relations and social media campaign,
the development of high-quality
photography and videography to
document stakeholder perspectives,
and the production of informative
factsheets and posters. Additionally,
the plan incorporates an outreach
campaign with mobile exhibition
displays in the wider LN catchment,
strategic advertorials in prominent
publications, and the installation of
designation signs at key locations
around the lough. A dedicated
section on the Lough Neagh
Partnership website will serve as a
central hub for resources generated
by the project. These efforts
collectively aim to inform, engage,
and inspire action among local
communities, policymakers, and
stakeholders

Develop a Lough
Neagh Artisan Food
Programme,
identifying artisan

Held two successful Artisan Food
Markets on 28th April & 7h July 2024 at
the Lock Keepers Cottage in Toome
including several traders from MUDC

Planning is underway for the 2025
Lough Neagh Artisan Markets to be
held at the Lock Keepers Cottage in
Toome. The first will be held on




event opportunities
and promotion of
them.

area. Another market is planned for
22nd September 2024.

The group offers members networking
and collaboration opportunities and
mentoring, as well as the regular
markets at the Lock Keepers Cottage in
Toome. As part of the market activities,
boat trips are provided by River Bann
Tours

The Lough Neagh Artisans are hoping to
avail of further funding to develop the
group and are consulting with DAERA to
shape phase two of the project, this is
anticipated to be open from mid-2025.

Sunday 27th April 2025. Other dates
have been provisionally set on 8th
June & 21st Sept 2025.

No further progress has been made
to secure funding, we await the
opportunity to apply

Joint development of
tourism and
economic
programmes with
Mid Ulster District
Council and, assist
with access and
recreational plans
for school lands
Derrytresk, and
Traad
Point/Ballyronan and
Lough Promotion.

Attended second consultation event
regarding Tradd Point.

Met Tradd Point Shooting and
Conservation Club to discuss plans

LNP Ranger met with local Tradd Point
conservation volunteer regarding

placement of a new tern colony

Held consultation event in DerryTresk

LNP attended MUDC Peace
Partnership Launch

Application to NIEA for part
restoration of School Lands rejected.

LNP Board visit to School Lands

Rangers continue to carry out scrub
removal

Development of
Blackwater River,
providing technical
advice associated
with dredging, and
development of the
whole of the Lough
and ownership
models

Lobbied Mid Ulster MP C Mallaghan to
raise issue of Blackwater at North South
Ministerial Council.

2 Positive engagement and meetings
with Shaftesbury Estates.

Met with local MU MP C Mallaghan and
arranged meeting in House of Commons
for all cross party MPS around the
Lough for Nov 2024

Have arranged best practice visit to
Outer Hebrides regarding community
trust models.

Held second meeting with Cathal
Mallaghan and progressed HOP
follow up. Asked MP to lobby for L
Neagh to be included in Waterways
Ireland Remit

Did presentation to ABC Council
asking for strategy on Blackwater
River.

To meet with Blackwater Group

Set up Ownership and Heritage
Resilience working group.




Ownership of bed and soil
discussions are very positive.

Awaiting feedback on SEUPB
application for restoration of School
Lands Bog

Continue to develop
NIEA Shoreline Plan
and securing funding
for a management
plan for Killycolpy
and Killywoolaghan,

Develop new SPA
ASSI RAMSAR plan.
Implement
recommendations
for Lough Neagh
islands and shoreline
plan.

Liaise with SEUPB
and NIEA re School
Lands Project

Conservation work at Kilykolpy
continues.

Islands conservation work and all bird
monitoring continuing via new boat.

Dealt with media response to Blue
Green Algae. Muliinterviews held

Continued PR engagement regarding
blue green algae.

Application to NIEA regarding
development of new SPA (£203,000)
and application for School Lands phase
2 (£185,000)

Major engagement with NIEA and
DAERA and Minister Muir regarding
development of Lough Neagh Blue
Green Algae Report

Conservation work at Kilykolpy
continues.

Islands conservation work and all
bird monitoring continuing via new
boat.

Attended Minister Muir Lough neagh
Forum

Application to NIEA regarding small
part of School Lands rejected by
NIEA.

Help programme for Lough neagh.
Working closely with Ballinderry
Rovers Trust.

Continue to develop
and deliver an
Environmental Farm
Scheme on western
shores of Lough
Neagh by attracting
new funding and
through engagement
with farmers,
landowners, and
relevant
stakeholders to
improve conditions.
Assist Mid Ulster
District Council in
development of an
Agricultural Strategy.

Agreed with DAERA to develop a new
Sustainable Farm catchment
Programme on the Lough working in
partnership with the Rivers Trust.
Application for £55,000 of funds made

Continued with existing two
Environmental Group Farm Schemes
(awarded providing additional £255,000
from April 2023 — Dec 2026.)

New sustainable farm catchment
programmes for Lough being
developed

LNP carrying out major scoping
exercise for all designations around
Lough Neagh

Environmental Farm schemes
continue to be develoepd

Develop funding
applications and
attract investment
from SEUPB NIEA
DAERA for new

Provided updated information to SEUPB
regarding £1.2 million peatland
restoration project at School Lands

Still awaiting SEUPB application decision

Still awaiting SEUPB application
decision

Communications Plan being
developed




environmental

£103,000 Communications Plan

Irish Language progarmme on RTE

programmes approved by NIEA about Lough Neagh and Lough Corrib
was broadcast
Requested meeting with NIEA Water
Management Unit to discuss a major Raised issue of Tradd Point possibly
Citizens Science monitoring programme | becoming a citizens Science centre
on the river catchments of Lough
Neagh.
Develop an To work with Innovation Lab DFF to Attended Innovation Lab and gave
Interdepartmental development new Management feedback on needs of Lough Neagh

Committee for Lough
Neagh and examine

funding Working with NIEA, National Trust and
opportunities for NI Water to develop a major Forever
technical Lough Neagh Master Plan for Lough and

developments of
Lough Neagh
ownership bid.

date

Ownership project.

structure for Lough Neagh

wider catchment. Held 3 meetings to

See above for update on Lough Neagh

Three further meetings held with
National Trust and NI Water
regarding the development of a

Plan

New Ownership working Group set
up and progressing positively

Lottery Heritage resilience plan for
lough has started to be developed

Roles and Responsibilities

LOUGH NEAGH PARTNERSHIP LTD will provide the following services for the Council:

Roles & Responsibilities

Progress

LOUGH NEAGH PARTNERSHIP LTD will assist
with project identification, project co-
ordination and financial management as agreed
for relevant funding programmes.

Financial management and project
coordination continues

LOUGH NEAGH PARTNERSHIP LTD will
represent the agreed vision of the region in
responding to consultations relating to
regional, international, and global issues

LNP meetings with CEOs and senior directors of
new funding bodies and three main Councils

LOUGH NEAGH PARTNERSHIP LTD will organise
Best Practice Visits of both elected members
and officials as and when required.

New EFS meetings to be arranged

LOUGH NEAGH PARTNERSHIP LTD will submit
six monthly reports detailing progress on all key
areas of work and its contributions.

First and second six-monthly report to be
provided for 24/25

LOUGH NEAGH PARTNERSHIP LTD will
administer all structures necessary to manage
and implement the funds appropriately.

All funds recorded

larger Forever Lough Neagh Master




LOUGH NEAGH PARTNERSHIP LTD will facilitate
the involvement of council staff and elected
members in its work.

MUDC Cllrs attend LNP board meetings and
AGM, and feedback reports provided.

LOUGH NEAGH PARTNERSHIP LTD will provide
ongoing support to council’s objectives.

Continual liaison with elected and executive
officers

LOUGH NEAGH PARTNERSHIP LTD Strategic
Manager will meet with Council’s Tourism
Manager at least four times throughout the
year to review and monitor progress.

Manager regularly liaises with MUDC tourism
manager




APPENDIX 5

SERVICE LEVEL AGREEMENT

BETWEEN

MID ULSTER DISTRICT COUNCIL

AND

LOUGH NEAGH PARTNERSHIP LTD

April 2025 — March 2026




THIS AGREEMENT is made on the 31 March 2025.

PARTIES

(1) MID ULSTER DISTRICT COUNCIL whose address is at Dungannon Office, 15
Circular Road, Dungannon BT71 6DT (the "Council™); and

(2) LOUGH NEAGH PARTNERSHIP LTD whose registered office is at, The Marina
Centre, Unit 3, 135A Shore Road, Ballyronan, Magherafelt, BT45 6JA.

BACKGROUND

a) Lough Neagh Partnership (LNP) was formed in 2003 and has a Board of Directors
which is representative of local government, private sector, community sector and
special interest groups. It has delivered a large number of infrastructural and marketing
programmes on behalf of DAERA, Tourism NI, DfC and local authorities.

b) The LOUGH NEAGH PARTNERSHIP LTD co-ordinates and promotes tourism,
environmental and heritage activities on Lough Neagh and the Lough Neagh shoreline
on behalf of the five councils around the lough; Mid Ulster District Council. Antrim and
Newtownabbey Borough Council, Armagh, Banbridge and Craigavon Borough
Council, Mid and East Antrim Borough Council and Lisburn and Castlereagh Borough
Council.

c) In previous years financial contributions were conditional to requests being made to
the other four Councils around the Lough Shore, pro-rata in accordance with the
approximate amount of shoreline and/or activity hubs.

1. DEFINITIONS

“Charges” shall mean the charges which shall become due and payable by the Council
to (2) LOUGH NEAGH PARTNERSHIP LTD in respect of the Services in accordance
with the provisions of this Agreement, as such charges are set out in Schedule 2.

“Commencement Date” shall mean 1st April 2025.

‘Data Protection Legislation” means all applicable data protection and privacy
legislation in force from time to time in the UK including the UK GDPR; the Data
Protection Act 2018 (DPA 2018) (and regulations made thereunder) and the Privacy
and Electronic Communications Regulations 2003 (S| 2003/2426) as amended and
the guidance and codes of practice issued by the Information Commissioner or other
relevant regulatory authority and applicable to a party.

‘Law” shall mean the laws of Northern Ireland and any other laws or regulations,
regulatory policies, guidelines or industry codes which apply to the provision of the
Services or with which LOUGH NEAGH PARTNERSHIP LTD is bound to comply.

“Services” shall mean those services specified in Schedule 1 of this Agreement and
any other such services which may be agreed between the parties from time to time.



“Term” shall mean from the Commencement Date until 31st March 2026.
“Working Day” shall mean Monday to Friday, excluding any public holidays in Northern
Ireland.

2. COMMENCEMENT AND DURATION

This Agreement shall take effect on the Commencement Date and unless terminated
earlier is in accordance with the terms of this Agreement, shall continue for the Term.

3. SUPPLY OF SERVICES

a. LOUGH NEAGH PARTNERSHIP LTD shall provide the Services and provide
secretariat to LOUGH NEAGH PARTNERSHIP LTD Company and its structures with
a view to enhancing the region and bring funding in partnership with all 5 local authority
members for the duration of the Term and in accordance with the provisions of this
Agreement.

b. Responsibility for the management of the LOUGH NEAGH PARTNERSHIP LTD will
be vested in the Board of Directors of LOUGH NEAGH PARTNERSHIP LTD and its
executive team.

c. The parties’ authorised representatives for the purpose of this shall be the Tourism
Service Manager and the Strategic Manager of LOUGH NEAGH PARTNERSHIP LTD.

d. The Council reserves the right to withdraw funding should the LOUGH NEAGH
PARTNERSHIP LTD fail to adequately provide the service as outlined in this
document, which forms the basis of the Council’s agreement to commit funds to it.
Funding will be on an annual basis and will require LOUGH NEAGH PARTNERSHIP
LTD to submit 6 month and end of year progress reports for each year of the
Agreement showing progress against the targets and the plan for the year ahead. In
addition, LOUGH NEAGH PARTNERSHIP LTD may be required to attend a
committee meeting of council to outline their progress to date and work for the future
months.

4. COMPLAINTS PROCEDURE

a. LOUGH NEAGH PARTNERSHIP LTD shall operate a procedure for dealing with
the repercussions of defaulting on any of its obligations under this Agreement and/or
complaints about its provision of the Service.

5. COMPLIANCE AND CHANGE IN LAWS

a. In performing its obligations under this Agreement LOUGH NEAGH PARTNERSHIP
LTD shall have regard to and comply with all applicable Law (including but not limited
to the Health & Safety at Work Act 1974 and any other Law relating to about health
and safety).

b. LOUGH NEAGH PARTNERSHIP LTD shall monitor and shall keep the Council
informed in writing of any changes in the Law which may impact the Services and shall
provide the Council with timely details of measures it proposes to take and changes it
proposes to make to comply with any such changes.



c. LOUGH NEAGH PARTNERSHIP LTD shall neither be relieved of its obligations to
supply the Services in accordance with the terms of this Agreement nor be entitled to
an increase in the Charges as the result of a change in Law.

6. INSURANCE

a. LOUGH NEAGH PARTNERSHIP LTD shall at its own cost effect and maintain with
reputable insurance companies adequate insurance to cover all such risks and
liabilities as may arise in the course of providing the Services including death or
personal injury, loss of or damage to property or any other loss (the “Required
Insurances”). Such policies shall include cover in respect of any financial loss arising
from any advice given or omitted to be given by the Supplier. This is, in part, to ensure
the risk is minimised to the Council against all claims, demands, actions or
proceedings made or brought and all losses, damages, costs, expenses and liabilities
incurred, suffered or arising directly or indirectly in respect of or otherwise connected
with the actions of the Services provided by LOUGH NEAGH PARTNERSHIP LTD.

b. If, for whatever reason, the LOUGH NEAGH PARTNERSHIP LTD fails to give effect
to and maintain the Required Insurances, the Authority may make alternative
arrangements to protect its interests and may recover the costs of such arrangements
from the LOUGH NEAGH PARTNERSHIP LTD.

c. The terms of any insurance or the amount of cover shall not relieve the LOUGH
NEAGH PARTNERSHIP LTD of any liabilities under the agreement.

7. LOUGH NEAGH PARTNERSHIP STAFF

a. In relation to the employment of staff, employment conditions and practices must
comply with all the relevant Law and should take account of current good practice in
relation to employment rights and the promotion of equality of opportunity and good
relations.

b. The Parties believe that the Transfer of Undertakings (Protection of Employment)
Regulations 2006 (the “Employment Regulations”) will not apply to this Agreement,
whether on its commencement, during the Term on expiry or termination of the
Agreement in whole or in part. In the event that, contrary to the expressed
understanding of the Parties, the Employment Regulations are alleged by any person
(including a Party, any trade union or staff association, employee representative or
employee) to apply, or held by court of competent jurisdiction to apply, LOUGH
NEAGH PARTNERSHIP LTD shall indemnify the Council for all liabilities, claims,
losses, damages, costs and expenses arising out of or in connection with the
application of the Employment Regulations.

8. AUDIT

a. During the Term and up to 7 years following completion, LOUGH NEAGH
PARTNERSHIP LTD shall allow the Council (acting by itself or via any representatives
authorised to act on behalf of the Council) to access any of LOUGH NEAGH
PARTNERSHIP LTD’S premises, records, financial or otherwise, systems, personnel
or equipment as may be required for the purposes of (inter alia) fulfilling any legally



enforceable request by a regulatory body, monitoring and evaluating LOUGH NEAGH
PARTNERSHIP LTD’S compliance with its obligations under this Agreement, verify
the accuracy of the Charges or identify suspected fraud and to verify the achievement
or objectives or progress towards such objectives.

9. CHARGES

a. The Council shall pay the Charges to the LOUGH NEAGH PARTNERSHIP LTD in
accordance with Schedule 1 and 2.

b. If LOUGH NEAGH PARTNERSHIP LTD is in breach of any of its obligations relating
to this Agreement, then the Council may require LOUGH NEAGH PARTNERSHIP
LTD to pay the Council the aggregate of all Charges paid to LOUGH NEAGH
PARTNERSHIP LTD during the Term or such lesser amount as the Council may
determine.

c. Mid Ulster District Council shall be entitled to publish details of the assistance
referred to in this letter at such times and in such manner as they may decide.

d. The Council would expect that its contribution would receive formal recognition by
way of an invitation to the Council Chair to any appropriate regional event/official
opening and mention in publicity pertaining to the event/facility.

e. LOUGH NEAGH PARTNERSHIP LTD shall be required to submit 6 month and end
of year progress reports for each year of the agreement showing progress against the
targets and the plan for the year ahead. In addition, LOUGH NEAGH PARTNERSHIP
LTD may be required to attend a committee meeting of council to outline their progress
to date and work for the future months.

10. INDEMNITY

a. LOUGH NEAGH PARTNERSHIP LTD shall indemnify and keep indemnified the
Council against all liabilities, costs, expenses, damages and losses incurred by the
Council arising out of or in connection with:

i. LOUGH NEAGH PARTNERSHIP LTD’s breach or negligent performance or
non-performance of this Agreement: -

ii. any claim made against the Council arising out of or in connection with the
provision of the Services, to the extent that such claim arises out of the breach,
negligent performance or failure or delay in performance of this Agreement by
LOUGH NEAGH PARTNERSHIP LTD.

11. LIABILITY

a. Nothing in this Agreement limits any liability which cannot legally be limited,
including for:

i. death and personal injury caused by negligence; and
ii. fraud or fraudulent misrepresentation.



b. Subject to clause 10(a), the Council’s total aggregate liability under this Agreement
shall be limited to the Charges.

12. FREEDOM OF INFORMATION

a. The Council is subject to the terms of the Freedom of Information Act 2000 (the
“‘Act”). Any information, which comes into the possession of the Council may be
subject to disclosure under the provisions of that Act, unless an exemption applies.
Only the Council can make the decision regarding whether information is disclosable
or not. In arriving at the decision, The Council will take account of the nature of the
information, exemptions provided by the Act, and the public interest. If the information
is disclosable in accordance with the terms of the Council has no discretion to prevent
its disclosure.

b. LOUGH NEAGH PARTNERSHIP LTD will:

i. provides all necessary assistance and cooperation as reasonably requested by the
Council to enable the Authority to comply with its obligations under the Act;

ii. transfer to the council all requests for Information relating to this Agreement that it
receives as soon as practicable and in any event within 2 Working Days of receipt;

iii. provide the Council with a copy of all information belonging to the Authority
requested in the request for information which is in its possession or control in the form
that the Council requires within 5 Working Days (or such other period as the Council
may reasonably specify) of the Council's request for such information; and

iv. not respond directly to a request for information unless authorised in writing to do
so by the Council.

13. DATA PROCESSING

a. Both parties acknowledge that the only personal data which will be exchanged
between the parties is details of employee names of each party. Both parties
acknowledge that they shall each act as independent controllers in respect of these
employee names.

b. Both parties will comply with all applicable requirements of the Data Protection
Legislation. This clause is in addition to, and does not relieve, remove or replace, a
party's obligations or rights under the Data Protection Legislation.

c. LOUGH NEAGH PARTNERSHIP LTD shall ensure that it has an appropriate
privacy policy in place with those of its employees who shall have their name shared
with the Council.

14. NO PARTNERSHIP OR AGENCY

a. Nothing in this Agreement is intended to, or shall be deemed to, establish any
partnership or joint venture between any of the parties, constitute any party the agent
of another party, or authorise any party to make or enter into any commitments for or
on behalf of any other party.



b. Each party confirms it is acting on its own behalf and not for the benefit of any other
person.

15. CONFIDENTIALITY
a. The provisions of this clause do not apply to any Confidential information:

I. is or becomes available to the public (other than as a result of its disclosure by the
receiving party or its representatives in breach of this clause);

ii. was available to the receiving party on a non-confidential basis before disclosure by
the disclosing party;

iii. was, is, or becomes available to the receiving party on a non-confidential basis from
a person who, to the receiving party's knowledge, is not bound by a confidentiality
agreement with the disclosing party or otherwise prohibited from disclosing the
information to the receiving party;

iv. the parties agree in writing is not confidential or may be disclosed;

v. which is disclosed by the Authority on a confidential basis to any central government
or regulatory body.

b. Each party shall keep the other party's Confidential Information secret and
confidential and shall not:
i. uses such Confidential Information except for the purpose of exercising or
performing its rights and obligations under or in connection with this Agreement
(Permitted Purpose); or ii. disclose such Confidential information in whole or
in part to any third party, except as expressly permitted by this.

c. A party may disclose the other party's Confidential information to those of its
representatives who need to know such Confidential Information for the Permitted
Purpose, provided that:

i. it informs such representatives of the confidential nature of the Confidential
Information before disclosure; and

ii. it procures that its representatives shall, in relation to any Confidential
Information disclosed to them, comply with the obligations set out in this clause
as if they were a party to this Agreement,

iii. and at all times, it is liable for the failure of any Representatives to comply
with the obligations set out in this clause.

d. A party may disclose Confidential Information to the extent such Confidential
Information is required to be disclosed by Law (including under the Act), by any
governmental or other regulatory authority or by a court or other authority of competent
jurisdiction provided that, to the extent it is legally permitted to do so, it gives the other
party as much notice of such disclosure as possible.

16. REMEDIATION PROCESS

a. If LOUGH NEAGH PARTNERSHIP LTD is in default in complying with any of its
obligations under this Agreement the Council may, at its sole discretion, choose to
terminate this Agreement in accordance with clause 17 or enter into a remediation
plan process. If the Council chooses to enter into a remediation plan process, it shall



give a remediation notice to LOUGH NEAGH PARTNERSHIP LTD which shall specify
the default in outline and the actions LOUGH NEAGH PARTNERSHIP LTD needs to
take to remedy the default.

b. The Council shall be under no obligation to initiate a remediation plan process.

c. Within 5 Business Days of receipt of a Remediation Notice, LOUGH NEAGH
PARTNERSHIP LTD shall:
i. submits a draft remediation plan, even if it disputes that it is responsible for
the matters which are the subject of the remediation notice; or
ii. inform the Council that it does not intend to submit a remediation plan, in
which event the Council shall be entitled to serve a termination notice.

d. The Council shall either approve the draft remediation plan within 5 Business Days
of its receipt or it shall inform LOUGH NEAGH PARTNERSHIP LTD why it cannot
accept the draft remediation plan. In such circumstances, LOUGH NEAGH
PARTNERSHIP LTD shall address all such concerns in a revised remediation plan,
which it shall submit to the Council within 5 Business Days of its receipt of the Council’s
comments. If no such notice is given, LOUGH NEAGH PARTNERSHIP LTD draft
remediation plan shall be deemed to be agreed.

e. Once agreed, LOUGH NEAGH PARTNERSHIP LTD shall immediately start work
on the actions set out in the remediation plan.

f. If a remediation plan cannot be agreed within 5 Business Days, then the Council
may elect to end the remediation plan process and serve a termination notice.

g. If a remediation plan is agreed between the parties, but LOUGH NEAGH
PARTNERSHIP LTD fails to implement or successfully complete the remediation plan
by the required completion date, the Council may:

i. terminates this Agreement by serving a termination notice; or

ii. give LOUGH NEAGH PARTNERSHIP LTD a further opportunity to resume

full implementation of the remediation plan.

17. TERMINATION

a. Without affecting any other right or remedy available to it the Council may terminate
this Agreement with immediate effect or on the expiry of the period specified in the
Termination Notice by giving written notice to LOUGH NEAGH PARTNERSHIP LTD
if one or more of the following circumstances occurs or exists:

i. if LOUGH NEAGH PARTNERSHIP LTD is in material breach of this
Agreement, which is irremediable;

ii. if LOUGH NEAGH PARTNERSHIP LTD is in material breach of this
Agreement (where, for the avoidance of doubt, failure to adequately provide the
services shall constitute a material breach) and, where such breach is
remediable, fails to remedy such breach within 3 days of being notified of such
breach;

iii. if there is an Insolvency Event; or



iv. the Council reasonably believes that the circumstances set out in regulation
73(1) of the Public Contracts Regulations 2015 apply.

18. TERMINATION ON NOTICE

Without affecting any other right or remedy available to it, the Council may terminate
this Agreement at any time by giving one month’s written notice to LOUGH NEAGH
PARTNERSHIP LTD.

19. WAIVER

a. A waiver of any right or remedy is only effective if given in writing and shall not be
deemed a waiver of any subsequent right or remedy.

b. A delay or failure to exercise, or the single or partial exercise of, any right or remedy
shall not waive that or any other right or remedy, nor shall it prevent or restrict the
further exercise of that or any other right or remedy.

20. SEVERANCE

a. If any provision or part-provision of this Agreement is or becomes invalid, illegal or
unenforceable, it shall be deemed deleted, but that shall not affect the validity and
enforceability of the rest of this Agreement.

21. ASSIGNMENT AND OTHER DEALINGS

a. The Council may at any time assign, mortgage, charge, subcontract, delegate,
declare a trust over or deal in any other manner with any or all of its rights and
obligations under this Agreement.

b. LOUGH NEAGH PARTNERSHIP LTD shall not assign, transfer, mortgage, charge,
subcontract, delegate, declare a trust over or deal in any other manner with any of its
rights and obligations under this Agreement without the prior written consent of the
Authority.

22. ENTIRE AGREEMENT AND VARIATION

a. This Agreement constitutes the entire agreement between the parties and
supersedes and extinguishes all previous and contemporaneous agreements,
promises, assurances and understandings between them, whether written or oral,
relating to its subject matter.

b. No variation of this Agreement shall be effective unless it is in writing and signed by
the parties.

23. GOVERNING LAW

a. This Agreement and any dispute or claim arising out of or in connection with it or its
subject matter or formation (including non-contractual disputes or claims) shall be
governed by and construed in accordance with the law of Northern Ireland.

24. JURISDICTION

a. Each party irrevocably agrees that the courts of Northern Ireland shall have
exclusive jurisdiction to settle any dispute or claim arising out of or in connection with



this Agreement or its subject matter or formation (including non-contractual disputes
or claims).



SCHEDULE 1 - SERVICE OBJECTIVES & SPECIFICATION
1. AIMS OF THE SERVICE

LOUGH NEAGH PARTNERSHIP LTD will provide a service to Mid Ulster District
Council (MUDC) that will deliver the priorities in their agreed LOUGH NEAGH
PARTNERSHIP LTD Independent Strategic Review and Plan 2023 - 2028 providing
services to the wider whole Lough. This permits all areas to work together in
developing and setting priorities for the region and play a pivotal role in the formation
of strategic alliances between key stakeholders in the region.

2. PROJECT DELIVERY
2.1. Integrated Departmental and Council Services

"LOUGH NEAGH PARTNERSHIP LTD will continue to develop the following projects
for member Councils around the entirety of Lough Neagh: -

A. Marketing and promotion of Lough Neagh by sharing information on LNP
websites and weekly posts on social media channels, producing and
distributing Lough Neagh monthly newsletters for stakeholders and consumers.
Attendance and promotion at relevant trade fairs and exhibitions (minimum of)
2 per year.

B. Continue to develop a Lough Neagh Artisan Food and Crafts cluster, including
the development of new and existing artisan members, and identifying artisan
event opportunities and promotion of both. To attract at least 4 new businesses
in the Mid Ulster Area.

C. NIEA Shoreline Plan implement recommendations for Lough Neagh islands
and ASSI actions for year 2025.

D. Continue to develop and deliver the Environmental Farm Scheme on the shores
of Lough Neagh by attracting new funding and through engagement with
farmers, landowners and relevant stakeholders to improve conditions.

E. Develop actions from the application to the SEUPB for the school lands.
Examine Shared Island and wider funding opportunities to assist with the
delivery of the recommendations within LNP Independent Strategic Review and
Plan 2023 — 2028.

F. Develop an Interdepartmental Committee for Lough Neagh and examine
funding opportunities for technical developments of Lough Neagh ownership
bid.

G. Continued development and management of Killycolpy and Killywoolaghan
Nature Reserve, putting cattle into the existing Nature Reserve.Assist and
examine opportunities for the Blackwater River.


https://protect-eu.mimecast.com/s/L741CE8Mgc3ggLpTNijSp?domain=loughneaghpartnership.org/

H. Continue to develop new structure for Lough Neagh with DAERA and the
DAERA Minister.

I. Delivery of 2 presentations on Lough Neagh in MUDC area.

3. ROLES AND RESPONSIBILITES

3.1. LOUGH NEAGH PARTNERSHIP LTD will provide the following services for the
Council:

3.1.1. LOUGH NEAGH PARTNERSHIP LTD will assist with project identification,
project co-ordination and financial management as agreed for relevant funding
programmes.

3.1.2. LOUGH NEAGH PARTNERSHIP LTD will represent the agreed vision of the
region in responding to consultations relating to regional, international and global
issues.

3.1.3. LOUGH NEAGH PARTNERSHIP LTD will organise Best Practice Visits of both
elected members and officials as and when required.

3.1.4. LOUGH NEAGH PARTNERSHIP LTD will submit 6 monthly reports detailing
progress on all key areas of work and its contributions.

3.1.5. LOUGH NEAGH PARTNERSHIP LTD will administer all structures necessary
to manage and implement the funds appropriately.

3.1.6. LOUGH NEAGH PARTNERSHIP LTD will facilitate the involvement of council
staff and elected members in its work.

3.1.7. LOUGH NEAGH PARTNERSHIP LTD will provide ongoing support to council’s
objectives.

3.1.8. LOUGH NEAGH PARTNERSHIP LTD Strategic Manager will meet with
Council’'s Tourism Service Manager at least 2 times throughout the year to review and
monitor progress.



SCHEDULE 2 - FINANCIAL & RESOURCING ARRANGEMENT

3.1 The Council has agreed that payment of £24,200 sterling (Twenty-four thousand
two hundred pounds) will be paid to LOUGH NEAGH PARTNERSHIP LTD for
organisation costs for year 1 April 2025 — 31 March 2026.

Payment will be released only upon the following condition:

e Submission of an original invoice. Copies are NOT acceptable.

e Provision of completed and signed Declaration Form confirming LOUGH
NEAGH PARTNERSHIP LTD has all requisite documentation in place

e Mid Ulster District Council will have the right to request repayment of all or part
of the assistance if the conditions outlined in this Agreement are not met.



ANNEX ONE

ACCEPTANCE FORM

I, Gerry Darby, as Strategic Manager of LOUGH NEAGH PARTNERSHIP LTD have
read and understood the Council’'s Service Level Agreement between LOUGH
NEAGH PARTNERSHIP LTD and Mid Ulster District Council.

| agree to comply with the conditions as detailed in these documents and to abide by

those principles and procedures in my role as Strategic Manager of LOUGH NEAGH
PARTNERSHIP LTD.

Council Official LOUGH NEAGH PARTNERSHIP LTD
Strategic Manager

Signed: Signed:

Position: Position:

CHIEF EXECUTIVE

Name (Block Capitals) Name (Block Capitals):

ADRIAN MCCREESH

Date: Date:
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