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1.0 | Purpose of Report

11

To seek Council approval to commit to Mountain Bike NI Marketing Consortium
Campaigns for 2023 — 2024.

2.0

Background

2.1

2.2

2.3

2.4

Mountain Bike NI Consortium was established to raise the profile of Northern Ireland’s
new mountain bike trail centres within the UK and Republic of Ireland markets.

Outdoor Recreation Northern Ireland (ORNI) have developed marketing expertise and
knowledge of the mountain bike market to deliver the Mountain Bike NI Consortium (a
partnership between four local authorities) with the collective aims to:
e Promote Northern Ireland as a World Class Mountain Bike Destination
e Oversee activation of MountainBikeNIl.com brand across each trail centre to
increase ‘cross-sell’ opportunities
e Secure a major sponsor for Northern Ireland’s new National mountain bike trail
centres
e To combine budgets to deliver specialist targeted marketing campaigns in
partnership with Tourism Ireland

In 2016 / 2017, ORNI successfully established the Mountain Bike NI Marketing
Consortium to ensure local authorities could continue to benefit from the success of
MountainbikeNIl.com, previously funded by government departments, by continuing to
contribute to the Mountain Bike NI Consortium — local authorities can reap the
following benefits:

A consortium approach provides the following benefits:
e Economies of scale in campaign costs, project costs such as MTB Research
e The ability to cross sell between trail centres i.e. consumers interested in or
visiting the Mournes based trails will learn about the Davagh Trails and vice
versa
e A greater potential to attract (via tender) a sponsor
e Improved brand, destination and product recognition




2.5 | Within Mid Ulster District Council — mountainbikeni.com and Qutmoreni.com
incorporates detailed information on the two Mountain Bike Trail centres,
Blessingbourne and Davagh.

2.6 | Further details on the Mountain Bike NI Consortium Proposal is contained within
Appendix A.

2.7 | Previously in November 2022, Members at the Development committee resolved to
approve Mid Ulster Districts Council’s participation as a consortium partner for the
2022/23 year with financial support totalling £10,500 (minute reference: D173/22).
Annual Consortium Report 2022/23 included in Appendix B.

3.0 | Main Report

3.1 | Outdoor Recreation NI will continue to assign staff resources to the MountainBikeNI
Consortium in order to continue to promote Northern Ireland as a 'must visit mountain
bike destination'. Whilst promotion will take place under the MountainBikeNI umbrella
brand each destination will be clearly differentiated within marketing activity.

3.2 | The focus of marketing activity will be within Northern Ireland and the Republic of
Ireland in order to deliver on key objectives:

e Increase number of visits within each trail centre
e Increase the engagement of mountain bikers with the local economy i.e.
increase economic impact

3.3 | Leading on from previous Council commitment towards this partnership for the 22/23
year, it is recommended to continue the partnership with a Council contribution of
£10,500 for the 23/24 year.

3.4 | The MountainbikeNI.com consortium will be managed by ORNI’'s Marketing Manager
who will:

e Agree an annual work programme including KPIs

e Provide Quarterly progress reports

e Hold two meetings per year to report on progress, discuss campaigns etc.
4.0 | Other Considerations
4.1 | Financial, Human Resources & Risk Implications

Financial:
Proposal to contribute £10,500 as a participating Consortium Partner. Can be
derived from existing revenue budgets.

Human:
Existing staff resources sufficient to coordinate project support. No additional staffing
resource required.

Risk Management:
Considered in line with relevant Council policies and procedures.



https://protect-eu.mimecast.com/s/m1gOCK1joC8OkBUNk84p?domain=walkni.com
http://www.outmoreni.com/

4.2

Screening & Impact Assessments

Equality & Good Relations Implications: None anticipated at this juncture.

Rural Needs Implications: None anticipated at this juncture.

5.0 | Recommendation(s)

5.1 | To note the contents of the reports and give approval for Mid Ulster District Council to
participate as a Consortium Partner with the Mountain Bike NI Marketing Consortium
and contribute £10,500 to 2023-24 campaign.

6.0 | Documents Attached & References

6.1 | Appendix A: Proposal for the delivery of the MountainBikeNI Consortium 2023 - 2024

Appendix B: Annual Consortium Report 2022 - 2023




