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Performance Measures 2020 to 2021 - Statutory & Corporate Performance Indicators

Statutory Indicators — Set for Us

Under the Local Government (Performance Indicators and Standards Order (Northern Ireland) 2015), statutory performance indicators and
standards have been set as part of the performance improvement arrangements for district councils (i.e. set for us). Performance measures have
been specified for the functions of: Economic development, Planning and Waste management.

The aim of the performance measures is to promote the improvement of service delivery. The information is currently collated by the
Department for the Economy, Department for Infrastructure and DAERA (Department for Agriculture, Environment and Rural Affairs)
respectively and published on their websites. Once released to Council, this information is published for citizens and other stakeholders to assess
Council’s performance in these areas. Until validated by the Departments aforementioned, data will remain as management information.

Corporate Performance Indicators — Set by Us

During 2016/17, Council, in the absence of an agreed region wide performance management framework, decided to concentrate on ensuring
the data quality of three of its proposed “set by us” or “self-imposed” performance indicators, standards/targets, with the aim of improving
service delivery, across the three indicators; namely:

1. Prompt Payments - (Prompt payments speed up cash flow from the public sector to its suppliers, particularly SME’s),

2. Freedom of Information Requests (FOI) Responded to within 20 days, (Council meets its statutory obligations, customer requests are met
within specified timeframes and citizens can get information in a timely manner through a transparent process), and

3. Percentage lost time rate of sickness absence — (shows the percentage of total time available that has been lost due to any type of absence
during a certain time period. The indicator is based on full time equivalent (FTE) employees - useful as a general measure of the significance
of sickness absence levels for an organisation).

Benchmarking With Other Councils

Work was due to have commenced on the development of an overarching regional benchmark framework for Northern Ireland Councils. A draft
action plan relating to activities to develop this framework, has been developed by Council Officers from the Local Government Performance
Working Group, however due to the Covid-19 Pandemic this has been delayed. This year, data relating to Average Days Lost p.a. (due to sickness
absence), was not supplied by the Department. Benchmark data appears where the information is available in this report and is contained in
Council’s Annual Performance Assessment Report. Where other local Council’s benchmark data are available (annual), the data is included in
the report. Data quality is a central part of the Council’s operational business and performance management. Performance measures including
Absence information, Freedom of Information Requests, and Prompt Payments information is used every day across the Council to help inform
management decisions, plan services, benchmark performance and cost, and inform target setting.



Rag Status, Target Direction and Performance Trend — Colours, Symbols and Descriptors.

Table One — RAG Status and Descriptors

Table Two — Target Direction

Status — Evaluated

As

Explanation Target Direction

Descriptor

Met or exceeded target More Is Better

A bigger value for this measure
is best

AMBER Missed target narrowly Less Is Better

Missed Target Significantly

A smaller value for this
measure is best

PURPLE Information not available

Table Three - Performance Trend

Direction of Travel

The direction of travel shows if performance has improved, declined, or been maintained relative to previous quarter.

Performance Improved

Performance Remained Same

Performance Declined

0

€«>
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STATUTORY INDICATOR & STANDARD Ref. No. : ED1 - MORE IS BETTER

ED1: The number of jobs promoted through business start-up activity Jan - March 2021 Actual Standard to | Trend on Previous | Status
from 1° April 2016 to 31 March 2021. (Quarter Four) be Met Quarter
43 210 jobs p.a. A | RED |
Oct -Dec 2020 Actual Standard to Trend on Previous Status
(Quarter Three) be Met Quarter
ED1- The No. of Jobs Promoted Through :
. g 30 210 jobs p.a. €> -
Buzizness Start Up 2016 - 2021 July-Sept 2020 Actual Standard to Trend on Previous Status
550 (Quarter Two) be Met Quarter
223 30 210 jobs p.a. A | RED |
o 204 .
% 200 185 Apr-June 2020 Actual Standardto | Trend on Previous | Status
£ (Quarter One) be Met Quarter
5 150 21 210 jobs p.a 7y _
S 126 Analysis: MORE IS BETTER. Q4 Business Plans delivered figure is slightly lower than for the same period in
?5 2019/20 (77 vs 70) resulting in a lower jobs figure (47 vs 43). DfE / Invest NI require Councils to use the lower
a 100 57170 W g rocrrnnn. 63 conversion rate (Plans Jobs) of 0.6147 (not RSl rate 0.75762). This performance level is slightly lower than Q4 in
P W R [ dat TOTPRU PRI 2019/20; however due to Covid's impact on the sector the overall annual total figure of 126 jobs promoted
g 50 44 3841 4541 3030 43 means the Statutory Target has not been achieved 2020/2021. Lockdown occurred just prior to the start of the
= 21 financial/statutory year & significantly impacted on client numbers/Plans delivered. The Contract Management
I I I Team (L&CCC) have been liaising regularly with the Contractor (ENI) since April; following approval from funders,
0 ENI have moved to 'virtual' delivery until July; number of LEA staff were furloughed from April-June 2020.
Q1 Q3 Yr Q2 Q4 Q1 Q3 VY. Q2 Q4 Q1 Q@3 Yr.

16.1716.17 End 17.1817.1818.1918.19 End 19.2019.2020.2120.21 End

Regional marketing (led by Derry & Strabane Council) was strong and supported by a no. of local council
initiatives also (promotion of success stories, Mid Ulster Ent Wk 2020 and a business start grant scheme in March
2021) to drive inquiries. The conversion rate from Initial Meeting to Plans remains one of the highest, regionally.
By March 2021. By 31/3/21 only 126 jobs of the 210 jobs (60%) required was achieved. Performance slightly
lower from Q4 in 2019/20; but significantly higher than Qs 1-3 of this year, mainly due to the Council start up
grant scheme delivered in March 2021.

Time
Comparator 2016/17 2017/18 2018/19 2019/20
(annual)
NI Council 208 159 164 157

Action Plan:. Council will continue to meet with the 3 Partners to explore ways to increase figures
and lever additional marketing support from the GFI Team in Derry City & Strabane District Council
where required.

Lead Officer: Adrian Mc Creesh - Director Business & Communities. Purpose of Performance Indicator (P1): The number of jobs promoted through
business start-up activity (Business start-up means the delivery of completed client led business plans under the Department of the Economy Regional Start Initiative or its

successor Programmes).




STATUTORY INDICATOR & STANDARD Ref. No. : P1 - LESS IS BETTER

Status

PURPLE

Status

Status

Status

P1: Major applications processed from date valid to decision or withdrawn Jan — March 2021 Actual Standard to Trend on Previous
within an average of 30 weeks - from 1°* April 2016 to 31°' March 2021 (Quarter Four) be Met Quarter
NOT AVAILABLE 30 weeks NA
P1 Average Processing Time of Major Planning OCt(;;::t::)_lz_:r'::;ual Sta:)r;d:nr:tto Trendqzr;:;;erwous
%D Applications from Date Valid to Decision or Withdrawal 4.2 k 30 k
& within an Average of 30 Weeks 2016 - 2021 - weelks weeks 0
g o 160 135.6 137 July-Sept 2020 Actual Standard to Trend on Previous
g $ 140 (Quarter Two) be Met Quarter
s = 120 86.4 weeks 30 weeks N
£ 'c 100 88 75 73 X442
w3 80 66.665.6' 1 g 60.2 61 62.164.466.8 ' Apr-June 2020 Actual Standard to Trend on Previous
2 8 60 \— (Quarter One) be Met Quarter
8§ g 40 137 weeks 30 weeks \”
S8 ® 20 \(’
& 0 Analysis: LESS IS BETTER: -
o NN YR YTy YL LI LI An improvement on Major applications processing times from Q2 by 12 weeks.
= L Y988 ¥YISRag RS
o N Mt A4 N Mt d N M S d N NS H N M . . L
0 0 o ogogggggogdggogdadgaogdgaogagdg What does this mean?: That progress continues on the determination of more
Time complex planning applications despite Major application team absence and Covid
working restrictions.
e ACtUQ| === Standard
Comparator | 2016/17 2017/18 2018/19 2019/20 Action Plan:
(annual) Comparison with last year same reporting period: 8 weeks longer processing times for
this year’s Q3.
NI Council 68.6 weeks 50.2 weeks 59 weeks 52.8 weeks
Average

Lead Officer: Dr. Chris Boomer — Planning. Purpose of PI: Planning Department deals with MAJOR Planning applications faster - [An application in the
category of major development within the meaning of Planning (Development Management Regulations (NI) 2015(a)].




STATUTORY INDICATOR & STANDARD Ref. No. : P2 - LESS IS BETTER

P2: Average processing time of Local Planning Applications from date valid to Jan — March 2021 Standard to | Trend on Previous Status
decision or withdrawn within an average of 15 weeks from 01/04/16 - 31/03/21 (Quarter Four) be Met Quarter
NOT AVAILABLE 15 weeks PURPLE
P2 Aver Pr ing Time of Local Plannin -
w A I.e a.ge foces; tg v I"e dot Ic))ca. ] a \If\gl'th d | Oct - Dec 2020 Actual Standard to Trend on Previous Status
= P:!catlo:s rom :1e ‘:" kozoic(;s'c;r;;; Ithdrawa (Quarter Three) be Met Quarter
E within an Average of 15 Weeks - 17.6 weeks 15 weeks * -
S 14.714.614.8 ' 15.6 July-Sept 2020 Actual Standard to Trend on Previous Status
o ¢ ) ) 13.813 214'213'N14 12612 812 612512 6 /
° 5 15—ty S 12.512.6 (Quarter Two) be Met Quarter
£ 15.6 weeks 15 weeks N\’ AMBER
té[) S 10
% E c Apr-June 2020 Actual Standard to | Trend on Previous Status
S = (Quarter One) be Met Quarter
S o
) 12.6 weeks 15 weeks \ 7 -
oo M~ ~ ™~ ~N o0 0 0 0 OO O O oo O O O O —
© I B NS B B B SR SR B B B B S S A AN N A - -
§ g L 8L v NN NN X XX RN QS Analysis: LESS IS BETTER Q3 performance again shows performance on local
< 5033033335333 388F30TZ applications has slipped outside 15-week target. However, MUDC remains one of
Time the highest Council areas for applications being received and leading to longer
Actual Standard local applications processing times. Comparison with last year same reporting
period: Q3 of 2020 shows 5 weeks slower processing time when compared to
2019.
Comparator 2016/17 2017/18 2018/19 2019/20 Action Plan: Despite application numbers continuing to remain reasonably
(annual) steady in light of current Covid pandemic that attention needs to be given to
NI Council 16.2 weeks 15.2 weeks 14.8 weeks 14 weeks avoiding a backlog
Average

Lead Officer: Dr. Chris Boomer — Planning. Purpose of PI. Planning Department deal with LOCAL Planning applications faster - Local applications means an
application in the category of local development within the meaning of the (Development Management) Regulations (NI) 2015, and any other applications for approval or
consent under the Planning Act (NI) 2011 (or any orders or regulations made under the Act).




STATUTORY INDICATOR & STANDARD Ref. No. : P3 - MORE IS BETTER

Status

PURPLE

Status

Status

Status

P3: The percentage of planning enforcement cases processed within 39 weeks Jan — March 2021 Actual Standard to Trend on Previous
from 1° April 2016 to 31 March 2021. (Quarter Four) be Met Quarter
NOT AVAILABLE 70% NA
P3 - The Percentage of Planning Enforcement Oct - Dec 2020 Actual Standard to Trend on Previous
a C P d Within 39 Weeks 2016 - 2021 (Quarter Three) be Met Quarter
E ases Frocesse ithin eeks - . 83% 70% *
z Time July-Sept 2020 Actual Standard to Trend on Previous
2 5999999933338 8888F N (Quarter Two) be Met Quarter
g S S8 8585800383838 82222RCRRK
g, 588339833335 3883383 87.9% 70% v
o 120.% 0
g9 34.2%4%0'0" Apr-June 2020 Actual Standard to Trend on Previous
@ 2 % 0 86.4 5% o 86.8% 87.9% ro
S 7 100% 81.6% 9 4% B4 8/3'07/‘21_17/5.8% 75.c52- 306 8.0% (Quarter One) be Met Quarter
= 80% SN 62.2% 100% 70%
(] 0 (1]
£ 60.% 7 0
o
S 40.% Analysis: MORE IS BETTER performance in relation to enforcement remains
u\? 20.% consistent and within target. What does this mean?: Slight drop in
° 0.% performance it is suspected reflects the processing of some of the more
——Series] e===Series2 complex cases not able to be progressed in Q1.
Comparison with last year same reporting period?: Down from 94.2% but no
immediate issues requiring to be addressed.
Comparator 2016/17 2017/18 2018/19 2019/20 Action Plan:
(annual) Maintain Management
NI Council 80.7% 77% 81% 81.4%
Average

Lead Officer: Dr. Chris Boomer — Planning. Purpose of PI: Planning Department bring more enforcement cases to target conclusion within 39 weeks.
Enforcement cases are investigations into alleged breaches of planning control under Part 5 of the Planning Act (NI) 2011 (or under any orders or regulations made under

the Act.




STATUTORY INDICATOR & STANDARD Ref. No.: W1 - MORE IS BETTER

W1: The % of household waste collected by District Councils that is sent for recycling Jan — March 2021 Actual Standard to be | Trend on Previous | Status
(including waste prepared for reuse) from 1° April 2016 to 31° March 2021. (Quarter Four) Met Quarter
Not Available NILAS Scheme to NA PURPLE
Dec 2020
Oct -Dec 2020 Actual Standard to be | Trend on Previous | Status
W1 - The Percentage of Household Waste Collected by (Quarter Three) Met Quarter
District Councils That is Sent for Recycling 57.38% NILAS Scheme to N\’
(10,646) Dec 2020
70% 59 23 . 247 60.66%27 July-Sept 2020 Actual Standard to be | Trend on Previous | Status
60% 55.38%14%  >0-386.70% oo o Pl Es2% 57 36% (Quarter Two) Met Quarter
£ 50% o 0111?19" 7. 15% 50 82 0754 62.27% NILAS Scheme to A
< 400 (13,473 tonnes) Dec 2020
% ’ Apr-June 2020 Actual Standard to be | Trend on Previous | Status
9 30% | | (Quarter One) Met Quarter
- 20% 60.68% NILAS Scheme to A -
10% (11,000 tonnes recycled) Dec 2020
0% Analysis: MORE IS BETTER :
<o~<’\ Q)Q (Q.\/ S /\\3,/\\, /\\/ /\\3, <b~\’°) %\9 \, ,\9 o} N O) S %,\, ,»\,0. Q. Q4 ('jata currently ant available. Recycling rate stat'nllsed despite impact of
WA T S N S S NS IR v\’ '1, ,»'\, LN Covid19. All Recycling Centres reopened for duration of the quarter.
FFFTTFFIFIC 0 FFeTFFe Comparison with last year, same reporting period: Rate decreased by 1.16%
Time percentage points compared to same quarter in 2019/20 however actual amount
increased by 1,121 tonnes
f:nmnsglr)ator 2016/17 2017/18 2018/19 2019/20 Act?on Plan:
Maintain management
NI Council *44.4% 48.1% 50%
Average

Lead Officer: Andrew Cassells Director - Environment & Property. Purpose of PI. : Meet Statutory Targets — Households Waste is as defined in Article 2
of the Waste and Contaminated Land (NI) Order 1997 (a) and the Controlled Waste and Duty of Care Regulations (NI) 2013 (b) - Household Waste is as defined in Article 2
of the Waste and Contaminated Land (NI) Order 1997 (a) and the Controlled Waste and Duty of Care Regulations (NI) 2013 (b) -

* Annual Report from Department of Agriculture, Environment and Rural Affairs.




STATUTORY INDICATOR & STANDARD Ref. No.: W2 - LESS IS BETTER

W2: The amount (tonnage) of Biodegradable Local Authority Collected Municipal Jan — March 2021 Actual Allowance Trend on Previous Status
Waste that is landfilled from 1% April 2016 to 31 March 2021 (Quarter Four) 2020/21 Quarter
Not available No set target NA PURLE
. . 2020/21
W2 - The Amount (Tonnage) of Biodegradabe Local Authority -
Collected Municpal Waste that is landfilled Oct - Dec 2020 Actual Allowance Trend on Previous Status
29 (Quarter Three) 2020/21 Quarter
o= - 0002016/17 21,330 tonnes allowance 40 N *
= 2 ! 2017/18 19,131 tonnes allowance 5 tonnes o set target
25 2000 ™ - 2020/21
g é 18,000 14 84 . July-Sept 2020 Actual Allowance Trend on Previous Status
16,000 )
E E 14.000 2018/19 18,032 tonnes allowance (Quarter TWO) 2020/21 Quarter
2 % 12'000 No set target @
8 = 10'000 10,077 2019/20 16,932 tonnes allowance 342 tonnes 2020/21
o o /]
3 % 8,000 449 Apr —June 2020 Actual Allowance Trend on Previous Status
2 < 2,687 (Quarter One) 2020/21 Quarter
g 6,000 3,799 2,339 2,026
S = 4000 >28083 501122888, .2 No set target A
%o 865|178 1,506
T B 2,000 I I 28808 33B4BEA65 _ 29842405 296 tonnes 2020/21
£ 3 0 [N i sl |
o
o 5880853338922 2==ReRRENANANN e
89359555553;22&8%;%58%%5% Analysis: LESS IS BETTER
dams g ms S L ame S ms s o Q9 Q4 data currently not available. There is currently no NILAS scheme target in
0000 f0000>3900>0gocao0”~ 0oy g
Time g o 2020/21
Comparison with last year, same reporting period: Amount landfilled has
increased bv 36 tannes
Compalrator 2016/17 2017/18 2018/19 2019/20 Action Plan:
oL L Maintain Management
NI Council *18,580 tonnes | 15,572 tonnes | 13,938 tonnes
Average

Lead Officer: Andrew Cassells - Director Environment & Property. Purpose of PI: Meet Statutory Targets -Local Authority collected Municipal Waste

as defined in section 21 of the Waste Emissions Trading Act 2003 (c)

*Annual Report from Department of Agriculture, Environment and Rural Affairs.



STATUTORY INDICATOR & STANDARD Ref. No.: W3 - LESS IS BETTER

W3: The amount (tonnage) of Local Authority Collected Municipal Waste Arisings Jan — March 2021 Actual Standard to | Trend on Previous Status
from 1° April 2016 to 31 March 2021. (Quarter Four) be Met Quarter
Not available NA
w3 - The amount (tonnage) of Local Authority Oct( - Dec 2020 Act)ual Standard to Trend on Previous Status
. . . Quarter Three be Met Quarter
Collected Municipal Waste Arisings 20,093 tonnes NA A -
_ 30,000
g 25,000 21 749 . 2179, 21,098 023 24'62;993 July-Sept 2020 Actual Standard to Trend on Previous | Status
2 19,009,52 18 63*?765 98218 019 w5 409 3372 (Quarter Two) be Met Quarter
20,000
o ’ 24,621 tonnes NA @ -
S 15,000
§ gn 10,000 Apr-June 2020 Actual Standard to | Trend on Previous Status
>2 (Quarter One) be Met Quarter
E ; 5,000 19,724 tonnes NA N\ -
Eg OI\I\I\I\OOOOOOOOO'\O'\O\O\OOOO\—!HHH .
T EIRE RV I BN Op I e e s e B o A NRA TS THs s s I Analysis: LESS IS BETTER:
9 SR S SRS S RS S A TIPS More waste collected due to Covid19 - collected at the kerbside due to Covid19
Y JdJdJgdgogogogdJdddogdododddaooaada e.g. stay at home message.
g Time Comparison with last year, same reporting period: 2,504 tonnes more
© municipal waste collected compared to same quarter in 2019/20
Comparator 2016/17 2017/18 2018/19 2019/20
(annual) Action Plan:
NI Council *89,636 tonnes | 88,892 tonnes | 90,021 tonnes Maintain Management
Average

Lead Officer: Andrew Cassells Director Environment & Property. Purpose of Pl :.Meet Statutory Targets - Local Authority collected Municipal waste
arisings is the total amount of local authority collected municipal waste which has been collected by a district Council

*Annual Report from Department of Agriculture, Environment and Rural Affairs.



CORPORATE PERFORMANCE IMPROVEMENT INDICATOR & STANDARD Ref. No.: CORP 1a - MORE IS BETTER

CORP1 (a): Prompt Payment- 90% of invoices paid within 30 day Jan — March 2021 Standard to be Met Trend on Previous Quarter Status
target from 1% April 2016 to 31 March 2021. Actual (Quarter Four)
CORP1a: - 90% of Invoices Paid Within 30 days Oct Dec 2020 Actual Standard to be Met Trend on Previous Quarter Status
(Quarter Three)
0 1 ORI e g 05K s Sas 94% 90% \7 -
g July-Sept 2020 Actual Standard to be Met Trend on Previous Quarter Status
o 80% (Quarter Two)
c
5 40% Apr-June 2020 Actual Standard to be Met Trend on Previous Quarter Status
4 (Quarter One)
i)
=]
o 0% .
E P M~ M~ 0 0 000 0 o0 0 0 0 A A A d AnaIVSISMOREISBETTER
Q g § g E E E E E % g g g % g g % % % % % An outturn of 98% has been achieved in Q4, which means that the target has been exceeded.
E L A L R T o o T A A o N+ S S Y o o T S O o 1 T
dJedeooo C" Cedodooo0Cc00d Comparison with last year same reporting period: The outturn is 1% down on the same quarter
Time last
year
Action Plan:
Comparator | 2016/17 2017/18 2018/19 2019/20 Maintain Management
(annual)
NI Council 84% 82% 86% 86%
Average

Lead Officer: JJ Tohill Director of Finance. purpose of PI: Prompt payments speed up cash flow from the public sector to its suppliers, particularly SME’s. Council
recognises that late payments are a key issue for business, especially for smaller businesses as it can adversely affect their cash flow & jeopardises their ability to trade & we
recognise that as a Public body we should set a strong example by paying promptly. Indicator that allows Council to have a “signal” that it has an effective prompt payment system
delivery, has in place a clear framework for managing prompt payments, in order to support an environment in which ambitious businesses flourish. The Department for
Communities requests information from councils at the end of each Quarter on the processing of invoices as detailed in the following circular https://www.communities-

ni.gov.uk/publications/circular-lg-192016-guidance-prompt-payments



https://www.communities-ni.gov.uk/publications/circular-lg-192016-guidance-prompt-payments
https://www.communities-ni.gov.uk/publications/circular-lg-192016-guidance-prompt-payments

CORPORATE PERFORMANCE IMPROVEMENT INDICATOR & STANDARD Ref. No. : CORP 1b - MORE IS BETTER

CORP1 (b): Prompt Payment - 80% of invoices paid within 10 day target
from 1% April 2016 to 31 March 2021

Jan — March 2021 Actual Standard to be Met

(Quarter Three)

Trend on Previous Quarter | Status

82% 80%

0

CORP1b: 80% Invoices Paid Within 10 Days Oct - Dec 2020 Actual Standard to be Met | Trend on Previous Quarter | Status
100% (Quarter Three)
. o 87TWT% 087% 10, 9 0859 9 9
£ 00% 8oy 5398078 80%2985%39629829198 58 195 00 2% 80% s0% € -I
=) 80% July-Sept 2020 Actual Standard to be Met | Trend on Previous Quarter | Status
< 70% (Quarter Two)
= 0
o 50%
S 0% Apr-June 2020 Actual Standard to be Met | Trend on Previous Quarter | Status
S 30% (Quarter One)
X 10% Analysis: MORE IS BETTER
0% NN NN @ e e 900000000 An outturn of 82% has been achieved for Q4 which means that the target has been met
Y89 nNNENE8YY3d3ddQ RS
N R R R Comparison with last year same reporting period: The outturn is 3% down on the same quarter
=== Standard 80% invoices paid within 10 dys Time last year
Action Plan:
Comparator | 2016/17 2017/18 2018/19 2019/20 | Maintain management
(annual)
NI Council 46% 47% 52% 58%
Avoraco

Lead Officer: JJ Tohill Director of Finance

Purpose of Pl: Prompt payments speed up cash flow from the public sector to its suppliers, particularly SME’s. Council recognises that late payments are a key issue for business,
especially for smaller businesses as it can adversely affect their cash flow & jeopardises their ability to trade & we recognise that as a Public body we should set a strong example
that it has an effective prompt payment system delivery, has in place a clear framework for managing prompt
payments, in order to support an environment in which ambitious businesses flourish. The Department for Communities requests information from councils at the end of each
Quarter on the processing of invoices as detailed in the following circular https://www.communities-ni.gov.uk/publications/circular-lg-192016-guidance-prompt-payments

by paying promptly. Indicator that allows Council to have a “signa

I”



https://www.communities-ni.gov.uk/publications/circular-lg-192016-guidance-prompt-payments

CORPORATE PERFORMANCE IMPROVEMENT INDICATOR & STANDARD Ref. No. : CORP 2 - MORE IS BETTER

CORP2: 90% Freedom Of Information requests responded to within 20
days from 1° April 2016 to 31 March 2021.

Jan — March 2021 Actual (Quarter Four)

Standard to be
Met

Trend on Previous
Quarter

Status

90% of FOI Requests Responded to Within 20

100%
90%
~80%
70%
60%
50%
40%
30%
20%
10%
0%

% FOI requests

Ql16.17

Days 2016/17 to 2020/21
90% 9% 9%
%co % 0, o % 7 of 8
83% 85@6/7520 84_/:82%33/330‘7/\85/8 %5/8

0

Q2 16.17
Q3 16.17
Q4 16.17
Q117.18
Q217.18

oH0% 702y,

76%

90%

\

Oct -Dec 2020 Actual (Quarter Three)

Standard to be
Met

Trend on Previous
Quarter

Status

88%

90%

\

AMBER

July-Sept 2020 Actual (Quarter Two)

Standard to be
Met

Trend on Previous
Quarter

Status

"

== Target 90% response rate

Q317.18
Q4 17.18
Q1 18.19
Q2 18.19
Q3 18.19

Time

92%

90%

\

Apr-June 2020 Actual (Quarter One)

Standard to be

Trend on Previous

Status

Q4 18.19
Q1 19.20
Q2 19.20
Q3 19.20
Q4 19.20

Q1 20.21

Q2 20.21
Q3 20.21
Q4 20.21

Met

Quarter

93 % 90%

r N

Analysis: MORE IS BETTER: -Cumulative position year-end is 87%, this is nonetheless significant
in light of the COVID context in which the council was operating for the entire year and to date.
A total of 107 FOI requests were received and processed in the last Quarter of 2020-21. There
was, however, a downward trend on the number of those, which were responded to within 20
days during this quarter. Of the 107 requests almost one quarter were not responded to within
the 20-day period (i.e. 24%). The lower number of requests responded to within 20 days in the
last quarter has contributed towards the 90% of all requests being responded to standard not
being met for 2020-2021. Quarters 1 to 3 had attainment rates in the high eighty to early ninety
percent. The drop in the final quarter to 76% has made the 90% standard unobtainable for 2020-
2021

Comparator
(annual)

2016/17

2017/18

2018/19

2019/20

NI Council
Average

*Not available

Not available

Not available

Not available

Action Plan: The services within the single Dept. where non-compliance is most prevalent have
been identified as contributing towards this lower than expected attainment. 1) continue to
track requests through the Council's CRM module.2) 1/4ly reporting to SMT now broken down
across service area illustrating those services with non-compliant cases to identify trends

Lead Officer : Philip Moffett Head of Democratic Services

Purpose of Pl: The measure is needed to ensure that Council meets its statutory obligations and that customer requests are met within a specified timeframes. Citizens can get

information in a timely manner through a transparent process.

*FOlI statistics in N Ireland Councils- data is not currently available — awaiting regional framework



CORPORATE PERFORMANCE IMPROVEMENT INDICATOR & STANDARD Ref. No. : CORP 3 - LESS IS BETTER

CORP3a: Lost time Rate Absence of 5% or less from 01/04/16- Jan — March 2021 Actual (Quarter Standard to be Met | Trend on Previous Quarter | Status
31/03/21 Four)
3.52% =>5% p.a. A -
. . Oct -Dec 2020 Actual (Quarter Three | Standard to be Met | Trend on Previous Quarter | Status
% Lost Time Rate Sickness Absence => 5%
9.00% 4.20% = >5% p.a. 7
oo p.a. : | GREEN |
8.00% July-Sept 2020 Actual (Quarter Two) | Standard to be Met | Trend on Previous Quarter | Status
7.00% 6.18% s 199 3.64% =>5% p.a. \ 7 -
f 6.00% Apr-June 2020 Actual (Quarter One) | Standard to be Met | Trend on Previous Quarter | Status
IS
&= 5.00% 2.75% =>5% p.a. A | GREEN |
-E 4.00% Analysis: LESS IS BETTER. Annual cumulative total 3.57%. Current Q4 rate is 3.52% (1742 days), a reduction of
‘g 3.00% 0.68% from Q3 (402 days less than last Qtr), a reduction of 1.08% on the same quarter in 19/20 -2"¢ lowest 1/4ly
=7 % loss figure since 2016. Covid-Pandemic has impacted on sickness absence levels in varying ways considering
2.00% = Actual that a no. of staff have been furloughed due to facility closures etc. The no. of staff furloughed has resulted in a
1.00% lower no. staff being available for work, which may have contributed to the lower percent loss rate to date. A
' positive indicator has been the significant reduction in the % absence due to mental health related illness, which
0.00% last quarter was 33.15%, falling from highest absence reason last 1/4 to third highest, at 13.17% this 1/4. This
a3 Qa Q1 a3 Q1 a3 a1 could be due to a no. of reasons; proactive approach taken by the Health/Wellbeing Committee, promoting both

16.1716.1717.1817.1818.1918.1919.2019.2020.2120.21

physical/mental health awareness-sources of support available, positive impact of the effective nationwide
vaccination rollout on mental health, early intervention by Line Management/HR to manage absence related to
mental health. The absence classification "Other" (hospitalisation, post-operative debility, phased returns,
surgery etc) is now the highest % reason for absence at 33.05%, up from 23% last1/4. Absence due to infections
has increased from 6.98% last 1/4, to 27.64% this 1/4. This is due to the fact that COVID absence (Long Covid etc)
lasting more than the initial 10 days is now recorded in the absence stats, under "infections". COVID infection
related absence accounts for 21% of the 27.64% of absence due to infections.

Time
== Standard =>5%
Comparator 2016/17 2017/18 2018/19 2019/20
(annual)
NI Council *% data not % data not % data not % data not
available available available available
Average regionally regionally regionally regionally

Action Plan: The rollout of the COVID vaccination will hopefully reduce the % loss due to COVID Infection and
it may well be reflected in future absence stats as we move into 2021/2022. To summarise there continues to a
reduction in the number of days lost due to absence each quarter and we will continue to monitor and manage
the absence levels in line with MUDC Policy and Procedures

Lead Officer: M Canavan Director Org. Development - Purpose of Pl: Lost Time Rate (LTR) shows the % of total time available that has been lost due to sickness absence during a
certain time period. The indicator is based on full time equivalent (FTE) employees, useful as a general measure of the significance of sickness absence levels for an organisation.

*% LTR Sickness Absence in N Ireland Councils data is not currently available — awaiting regional framework



CORPORATE PERFORMANCE IMPROVEMENT INDICATOR & STANDARD Ref. No. : CORP 3 - LESS IS BETTER

CORP3b: Average Number of Working Days Lost per employee Jan — March 2021 Actual (Quarter Standard to be Met | Trend on Previous Year Status
(Sickness Absence — Annual ) 01/04/15-31/12/20 Four)
2.4 days =>13 days p.a @ -

Oct - Dec 2020 Actual (Quarter Three) | Standard to be Met Trend on Previous Year Status

Council Average Number of Working
Days Lost Per Employee p.a.

2.91 days =>13 days p.a @

s July-Sept 2020 Actual (Quarter Two) | Standard to be Met Trend on Previous Year Status

16 2.51 days =>13 days p.a @

14 Apr-June 2020 Actual (Quarter One) | Standard to be Met | Trend on Previous Year Status

12
1.82 days =>13 days p.a @
1
Analysis: LESS IS BETTER.
The cumulative annual average number of working days lost per employee in 2020 to 2021 is 9.72 a
reduction of 1.98 days from the annual cumulative figure of 11.7 days for 2019 to 2020.

m2015/16 m2016/17 m2017/18 m2018/19 m2019/20 m 2020/21

o

o N B O

Comparator | 2016/17 2017/18 | 2018/19 | 2019/20 | Action Plan:
(annual) As above

NI Council 14.9 days 14.9days | 13.9days | *Not Yet

Average available

Lead Officer: M Canavan Director Organisational Development - Purpose of PI: Lost Time Rate (LTR) shows the average number of days lost per employee due to
sickness absence p.a. The indicator is based on full time equivalent (FTE) employees, useful as a general measure of the significance of sickness absence levels for an
organisation and as a benchmark measure to contrast with other organisations.

*Supplied by Northern Ireland Audit Office’s ‘Annual Local Government Auditor’s Report’.
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APPENDIX TWO

Mid Ulster District Council: Corporate Health Indicators QUARTER FOUR 2020/21
—— OUARTER TWO | QUARTERThege | QUARTERFOUR - |Commentary
A % provisicn for 02 How are you polng to bring
Target/Standard | Asewsal Outtum | Annual Qubturn , ; 2020/ 200/21 w011 [Pty ey 4 o pu
|Meazres rget/ o " 2004 208 Reporting [Calculating) Officer Responsible Lead Service w20/ Ic hetsts] | [Cumuiatie otal g+ | (Cumulative Ol C24 03 arvy remedial actions back on track ta indude immation now equied?
i [Tetal Q1) —— ' B Lise SMAFT framewark for commentany]
- ad ) e :
|10 Ecomary
11 Ko of jobs promoted "0 o) 15 Director, Busines & [ommunitie Economic Deveopment ki L | 1] 126
K ; e ber el planing anplictio R o Y —
17 | b pCESEng Emetr on] pannng appicrton 15 wesks 169 wesks 115 wers Planning Marager - e 4 156 58 "16.1 04 st s et urvalidated
|woerc | - - Marsgement
by I dme for r pl pelicat I : Dewelopment
13 | TEE PIGESSNESMETIr MAR FUNMEARETEROT! 30 wesks BT weeks Tilwesks  |Panning Manage T B 137 B M1 1 0 sty a4 et rnealidabed
e - - Maragement
14 % building regulations applications determined tn target % 0% W% Director, Public Health & Infrastrudure Building Control E % 5% 3%
2.0 Waste Marag
L1 %ol howshold waste going to landS] 16.31% Director, Ernvironment & Property Erdronmental Senvices iM% 115% 149% Kol Avaiable
L2 %ol howehold waste recyded 508N Director, Enwirofment & Progerty Erreronmental Senvices [ A3.30% SR TSR Kol Mradable
3.0 Counil Facdities
31 Vebor oo fultr wenoes 1247 135239 Director, Busines & [ommunide At & Cultire i) 6231 78 THE
32 | Users of befsure and receation bclige 1130317 1501 2071748 o, Lesure & Quidoor Recreation Lexiine LE1 D4R 4M531 798 A0 1,350 504
13 |VeEber o cound offces Kol Meaidasle 40 19 r, Drganisitional Development Hurfan Pesounoe i) 3335 837 ere)
34 | Ko. ol RIDDOR inddents 1 m r, Public Health & Infrastructure Hialh E Satety 1 1 5 [
.0 Better Res
41 | Fol requests responded to within tanget o B Head, Demodr afic Sendos Demacratic Senvioes C1 9% B AT
42 | Complains dealt with within tanget % Kol Available Fiad, Demoor aic Senices Chief Excutive's Office B33 91.66% BE.9% TIATR
43 | [omepondence rponded o within barget 0% Kol Maiable Fead, Demodr afic Senices Chief Executive's Office BLI5% BLIG% B 35% BTaN
44 | Ko. of enlbine transadions <Timn 16,655 Direcior, Financs T #3 175 15,554 17062
[5.0 Resident Satishaction
Marketing &
51 ‘Mol resident conten? with our Serrices BI% Wit Al able Mot foallable  [Fead, Marketing & Communications _ e g Wil Al able Wil Available Mo dwvailshie Wil Avariable
Cemmunications
<3 b ) ; ) - Mariesting & . . .
52 %ol residents sgree that counci keeps them informed BO% Kol Maiable Mot hwallable  |Fead, Marketing & Communications _ ; Kol Maiable LT TE Mot Available Kol Maiable
Cemmunications
%ol residents that councl bere and ads o Marketing &
g3 o fE i e : B0% Kot Available Mot dallable  [Fead, Marketing & Communications _ e Kot Available Kl Available Mot Awailable Kol Avaiable
BN Communications
54 | Ko. ol erganiatons recshing Grant Aid a0 LTl Director, Busines & [ommunitie Cormmurity Developrient %8 m 06 9
J5.0 Staling
Bl | Kumber of Sta® [FTES| on paym i T AT Director, Dr ganitational Development Hurran Resoumey T 713 THLEG TMET
E2 |Kumber of Catual Sa® employed in past 12 months T 1 or, Dr ganisational Development Hurman Resourcss ] ] b ] 14
E3 % AMendanc: 5% 5% 35.69% e, Drganizational Devedopment Hurmian Resources 5.5% 05.68% o7.16% 2
B4 % Dwertime 1% LE6% L% Director, Finance Finance 074% L7E% [H 1 arx
7.0 Engaged Workforce:
21 b " ; i o ik " . Marketing & o i o i - _—
T.1 % ol workhore wiliSed with current job BO% BEEH BN Fead, Marketing & Communizations _ FEYEEAN YR AN I i R
Cemmunications
% of werklorce wh take pride g for Ml Llebier Marketing &
gz | WOrRIE WA EIE price In wofing Tor M % HAE% BUOTE  |Fiead, Marketing & Communications e R ITR “*RLITR BT T
Dt Coundl Communications
T3 %ol werkdorte whe understand councls priovitiel snd BI% iad, Marketing & Communications Marketing &
o & whiTg g "R L R,
how they nftribute bo them B LI Communications LI LI 1 B.13%
.0 Fisances
El [leans Quistanding [ 6114748 Diracter, Finance Franie B il 5790, L7000 5459759
B2 |Cath Reserves Efdm 13,029,169 11791883 Directer, Finance Finance L5475 574 111512 17 F30 68728 PERREEE
E3 |lnwoices paid within 30 Days o i IR Direcior, Finance Frande N R i 5%

*sorme dat awaiting walidaSon reports from Esecutive Departments

** Currently under review by Department - subjisdt to changs in stalute/puidance sring from Capans necommendations

The dsove data & management information and may be subject o change post vadation exer cie

***Figures refabe bo MITSI20 survey
**** Won recurring receipt . £7M Conid hunding, £1.8M Daera hinding, &

EBSOK Rates support finalisation
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Corporate Health Indicators
Statistics available ending March 2021

Mid Ulster District Council

Economy
126 16.2 74.1 9475
fiob ® ° o
No of jobs o o as
promoted Weeks H Weeks % building
. . regulations

Average processing | Average processing applications

time local planning time major planning determined

applications applications to target

Waste Management

m 3.49% ﬁ 58.75%

of wasterecycled
Reduction of waste going to landfill

Council Facilities

Visitors to Arts & X‘ Users of leisure
Cultural Venues

& recreational facilities

26 9,484

No. of RIDDOR

e Visitors to Council
7,208 1,232 504
y y y
Better Responses
870/ 7 9 o/ E No of online Correspondence
; responded to within
o o transactions target

FOIrequests Complaints __:
responded to dealt with
within target within target 17 O 62 8 1 O/

’y o

Staffing

23 72683 (14 7@ 96% 0.71%

Number of staff Number of casual Attendance Overtime
(FTEs) on payroll staff employed in
past 12 months
Engaged Workforce
65% 84% 8%
(o] (o] o
of workforce of workforce who take pride of workforce who understand council’s
satisfied with in working for the Council priorities and how they contribute to them
current job
Finances

Loans outstanding Invoices paid Number of

within 30 days organisations
receiving

grant aid

Cash reserves

£5,459,789 £29 955 234 95% 399
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