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Trust corporate objectives

Build Northern Partnerships and Integrate Care
Continue to improve Outcomes and experience
Deliver value by optimising Resources

Nurture our people, enable our talent and build our Teams
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Improve population Health and address health and social care inequalities
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Build Northern Partnerships and Integrate Care
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Trust / GP workstreams

* Building capacity in primary care

* Primary / secondary care clinical engagement

e Elective care
e End of life care
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Other partners

* Dalriada Urgent Care

* Domiciliary care

* Direct payments
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Continue to Improve Outcomes and Experience
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Ambulance turnaround

NIAS >3h Antrim Area Hospital
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Endoscopy waits

Endoscopy waiting >26 weeks

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

fﬁ ﬂ 9 ﬁ #feamNORTH %

Working together Excellence  Openness & Honesty Compassion



Hsc)

Northern Health
and Social Care Trust

Deliver Value by Optimising Resources
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Nurture our people, enable our talent and build our Teams
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Improve population Health and address health and
social care inequalities
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Integrated Care System

Delivering Together — for the population of today and tomorrow
ICS NI

Priorities Priorities

Area Integrated

7 Partnership Boards v
Shared Shared
Outcomes Outcomes
Locality
4 Planning s
Groups
Population Population
Health Data Health Data
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We provide compassionate care with our
commuhnity in our community
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