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Trust / GP workstreams

• Building capacity in primary care

• Primary / secondary care clinical engagement

• Elective care

• End of life care
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Deliver 

value by 

optimising 

Resources

Productivity

Cost control

Sustainability
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Nurture our 

People, 

Enable our 
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Teams



Care ● Compassion ● Community

Improve 

Population 

Health and 

Address 

Health and 

Social Care 

Inequalities
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