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2021-2022 Plans

4C UR Future aims to run ten Live events in
June 2022 hosted by different council areas
across Northern Ireland. Four councils have
already agreed to host.

Mid Ulster

COUNCIL BRIEFING

4C UR Future Live is a series of regional events to
be held in June 2022 around Northern Ireland to
enable as many 13-year-olds as possible gain
insights into their future career opportunities, before
they make their GCSE choices.

4C UR Future Live events follow-on from a hugely successful
pilot event held in 2019, which saw almost 1,200 young people
from eight local schools gather at Ulster University, Jordanstown,
for a day of sector-related skills and challenges. The pilot was
supported by over 120 volunteers from 30 cross-sectoral
companies and aimed to highlight young peoples’ natural
attributes and talents, and potential future career choices.

4C UR Future Live is not a dry and boring information-based

event. Instead, young people take part in a range of interactive |-
games and work-based skills challenges, that are specifically

designed to draw out and identify their key strengths, all with a
view to helping them make better-informed subject choices and
career planning.

4C UR FUTURE is a not-for-profit
Community Interest Company. We
exist to engage, inform, and inspire
young people to become the best
version of themselves, optimising their
opportunity to contribute to society
and the economy.

Our approach is specifically designed
to enhance equality of opportunity.
We enable each individual to explore
their own unique combination of
positive  attributes, talents, and
learning styles relative to their peer
group, and align them with emerging
work trends and employability criteria.

We connect individuals with suitable
coaching and development activities.
Our collaborative approach assists
underrepresented individuals gain

greater access to meaningful work
and economic opportunities.

4C UR Future collaborates with key employers, companies, and the main sector groups within the Northern
Ireland economy to inform young people in the skillsets that are desirable both now, and in the future. An
industry-led Steering Team has already been established to finalise plans for 2022, and to make the all-
important connections with the business sector.
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The 4C UR Future Live events aim to:

Inspire, inform, and enable young people to
make the most of their opportunities

Enhance equality of opportunity by ensuring all
young people are aware of subjects and career
paths that provide options that work for them.
Boost confidence and awareness in young
people in relation to their capabilities.

Help businesses share their existing and
potential opportunities with young people at an
early and pivotal age.

Why?

There are approximately 22,000 young people
aged 13 in Northern Ireland.

Research shows that for young people who
receive 4 inspirational interventions about the
world of work, the results can be life-changing.
While it may be deemed important to focus on
those from deprived areas, one of the critical
success factors of 4C UR Future is the all-
compassing nature of participants, with the
opportunity for every child to shine and receive
peer recognition.

The world of work has changed beyond all
recognition in recent years and it continues to
change at a fast pace. Traditional subject
choices and career aspirations simply aren't as
relevant or straightforward as they used to be.
There is a huge range of new options and it's
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Headline Results - Our young people are stars!

Games are designed to
reflect competencies
required in the (future)
world of work and the
range of games chosen
reflect the diversity of
careers and ensure there
was something for
everyone.

Participant teams (of 4-6

0,
Sfaf:‘fsw rﬁ;?e people) assessed their
than 90% of team performance and with

facilitator’s help, identified
team members who shone
in a particular aspect in
that game.

the time

vital that we get that message across to
teachers, children, and their parents.

There is a need for a coordinated, cross-sector
and collaborative approach to provide clarity.

How?

The Live events involve businesses from start
to finish and have a game approach.

Each young person is enabled to explore their
own unique combination of positive attributes,
talents, and learning styles, and to align them
with emerging work trends and employability
criteria.

To ensure the data is useful and informative, it
is important that complete year groups from
schools attend the event

We aim to demystify the confusion surrounding
careers. The world of work is changing so fast,
it is very difficult to keep up to date.
Understandably, it's an area where some
teachers struggle, and some schools admit that
they don't do very well.

We would like to expand our programme for
teachers at the event with relevant Sector
Briefings

4C UR Future provide all pre-planning, event
management, liaising with business and
schools.

Free to schools - 4C UR Future will also
provide transport for children in the local area
(up to 20 mins away from the venue).



2021-2022 Plans:

4C UR Future plans to run ten Live events for 7,500 13-year-
olds, on a regional basis around Northern Ireland, in 2022. We
would like to run the events in as many council areas as possible
and have businesses and schools already engaged.

Longer-term, we would love to offer 4C UR Future Live to every
council area, but for 2022 we want to ensure that we maintain

quality and don’t overstretch our volunteers.

Running the Live events in June is a deliberate choice. In
consultation with the schools, the last few weeks of Year 9, before
the young people embark on Year 10 and make their all-important

GCSE subject choices, is optimal.

Mid Ulster Council
4C UR Future Live is an ideal collaboration opportunity that will compliment and support Council’s efforts in:
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One of the industry experts attending
the event and watching the young
people go through their paces noticed
that a young man who had an unusually
high level of manual dexterity. When he
was told this, it was clear that he'd never
received that kind of praise before.

“But does his manual dexterity mean
that he'd make a great butcher, a great
mechanic, or a great surgeon? That's
the kind of question that we'd love to
help him to answer.”

Supporting inward investment, economic growth, and the development of business start-ups through the

nurturing and development of essential skills pipelines.

Compliment the work of MEGA.

Supporting young people in making critical subject and career choices through understanding their natural

attributes and talents.

Providing Social Value Impact through delivering an engaging, collaborative, and cross-sectoral
intervention for young people, at a critical point in their education journey.

The Asks

Would Council host this event in June 20227?
See outline plan on the next page showing the
Ulster University Indoor 3G Pitch 40mx60m
floorplan — this would be adjusted for the
Council’s facility.

Hire of tables and chairs and a PA system. We
are currently working on an NI-wide contract

DECENT WORK AND

INDUSTRY, INNOVATION 1 U REDUCED SUSTAINABLE GITIES.
ECONOMIC GROWTH 1 1

ANDINFRASTRUGTURE INEQUALITIES ANDCOMMUNITIES

N

vl N R

and we are asking Councils to pay for their area
proportionately.

Provision of catering for approx. 100-120
company volunteers and 20-30 teachers, plus
30 people for the set-up day. We are currently
working on an NI-wide contract option and will
provide further details toward the end of May.
Children will bring their own packed lunches.
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Assumptions

June 2020
11 rotations (1 spare)
68 pupils per rotation

748 Pupil Participants
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APPENDIX 2

District Council
MID ULSTER DISTRICT COUNCIL
Partnership Agreement
1 Parties Q) 4C UR Future is a not-for-profit Community Interest Company, whose

registered address is Catalyst Innovation Centre, Queens Road, Belfast,
BT3 9AD. Company No: NI1659959.

and
(2) Mid Ulster District Council

2 Campaign
Commencement Date

TBC — June 2021

3 Event Dates

TBC — June 2022

4 Event Details

4C UR Future LIVE is a series of regional events to be held in June 2022 across
Northern Ireland to enable approx. 7,500 13-year-olds gain insights into their future
career opportunities before they make their GCSE choices, and to provide career
inspiration based on each young person’s natural attributes and interests.

The 2021/22 campaign commences with PR in June 2021, with registrations going
live in Sep/Oct 2021, and a digital engagement campaign commencing in Nov 2021,
before the LIVE events take place in June 2022.

This Agreement covers the 2021/2022 campaign.

Following detailed investigation, the [LOCATION] would be a suitable venue to run
this event and is available on the dates shown above.

5 Council
Commitments

Council will be responsible for the following:

e Liaising with [LOCATION] to agree contractual arrangements and payment for
use of the venue for the dates stated above.

e Provide support for the set-up of tables, chairs, and other resources (as detailed
in the floorplan, a final version of which will be provided in March 2022). 4C UR
Future are currently negotiating a regional contract for set-up provision, for which
Council would be required to contribute an equal proportion relative to their event.

e Ensure a PA system is available that has the scope to cover the entire event
space for making announcements during the event.

e Provide catering for up to 200 volunteers and teachers on the event day/s; and
unlimited tea and coffee.

e Provision of portable toilets, if required — facilities TBC.

e Provision of safety/access ramps for use on the day, if required — facilities TBC.

e Ensure there is adequate WiFi for use at the event.

e Cover any additional venue/resource costs required to run this event

Optional:

4C UR Future’s activities are currently financially supported by Member Companies.
Some of the hosting Councils have offered to provide financial assistance to support
the costs of running the event for approx. 750 young people, which is also pivotal in
supporting the on-going objectives of 4C UR Future such as the development of an
industry-led Careers Portal, at approx. £20 per head, a total of £15,000.

6 Partnership Package

Mid Ulster District Council’s logo will be included on all promotional materials sent
to schools, parents, and businesses (either printed or electronic) for the event taking
place within the borough. Council’s logo will also be included on the new 4C UR
Future website, and there will be opportunities for Council to engage with 4C UR
Future and their local schools and business community in the creation and
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distribution of content. There will be an opportunity for the Council to invite local
Councillors and local press to attend on the event day/s.

~

Payment Dates Invoices relating to the event will come directly to the Council and should be paid
within 14 days prior to the event taking place.

8 School Engagement | 4C UR Future and its Event Sub-Team members will make contact with all schools
in the Mid Ulster District Council area within a max. 20-minute travel radius of the
venue to make logistical arrangements. Council is of course welcome to support
school outreach. Communications should be pre-approved by 4C UR Future.

Should schools be located further than a 20-minute travel time from the venue but be
able/willing to accommodate travel arrangements to be at the venue on-time, this will
be considered. For the smooth running of the event and to maximise the participation
of young people, prompt arrival for registration is crucial. We hope to inspire up to
750 young people through this event, subject to venue capacity.

Follow-up communications with the school and young people will be via email and
the 4C UR Future Careers Portal, including the provision of a Personal Positive
Profile for each young person who patrticipates in the event.

9 Other notes It may be possible to include schools from other Council areas that fit within the travel
distance to this venue. Mid Ulster District Council will be informed of schools from
other Council areas that may be able to attend.

10 | Notices Any notices in respect of this agreement should be sent to Rachel Doherty, Managing
Director, 4C UR Future, by email at rachel@4curfuture.com.

[INSERT POINT OF CONTACT FOR COUNCIL REGARDING NOTICES].

Other Terms, specific to this Agreement are as follows:

This Partnership Agreement has been entered into on the date stated below. By signing this Partnership Agreement, you
are confirming the accuracy and agreeing to be bound by the general Terms and Conditions attached to this Partnership
Agreement, which together form the terms of this agreement (‘Agreement’).

4C UR Future Council
Signed: ... Signed: ..o
Date: ..o Date: oo

If this Partnership Agreement is not signed, this Agreement will be entered into on the date the Council Partner
confirms by email that the Terms are acceptable; or if no such confirmation is received by 4C UR Future within five
(5) business days of the Council Partner receiving this Agreement (whether by email in the form of an attachment
or a hyperlink) these Terms shall automatically be deemed to be accepted by the Council Partner from the
Campaign Commencement Date.
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EVENT CHECKLIST

Task/Activity Completed

Venue Risk Assessment.

Venue floorplan provided.

Confirmation of venue secured by Council.

Confirmation of catering provision for up to 30 people for set-up day.

Confirmation of catering provision for up to 200 people for event day.

Confirmation of continuous tea and coffee for event day.

Confirmation of tables and chairs.

Confirmation of suitable PA system.

Confirmation of suitable number of toilets.

Confirmation of suitable safety/access points.

Fire Evacuation Plan provided by venue.

Confirmation of parking and access arrangements.

Confirmation of venue point of contact.

Description of number of venue staff available on the event day and
an outline of their remit for events held on the premises.

Confirmation that ancillary rooms, other than toilets, can be locked
on the day of the event.
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4C UR Future general Terms and Conditions relating to the Partnership Agreement (“General Terms”)

1.2

1.3

1.4

15
1.6

Interpretation
The following definitions and rules of interpretation apply in
this Agreement:

Definitions

“Business Day” means any day other than a Saturday,
Sunday, or public holiday in Northern Ireland.

“Confidential  Information” means all confidential
information (however recorded or preserved) disclosed by a
Party to this Agreement or its Associates (as defined below in
clause 4.1(h)) to the other Party and/or that Party's Associates
in connection with the supply of Services and the Deliverables
by 4C UR Future, and any other information that would be
regarded as confidential by a reasonable business person in
relation to the business, affairs, customers, clients, suppliers,
plans, intentions, opportunities of the disclosing Party, and/or
the provision of the same Services.

“Partnership Pack” means the pack containing information
for the Partner to use in relation to the Event and the fulfilment
of the Partnership Package, to be sent by 4C UR Future to
the Partner following the date of this Agreement.
“Intellectual Property Rights” means all patents, rights to
inventions, utility models, copyright and related rights,
trademarks, service marks, trade, business, and domain
names, rights in trade dress or get-up, rights in goodwill or to
sue for passing off, unfair competition rights, rights in designs,
rights in computer software, database rights, semi-conductor
topography rights, moral rights, rights in confidential
information (including know-how and trade secrets) and any
other intellectual property rights, in each case whether
registered or unregistered, and including all applications for
and renewals or extensions of such rights, and all similar or
equivalent rights or forms of protection in any part of the world.
“Notices” has the meaning attributed to it in the Partnership
Agreement.

“Partner Materials” means any material that the Partner
provides to 4C UR Future during the Term, which promotes
the Partner’s participation in the Event.

All terms referred to in the Partnership Agreement shall have
the meanings given to them in the Partnership Agreement.

The General Terms set out the general Terms and Conditions
applicable to this Agreement and are supplementary to the
Partnership Agreement, which sets out the specific details of
the Partnership Package applicable to this Agreement.
Where any provision contained in the Partnership Agreement
conflicts with any provision of these General Terms, the
General Terms shall prevail.

The headings in this Agreement are for ease of reference only
and shall be disregarded in construing or interpreting the
Agreement.

A reference to "writing" or "written" includes email.

Any words following the terms "including", "include", "in
particular" or any similar expression shall be construed as
illustrative and shall not limit the sense of the words,
description, definition, phrase or term preceding those terms.

2.

3.2

3.3

3.4

4.1
GY

(b)

(©

(d)

(e)
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Q)

Term

The Partnership Package shall commence on the
Commencement Date and continue until expiry of the
Campaign End Date (when it shall terminate automatically
without notice), unless terminated earlier in accordance with
clause 10 (‘Term’).

4C UR Future’s Obligations

4C UR Future warrants that, during the Term, any Event that
4C UR Future hosts will be hosted with reasonable care and
skill.

Subject to the payment of the Charges and Expenses and any
Other Costs (as applicable), 4C UR Future shall provide the
Partnership Package to the Partner.

4C UR Future shall have the right to make any changes to the
Event that are necessary to comply with any applicable law or
safety requirement, or which do not materially affect the
nature or quality of the Partnership Package, and 4C UR
Future shall notify the Partner in any such event.

4C UR Future shall have the absolute right, at any time, to
refuse to publish or use any Partner Material where 4C UR
Future has indicated that it will not permit such content to be
used and/or 4C UR Future reasonably believes that such
Partner Material is unsuitable and/or of an inappropriate
quality or nature. To the extent reasonably practicable, 4C UR
Future will suggest amendments to the Partner Material to
comply with 4C UR Future’s requirements.

Council Partner Obligations

The Council Partner warrants that:

The Terms set out in the Partnership Agreement are accurate
and complete;

If the performance of any element of the Partnership Package
requires the use of any Partner Materials then the Partner
shall provide 4C UR Future promptly (and in any event no
later than any date agreed by the Parties) with the Partner
Materials at no charge;

The Partner Materials will not, when used in accordance with
this Agreement, infringe any Intellectual Property Rights of
any third party and suitable waivers of moral rights have been
obtained, where relevant;

The Partner Materials are not in any way obscene,
defamatory, or blasphemous, and not contrary to provisions
of any applicable law, regulation, or code of practice;

All Partner Materials submitted to 4C UR Future for
publication online, or as part of downloaded licensed software
applications, will be free of any viruses;

The Partner shall ensure it has obtained any necessary
authorisations, including consents, permissions, rights, or
releases, that might be required to use such materials in
accordance with the terms of this Agreement;

All Partner Materials shall apply any legal notices as may be
reasonably required from time to time by 4C UR Future;
Where the Partnership_Package and/or any Partner Materials
include any images of, and/or interviews, and/or statements,
and/or any other type of communications that are from or are
purported to be from the Partner’'s directors, employees,
agents, sub-contractors, and/or authorised representatives
(“Associates”), or any information or documentation of a
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similar nature, the Partner shall procure the appropriate
consents, permissions, and releases required to enable 4C
UR Future to publish same;

The Partner has full authority to enter into this Agreement and
is not bound by any agreement with any third party that
adversely affects, conflicts, or competes with this Agreement;
The Partner has, and will maintain throughout the Term, all
necessary powers, authority, and consents to enter into and
fully perform its obligations under this Agreement; and

It owns or is solely entitled to use the Partner Materials and
any other material supplied to 4C UR Future in relation to this
Agreement;

The Partner will, at all times, maintain an appropriate level of
insurance cover (to a reasonable extent as is standard in the
Partner’s industry) in relation to any participation by or on
behalf of the Partner in relation to the Event/s, and will provide
4C UR Future with reasonable evidence of such insurance in
force from time to time at the request of 4C UR Future.

In the event that the Partner materially breaches any Term of
this Agreement, at any time, it agrees that 4C UR Future may,
in its absolute discretion, appoint an alternative Partner for the
Event in question and/or obtain an alternative Partnership
Package, which is not provided by the Partner, and the
Partner shall indemnify and keep indemnified 4C UR Future
against all costs, liabilities, and other expenses 4C UR Future
incurs as a result (including but not limited to the cost to 4C
UR Future obtaining an alternative Partner and/or Partnership
Package).

The Partner agrees that it will provide 4C UR Future, upon
reasonable request, with any evidence of its compliance with
any of the obligations in this clause 4.

For the avoidance of doubt, the Partner acknowledges and
agrees that, unless it is given specific rights in writing by 4C
UR Future as part of the Partnership Package (in which case
any rights shall be limited to the extent that is expressly
provided for in the Partnership Pack), it has no right
whatsoever to contact or market to, in any way, any of 4C UR
Future’s school or business contacts in relation to the Event(s)
and/or any Partnership Package and/or any other service or
product that may be offered by the Partner at any time.

The Partner acknowledges and agrees that it has no right to
use any Confidential Information or Intellectual Property
owned by 4C UR Future.

Payment Terms

The Partner shall pay the Charges, Expenses, and any Other
Costs in accordance with the Terms of the Partnership
Agreement (including on the Payment Dates set out in the
Partnership Agreement).

4C UR Future shall invoice the Partner the Charges,
Expenses, and any Other Costs agreed between the Parties,
where reasonably practicable, in advance of the Event to
which the Charges, Expenses, and any Other Costs apply,
unless otherwise agreed in the Partnership Agreement.

The Partner shall pay all invoices within thirty (30) days of the
date of the relevant invoice unless otherwise stated on the
Partnership Agreement. For the avoidance of doubt, all
Charges, Expenses, and Other Costs due and payable to 4C
UR Future will be paid at least 14 working days prior to any
Event to which the Charges, Expenses, and Other Costs
relate, unless otherwise agreed in writing by 4C UR Future.

5.4

55

5.6

a)

b)

<)

d)

6.2
a)

All payments to be made by the Partner under this Agreement
shall be paid free and clear of any deduction, withholding,
bank charges, fees, duties, other transactional costs, set-off,
or counterclaim (other than any deduction or withholding of
tax as required by law).

If the Partner fails to make any payment due to 4C UR Future
under this Agreement by the due date for payment, then, the
Partner shall pay interest on the overdue amount at the rate
of 8% per annum above Barclays Bank base rate from time to
time. Such interest shall accrue on a daily basis from the due
date until actual payment of the overdue amount, whether
before or after judgment. The Partner shall pay the interest
together with the overdue amount. Such amount shall be
immediately recoverable by 4C UR Future as a debt.

If the Partner fails to pay 4C UR Future any amount by the
Payment Due Date, then without prejudice to 4C UR Future’s
other rights or remedies, 4C UR Future shall have the right to
immediately suspend the Partner’s performance in relation to
any Event (including, without limitation, in relation to the
Partnership Package) until 4C UR Future has received
payment of the overdue amount together with any accrued
interest.

Termination

Subject to the provisions of this Agreement, either Party may

terminate this Agreement immediately upon written notice to

the other:

If the other Party commits a material breach of any material

term of this Agreement and (if such breach is remediable) fails

to remedy that breach within a period of thirty (30) days after
being notified in writing to do so; or

If the other Party ceases carrying on business in the normal

course, or shall call a meeting of its creditors or make a

proposal for a voluntary arrangement within Part | of the

Insolvency Act 1986, or for any other composition or scheme

of arrangement with (or assignment for the benefit of) its

creditors, or shall be unable to pay its debts within the

meaning of section 123 of the Insolvency Act 1986, or if a

trustee, receiver, administrative receiver, or other similar

officer is appointed in respect of all or any part of its business
or assets, or if a petition is presented or a meeting is convened
for the purpose of considering a resolution for its winding up

(otherwise than for the purpose of a bona fide scheme of

solvent amalgamation or reconstruction), or it is the subject of

an administration order; or

The other Party repeatedly breaches any Terms of the

Agreement in such a manner as to reasonably justify the

opinion that its conduct is inconsistent with it having the

intention or ability to give effect to the Terms of this

Agreement; or

The other Party fails to pay any amount due under this

Agreement on the due date for payment and remains in

default not less than 14 days after being notified in writing to

make such a payment.

Upon termination of this Agreement for whatever reason:
The Partner shall pay to 4C UR Future all Charges, Expenses,
and Other Costs due to 4C UR Future in respect of the
Event(s)/Partnership Package up to and including the effective
date of termination, together with all third-party costs to which 4C
UR Future has committed in respect of the same at the effective
date of termination;
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b) Each Party shall immediately deliver to, or dispose of, as directed
by the other Party, any and all materials and property belonging

or

relating to the other Party, including all Confidential

Information. 4C UR Future will retain the ability to use such
materials for marketing purposes in accordance with clause 6.
c) Any provisions of this Agreement that either are expressed to
survive its termination, or from their nature or context it is
contemplated that they are to survive such termination, shall
remain in full force and effect notwithstanding such termination.

7.2

8.2

8.3

Force Majeure

Neither Party shall be liable for any expense, loss, or damage
resulting from delay or prevention of performance of the
Agreement that is caused by fires, floods, acts of God, strikes,
riots, thefts, accidents, or any other cause whatsoever beyond
their reasonable control that may delay or prevent the
performance of their respective duties hereunder (“Force
Majeure Event”).

In the event of a Force Majeure Event, the affected Party shall
notify the other Party as soon as reasonably practicable of the
Force Majeure Event and likely consequences, and use all
reasonable endeavours to mitigate the effect of the Force
Majeure Event on the performance of its obligations under this
Agreement.

Miscellaneous

This Agreement constitutes the entire agreement between the
Parties and supersedes and extinguishes all previous drafts,
agreements, arrangements, and understandings between
them, whether written or oral, relating to its subject matter.
Any reference to the Partner's Terms or Conditions in any
correspondence between the Parties is incidental, and any
such Terms and Conditions are hereby expressly excluded for
the purposes of this Agreement.

No term of this Agreement is enforceable by any person not a
party to it, whether pursuant to the Contracts (Rights of Third
Parties) Act 1999 or otherwise.

Neither Party may assign, novate, or otherwise transfer to any

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

third party any of its rights or obligations under this
Agreement, whether in whole or in part, without the other
Party's prior written consent.

Any Notice(s) given in connection with this Agreement shall
be in writing and sent by hand, recorded delivery post, or
email to the addressee and address or email address set out
in the Partnership Agreement, or such other addressee,
address and/or email address as may be notified by the
relevant Party from time to time in accordance with this
clause.

Notices for 4C UR Future should be sent to the individual
stated in the Partnership Agreement.

Notices shall be deemed to have been received by the
addressee within three (3) Business Days of posting in the
case of notices sent by post and within one complete
Business Day if sent by email, subject to read receipt
notification or confirmation that the email has been received.
All sums payable under this Agreement are exclusive of any
Value Added Tax that may be payable.

No variation of this Agreement shall be effective unless itis in
writing and signed by the Parties (or their authorised
representatives).

No failure or delay by a Party to exercise any right or remedy
provided under this Agreement or by law, shall constitute a
waiver of that, or any other right or remedy or prevent or
restrict the further exercise of that or any other right or
remedy.

If any invalid, unenforceable, or illegal provision of this
Agreement would be valid, enforceable, and legal if some part
of it were deleted, the provision shall apply with the minimum
modification necessary to make it legal, valid, and
enforceable.

This Agreement, and any dispute or claim arising out of or in
connection with it, shall be governed by and construed in
accordance with the laws of Northern Ireland, and the Parties
agree that any disputes or claims shall be subject to the
exclusive jurisdiction of the Northern Irish courts.
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NOW GROUP — COMMUNITY RENEWAL COLLABORATION REQUEST

From: Sean Hanna <sean.hanna@nowgroup.org>

Sent: 12 May 2021 12:35

To: Fiona McKeown <Fiona.McKeown@midulstercouncil.org>
Subject: NOW Group - Collaboration

Fiona
Hope you're well.

| was wondering if you had some availability to discuss some proposals NOW Group have in
relation to working in collaboration with Mid Ulster Council, particularly given the recent
announce of Community Renewal funding. NOW Group are considering an application and are
hoping to get a letter of endorsement from all 11 councils, supporting our proposal.

Hope to hear from you soon.
Kind regards,

Sean Hanna

Programme Manager

NOW Group

15-17 Grosvenor Road

Belfast, BT12 4GN

Mob: 07827777843

Email: sean.hanna@nowgroup.org
Twitter: @NOW_Group | @lovelyloaf

Please note: | work full time Monday to Thursday and to 3.30pm on Friday

Charity number: NIC100093, Company number: N1043774
The NOW Project Ltd T/A NOW Group

Enclosed: Annex 1 —NOW Group Briefing Document on Community Renewal Fund Proposal
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ANNEX 1
Community Renewal Fund — NOW Group Briefing document.

NOW Group are an award winning social enterprise supporting people with learning difficulties and
people with autism / neurodiverse conditions into jobs with a future.

Our pioneering approach to tackling issues for disadvantaged people and creating equality of opportunity
when exploring and entering the labour market has had exceptional success. Our focus is supporting
people who often slip through the net and become either long term unemployed or economically
inactive. 93% of our participants gain relevant, vocational qualifications and experience. This has led to
38% of our participants supported into jobs and maintaining a sustainment rate of 88% over 6 months.

Our individualised and sector specific academies can be delivered at entry to level 2 standards. This
ensures inclusivity across people who may struggle with attaining either theory or experienced based
qualifications to enter their local workforce. Our agility to react and pivot our academies to changing
local economic trends and provide solutions to employers has resulted in us being a leading provider for
previous local and European programmes.

We are only too aware of the growing skills gap for the people who enter our programmes and the need
for additional support to assist them to recover and catapult back from the bleak period caused by the
Covid 19 Pandemic.

We believe that we can offer a solution of a short-term intervention to increase employment
opportunities with a long-term impact of sustained employment which leads to increased economic
activity within local areas.

Community Renewal Fund

The Community Renewal Fund was launched on the 3" March 2021 and is regarded as a precursor to the
UK Shared Prosperity Fund, viewed as one of the key EU successor funds. We believe our proposed
project maps directly to the main investment areas: Skills; Local business: Communities and place:
Supporting people into employment

Programme Parameters and Timeline
We are acutely aware of the tight timeline as the submission deadline is 18" June 2021.

We are eligible to apply for the programme as a Social Enterprise and we fall within the criteria element.
“Any formally constituted community organisation, charity, or public body, the private sector, Local
Government and the Northern Ireland Executive Departments and agencies”.

Scope and Geographical Area

The project will operate across all 11 council areas of Northern Ireland with a significant focus on areas of
multiple and high deprivation. Estimates from the 2018 Labour Force Survey (LFS) indicates a the rate
for NI of 39.8%. This project will therefore support over 33% of those most disadvantaged people within
our society.

We will work in partnership with each Council to provide solutions to reduce skills gap, increase
employability and map areas of labour market need to vocational training. This project will provide
relevant data and research to increase preparation for entering into the post ESF funding era.

NOW Group are inviting council to engage in collaborative support with our application process and
promotion of programme to achieve outcomes within council area.
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