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EXECUTIVE SUMMARY

We are proud to unveil the Regional Economic
Strategy for the Mid South West (MSW).

The MSW region makes up almost half of
Narthern lraland’s { Nl) land mass. & quarter

NI's population live there. It is home to a third of
NI's businesses. It provides 214 000 workplace
jobs, 30% of which are taken up by local people
it generates E7.7bn Gross Value Added (GVA),
reprasenting a fifth of the overall economy. Our
purposg is to sustain and ingréase Lhal impact

MSW has a global vision to supercharga our
region. The aconamy is driven by a thriving
private sector that includas many world-leading
companies which are major innovators and global
exporters. Indeed, our deep sngagemant with
business and industry to undarstand its strengths
and needs, provided much of the avidencs base
which is at the core of this stratagy.

Thera has also bean extensiva consultation
involving government deparlments and agencles,
Invest NI, business representative groups, further
educational institullons and universities. All have
made a valuable coniribution. This strategy Is lhe
product of intensive collaboration.

The programme of work to develop this Regional
Ezonomic Strategy (RES) was completad in early
2020, with a planned launch scheduled for the end
of March 2020. Although the launch was postponed
In response to tha continued ascalation of the
COVID- crisis at that time. the fundamentals

of the evidence-basa [gathered to March 2020]
underpinning the need for intervention across the
four main pillars for action within this RES remain.
Indeed, as detailed within the main bady of this
RES, the emerging evidence about the economic
shock created by the COVID-® pandemic further
augments Lhis nead in many respacts.

The strategy is underpinned by the announcement
of Growth Deal funding from the UK Government
in October 208, and iz in line with tha ‘Naw

MSW map location

Mid South West
Region

Dacade, New Approach’ deal to restore devolved
govarnment in Morthern Irefand.

Furthermors, in May 2020 the NI Executive
anncunced an investment package which will ba
crucial In helping to rebuild the economy after
the coronavirus emergency and which includes
match funding for City and Growlh Deals as well
as the creation of an Executive Complamentary
Fund, Thase are very positiva devalopments which
will help us to expedite our ambitions for Lhe
MSW and work to achieve the balance between
shorter term challenges and achieving long-term
transformation.
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MSW's gecgraphical position is hugely significant.
It stretehes along the Barder Corridar with

the Republic of Ireland, enjoying a natural co-
dependency in trade, tourism, movement of
workers, shared sarvices such as health and
education, and inward investment and funding.

Our region has significant strengths in
manufacturing, engineering, agri-food, health

and life sciances, tourism and construction.
Furtharmore, there are emerging strengths in the
fast-growing dlgltal tech sactor. All of this activity
creates significant numbers of additional jobs
within local supply chains, propelling our
economy forward.

The strategy also identifies challenges to be
addrassed - amongst them, productivity levels
which are lower than the rest of NI, providing
more and better jobs and the ability te keep our
economy open to all levels of international talent
in the face of a2 weaker outicok for population
growtn and changing migration policy. There is
alsoc a substantial infrastructure deficit which is
identified throughoul the strategy documenl. This
ranks highly as a key area in need of substantial
investment which, if addressed, could catalyse
significant GVA and productivity growth.

1- Future-proofing the skills basa: New Industries,
naw lechnology, increased automation — the world
of wark is changing. Initiatives have begqun in the
region involving local businesses, FE colleges,
universities and indusiry bodies to equip the
workfarce of tha future. The aim is Lo dévelop this
activily further.

Enat ] Infrastructure: Improved access
1o & quality road network is a key imperative to
unlocking our economlc polential. Tha region
accounts for half of the landmass in N1 yel
motorway and A-roads account for only 8% of
the road netwerk. lnvestment is also needed to
improve digital connections and reliability. There

are issues around utilities - electricity supply and
wastewaler systems - and there ig a lack of land
for industrial expansion.

Boosting innovation and digital capacity
Proposals include an Innovation and Skilis
Academy al South West College working in
collaboration with the Ml Advanced Manufacturing
Innavation Centre project; an NI Agri-Food
Robotics Centre at CAFRE's Loughry campus;
the development of agri-food incubation spaces
for smaller SMEs; a network of digi-hubs to help
the tech sector to grow; and action on health
inngvatien invelving the region’s two acute and
teaching hospitals.

Bullc 3 a high-performing visilor/ towur
coonomy. Key actions are ideniified Lo capitalise
on the region's natural attractions. These include
a project to further davelop the appeal of tha
Sperrins as a tourist destination: a focus on the
Uister-American Folk Park as a centre for the
genealogy tourism experience in Northern Ireland;
a literary trail; stronger cross-border conneclions
into the brand experience of the Wild Atlantic
Way; and the promotion of longer term investment
projects such as the reocpening of the Ulster Canal.
MSW will socn be home to the new WarnerMadia
global visitor attraction for Gama of Thrones
which will be located at The Linan Mills Studios in
Banbridge. This commitment by WarnerMedia to
aur region will propel M5W onto the internationai
stage, creating an unrivalled opportunity to attract
aui-of-state visitors to MSW thus heiping to
rebalance the visitor aconomy in MI.

Built into the foundations of this Regional
Economic Stratagy is the ability to have a Largeled
response to challenges or opportunities emerging
from the UK's departure from the EU. A specific
focus is the Border Corridor which MSW believes
should become a special enterprise zone with
initiatives to délivar maximum impact and build on
relationships which have been long eslablished.,
Everything in Lhis documant iz rocted in a deep
knowledge and understanding of the region and its
needs, It is about playing to strengths, identifying

gapsto expedite progress and making the most of
our potential.

It reflects the resilience and determination

of industry and business in M3W {0 succeed.

The future ahead is a bright ons as we work
together, thrusting our economy forward through
coltaboration and investment.

Qur strategy is about vision and engagement. It

is about the impact of the three M3W councils
warking together, building collaboration across
public, private and third sectors. It is about sharing
problems and ideas, establishing priorities, and
providing a demonstration of how much can be
achievad through co-operation in a joint purpose
for the benefit of all.

The implementation of this visian for the MSW
has never been mora importanl. We will strike

a balance between shorter term challenges and
the need for longer-term transformative action
to deliver inclusive and sustainable economic
growth far our region. Our work will be aligned
to the economic recovery plans within central
government which we strongly welcome with thair
focus on addressing Morthern Ireland's structural
weaknesses in terms of delivaring 'battar’ jobs,
addressing skills gaps and reducing regional
imbalancas. All of these issuas were core to our
RES ambition pre-pandemic and will have a
revitalised imperative now.

|
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This |s e Regional Econcmlie Strategy {RES)
far the Mid-South West (MSW) region [t sets
out our vision and ambition for the region; it
idenlifies the opportunities and challenges we
face; end sets outtha priority pillars around
which future investment and actions to realise
our ambltions will be framed. Furthermore,

it provides an early, high level Indication of
potentiial specific projecis/interventions that
may situnder each of these pillars - which will
be subject to ongoing development

The RES will undarpin the case for the Growlh
Deal funding for the MSW announced by Ltha UK
Government in October 20 18 and referenced in
the 'New Decade, New Approach' deal published in
January 2020 by identifying the projects/
interventions most suited to maximising the
potential of the Growth Deal funding. Importantiy,
our ambition 1o supercharge tha growth of our

:ﬁllectiva economy and ensure inclusive prosparity

~in MSW extends bayond the Growth Deal funding.

F Accordingly, a core assumption |5 that other
rasourcas/funding sources and policy changes will
coms into effect to underpin the full realisation of
the RES.

reloping the RES and in other work to
8 (i.e. the three councils that make up

Armagh City, Banbr Im‘ajy@ﬁﬂ . n;
managh and Omagh; and Mid Ulster) have

w‘.] e
engagemant process across the
this RES has been extensivaly
and directed by the industry/business
thin MSW, sligned to the fact that it

, drive and ambition that

Iate and will be instrumental to
ura potential. Recognising the
of MSW as a private-sector led
@ prieritised engagement with our

tategy
test (MSW) region.

for aur ragion. In addit
with elected officials, go
agencies, Invest NI, Skills Bo:
Further Education inslitutions, a ]
to ensure buy in and input from key s
across MSW and Northern Ireland.

All of cur engagements have bean informed
through articulation of the 'svidence-base” of

the current sconomy of MSW, future projections
for the same and an assessment of ‘what works'
elsewhere in ather regional econamies (including
via other City/ Growth deals) to tackie similar
apporlunilies and challenges as those presenting
In MSW, This evidence-base was compiled through
an extensive analysis of soclo-economic data

and forecasts for MSW and a thorough review of
existing strategies and interventions across NI

and the UK, Finally, an important consideration

in developing the RES is the position of the three
constituent lecal autheritias in the MSW reglon
along the Ireland/ Norihern Ireland Border Carridor
- which presents opportunities, risks and issues to
pgﬁ:_igi_i;.\_p;nrllculnrly in a post-Brexit era.

\,@amuted praviously the fundamentals of the

- avidence-base [gatherad to March 2020]

underpinning the need for intarvention across the !
four pillars far action within this RES remain and

indeed are augmented in a post COVID-9 recovary

conlext. Where appropriate additional emphasis or
nuancing to some of the planned interventions and

actlons have been more recently added to the RES
documant.

10
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OUR REGION

THE ‘ECONOMIC ENGINE’ OF
THE NI ECONOMY

Contributes

£7.7bn

of GVA

Home to

13

of NI firms

Accounts for 7 0 %

1, 5 more employmentin
advanced manufacturing
compared to the UK
of Nl economy average

27% 214,000

workplace-based jobs
of NI's exports



OUR REGION

21WE CONTRIBUTE AROUND
ONE FIFTH (£7.7BN) OF NI'S
ENTIRE GVA...

Qur region consists of three district council areas
that make up almost half of Northern Ireland’s
(N1} tand mass and which all border the Republic
of Irefand. One quarter of NI's population live in
MSW (478,000 people), and in 2018 the 24,000
workplace-based jobs generated an estimated
£7.7bn of GVA - corresponding to one fifth of NI's
eeanamy. The MSW raegion is also a functional
econamic gaography with 90% of local jobm
by residants.

Qur region is a highly enlreprensurial; private
sector led economy, Over one third of the 75,000
NI firms are based In MSW, ing there ara

access to land, energy and water are the bedrock
of prasperity and well-being in any competitive
economy. Thera is evidanca of serious gaps

in our basjintsanisuatisadiMaIanich. if
addressecmeouinsoaiaiyse significant GVA and

prnducllw

As pra\fimzy noted the positioning of the MSW
region alohg the Iraiand_fl:lnrlggm Iraland Border
Corridor i% a key attribute. Thé Border Corridor is
racogni as the sub-regional economic driver
within the Regional Development Strategy. Qur
region §élative to the other City/Growth Deal
regi NI} has the langest propertion of the
Bor rrider. As a resull thera are significant
ex imMmgnedoss-border co-dependencies in our

re -in areas such as trade, movement
labour, agri-food, tourism, shared

54 businesses in MSW per 1000 residenls—
significantly higher than the Nl average (40
businesses). The three district council areas that
make up our region rank % 2 and 3 amangst the 10
council ar@as in NI for sarly-stage entrepreneurial
activity (TEA). This converts into a business birth
rate for MSW above the NI average (4 versus 3.6
respectively ). Furthermore, business survival rates
in MSW also outperform the NI average.

MSW is home to many world-leading export
businessas and as such is a globalised, cutward
and forward-locking ragion. This is evidanced by
the fact that our businesses accounted for 22.6%
of turnover in Nl in 2018, 27% of NI exports and
31.1% of NI extornal sales. Further evidence of our
cutward and forward-loocking ethos is the fact
that our businesses have historically bean very
successful in attracting new labour and skills to
our region.

This critical mass of economic activity has bean
achieved in spite of a deficit of investmentin
anabling infrastructure in MSW, demonsirating
the rasilience and determination of indigenous
businesses in the region to succeed. Facilitating
transport, promoting communication, providing

1416—-—

TaMd inward
investment and funding).

2.2 .WITH STRENGTHS
IN MANUFACTURING,
ENGINEERING, AGRI-
FOOD, HEALTH & LIFE
SCIENCES, TOURISM AND
CONSTRUCTION...

Our region has significant strangths In
manufacturing, enginesring, agri-food, health &
iifa sciences, tourism and construclion (See Fig 2
on page 7}, and malure logal supply chalns in all
of these sectors. A 201 study by Ulster University
Economic Policy Centra {UUEPC) highlighted that
our region accounts for two fifths (38%) of Ni's

f: Iring ploy t and a quarter (23%)
of ils manufacturing GVA. It also noled that MSW
accounted for 37% of NI businesses manufacturing
machinery & equipment and a third {31%) of all
NI's agri-food firms,

Flg. 1. MSW Councll areas

OUR REGION
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has consistently enjoyad nat ard migration, ' . - s
even when NI as a region had more people leaving
thajntering (per Fig
( ' 1\ - - — of coronavirus al a UK wide and NIT&vE
= v Wghillbal not all places have been impacted
- equally in the crisis thus far. INOEEUThese indieaki. »
biba ) that bacause of the sactoral mix of economic !
= ‘_,_ e ra g e aclivity in MSW parts of our reg-icn are expected . avernment il
50 to be amongst those experiencing the worst
W 2N g 16 W immadiate ‘sconomic hit' from the pandemic
across the local authority landscape in the UKD
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Looking ahead significant uficertainty e
about the longer-term legacy of . -
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IC ENGINFE’

3.1INTRODUCTION

Whilst our region as the "economic engine’ of NI,
is highly in many respects, and we have
many evidenl strengths to build upon, it is vital

to understand the nature and scale of some of
the remaining issues and challenges that we face,
Our ambition and forward proposition, as set out
In Seclion 4, has been framed by research and
extensive engagement on the key issues set out
below.

3.2 PRODUCTIVITY LEVELS

As tha "sconomic engine’ of NI, and with our
evidanced strengths in advanced manufacturing
we ara in a prime position to drive wealth creation,
exports and innovation. However, we currently
—suffer from low levels of productivity. In 20 17
_MSW ‘s productivity was an astimated £8,500
-below the M| average. This was an issue across

the economy with most 'broad’ sectors (except
fnr rag pijale and administrative & suppnrl

sub-ssctors havn oo
outperfarming the

manufacture af cumpu‘tel. glectr

ahpmd
manufae urg ol rical aﬂﬁﬁtﬂ

mgnufl‘glmﬁ'of m,e’chmg) and equisp
uu.ua-ﬂ' m ﬂto?‘vehncles I

v
ing the prnduclwu‘ y m,anfan rapra‘&nts
ve apportunityFor our regiog. PoiRy so
ugp,grairmjmmw ATand

F allh for our businasses our residents. For
r businessas had closed

iYe purposes, |
thk%a y gap {where applicabla) with
the NiFay fi"nt;l produclivity would have been
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ISSUES TO CONSIDER

Fig. 5. Percentage of premises that do nothave access to broadband services above 10 M.bit/s

% of preamisas that do not have access to services above 0 Mbil/s
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In addition to constraints in relation to physical o
and digital connectivi r businesses tell us —_

there i an urgent need for access to industrial
land to facililate their expansion in MSW. Mid
Ulster prasently has no industrial land available
for development. Industrial estates in Banbridge,
Granville, Dungannon and Cookstown are at full
capacity with no room to expand. However, there
is industrial land in public ownership in MSW
that couid be made available to our indigenous
businesses to support their immediate growth
plans. There is also a lack of high-quality
innovation space for our peopla 1o tast new
ideas and work In emerging sectors (including
digita! tech) and collaborate in research and
development. Yet collaboration and the sharing
of ideas, is a key ingrediant for a successful
knowladge sconomy.

Thera are also major ulility infrastructure deficits

in relation to the prevailing wastewater network
capacity and state electricity supply In MSW.

31
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The deficli in relation to wastewaler network
capacily is m ronounced in Mid Ulster but
arguably increasingly more prevalent in other
parts of MSW. This is a major constraint on housing
developmant (impacting on the abllity {o altract
labour from elsewhere lo MSW) and on the
development of serviced industrial land, to enable
our businesses to expand. In addition, there Is a
need for research on a policy agenda change in
respect of the regeneration of our towns and
rural areas.

Finally turning to state electricity supply, whilst
the Tyrone to Cavan interconnectar {(also known
ag the North South Interconnector) ie planned it
Is unllkely to be in place in Lthe short-lerm. It is
urgently required to ensure that there is sufficient
access to electricity to meet supply needs in

NI. As things stand it is anticipated that the
decommissioning of alder elactricity gensrating
stations means that after 2021 demand will
outstrip supply. As well as security of supply it

ild ref

4 B ened Serling f 3% ok g
Y fad b fremedd OLEab ity £

rtu ﬂ-tie= In the reg!un A
mour engagementsis that
n one gart of our region to lhe
long for many workerslo

Banbridge and Craigavon and Mid U[stez.

“There is a lack of high-
iditytion space for our people
tost newideas and work in
soTe L Ng
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Fig. 6. Migrant Worker Tenant Households

Estimated number of Migrant Worker Current Tenanl Households
by Local Governmeant District (August 2007 - July 2009)
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Over the last decade (2008-18) the populalion in
MSW increased by 0.87% each year on average
-relative to 0.56% and 0.72% across NI and the UK
respectivaly. However, Oxford Economics' forecasts
indicate that this irend of MSW outperforming

the NI and UK positions will not last. Indeed, the
farecasts suggesl that our region will experience
only & modast increase in population to 2040 |a. a
population rise to 481000, anly 2,000 higher than
loday (a 0.6% increase). This is notably weaker
than the NI {3.5%) and UK {7.3%) equivalents over
the sama period to 2040.

The weaker outicok for population growth
articulated above is driven by changes to both
nel migration and natural change. While both
factors have been positive contributors to overall
population grewth In MSW over recent years, they
are expected to change over the forecast horizon.

33
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Most importantly Oxford Economics expact a
weaker cutlook for nat migration than previously
experienced. Thisin part reflects the government’s
desire to reduce migralion numbers substantially
and the nature of what a post-Brexit migration
policy may look llke. The fall in migrant numbers
is critical as this group tend to be of working age
and a greater share find employment compared to
average for NI,

Per Fig 7, natural change {births minus deaths}
will maintain positive overall population growth
in the shorl term in MSW before weakening

and eventually being overpowerad by nat out
migration, thereby leading to a contraction in the
population level in the longer-term autlook.

ponents of population ch

i}

Net Migration

Natural C
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The rationale for some regional autonomy/
flexibility is based on the economic contribution
of our region to NI GVA and the pradominance
of manufacturing employment within it {3s set
oul previously In Fig 2). In 2017, 21.8% of NI's
manufacturing employment was taken by non-UK
warkers, a statistic which increases in some sub-
sactors of manufacturing in which M3W excels
such as food manufacturing. Data from DAERA
and the LFS in the same year shows that EUZ6
migranis accounted for 40% of employees in the
food manufacturing sactor.

If MSW is to close the productivity gap and grasp
the oppertunities of increased automation, our
economy will become increasingly ‘skills hungry'.
Therefore, it is also imperative thet we reshape
our education policy to provide the skills that our
businessas need, and continue to upskill many of
our residents. At presanl, the proportion of our
labour force that have no qualifications (8.7%
compared to 8% in the UK) is too high while the
share that have not progressed to NVQ 4+ or
above (316% compared to 38.4%in the UK) is
too low.

Importantly it is already recognised in our region
that industry leadership is central to addressing
prevailing labour and skills challenges. Initiatives
such as Mid Ulster Skills Forum and ABC Local
Works Forum have been established to bring a
collaborative dynamic between local businesses,
colleges/universilies and industry sectoral
bodies to address labour and skills challanges.
Their 'blue-prints’ for action racognise many

of the prevailing challengas cited abhove and
include a number of 'spade-ready” actions

that can be scaled up/expedited through this
RES. These span actions Lo improve careers
education, advice and guidance; actions lo
promote, inclusive and engaging warkplaces

to improve the image of priority M8W seclors;
actions to develop leadership talenl alongside
technical and professional skills; and actions

to increase the uptake and quality of modern
apprenticeships (informed by actions in relation
te apprenticeships implemented in olher City/
Growth Deals across the UK).

35

These actions will nead to ba furthar developed
and "future-proofed’ to enable a longer-term
perspeclive on what the ‘world of work® will look
like in 10 years plus tima, with associated skilis
implications — consistent with the Organisation
for Economic Co-operation and Devalopment
work recently completed with the Department
for the Economy (OfE) In relation to the future
skills naads of NI economy. Incraasing applization
of Industry 4.0 inngvation. use of dala, and
robotics/cobolics in the workplace will over tlime
incraase the demand for higher-skillad roles in
our businesses and help to increase wage levels/
atiractiveness of employment therein.

Addressing the skills gap is one of the three
struclural weaknesses prioritised within recovery
plans from central government in response to the
COVID-19 crisis. Within thizg it is recognizad that
in a post pandemic environment with significant
compaetition for jobs ihat the sactions of sociaty
furthest from the labour market could face even
greater challenges in securing employmant.

As noted above, in MSW we have too high a
propertion of our lebour farce that hava no
qualifications and also a smaller proportion
(compared to the UK average) with qualifications
at leval NVQ 4+ or above. Our people are our key
assel and we now have an increasad imperative to
focus on thesa particular areas of need within our
overall skills development plans.

3.5 LEVELS OF INNOVATION
AND R&D

Despite our concentration of manufacturing
businesses and above averaga cencentration of
actfvity in advanced manufacturing, we have a
neead to fosier higher levels of innovalion and R&D.

In 2077, business expendilure on R&D equalied
£543 million in NI {714 % of all R&D spand in NI},
MSW businesses accounted for £ 2 1million or
just over a fifth of the overall NI business total.
As a result, MSW businesses spent on average
Just £4,800 on R&D in 20 7 - significantly lowar
than both the NI and Belfast city region averages
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(ET.600 and £90,00 respeclively). Our challenge
isto address this shortfall. There are many
opportunities to do 5¢. Manufacturing businesses

spent nearly EARm. on REDLID. ML 20T LSTR .c

of all BERD), ahd 57.2% of manufacturing R&D
axpenditure wl i %’dé“ﬂ? G
industries, secjorss
excels. Howevdr, Lthere i

evidence

to the abova. & 518 of tHiMMRBEGNTar ™"

20%-17 showel thare were 215 simgessful Sigim

yhera MSW .. _ . . ..

All of the aforementioned remaining
challenges in MSW — underinvestment in
{ransport infrastructure; sherifalls in digital

-Gennectivity: 1he lack of incubator, offi ce and

light industrial facilities; as well as shortage

T T AT AU BRIITE IR e ratant y sars'=are
. sontributing factors to the fact that too many

af our indigencus businesses fail to grow. In

T AAAIIE OUT en S e ent s INdicEte tThat there

iz aragwifem ant. for diff erent eadership, skills in

for RE&D Lax refief by firms in Mid Ulst he bigt smaller busin@%ses, and the large share of family
performance o any NI'COLAEI S8, and ama 9 Wl &uifia i BUSTA e {Las-hreSW could be barriers

of all enterpriges in. Mid_Ulster, it. was the highe o gTawTT. There were G155 suggestions that

of all UK counfjes. Furthermore, our engagements ingufficie pnology adoption waghisdering
provided muc) HEETHTET évTHEﬁ‘Eii"ﬁTii’r‘iiﬂU&'f’"""""""""ii'r'EHTJEI'ivffy. O p I sind blsiniess

and process idoovation in B inggees daspile qro h more genara in the SME acongmy.

this not being reflected In formal R&D statistics
for our region.

There is a broad perceplion across {IfEPTivate
sactor that more could be done to encourage
collaporation and knowliedge sharing with
respect to REDY innovation in cur region,

As such, innovation and R&D activity needs to
be formalisad mare within our businesses and
designated as a sirategic priority. Although
our large base of small businesses will add to
the scale of this innovation challenge, given
demographic trends and the need to expedite
preductivity growth, higher levels of innovation
and R&D spand are critical to the future
performance of our aconomy.

3.6 SMALL BUSINESS GROWTH

Finally, daspile being 1he 'sconomic enging’ of
NI and a highly entrepreneurial economy with
favourable survival rates, there is evidence that
toe many of our indigenous businesses fail to
grow. Over 86% of local businesses have less
than 10 employeses compared to 83.9% in NL In
addition, over a third of MSW businesses have a
turnover of less than £50,000 compared io a
quarter across Ml
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Therefore, a key ambition within the RES will be
lo enhanca the leadership skills of our existing
business gwriars and warkforce, TSWell as provide
support Lo our businesses with technology
adoption for growth and development. Gur reglon
is a highly entreprenaurial, private sector-led
economy. Given the scale of our business base

— MSW is home to one third of NI firms —the
polential for growth is enormous.

Small businesses are the haart of our communities
in MSW and many have been hit especially hard
by the COVID-8 crisis. Several of the barriars

to growth cited above could also be barriers to
adaptation, increased resilience and ultimately
survival in a post-pandemic environmant.
Therefore, our immediate focus will be on
supporting small businesses with the complex
challenges they face in moving fram managing the
initial crisiz response to preparing for recovery.
This will ba the first nacessary step in raalising the
longer-term growlh potenlial referenced above.

The need above exlends lo the small business
and enterprisa aclivity on our towns. High Street
shopping was already under considerable pressure
evan before the COVID-1 pandemic. The shut-
down of the majority of the physical retail slores

on our high sireets during lockdown, combined
with rapidly shifting consumer spending habits,
has greatly augmented the challenges thal our
high streets may face. There is an urgent need
to develop slrategias to WW m!!$
imaging our town centres and h oo

- all geared 1o long-lerm transfs

Huture-procfing'. These require a digitai as well as

physical emphasis.
3.7 TOURISM PERFORMANCE

Qur region has particular competitive advantages

in.tarms of the qualily of our tourism prad Th

ke —

destinallo
The Sperrins are a defined Area of Outstanding
NMatural Beauly (one of omy eight in NI: and tha

ISSUES TO CONSIDER

Vigltar attractions Include the historic Mavan
Faort, two Saint Patrick's Cathedrals, Georgian
architeciure and the Armagh Observatory
and Planetarium. In addition to the latier, in

v $lar pazing oxporience
' M %m.vrun B Dark Sky
W wmm Forest,

The opportunity to further grow tourism in MSW,
sits in the contexl of the sirong growth in overall
tourism activity in NI from 2013-20 8. Betweean
2013 and 2018, overnight trips made in NI and the

. B N ra sl Load
sector in M
NL Over tha




ISSUES TO CONSIDER

Fig. 9. MSW share of 1ourism, 2013 to 2018
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Source: NISRA Qvaernight trip

All of Lhe above indicates that despite the

evident strengths of the lourism producl in MSW,
structural barriers to growth exist. Indeed, Tourism
NI research confirms that the main barriers to out-
of-state tourism growth in MSW include the
physical accessibility of the region, information
and signposting and digital connectivity.
Therafore, actions taken to addrass the deficits in
our basic scenemic infrastructure In MSW will alse
help to expedite the growth of cur tourism secior.

Thara is also svidence of under prevision of hotal
accommaodation in MSW. In 2018, sccommaodation
in MSW accounted for 1.3% of all rooms and
13.2% of all beds. However, our region only had
9.6% of all holel rooms in NI and only 10.4% of
hotel beds, compared to nearly one quarter

of rooms and beds in guesthouses and guest
accommodation, Furthermors, NISRA data from
2013 shows that our share of Nl accommodation
has been falling. Indeed, the number of hotsl
beds and hotel rooms was lower in 2018 in MSW
than in 2013. Accordingly, we recognise the

need lo stimulate invesiment in tourist related
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infrasiructure including supporting meore hotel and
accommodation provision, in key locations in MSW
whare there are evident gaps —to underpin our
future ambitions far the tourism sector.

Tha proximity of the wast of our region 1o the Wild
Atlanlic Way, a tourism trail that straddies the wast
cozsl of Ireland from County Donegal’s Inishawan
Peninsula te Kinsale, County Cork, on the Cellic
Sea coast presents a kay opportunity, Connecting
our tourism product In the West 1o the discovery
paints and attractions along the Wild Atlantic Way
will position us to benefit from and contributa to
the out-of-state visitor market active on the trail.
We will also promote fonger term investments in
cross-border assels such as the reopaning of Lhe
Ulster Canal as a strategic tourism opportunity.
The original route of the Ulster Canal, links the
lowlands around Lough Neagh with the Erne

Basin and the River Shannon system. The route
traverses all three council areas in MSW and is the
‘backbone’ of the historic inland waterway natwaork
In Ireland.
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COVID-¥ crisis thus far and likely ta experience
the greatest impact from the ongoing need for
social distancing. This along with a reduced
tendency towards intarnational travel in tha short
and medium term may require graatar focus on
family staycations, outdoar activity/recreational
breaks and attracting visitors from cross-border/
GB markets which are all opportunity areas for the
tourism assels within MSW.

areas of the RES (set out in Section 4) are
closely alignad with the UK Industrial Strategy
five foundations above. The UK Industrial
Strategy recognises that whila the UK scanomy
has significant strengths, “the UK has greater
disparities in regional productivity than other
European Countries,” and “many places are not
fulfilling their full potential®. The UK Strategy
iherefore places a sirang emphasis on the
development of local industrial stralegies that
will be, “long term, basad on clear evidence and
aligned lo the national industrial stralegy™. This is
entirely consistent with our ambition and approach
io developing the RES for MSW,

Five foundations of product
ivity

Qur five foundations align to our vision for a
transformed ecanomy

Ideas
The world's most innovative
economy

People
Good jobs and greater earning
power for all

& Infrastructure
A major upgrade to Lhe UK's
2 infrastructure

Business environment
The bast place to start and grow
a business

Places
Prosperous communities across
the UK
ature of the UK Industrial Strategy
ment of four 'grand challenges' to
the forefront of the industries of the
futuf@™These are:

a Economy - putting tha UK at the
of the artificial intelligence and data
on;

owth - maximising the advantages
for UK industry from the global shift 1o clean

Maobility - becoming a world leader
y pecple, goods and services move;

ISSUES TO CONSIDER

* Againg Soclety - harnessing the power of
innovation to help meet the needs of an agsing
society.

Our regicn already has world class companies
waorking in all of the above areas and as such there
is an opportunity to buikd on thesa strengths, by
supporting companies to innovate and grow by
removing the pravailing barriers lo growth.

The overall aim of the draft Programme for
Govarnment {PfG) Framawork is, "Improving
wallbging for all - by tackling disadvantage, and
driving economic growth”. Our RES will contribute
to a wide range of PIG cutcome areas including but
not limited to:

*  We are an innovative, creative society, whare
people can fulfil their potential;

* Wae connect people and opportunities through
our infrastruclure;

*  We prosper through a strong, compelitive,
regionally-balanced economy;

* We have created a place where people want to
live and work, to visit and invest;

* We have more people working In better jobs;

* We have a mare equal ssciety.

“We prosper
through a st
rong,competit
ive, regionally-
balanced
economy.”
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DETAILED BELOW ARE SOME
OF THE RELEVANT ECONOMIC
PRIORITIES IN THE ‘NEW
DECADE, NEW APPROACH’
AGREEMENT...

QOur Purpose

Improve wellbeing for all - by tackling
disadvantage, and driving econemic growth.

Qutcome

asthe fuhn:

* Waprosper through a strang, compatitive,
regionally balanced economy;

*  Welive and work sustainably - protecting the
environment; Financial, b u s

* We have a mare agual society, and profess al

*  We anjoy long, haalthy active lives; sarvices

= We are an innovalive, creative soclaty, where '
people can fulfil their potantial;

*  'We have more people working in better jobs;

*  We have a safe community whera we respect
the law, and each other;

*  Woe care for others and we helfp those in need;

*  Wa sre a shared soclety that raspacts

Digh and oot
Ivat nologlas

diversity;
. ‘Wa are a confideni, welcoming outward-
looking society; Advanced manufact
*  We give our children and young people the ing. materinis.and
best start in life; _LINT

*  Wae have high qualily public services;

*  We have created a place where people want to
llva and wark, to visit and invest;

*  Wa connect people and opporiunities through
our infrastructurs,







ISSUES TO CONSIDER

The narrative below sets out some of the relevant
economic priorities in the Deal that are whally
aligned to our ambition and many of the areas
for intervention/project concepts sat cut in tha
following sections.

Examples of Economic Priorit
iles- ‘New Decade, New
Approach’Deal (January 20
20)

* Investing for the future {o ensure Northarn
Ireland Is equipped to harness opportunities
and drive sustainable productivity, including
oppertunities for future trade as we leave the
EU;

*  Atop priority of the Executiva will ba ta
develop a regicnally-bal d sconomy with
opporiunities for all;

* Investing stralegically in ensuring that NI has
the right mix of skills for a thriving economy;

*  Driving the delivery of essential Infrastructure
projects te boost the econemy in order to
build a Northern Iraland that is equipped for a
prosperous shared future;

* Investing urgantly in wastewater infrastructure

The Deal also commits to make it a priority to
reslise the economic potentlal offered by the City/
Growth Daals in NI, which will be one componant
of the resources to dellver our RES ambitions. It
states that "the Executive will work with the UK
Govarnment to develop and dellver the Growth
Deals for Mid South West and Causeway Coast
and Glens".

Furthermore, in May 2020 the NI Execulive
announced an investment package which will be
crucial in helping Lo rebulld the economy after the
coronavirus emergency that includes a renawed
and additional commitmaent tawards delivery of
the City and Growth deals in NI. This Is a positive
development which will help usto axpedile our
ambitigns for the MSW,

In turn this investmant packags will help to
reinforce the central government sconamic
recovery plans announced in June 2020, As
praviously noted we strongly welcome these
with their focus on addraessing Northern Ireland'’s
structural weaknesses in terms of delivering
‘better’ jobs, addressing skills gaps and reducing
regional imbalances. All of thesa issues were core
to our RES ambition pre the pandemic and will

which is at ar nearing capacity in many EINEENINNNNEVS & revitalised imperative now.

across Northern Ireland, which is limiting
growth;

* Insupport of both economic and educational
objectives, the Executive will develop an
anhanced approach to careers advice,
curriculum, training and apprenticeships to
enhance employabkility and support
economic growth.

“Our ambition is consistent with the
economic imperatives of the ‘New
Decade, New Approach’ Deal.”
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OUR AMBITION

Access to labour/ lobbying for a

diff erent lated migrat ion policy/
regional autonomy for MSW post -
Brexit

Lobbying for a differentiated and more flexible
migration policy = in effect regional autonomy
for MSW post Brexil, that keeps our economy
cpen Lo all levels of international Lalent. With
the rationale for this based on the ecanomic
contribution of MSW to NI GVA and the
predominance of manufacturing employmaent
within our region, which has been highly
reliant on attracting EU migrant labour in
racent years.

Policy changes to the ‘off-the-shelf’
apprenticeship offer (short-term)
regional autonomy for MSW

The work-based learning route is the priority
for MGW and the ambitions / plans of the FE
sectaor offer a good basis to build on. However,
there are perceived constraints regarding the
‘off -the-shelf' apprenticeship offer in terms

of its ability 1o meet the prevailing needs

of Industry in MSW. It was clear from our

engagemenis [ha pprenficeship Levy fias
not served the neads of MSW's industry well to
date, and & policy c[;ldnﬁ"a‘ igréquired to enable
businesses to use LS Levy in order to provide
tailored training s[lp'po to rnqimranesds.
Asit standsit is vlwe%"pk’ &n the larger
businesses that doe ‘adeguately convert |
to a suffi ciently lailorefiiskills development

-5 K.
mechaniarg _fa‘lgur busk

P aﬁ?a-.#g;_{nss in
the construcllun-?alﬁ Py’ a levy to the

Construction, Industegd Tralning Board (CITB)
underlining then for the main levy as

above to, be more effective. Tgbrd_is interest

In su_plorin_ﬂ solutions that give cur employaers
more dqnlml to ‘purghase’ their own solutions |
in this Feg_,a;_nq,_whlcn may entail aspacts of

the voucher system In place elsewhers in the

rastrictions. Short-tarm therefore thers [s an

immediate need to work with DFE / the FE
Colleges to assess what adaptations could be
mada 1o better fit with iImmediate skill needs.

Extend the range of Higher-Level
Apprenticeships (HLAs) and degree
apprenticeships available in MSW -
regional autonomy for MSW

*  Extend the range of higher-level
apprenliceships and degree appreniiceships as
an alternative, and debt-free, route to higher-
level qualifications, with greater apportunily
to progress into amployment. This extended
range should be linked to the needs of priority
sactors in MSW and aligned with tha concept
of the Innovation and Skills Academy set aul
under 4.5/the Innovation ‘Pillar’ = which will
drive the need for cross-cultting skills in digital
futures and automation. In refation to the
construction industry there is alse an interest/
aproposal to develop a fuily employed four-
year apprenticeship madal;

* Promotion of the vaius of this option as a
route Lo higher-lavel qualificationsfthe ‘world
of work’ with parents of young peopla.

Greater focus on shared apprent
iceship schemes in MSW - regional
autonomy

for MSW

* In order to Increass the uptake of
apprenticeships in MSW, there should be
greater focus on Shared Apprenticeship
models. These are typically targeted at
SMEs who may not be in a position to offer
appranticeships to young people dus to the
sconomic uncertainty across their sector and
the short-term nature of their ordar books.
A Shared Apprenticeship madel entalls the
sequential hosting of an apprentice across
multiple companies (e.g. for a minimum of
three months), thus removing the long-term
risk for individual SMEs but still offering a

mechanism to develop requisite skills at
aregion-wide level. There are establishad
models of good practice in this regard in the
construction industry in GB that typicaily
involve a parinership between a regional/
develved public secter arganisation and

the CITB. This model rotates individual
apprentices through hosted placements within
construction companies, and individuals who
complate the full three-year apprenticeship
achieve an NVQ Level 3 in their chosen trada.
This model has been successful in building
skills far the construction industry, with
around 90% of apprentices who complete the
threa years securing full time employment In
their chosaen trade.

Supporting the renewed policy focus
on apprenticeships as partof the post
pandemic recovery plans

Apprenticeships are already recognised as

an Instrumental part of the national post-
COVID-18 recovery plan. For instance, the UK
government recently highlighted the idea of
an apprenticaship guarantaa for young people,
as part of an "Interventionist approach® that
ig aiming to ensure that the country “bounces
back sharply®;

Similarly, the recent announcement by the UK
Gavarnmeant of the Kickstarl scheme, as part
of the economic recavery proposals, wheraby
tha Government! will sither fund or contribute
towards businesses creating new roles far
¥E-24-year olds who would otherwisa find
themselves entering the employment market
at a pracarious time;

in MSW we already recognissd (pre-
pandemic) that the werk-based learning route
is our priority. As such wa look forward to

our actions/plans within this RES as above
being framed within 8 renewad policy focus,
that would include initiatives such as those
referanced above and related developments,
as part of the economic recovery.

QUR AMBITION

Extend scale and scope of available
management and leadership training
in MSW

A ranga of actions are neaded to develop
leadership talent and management skills
alongside technical and professional skills in
MSW, This can be particularly relevant for the
SME cammunity and family owned businesses,
where succession planning is relevant;

Via tha ABC Local Works Forum a range of
pilat management and leadership programmes
have been rolled out in the ABC Council

arga. The learning frem this activity should
inform considaerations 1o extend the scale and
scope of the leadership and management
training offers more broadly in MSW. All
futura interventions In this area should

be underpinned by a focus on innevation,

effi ciancy and improved productivity,
consistent with the headline ambition of

this RES.

Initiatives to promote career
attractiveness

A range of initiatives that promole career
attractiveness in priority sectors in MSW are
naaded to retain and build key skills in tha
region, This will include wark experience in
industry for scheol age pupils from age ¥ and
the aducation of parents on tha value of the
work-based learning route, including HLAs and
Foundation Degrees |as abovea);

It Is also evident that there is an onus on

the amployers and businesses themselvas in
MSW to actively promote the developmenl

of productive, inclusive and engaging
workplaces. Promotion of good practice in this
regard will help to imprave the image of MSW
priority sectors.;

Furthermore our businesses will be
encouraged to increasingly offer diff erent
employmeant models, flexi-working, contract
end portfolio working — all of which have the
potential to significantly change the way they
attract, Invest in and develop skills in future.
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OUR AMBITION

capita furnding t Ipporl businesses w

n=fiouse inr

via the AMIC network raferenced above

The development of an NI Agri-Food
Robotics Centre, at CAFRE Loughry
campus

We will work with CAFRE, other educational
Institutions and industry stakeholders to
crea 1 Agri-Food Rabotics Centra. CAFRE,
is an integral part of the Department of
Agriculture, Environment and Rural Affairs,
with tweo of its Lhree « 1puses (Loughry and
Enniskillen) located within the MSW region
Tha Loughry campus has lead responsibility
for Xn dge and technology transfer
-food industry;
Topo sio create a NI Agri-food
s Centre, at CAFRE Loughry campus,
nite and
tic automation and
he agri-food sec

Ceantre for Agri-Tech Innovation
{in collaboration with AFBI Loughgall)

In MSW we wan y our part in building
capehilifies that ¢an lead the warld in
delivering sustainable food and farming
solutions. Acceler:
way food is produce IW i ably more
important than ever, wilh rising global demand
for high-quality food and nutrition, sel again
challe s such as food security, profitability
and climate change:
o thisend we will explore the potential
lo'davelop MSW 35 2
iing
and Bioscie
(AFBI}) in Loughgall, Co Armagh

Thera is a network of four Agri-Tech Centres of
Innovation in the UK [supported via Innovate
UK) as well nine regional clusters acroas the
EU thal are acling as centres of agritech
innovation as par! of a €20m project called
SmartAgriHubs {where ireland is a key partner
with a centre in Watarford). We will explore
models such as these to shape and advance
our plans for MSW

The development of Agri-Food Incubat
fonspace in MSYY

Incubation spac required across the region
tosuppert food develapmeant for smaller
SMEs. By way of example thisis currenlly an
area being explored by the Southern Regional
College within MSW.

The development of a network
efDigi-Hubs in MSW

As noled above we recognise opporiunity for
growih of the digital tech sector across MSW,
whilst acknowledging that the reach of the
(8] 1 Tech sactor s much wider than the
seclor itself;
To thisend we will put in place a network of
state-cf-the-art digl-hubs in MSW entailing
inspiring, digitally advanced co-working
spaces, These will be visible locally-based
foci for the developmen! of the digital tech
sector in MSW and will provide a structure
for sectoral focus, feadership and nelworking
The sectoral focus will Include bullding on
the Increasing reputalion of Banbridge s a
centre of excellence for the screen industry
{film, TV and digital media). The colfaboration
that these will enable between individuals/
companies working in the digital tech arena
and local communities will halp to stimulale
mall scale fnnovation projects, They wifl also
85 a ‘gateway’ into tralning and education

for the digital rofes in the new economy

and for digitally enabled deslgn, leveraging
from the experlise'and plans of the Scuthern
Ragional College in this regard;

Qur ambition In this regard is aligned to the
concept of the Regional Innovators Network
[RIN} in the Beifast Reglon City Desl, 2nd
accordingly when up and renning we would
ssak lo exchanga good practice on an angoing
brasis with the same

Health Innovation

Explore opporlunities with tha MSW Region's
two acute and training hospitals fo allgn

with evolving plans for the Health Innovation
Research Alliance Narthern ireland {HIRANY st
a Nl-wide levef;

Thiz could help build support for adaltlonat
clustering of Life and Health Science (LHS)
seclor &

Supparting the effective delivery of & Haalth
hub grovision including, for exampie, 8 now
bulild health and cara cantre in Cookstown
{cited previousiy).

For more information:

Contact info@midsouthwestregionorg
or visit www.midsouthwestregion.org




OUR AMBITION

Tourism Product Development Act ijons to st Imulatel de-risk and
within MSW expedite guality hotel invest ment In
MswW

Implementation of the Sperrins Signature
Tourism/ Future Search projact. This will
address Lhe fact that recent research indicates
that, despite its appeal, Tyrone & Sperrins is
not recognised nor is it functioning eptimally
28 a lourism deslination/area in the eyes of
the visitor. The report arising from the Future
Search Conference contains five actlen plans
in relation to development of environment and
heritage; infrastructure; branding and taurism;
community and management, collectively
geared lo realising a co-ordinated vision for
the future of the Sperrins AONB summed up in
the report title reaching new heighls, realising
our potential’;

Further developmeant of MSW as Lhe locus

of the ‘genealogy/connections’ Lourism
experience In NI, with the Ulster American
Folk Park (UAFP) in Omagh as the hub of the
same. The current master-planning exercise
underway for UAFP will inform further
development of this concept within the RES;
Development of a literary trail spenning MSW
that could embrace and build upon existing
discovery points/attractions and events that
celebrate literary giants from the regicn {e.g.
Heansay, Wilde, Backett).

Cross-Border Tourism
Product Development

Promotion of investment in cross-border
assats and tourism projects is key. One langer
term example is the reopening of the Ulster
Canal as a strategic tourism opporlunity. The
original route of the Ulster Canal, links the
lowlands around Lough Neagh with the Erne
Basin and the River Shannon system. The route
traverses all three Council sreas in MSW and is
the 'backbone’ of the historic inland walerway
network in Ireland.

* Relevant only in areas of MEW where thera are
evidenced 'gaps’ in provision and associated
market failures across the region. Banbridge is
a casa in point where there is an urgent need
lo support the Impending out-of-stale visiter
traffic to the Game of Thrones Legacy Profect,
Similar capacily may be neaded in the Spermins
to support the plannad Sperrins Signature
Tourism/ Fulure Search project.

Improved infrastructure for routing/
signposting and visitor engagement w
ith

the tourism product in MSW

* Branding research to best connect/align the
West of our region to the discovery points/
attraclions on the Wild Atlantic Way — and
implementation Lhereafter,

*  Support for innovative investment in digltal
channels and enhancements of visitor
experiences in MSW e.g. through use of VR AR.
These could exist at visitor attractions
themselves or be hosted at TICs to Inspirs
visitors to then go and visit the region.
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LUDIN

ARKS

CONCLUSION

CONCLUDING
REMARKS

This RES sets out the headline visfon and ambition
for our reghon; it identifies the cpportunities and
challenges we face, and sets out the priority ‘pillars’
around which future investment and actians (o
realiss our ambitions will be framed. It also provides
an early, high level indicalion of potential specific
projects/ interventions that may sl under each of
these pillars - which will be the subject of ongoing
developmaent in the montlhs ahaad,

The next stage of development work on these
project ideas/concepts will enable usto refine the
economic targets for each - which aggregated
togelher will quantify the scale of our collective
vision (e.g. GVA/productivity/job growth etc.)

for the MSW region as a whole.

In a post COVID-9 recovery centaxt, our work
will strike a balance between the shorter-
tarm challanges and the need for longer-tarm
transformative action.

We are resoluta in our ambition to ‘superchargs’
the growth of our collective y and -]
inclusive prosperity in MSW through development
and delivery of this RES.

We would like to acknowledge the inpul and
guidance of our industry/ business bese in MSW In
shaping our ambition thus far. As the ‘economic
anging’ of NI, our region is in a prime position to
deliver substantial additional economic growth
far Nl as 8 whole, on foot of the implementation
of the targeted investments and actions proposed
within this RES. To this end we look forward to
ongaing engagement with our Industry/ business
base and our partners in central government
departmants/agencies.
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