LarUladh Thursday 5 September 2019
Mid Ulster

District Council

Combhairle Ceantair Report of Elected Member Development Steering Group

Report of Elected Member Development Steering Group of Mid Ulster District Council held on 5 September 2019 at 6.00pm in the Council
Offices, Cookstown (prior to Policy & Resources Committee)

Attendees

Apologies

Members: Councillors Buchanan, Doris, Elattar, Gildernew, McGinley, McKinney and M Quinn
Officers: E Forde, Member Support Officer, S McAleer Corporate Training & Development Manager

P Moffett, Head of Democratic Services

AGENDA

MATTERS AGREED

ACTIONS & RESPONSIBILITY

1.0

Election of Chair

Proposed by Councillor McGinley
Seconded by Councillor Gildernew and

Resolved: That Clir McKinney take the Chair

2.0

Progress Report

Members Noted

¢ Update on in-house including the induction training opportunities following the recent Local
Government Election and regional training opportunities. Working group additional members now in
attendance.

3.0

Future Direction

Members Agreed:
o To develop Member Personal Development Plans using the template developed in line with LGA
political skills framework a Councillors toolkit document.
e Document to be amended as per meeting discussion so as not to rate current skills but
Members to indicate if they would like training.

Member Support Officer
Head of Democratic Services

Corporate L&D Manager




Training Opportunities

e Tocirculate the Sept — Dec 2019 Councillor Learning & Development Schedule

e E learning: Members to be set up to complete E Learning

Working Group members to
encourage fellow Members to
avail of training opportunities

Corporate L&D Manager

Elected Members ICT Allowance Allocation

o Elected Member ICT allowance allocation to be reviewed through Policy & Resources Committee to
allow for a wider scope of spend on items that may assist members to carry out their duties as a
representative, such as a data projector or other such devices when working on constituency
business

Head of Democratic Services

Future Meetings & Refreshments

Meetings to be held prior to P&R meetings as required but at least one meeting per quarter

Refreshments to be provided at meetings

Member Support Officer

Meeting concluded at 6.42pm




Member Personal Development Plan

Member’s Training Record attached

Group facilitated training. Information provided by a trainer/facilitator
via verbal information/hand-outs/slides

E Learning — On line Training

Mentoring by another Councillor

One to one training

Practical training. Learning by doing. Site visits and Demonstrations
External Seminars and Conferences

Training provided by In House Officers
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Monday morning I:l Monday afternoon I:l Monday evening I:l
Ideal Times: Ideal Times: Ideal Times:
Tuesday morning I:l Tuesday afternoon I:l Tuesday evening I:l
Ideal Times: Ideal Times: Ideal Times:
Wednesday morning |:I Wednesday afternoon I:I Wednesday evening I:I
Ideal Times: Ideal Times: Ideal Times:
Thursday morning I:l Thursday afternoon I:l Thursday evening I:l
Ideal Times: Ideal Times: Ideal Times:
Friday morning I:l Friday afternoon I:l Friday evening I:l
Ideal Times: Ideal Times: Ideal Times:
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Assessment of Core Political Skills

The following assessment relates to the Local Government Association’s Political Skills Framework, which sets out the key

knowledge and skills needed to support new and experienced Councillors to ensure that they are fulfilling their role

effectively.

For each skills area, please indicate the level which you believe accurately represents your current level of competency

in that area; based on the following scale

1

My knowledge and
skills are very
minimal or non -
existent

2
| have a minimal level

of knowledge and
skills.

3
| have a basic level of
knowledge and skills

4
I have an adequate

level of knowledge
and skills

5

I am fully competent
and confident in this
skill and knowledge
area
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Comments
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Comments
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Comments
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Comments
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Comments
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Comments
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Comments
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Signed:

(Elected Member)

Signed:

(Officer — If Applicable)

Date:
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