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OURVISION

DEVELOPING PEOPLE / ACHIEVING POTENTIAL

MISSION STATEMENT

TO PROVIDE LIFELONG LEARNING OPPORTUNITIES FORTHE
PEOPLE OF THE SOUTH WEST REGION AND BEYOND, THROUGH
QUALITY EDUCATION AND TRAINING IN SUPPORT OF ECONOMIC,
SOCIAL AND COMMUNITY DEVELOPMENT

o, o N o L .
Excellence BinnovVationt Teamwork ° Integrity
be the best INPIOVEISAEENEN  together we can delivering on
we can

B do better what we promise




STRATEGIC PRIORITIES

* Support for Industry
* Social Inclusion
* Widening Access

& Participation
* Entrepreneurship
* International
 STEM

FUTURE OF WORK

Artificial Intelligence &
Machine Learning
Cyber Security
e-health
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QUALITY & PERFORMANCE 2012 - 2017

- YEAR TITLE OF INSPECTION SCRUTINY RESULT

Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process

Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process

Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process

An Evaluation of Social Inclusion Provision

An Evaluation of Continuing Professional Development

Inspection for Further Education and Work Based Learning Provision south West College
Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process

Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process - Steps to Work
Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process - TFS & App NI
Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process

Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process - TFS & App NI
Scrutiny Inspection of Self Evaluation & Quality Improvement Planning Process

An Evaluation of Innovation — InnoTech South West College
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STRATEGIC CONTEXT

Programme for Government

Programme for Government
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STRATEGIC CONTEXT

e FE Means Success

* Generating our Success: The Northern Ireland
Strategy onYouth Training

* NI Draft Industrial Strategy : Economy 2030
* UK Industrial Strategy
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 Graduation to Success: HE m\\
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e AccesstoSuccess: FE



SWC AND THE COMMUNITY PLAN

N * Grow high value and sustainable employment opportunities and link these to
- o skills development.
r Community Plan

Jyear pian 10l
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* Work to ensure every 18-year old person has a positive ‘learning, work and life
destination’.

* Support the Mid Ulster Skills Forum.

» Develop and deliver a tailored high level Apprenticeship programme to meet
the specific needs of Mid Ulster industry.

* Scope, develop and deliver a Mid Ulster Engineering Centre of Excellence.

* Extend the number and range of Foundation Degrees and Degree courses
delivered locally.

* Extend the provision and access to part-time education for adult returners.

* Ensure all Mid Ulster schools are supported to deliver STEM, entrepreneurial
and creative development skills programmes.

* Develop and make available to 11-18 year olds an ‘Engaged Youth’
development initiative.
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412% growth in 10 yrs
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and 900 staff

enrolements in STEM

0z

ENNISKILLEN

International Student N World first
& Staff Exchanges EU Project Income Mandarin Chinese Suziuinuhle
ampus




N SkillBuild

DESIGNERS

YTy DESIGN

excellence in construction
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Students are well equip‘,*p_gd to play an important role in the local economy and community due to
the skills, initiative and resilience developed as part of their educational experience at SWC.

SWCiis a place where everyone is treated with respect and where ability — not background —is
valued.
We are open with one another and support people with specific needs.

We don't settle for second best. We strive for excellence in all we do, and work actively to support
students and staff to perform at the very highest level.

By doing so, our teaching and training makes a real and demonstrable impact on the economy,
environment and community in Tyrone, Fermanagh and beyond.




SouthWest
College

Employer Engagement & Social Inclusion
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| ) NI,
COLLEGE AND INDUSTRY A PARTNERSHIP MODEL
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*  Gold and Higher LeveI Appr
. Foundation Degrees

ftl?shlps

; ”m

. Traineeships o
Further Education /
R&D Programmes |
Scholarships

Skills Academy

Entitlement Framework

Building the talent pipeline

Employers Developing Future Business Leaders in Mid Ulster




Economic
Engagement

Continuining
Professional
Development

Communication

NI Professional
& Technical
Provision

Future

Curriculum :
scoping

Sector
Partnership

FE SECTOR ENGINEERING HUB

TO PROVIDE EXCELLENCE IN THE DEVELOPMENT AND DELIVERY
OF ENGINEERING PROFESSIONAL AND TECHNICAL EDUCATION,
CURRICULUM, SKILLS SUPPORT AND INNOVATION FOR THE
NORTHERN IRELAND ENGINEERING AND ADVANCED
MANUFACTURING SECTOR.

Identify and benchmark against global best practice in engineering
curriculum and skills development at operator, technical and
professional level.

Ensure provision is aligned with the current and future needs of the
engineering sector through sectoral partnerships and increased
collaboration with employers.

Raise awareness of the NI College sector capability amongst
engineering & advanced manufacturing stakeholders.

Work collaboratively to build capacity to provide increased economic
engagement, innovation and specialist skills support to SMEs in areas
linked to College engineering specialisms.

Contribute to the ambition to attract more and better students and
females into engineering, through development of high-quality careers
advice and modernising the appeal of the industry to young people.



SUPPORT FOR ENGINEERING

Entitlement Framework

Sheet Metal Work
Hand Fitting
Engineering Measurement

and Design

Cluster”

PT Technical Training

CAD / Solid Works
Employer Support
Programme

Assured Skills

FE & Apprenticeships

Performing Engineering
Operations

Fabrication and Welding
Fitters/Machinists
Engineering Management
Technical Support (GOLD
Apprenticeship)
Maintenance/Service (GOLD

Apprenticeship)

“"SWC Providing Curriculum, Provision and Services
to Meet the Needs of a World Class Manufacturing

HE

PhDs

Foundation Degree
Higher Level Apprentice
Higher National
Certificate/Diploma



GOLD ENGINEERING APPRENTICESHIP
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http://www.bluemacmanufacturing.com/
http://www.bluemacmanufacturing.com/
http://geda.co.uk/
http://geda.co.uk/
http://www.rapidinternational.com/
http://www.rapidinternational.com/
http://www.google.co.uk/url?url=http://edgeinnovate.com/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjficbf-q_PAhUEXBoKHfLADVwQwW4IFjAA&usg=AFQjCNHLGPO0QdL9H1s4h535vvHScHWZFg
http://www.google.co.uk/url?url=http://edgeinnovate.com/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjficbf-q_PAhUEXBoKHfLADVwQwW4IFjAA&usg=AFQjCNHLGPO0QdL9H1s4h535vvHScHWZFg
http://www.kaneprecisionengineering.com/home
http://www.kaneprecisionengineering.com/home
http://www.northernhydraulics.com/home
http://www.northernhydraulics.com/home
http://www.google.co.uk/url?url=http://www.sh-dz.net/creagh-concrete.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjhsdyA_K_PAhVHVxoKHaKzDncQwW4IFjAA&usg=AFQjCNGKxBq0gephgIvv32XujuUToedpMw
http://www.google.co.uk/url?url=http://www.sh-dz.net/creagh-concrete.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjhsdyA_K_PAhVHVxoKHaKzDncQwW4IFjAA&usg=AFQjCNGKxBq0gephgIvv32XujuUToedpMw
http://www.bruce-eng.co.uk/index.aspx
http://www.bruce-eng.co.uk/index.aspx
https://www.google.co.uk/url?url=https://www.airport-suppliers.com/supplier/mallaghan-engineering-ltd&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwi0-sOV_a_PAhWM6xoKHSlrCf0QwW4IGDAB&usg=AFQjCNEqSvotxP6Kxn7mb2zIVhOmFRSCjg
https://www.google.co.uk/url?url=https://www.airport-suppliers.com/supplier/mallaghan-engineering-ltd&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwi0-sOV_a_PAhWM6xoKHSlrCf0QwW4IGDAB&usg=AFQjCNEqSvotxP6Kxn7mb2zIVhOmFRSCjg

Careers Fair key facts 2017

Number of participating companies — 25

et ﬂ‘ Value of equipment exhibited - £2m

englneenng Number of attendees — 600

Number of Expressions of interest —125 Bl /SWCGetEngineering

o

?ﬁ

X

‘ '..Kf-;;,s'\

-




SOUTH WEST COLLEGE SOCIAL INCLUSION
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suse”

Step-up to Sustainable employment

Combhalrle Ceantair Depariment of
LarUladh @ Agriculture, Environment

Mid Ulster

District Council

and Rural Affairs

W DTS DL

South West College Social Inclusion

SUSE+ Impacts Mid Ulster Council Area: 2015-2018

Participants

Level One Qualifications Achieved

Essential Skills Qualifications Achieved

Participants Entering Employment

Progression to Education & Training

Rural Participants

Caomhairie Ceantair
Fhear Manach agus na hOmai

Northern Health Fermanagh & Omagh
J and Social Care Trust District Council
/ Southern Health

m Western Health
4 and Social Care Trust

and Social Care Trust

675
1,273

198

211 (31%)

143
407 (60%)

This Programme is part financed by the European Social Fund and

the Department for the Economy



SOUTH WEST COLLEGE SOCIAL INCLUSION OFFER 2018-2022

GOV STRATEGY m Impact in Mid Ulster

"\]T] European Social: Combat Poverty  £3,759,474 Funding of £1,879,736 supporting 900 citizens to gain
Use and Enhance Social Inclusion Fund confidence, motivation and qualifications, and support to
e S progress to education, training or employment
F PP European Social: Combat Poverty  £4,747,221 Funding of £263,734: Supporting 64 young people aged 16-24
and Enhance Social Inclusion Fund years to achieve qualifications and progress into education,

employment or training.

Peace IV: Support Peace & €4m Funding 800,000 euro supporting 160 young people aged 16-24
Reconciliation to improve Good Relations, Citizenship and Personal
Development

2 People and Place - a strategy for £110,000 per annum Funding £55,000 p.a. to support residents in Dungannon and
GONG> Neighbourhood Renewal’ Coalisland NRA enter education, employment or training
“PLACES ' -
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College

Enterprise & International




STRATEGIC CONTEXT

COLLEGE DEVELOPMENT PLAN

ENCOURAGING AN INTERNATIONAL OUTLOOK AND AWARENESS SO THAT STUDENTS
AND STAFF HAVE THE CONFIDENCE TO OPERATE IN A GLOBAL ENVIRONMENT

FURTHER EDUCATION MEANS SUCCESS

ALL ASPECTS OF COLLEGE'S ACTIVITIES IN THE INTERNATIONAL AREA WILL BE
EXPLORED, INCLUDING STUDENT AND LECTURER EXCHANGES/PLACEMENTS,
PARTNERSHIP ARRANGEMENTS WITH DIFFERENT COUNTRIES AND INSTITUTIONS,
AND THE EXTENT TO WHICH, AND HOW, COLLEGES CAN EXPLOIT OPPORTUNITIES TO
SELL THEIR EDUCATION AND TRAINING EXPERTISE IN INTERNATIONAL MARKETS

NORTHERN IRELAND INDUSTRIAL STRATEGY

WE WILL WORK WITH OUR UNIVERSITIES & FURTHER EDUCATION COLLEGES TO FIND
NEW WAYS TO INCREASE ENROLMENTS OF INTERNATIONAL STUDENTS AND THE SUPPLY
OF EDUCATIONAL SERVICES BY OUR INSTITUTIONS OVERSEAS



SWCINTERNATIONAL ACTIVITY

- SWC activity reflects an International

perspective
- Staff and Student Exchanges
- Strategic Partnerships & Projects
- International Student Recruitment

- International Delivery of Curriculum




BENEFITS OF INTERNATIONALISATION

ENHANCED
REPUTATION

EMBEDDING AN
INTERNATIONAL
MINDSET

IMPROVING
FINANCIAL STUDENT &
SECURITY STAFF
ASPIRATIONS

CONTINUOUS

PROMOTING IMPROVEMENT IN
INCLUSION & TEACHING &

DIVERSITY LEARNING




IMPACT ON SWC

Rooms Té
Drawing
Sciep.
af

* 300 students & staff participating
in European mobility’s in the past

3 years

* Delivery of Mandarin Chinese
language training to 3,600

students

* 25+ European Collaboration

Projects

* International Curriculum

Development Projects




INTERNATIONAL PARTNERS

O CANADA KSR
O USA DENMARK SWEDEN
ICELAND
O LITHUANIA T RUSSIA
O TURKS & CAICOS GERMANY ?
ISLANDS BULGARIA
IRELAND O
éFRANCE ? CYPRUS CHINAT
PORTUGAL (L
l O GREECE INDIA
SPAIN
ARUBA
? ITALY ? MALAYSIA
ZAMBIA T

AUSTRALIA (f
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ERASMUS+ STUDENT EXCHANGES

* 300 students have taken part in a European
mobilities o

||
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* 2017- 2019 ‘Training Skills for Future Thrills’
funding for 150 student mobility's

» 3 week work placement with employers
based across Europe including Sweden,
France, Spain, Germany, Lithuania &
Iceland

* High-calibre network of employers including
~The Hilton Hotel Reykjavik



Automotive Technology Toolkit for vocational education in India

@®® BRITISH
®©® COUNCIL



China Developments — BCT Mandarin, MOOC

BCT MANDARIN, MOOC

Online MOOC in Business Mandarin
Chinese

Aimed at those interested in
developing basic communication
skills for developing business links in
China

Officially recognised BCT Mandarin
Chinese qualification

Course is delivered online and is
accredited by Hanban, China.



RESEARCH PRESENTED AT INTERNATIONAL CONFERENCES

2017

South Pacific Passive House Conference, Christchurch, New Zealand
21st International Passive House Conference, Vienna, Austria
North American Passive House Network Conference, California, USA

1st International Symposium on Small-scale Intelligent Manufacturing Systems (SIMS),

Narvic, Norway
Creative Construction Conference, Budapest, Hungary

sth International Workshop of Advanced Manufacturing and Automation, Shanghai, China

22nd European Biomass Conference and Exhibition, Hamburg Germany
TA3, Transatlantic Training and Technology Alliance, Indianapolis USA



ENTREPRENEURIAL
" ACTION“ THOUGHT



REGIONAL
BENEFITS

SWC

| ENTREPRENEURSHIP |
FramewoRrk

ENTERPRISE
HUB




Develop a hub for enterprise activities to encourage
students to consider new venture creation and self-
employment as valid options.

Establish the importance of entrepreneurial education to
help develop students

capabilities that can be applied in

a range of contexts.

Raise the local and national profile of the college as
‘entrepreneurial' with focussed celebration of success
activities.

Expand the effective model for social enterprise.

Deepen the culture of enterprise & entrepreneurship
(staff and students).
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