APPENDIX 1

Minutes of Coalisland Town Centre Forum Meeting
Tuesday 5" November at 5.30pm
Cornmill Heritage Centre

Coalisland
Present
Clir Niamh Doris Mid Ulster District Council (Chair)
Clir Malachy Quinn Mid Ulster District Council
Patrick Anderson Department for Communities
Melanie Campbell Coalisland & District Development Association
Francie Molloy MP Coalisland Residents & Community Forum
Raymond O’Neill Coalisland Traders Association
Dermot McGirr Translink
In Attendance
Oliver Donnelly Mid Ulster District Council
Catherine Fox Mid Ulster District Council
Mark Leavey Mid Ulster District Council
DISCUSSION
1 Apologies
Clir Dan Kerr Mid Ulster District Council
Cllr Joe O'Neill Mid Ulster District Council
Cllr Robert Colvin Mid Ulster District Council
Cllr Ronan McGinley Mid Ulster District Council
Declan Dorrity The Venue/The Beer Shed
JP McCartan PSNI
Ursula Marshall Mid Ulster Disability Forum
Brian O Neill Coalisland Credit Union
Mark Kelso Mid Ulster District Council
Adrian McCreesh Mid Ulster District Council
Fiona McKeown Mid Ulster District Council
Michael McGibbon Mid Ulster District Council
Colin McKenna Mid Ulster District Council
2. Introductions were carried out by all present.
3. Minutes of Previous Meeting Monday 7" October 2019
Proposed by P Anderson
Seconded by F Molloy and agreed: -




That the minutes of the meeting held on Monday 7t October 2019 were a true and
accurate record of proceedings.

Matters Arising from Previous Meeting

A meeting has been scheduled for Thursday 7 November with Nigel Hill to discuss
the relocation of the Gortgonis play park to another site and to discuss play
provision in the redeveloped site.

Coalisland Project Updates
e Coalisland Public Realm Scheme

M Leavey updated that there was a delay in the start of the Public Realm scheme
as the contractors were waiting on the delivery of materials. These have now
arrived and it is proposed that works will commence soon on Platers Hill.

The Traders have agreed to allow the Contractors to work beyond the Christmas
Embargo which was set at 23 November. Work can go beyond this into the first
week of December finishing around 7 December.

Work on road crossings at Main Street is due to commence tomorrow (6%
November) and will take approximately 1 day. A lane closure will be operational
on Main Street for the duration of the works.

R O’Neill asked as to the progress of the approval of the one way system on Main
Street. M Leavey updated that it is still with DFI for approval.

F Molloy asked if there was a possibility that the updated scheme map be sent to
him.

Cllr N Doris asked if there are loading bays part of the scheme to which M Leavey
stated that there are plans but there needs to be a balance between them and
parking bays.

P Anderson informed members that a Road Safety Audit was carried out focusing
on three timeframes.

a) Current traffic flow

b) During Construction

c) When the Public Realm Scheme is complete.

e Gortgonis Recreation Centre Redevelopment

Procurement for the Contract Team will be finalised on January 2020. The Design
Team are finalising drawings for the project.

e Halloween & Christmas Events




CliIr Doris stated that the Halloween event was extremely successful. There were
good numbers attending each of the events organised by the community groups
and the Council event on Halloween night at Gortgonis.

F Molloy suggested the Town Centre Forum write to Council to show their
appreciation. He also stated that the issue surrounding tyres put on bonfires
needs to be addressed. There are still a lot of tyres being dropped off by local
businesses at the bonfire site and there appears that there is little any organisation
can do about it.

Action: ClIr N Doris to write to Council to thank them for supporting the
Halloween event

Town Centre Graffiti

C Fox updated that a specification is being drafted through Property Services to
remove graffiti from areas around towns.

CCTV Cameras

The installation of CCTV cameras in the Cornmill is now complete.

Department of Finance — Non — Domestic Rates Review Consultation Event —
(Monday 14t October 2019, 7pm, Hill of the O’Neill & Ranfurly House,
Dungannon)

The consultation event on Non —Domestic rates was held in Dungannon and was
well attended. The final date for submission of responses is 11 November 2019
and the Town Centre Forum is to draft a response for this date.

Action: C Fox to draft response and forward to Forum for comment.

Any Other Business

Clir N Doris raised that the bus shelter at Brackaville is not suitable and there is
negotiations with a local landowner to provide land for its relocation.

Action: M Leavey is to contact Eamon O’Hagan to progress this issue.
Enterprise Week will be held between the 18" and 22" November in various

locations across Mid Ulster. A Job Fair will be held on 20 November in
Cookstown. A broadsheet of events was circulated to all Members for information.

Date of Next Meeting

Date of next meeting will be Monday 2 December 2019 @ 5.30pm.
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Meeting Duration
Meeting ended at 6.50pm
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1.0 Introduction

To mark Global Entrepreneurship Week 2019, the inaugural Mid Ulster Enterprise Week
took place between Monday 18™ and Friday 22" November 2019 at business venues across
the district.

Organised by Mid Ulster District Council, with support from partners which include Mid
Ulster Enterprise Partnership, Mid Ulster Skills Forum, Invest NI, Business in the
Community, Department for Communities, Network Personnel and business leaders, the
week’s focus was on allowing people to explore their enterprising potential, whether
they’re at pre-start, start or growth stage.

Twenty-seven events took place across the week, from drop-in business advice clinics to
specific workshops which focussed on everything from financial fithess to developing a
compelling sales pitch, with several large scale events also on the agenda, including a
major Job Fair, Launch of the MEGA Network and New Business Showcase and a
Business Funding and Support Event.

2.0  Mid Ulster Enterprise Week 2019 Outputs

v' Extensive programme of 27 free events (including 4 large scale events) held
across the district;

Total of 1,147 business stakeholders attended the programme of events;

55 employers and 450 people attended the Mid Ulster Job Fair;

204 people attended the MEGA launch and engagement event;

100 people attended the New Business Showcase event;

12 funding/support agencies attended the Business Funding and Support Event;

NN N N

High Social Media Engagement:-

o 36 twitter posts, 59,854 impressions (number of times a tweet has been
delivered to twitter stream of users), 2319 engagements (Number of
users that interacted with post);

o Visit Mid Ulster facebook - 24 facebook posts, 41,515 people reached,
3826 people engaged, 1,784 video views.

o Discover Dungannon facebook - 5 facebook posts, 5,323 people reached,
264 people engaged, 112 video views.

o Visit Cookstown facebook event page - 5 facebook posts, 13,671 people
reached, 1,359 people engaged.

o Visit Magherafelt facebook- 5 facebook posts, 7,099 people reached, 378
people engaged.

v Council Website Analytics - 1,833 page views from 9" to 19" November 2019.



3.0 Marketing & Promotion

The promotional focus was digital-first, using social media channels to push traffic to a
specific enterprise week web page, with a specially created animated explainer video
produced to support the week’s events and an e-zine also created and issued.

Other support included an events brochure, press and radio advertising and an outdoor
advertising campaign including billboards and adshels.

The events were also promoted via e-invitations to the Council’s key business networks.
A promotional video has been created to capture Mid Ulster Enterprise Week 2019 in a

visual format and is available to view on the Council’s YouTube channel:
https://youtu.be/7tWmHU6dfzO



https://youtu.be/7tWmHU6dfzQ

4.0

Mid Ulster Enterprise Week - Programme of Events

Event Name

Event Speaker

Venue

Developing a Compelling Sales Pitch
Workshop

Una McSorley, Marcomm Training

Greiner Packaging, Killyman Road, Dungannon

‘Getting to Yes’ — Negotiation and Influencing
Skills Workshop

Camilla Long, Bespoke Communications

Seamus Heaney HomePlace, Bellaghy

Innovate Your Business Workshop

N/A

STEM Centre, SWC

Introduction to Good Employment Practice
Seminar

Patrick McAuley, Labour Relations Agency

MJM Training, Ballygawley

Selling your Business Workshop

Sarah Travers, Bespoke Communications

The EIk Complex, Toomebridge

Women In Business Panel

Panel discussion

Brew Coffee Shop, Moy

Business Bites @ CAFRE

Peter Simpson

Food Innovation Centre, Loughry Campus, Cookstown

Developing a Deeper Understanding of
Mental Health in the Workplace Workshop

Dr Hugh Quigley

Emerson, Cookstown

New Business Showcase

N/A

Burnavon Theatre, Cookstown

MEGA Engagement Event

Various

Glenavon House Hotel, Cookstown

Taking Care of your Business Workshop

Mairaid McMahon, FSB

The Junction, Dungannon

Coffee with Carol

Carol Doey, The Hub BT80

Killymoon Golf Club, Cookstown

Coffee with Colin

Colin Neill, Hospitality Ulster

Café Latte @ Ranfurly House Arts and Visitor Centre,
Dungannon

Coffee with Cathy

Cathy Martin, CMPR

The Terrace Hotel, Magherafelt

Bid to Win! A Tender Ready Workshop

Janis Simpson-Mahoney, Global Education
Ltd

The Gables, Dungannon

Mid Ulster Job Fair

N/A

Cookstown Leisure Centre

Managing through Turbulent Times Seminar

Feargal McCormack, PKF-FPM Accountants

Bloc Blinds, Magherafelt

Instagram for Business Workshop

Emma Gribben, Digital by Emma

The Junction, Dungannon

Instagram for Business Workshop

Emma Gribben, Digital by Emma

Cookstown Enterprise Centre

Instagram for Business Workshop

Emma Gribben, Digital by Emma

Workspace, Magherafelt

Harnessing the Power of Social Media
Workshop

Declan Murtagh, Brilliant Red

Specialist Joinery Group, Maghera

Financial Fitness Seminar

Sean Cavanagh, Sean Cavanagh & Co
Accountants

The Edge Gym, Augher

Business Funding and Support Event

Adrian Logan

Food Innovation Centre, Loughry Campus, Cookstown

A total of 1,147 business representatives from Mid Ulster attended the above events




5.0 Synopsis of the Four Large Events
The following four large events were held as part of Enterprise Week:-

1. New Business Showcase 2019

The Small Business Showcase was organised in conjunction with Mid Ulster Enterprise
Partnership and was held in the Burnavon Theatre on Tuesday 19" November 2019.
Designed to celebrate the high level of entrepreneurial activity in Mid Ulster, it provided an
opportunity for 19 recent business starts to showcase their products and sell to the public.
It was also designed to encourage others considering self-employment to take the first
steps by promoting the opportunities offered by the ‘Go For It’ business start programme
and enable new potential entrepreneurs to talk to those who had already done it. Eight
business support agencies were also present, including Mid Ulster Enterprise Partnership,
South West College, Enterprise NI, local banks and credit unions to provide advice and
guidance.

A total of 100 people attended the event and browsed the stalls; the enterprise partners
present received a number of inquiries to the Programme about support on offer.

Quotes from Exhibiting Small Businesses:-

‘Fantastic opportunity to meet other local entrepreneurs and collaborate’
(Soul Insight and The Fox & Bean)

‘Fantastic event. Very grateful to Mid Ulster Council for the support and opportunity. Made
some great contacts today’ (Safron’s Essential Qils)

‘Delighted. | sold a lot of product and met lots of new customers’ (Molly & Me Candles)

‘This was a really well run event with lots of opportunities for networking and meeting new
businesses and potential clients’. (WyseBites)
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2. MEGA Launch & Engagement Event

This capacity event, held in the Glenavon House Hotel, Cooktown attracted 204 prominent
stakeholders from the sector and beyond and provided a fantastic showcase for
manufacturing and engineering in Mid Ulster.

The event was hosted by Malachi Cush and included a live Q&A with an expert panel and
a host of guest speakers which included Clir Martin Kearney (Chairman, Mid Ulster
Council), Paul Maropoulos (Director & Professor of Advanced Manufacturing Innovation),
Gareth Hetherington (Director Economic Policy Centre), Adrian McCreesh (Director of
Business & Communities, Mid Ulster Council), Darragh Cullen (Managing Director, Edge
Innovate), Angela McGeown (Director, CBI) and Rose Mary Stalker (Chairperson, Invest
NI).

The high profile launch event provided an opportunity for companies and stakeholders
alike to engage with each other, learn more about the MEGA initiative and how they can
play a role in delivering the project’s objectives. Indeed, MEGA'’s business membership
has now grown from 8 to 22 and 4 new sub-groups have been created comprising a
variety of stakeholders who attended the event.

Quotes from Businesses in Attendance:-

‘The event provided an excellent platform to garner invaluable insight to the industry, into
strategies for growth and development in Mid Ulster and the opportunity to network and
engage with key stakeholders in building new collaborative ways to further advance
Manufacturing and Engineering in the region.” (Darragh Cullen, Managing Director of
Edge Innovate and Chair of the MEGA Collaborative Network)

‘So what do you do if you want to attract and develop skills to grow your business? You
get a group of like-minded, progressive employers together; invite all of your local schools
and presto! you develop a MEGA network to tackle the problem together.” (Camilla Long,
Career Encode)

‘One of the best events this year. Congratulations to Maria Curran, Darragh Cullen and
the MEGA team for starting to challenge and improve the way we educate the future
workforce.’ (STS Training)




3. Mid Ulster Job Fair

This event was organised and delivered by Mid Ulster Council, in partnership with the
Department for Communities, Mid Ulster Skills Forum and Network Personnel and held in
Cookstown Leisure Centre on Wednesday 20" November 2019 from 12pm to 6pm. The
Job Fair aimed to offer people who are seeking employment the opportunity to meet a
range of prospective employers and apply for work. Fifty five employers took part, with
representatives from the manufacturing, hospitality, construction, food and agri-food,
engineering, care and retail sectors on hand to answer questions and discuss employment
opportunities. A number of support agencies from Mid Ulster exhibited at the event and
provided advice and guidance on training and employment programmes currently available
for anyone seeking to upskill or retrain.

Key Outputs:-
55 local employers from Mid Ulster showcased job opportunities;

11 support organisations and agencies from Mid Ulster exhibited on the day;
450 people attend the event (52% male and 48% female);

AN N NN

20% of attendees were in full time/part time employment, 46% were unemployed
and 33% were in education;

\

54% of those attending were aged between 18 and 49. There were 87 (32%)
people from exit survey who that were aged under 18. The remaining 16% of
attendees were aged 50 and over;

v' 97% of job-seekers resided within the Mid Ulster Local Government District;

<

Of the total attending, 60% were qualified to the level of GCSE A*- C or equivalent
or higher. 21% possessed a higher education level qualification;

v' 88% of attendees who responded to the exit survey were either ‘very satisfied’ or
‘satisfied’ with the job fair.
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4. Business Support and Funding Event

The Business Support and Funding event was held in the Food Innovation Centre,
Loughry Campus, on Friday 22" November 2019 from 10am to 1pm, and proved to be a
very informative and enjoyable session compered by Adrian Logan, the well known TV and
Radio personality from Dungannon. The event was organised to inform local businesses
both new and existing, who operate within the Mid Ulster area of the range of funding and
support available from 12 local and regional support organisations (including Mid Ulster
District Council, InterTradelreland and Invest NI). There was also an opportunity to have a
one-to-one with funders/support staff on how they could help businesses and social
enterprises progress. The event included a ‘Mid Ulster’ themed quiz and prizes.

Quotes from Participating Businesses:-

“Found the event very informative on all local organisations that provide help and support
to business.” (EM Accountants)

“Great to have funding and support services in one room — very useful and informative.”
(River Bann Tours)

“It was very informative, | did not know there was as much help for small businesses in the
local area.” (McGahan Engineering Ltd)




6.0 Conclusion

The first ever Mid Ulster Enterprise Week in 2019 provided a dynamic programme of
events for entrepreneurs, start-ups and established businesses across the district. Holding
a number of the events in local business premises provided a fantastic opportunity to
showcase local success stories and develop new relationships and partnerships.

Feedback from attendees and the various economic stakeholders involved in Mid Ulster
Enterprise Week 2019 has been very positive indeed.

Plans are already underway for Mid Ulster Enterprise Week 2020, which we hope will build
on the success of last year’s event.

| would remind you to have a look at the short video on Council’s YouTube Channel
below which gives a flavour of the wide range of activities and events held during

Mid Ulster Enterprise Week 2019 https://voutu.be/7tWmHU6dfzO

Fiona McKeown
Head of Economic Development
Mid Ulster District Council

February 2020


https://youtu.be/7tWmHU6dfzQ

Highlights from the Week

Event Feedback from
Businesses

Monday 18th Leon Hughes,

November 2019 Artfunkle

Developing a
Compelling Sales
Pitch Workshop

“Excellent from start to
finish, Una was an
amazing presenter
and | was totally
engaged in the
workshop. Brilliant
first Workshop to
attend”

Photograph

Monday 18th
November 2019

‘Getting to Yes’ —
Negotiation and
Influencing Skills
Workshop

Nicola McGeehan,
Travel Ireland

“l found today’s event
absolutely priceless.
The content was
excellent and | am
definitely going home
with food for thought
and enjoyed the
networking element.”

Monday 18th
November 2019

Introduction to Good
Employment Practice
Seminar

Joanne Lucas, South
West College

“The seminar was very
interesting, a golden
nugget. Great
information and well
organised.”

~

Enterprise

xplore your enterprising potentialt

2,22 November 2019

Monday 18th
November 2019

Selling your Business
Workshop

Lisa McElroy,
Kinestcomms

“Quite simply, this was
a fantastic, engaging
and informative event.
Plenty of food for
thought and a room
full of people who |
would guess are now
really fired up about
the potential in their
business. A great
opportunity for
entrepreneurs.”




Tuesday 19th
November 2019

Developing a Deeper
Understanding of
Mental Health in the

Bridie Kelly, Aware NI
“This was a fantastic
event, invaluable to
companies. Well done
to the District Council
for providing this

Workplace Workshop | opportunity for
companies. Thank
you!”

Tuesday 19" Jim Crozier, Barcro

November 2019 Ltd

Bid to Win Workshop

“A well-structured and
delivered event. This
was a very informative
seminar providing
simple but effective
approaches to helping
us to further our
business goals.

Thank you”

Enterprise

B, |
Explore your ;%
enterprising r# | 7

Thursday 21st
November 2019

Instagram for
Business workshops

Sinead Crooks, VIP
Gifts

“A fantastic insight to
starting an insta
account. So much

easy to follow pointers,

which has, gave me

the confidence to open “

an account. Wasn't
too sure if this was too
technical for me but
now feel Emma has
given me the tools to
turn it out and be
confident in doing so.”

Thursday 21st
November 2019

Financial Fithess
Seminar

Danny Hughes,
Danske Bank

“Mid Ulster is leading
the way in providing
such seminars to the
Business community.
Well done!”

WE ARE
THE

10



MID ULSTER ENTERPRISE WEEK 2019 BROCHURE (PG 1 OF 2)

'.quslqr.
, finline |

Mid Ulster "
Enterpnse

Ex; our efterprising potential!

13 22 Huvember 2019

ik

IMON oo

Developing a Compelling
Sales Pitoh

Greiner Fackaging Lid, Dungannan
10L00am - 12.30pm

Una McSorey,
Marcomm Traindng

Introduotion to Good
Employment Practice
MU Training, Balygawiey
2100pm = L. 00pm.

Paitrick MoAuley,

Lobour Arhstions Agency

This informal semirar will provide
a vakuable introduction to the come

Thits session will help you get chermerits of good employment
your message, persanality and ice and the cortribation to

credibility across ciearly and organisational effectiveness and

corsstently in every pitch. With performance. 1t will also detail

Business Bites [ Longhey
Food Innoartson Centre,

Loughry Campas, Cookstown
BOLD0am = T2 00pnm

drink producer?

Come along for a cofles and ik to
Loughry Campus staf, and Invest
Kl and see how to acoess key data

A you a new or establshed food or

Ghemavon House Hotel, Coolestown
12 30pm = 2. 30pm

The MEGA (Manufaciuring and
Ergrearng Growth Advancement)
Wetwork will offically launch at

an Invitational Engagement Event.
Local presenter and singer, Malachi

practical demorstration as a guide,
you will leam to prepare and
structure an impacthd pitch, kearning
effective use of visual aids, how to
manage your body language and
cortraliing nerves.

Innovate Your

Business Workshop

STEM Centre, Sowth West College,
Dungannca

TLi00am - LidDpm

This Warkshop is designed to aid
e growth of businesses by helping
theem realize the valse of their ideas.
Throughs specialised innovation
suppart products can be developed,
SEMVICES im| nouction
become mone efficent and new
OEtmers can be staced. The
STEM Cerfne, South 'West College
can masimise the commerndal
potential of your innovations by
ofiering advice, support, direction
and funding.

‘Getting toYes'
Negotintion and
Inflnencing Skills
Heaney HomePlace, Bellaghy
2100ipmi - 4. 30nm

Carilla Laing,
Bespoke Conamumications

Attered this fun, interactive worishop
to discover the characteristics of
successful negotiators. Maioe sure
thiat you find your way to “Yes' every
tima you sep into a negotiation.
Find how the power of language can
influence your negatation tactcs
and develop a structune that helips
you to visualse and achicve the
resus you want.

e services offered by the Labowr
Relasians Agency and the ongoing
mppﬂl'tl:;!elhlﬂth:- W
growing businesses.

Selling Yonr Buziness
Thi Elk Comiplex, Toombridge:
7.00pm - §.30pen

Sarah Travers,
Bespoke Communications

Atterd this workshop with
expenenced TV presenter Sarah
Travers to leam what it takes to pack
a [punch when you promote your
busireess, Yourll kearn what Feoolks
wour audience in, and how to present

reeff on camera, You'll walk away

m this session with an elevator
pitch ready for your rest nistwaorking
event, promeatioral video or sales
pitch.

TUES e

Womien in Business Pancl
Brew Coffes Shop, Moy
9.30am « 1. 30sm

Comie jioin Womeen in Business for
an informal pared discussion and
netwarking event. Ack throe femalke
entrepreneurs, 2t vanous stages in
busiress, questions relating fo work!
e bhalance, starting you your own
busiress or how to grow

Lesley Mdimgan, will also provide

a short motivational insight into
comman problems in business fadng

i / Cush, will compere proceedings to
-] avout your product, s potenal rchude a ve Ciol with an expert
] market and compesitoes, and hear paned and a host of guest speakers
5] about the specialist range of advice providing imaluable insight 1o the
and guidanoe on affer. B r.j_u'h-jl 'ﬂp:ﬁfnrqrm ard

E development will be discussed,

. = alorgsde the opporturity S0 network
Developing a Decper 3 with hey stakiehoiders
Understanding of Mental £maik: maria.curranmidulstermega.com
Health in the Workplaoe
Emnerson, Cookstown
9.008m - TLO0am Taking Carc of your
Dr H"'?' Eh-lglE_!' Busincss Wnllkshnp
Merial health isswes affect ore in The Junclios, Dungeanon
five peaple in M ineland, casting the L0 = 2. 30pm

econony £750m peryear. As mone
and more people experience mental
health issues, this has an impact on
employers and ther duty of cre.

Mairaid Mchabeon, F58

ou put your heart and soul inio
building your business, and we

Thits worishiop will hedp dentify want to help you identify and
strategies and polides that could redusce some of the common risis
hedp and support your business you face n'lﬂ!'r::-:f!-lth_-dhg.i
] in managing drug and akokal, ] <halienges. This sessian will alza
3 and mental issues in the i hthﬁ:twurliuﬁhnd and deal
F| woridoroe market and competitors, 5 o the impact that running a
i and hear about the specialist range business can have on your mental
of advice and guidance on offer. hiealth and welbeing

New Bosiness Showonso
Burravon Theatne, Cookstown |
2.00pm - B.00pm n

Thiinking of starting your oem
business? This first ever Showase
will gie budding entrepreneurs
the: chanoe to meset 20 new Mid
Ulister businesses who will be there

& with their products. Members of

£ § the public are welcome to come

g o take advartage of special

o discounts offered for one day cnly

and enter in free prize draws.

[ Register 'I
| Online |

eomen, and exglin fl funded miduIstermuncil.crgﬁenterpriseweek ,
leamning programmes available. A8 irbaTaation b caeet 41 s of e Pl corden i Sl CElr W T F 1;-‘-»
S -“*"ﬂ‘u NPT in 5..,:1 il

= bW e laas g w“} 2 <
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WE Hmmhn:

Coffec with Carol
Killymizon Golf Club, Cookstoem
9_30am « TL30am

Carol Doey

Call in for a coffes, scone and a
chiak with Carod M of
The Hub BTB0, ane of Ml Uisters
best known and thriving sodal
enterprses. Hear from Carol about
what & takes o st ard grow 3

| successhal EHMW:ndEm'
Ensunes it continues to evolve to
meet the needs of the community.

Coffcc with Colin

Cafés Latte & Rarfurly House Arts
and Visitors Centre, Dungannon

2.30am - TL30am
Ciolim Meill, Hospitality Wister

Cooffes With Colin brings the

Hospitalty Uister boss to Dungannan

with an open invibe bo: anyone in the

trade seeking Hospitalty Lilster's

hedp ar advice on issues they may be

EXPETIENCING.

This event is aimed at giving membiers

of the Hospitality industry an
mity to air opinions and share

mmmcﬁmn Hesll

Coffec with Cathy

Thie Terrace Hotel, Magherafelt
9. 30am = TL30am

Cathy Martin, CMPR

Come and join Martin, ore
ﬂlmh‘d:pmd?r:gkamm
industry players, for coffiee and a
chat Cathy will offer business advice:
to 5MEs and retalers from across
the borough on influsnoer marketing
and social meda
Cattry b cwver 20 pears’ experience
- across PR, evens,
jourmalism, TV and influencoer-brand
match-makirg

Bid to Winl ATender
Ready Workshop

The Gables, Dunganmon
MO0 - TZ00pm

Larits Senpson- Mahoney,
Glotol Eowcation Lid

and writing high quality

bids and tenders & ane of your
greatest alies in seouring new
i busiress. This session will gree you
an insight into how you can improwe
wour tender writing skills and help
wou addness your bamier i SUccess.
£ L f
T o F.l-"l "I'. a-I: L
v - ¥, \
,1;.'2'"5 4 Bl
= Bl ff.l’ 24
o A L :

F

Mad Pister Job fnir
Conkstown Leizure Centre,
T2.00pm - £.00pm:

Are you looking for woek? Fancy
-:funqem career? Inttru.'lrd in

l:hl'-llrl'l:l‘l!phl:t'bl:t This

is & kil Eant oppaortunity to meet

with mone than 50 local businesses

with e job and apprenficeship

opportunities. & number of
suppart organisations and agencies

rﬁmm the Mid Ulster area will ako

b exhibiting on the day.

Managing Through
Turbulent Times
Bloc Blinds, Magherafelt

AM0pm - 5.00pm
Feargal McCormack,
PEF-FPM Accountanis

Listen to Feargal drew on his
experience to see how you an sieer
your business through turbalent timies.
Sharing the PEF-FPM Experience of
growth from 2 one person operation
10 an international business, operating
in five offices in a very competitive
and dhanging market

Nid Ulster

Business Awards

Conck Howse Hotel, Clogher
T.00gpm - 10.00pen

The Sth awards amne amed

at recogrizing the talent,
entreprencurship and escelence

that exists across the full ange of
busiress and commeerce incthe Mid

Ulster area.
Thie fifteen award COMES
all aspects of business and industny.

This event is coordinated and
delrvered by JP Media and tickets
an be boaked directy from thie Mid
Ulctar Business Awards websrin

THURS oo

Instagram for

Business Workshop

The Jursctian, Dursgannan
S.00am: - 11.00Em

Emmia Gribben, Digitol by Emma

This workshop will provide you with
all the: information you nesd o
dewelop your Instagram profile fior
your business. With ower 1 Bilion
users on the Inst
dhnmmmpdﬂthHm
to reach new cusiomers. This
workshop will show you how o use
Instagram to drive brand awareness,
encourage brand interaction, geneate
sales, heads and comversions.

ot

Baghi o

Horncssing the Power
of Social Medin

Spedialist loinery Group, Maghera
LM - 100
Declam Murtagh, Bnillant Sed

with an abundance of social media
platfiorms and new trends, this
workshop outlines a smple step by
step process wou can folow to help
you select the best social meda
chanreis for your business. The
workshop will provide businesses
with irsights inbo each socal media
chanrel, sodal media

audience ﬂg,uu,bﬂ;um
eeamples and case studies. Social
Media Channels covered will
indude: Facebook, Twitter, Snapchat,
Linkedin and You Tube.

Instagram for Business
Worcshop

Conkstown Enterprise Centre

12.00pm - 2 00pm
Emmia Gribben, Digitol by Emma

This workeshop will provide you with
all the information you need to
develap your Instagram profie for
your business. With over 1 Bilun
users on the platform, |
offers massive potential for

to reach new customers. This
worirshop will show you how to use
Instagram to drive brand awareness,
encourage brand inferaction, generate
sabes, beads and corveersions.

FNnanoial Fitness
The Edge Gym, Augher
2.00pm - 4.00pm

Sean Cavanagh,

Seon Covanogh & Do, Accountants

The sezsion will be cover mast
aspects of a business's |ife opcle with
good practice and advice highlighted
at each stage, induding

The basics on how to start

up a business inchsding the
notoricus pitfalls | Good financial
management as well as curment
economic issues and challenges
pensions and irvestment strategies

mmmm:mhmff “':.'.I' | i
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[Htugrnmﬁu-r Busincss
Workshop

Workspace, Magherafett

200gm - E00pm
Emma Gribben, Digital by Emma

This workshon will provide you with
all the information you need to
develop your instagram profile for
your business, With ower 1 Billion
users on the platform, Instagram
offers massive potential for businesses
to reach new customers. This

will show you how ta use
Instagram to drive brand awareness,
encourage brand interaction, generate
sabes, beads and corveersions.

Buszincsz Start Deop
Im Clindos
Throe Events:

Waorkspace, M.lqh:r.ll:lt
Ranifurty Houwse Aris & Visibor

Cendre, Dunganinon
Cooksbown Emterprise Centre
5.00pm - 7.00pm

Considening seH-employment? Don't
I where to start? Then call in for
& cuppa and achat with our business
adviznrs whi hawe 2 veaith of
expenience helping new start-ups. They
will discuss the FREE sedalist
mdhimh'mmrr?r:::ﬂm
i hedp you take the first shep to making
your dream a realty. Chocese from one
of the: three local venues.

a2nd

rn November

Business Fonding "™,
and Snpport Event '-":
Food Innowation Centre,
Loughny Casmpus, Cookshosmn
HL00am - Lddpm

Compere: Adrian Logan

A fariastic -:p-|:1:-|11.|ru‘t\l o hezar
about the mnge of business
supgports and funding on offer
from at least 12 local and r_l:n:i:ln.‘l

onganisations (ndusding

Ulster District Coundl, interiade
Ireland and Ireest M) and vl of
e o ity io have a one-to-
one ::?;lrzuﬁ on how they
could helip your business or social
enterprise,

An enjoyable session uniquely
compered by Adrian Logan,

:  the well lonowmn T and Radio
personality. Come aned join us and
harve: the: opportunity o win some
prizes at the event.
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