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1.0 Purpose of Report
1.1 The report considers the introduction of Corporate Health Indicators for the Council.
2.0 Background
2.1 The Council recently undertook a review of its Corporate Plan 2015-2019 and agreed a
revised version of the Plan which reflects continuing and new priorities to 2019 and
alignment to the Mid Ulster Community Plan.
2.2 | A set of Corporate Health Indicators which complement the revised plan, and link to the 4
Corporate Improvement Objectives are now proposed.
3.0 Main Report
3.1 Corporate Health Indicators are effectively a ‘performance dashboard’, providing a
summary of how the Council is doing across 8 key areas:
e Economy
e Waste management
e Council facilities
e Better responses
e Resident satisfaction
e Staffing
e Engaged workforce
e Finance
32 Each of the above has a series of associated indicators with a specified target. Where no
target is given, a performance baseline will be established from which targets will ensue.
3.3 Some of the indicators already exist as a result of statutory requirements, some follow
best practice and others reflect the Council’'s own priorities.
34 Performance against the indicators will be reported internally to elected Members.
4.0 Other Considerations
4.1 Financial & Human Resources Implications




Financial: N/A

Human: N/A
4.2 | Equality and Good Relations Implications
N/A
4.3 Risk Management Implications
None
5.0 Recommendation(s)
5.1 That the Committee approves the draft Corporate Health Indicators.
6.0 Documents Attached & References

Draft Corporate Health Indicators.




