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1.0 | Purpose of Report

1.1 | To seek Member approval for the Leisure Services - Service Improvement Plan for
2018/19.

2.0 | Background

2.1 | This plan helps ensure that Leisure services are accountable, planned and clear, and that
performance and improvement are a key element of service delivery. It will also help us
deliver the Council’s mission and strategic outcomes set out in Council’s Corporate and
Community Plans.

3.0 | Main Report

3.1 | Leisure will provide quality Sport and Leisure facilities offering recreational and sporting
opportunities both indoor and outdoor. It will provide opportunities for citizens and visitors
to improve their health and wellbeing through physical and recreational activities.
By listening to our stakeholders we will provide innovative services in safe, quality
environments in the most efficient and effective ways using highly trained, engaged staff.
Leisure Services is part of the Leisure and Outdoor Recreation Department and is made
up of the following service areas:
e Leisure including facilities
e Sports Development
e Sport including facilities

4.0 | Other Considerations

4.1 | Financial, Human Resources & Risk Implications

Financial:

N/A

Human:




N/A

Risk Management:

Risk assessment as outlined in Appendix 1.

Screening & Impact Assessments

4.2
Equality & Good Relations Implications:
N/A
Rural Needs Implications:
N/A
5.0 | Recommendation(s)
5.1 | Members are asked to approve the Leisure Services - Service Improvement Plan for
2018/19.
6.0 | Documents Attached & References
6.1 | Appendix 1 — Leisure Services - Service Improvement Plan for 2018/19.




