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Dear Anthony,
ICBAN Member Councils’ Annual Contribution (2020/21)

Each year at this time, ICBAN contacts member Councils regarding the Annual Contribution to
the cross-border partnership. Member Council contributions are a very important contributor
towards our core administration resources and for which we are always most appreciative. The
amount to be levied has been agreed by the Management Board to be £15,000 for the 2020
financial year for County Councils and 2020/2021 financial year for NI Councils. This is the first
increased contribution which the organisation has sought since 2001.

Our delivery focus continues to be on areas which will benefit our member Councils. The
attached 2-page Update provides more information on the current work programme and this will
centre on promoting the need for broadband infrastructure improvements, delivering EU
projects to promote creative industries, and representing the potential impact of Brexit on
border region communities in line with our recently issued ‘The Border into Brexit’ preliminary
report:http://icban.com/site/wp-content/uploads/2019/10/The-Border-into-Brexit-Interim-
Findings-final-Oct-19.pdf

A key project will be the development of a new ‘Strategic Action Plan for the Central Border
Region’. This is currently being prepared and will be finalised through meetings of the Council
Senior Officers / Directors Forum, and with the Management Board of ICBAN. The purpose of the
initiative is to advocate for recognition of the potential and significance of the Central Border
area to both governments, and to promote regional priorities into the forthcoming Peace Plus
Consultation.

On behalf of the ICBAN Management Board | would like to express our sincere thanks and
appreciation to the Council for the continued support and assistance. Should you have any
queries or would like more information please do not hesitate to contact me.

Yours sincerely,

Shane Campbell

Chief Executive Officer
ICBAN

Company Registration No: NI 40472



ICBAN UPDATE - OCTOBER 2019

FOR ATTENTION OF SENIOR OFFICIALS AND
ELECTED REPRESENTATIVES OF MEMBER COUNCILS
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ICBAN is the Cross-Border partnership for the Central Border Region, comprising eight-member

Councils from the area. Through these twice-yearly Updates we aim to
informed of the partnership’s initiatives and developments.

keep stakeholders

The organisation has been working to develop a number of projects and initiatives for the Region

under the Priority Thematic areas below.

1. High-Speed Broadband Infrastructures

The need for High Speed Internet Provision continues to be a key priority. The Governments in both
Ireland and Northern Ireland have promoted plans to address inadequate broadband provision in rural
areas. This is recognised in the focus by ICBAN in complementary initiatives which detail technical and
policy solutions, towards the ultimate goal of improving the quality of connectivity for citizens on both
sides of the border. Most recently, ICBAN has been engaging on plans for the procurement of the £165
million earmarked for broadband improvements in NI, through drawing on other regional examples. In

Ireland the organisation continues to make representations of the need to embrace

both fixed broadband

and mobile broadband opportunities in strategic plans and of the acute need to advance delivery of the
delayed National Broadband Plan. There is also the continuing need to promote that inadvertent roaming
charges must not be reintroduced as a result of the UK leaving the Digital Single Market through Brexit.

2. Brexit

Since the UK decision to exit the EU, ICBAN has been researching
and publishing the expressions by citizens of the area on the
impacts, both real and potential, of Brexit for communities. The
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The final two Focus Groups are being organised as follows:
Monday 11 November in Pettigo, in evening
Tuesday 12" November in Cavan, during the day.
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To attend a Focus Group meeting please email info@icban.com
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ICBAN continues to seek and deliver on funding opportunities from the EU and other sources.

INTERREG Northern Periphery and Artic (NPA) Programme (‘ ;‘fg;*;e;fazfgﬂ;:;" o
» BLITZ (Business of Literature Zones) Project: ICBAN is lead partner, with partners from Ireland,
Northern Ireland, Scotland and Finland. This 3-year project aims to grow SME reach beyond local
markets by developing and marketing literary tourism. An animated project video can be viewed
on https://www.spot-lit.eu/ ICBAN will be engaging with Council Officials on mutual opportunities
in promoting workshops and a development programme to SMEs from across the cross-border area.

spot I]l.r,f;; Explore Stories Events

> 'Digi-2-Market' Project: This INTERREG project’s focus is on digitally enabled ‘green solutions’
which overcome the problems of physical connectivity, whilst at the same time enabling enterprise
development using local resources. A key output, ‘Digital City’ containing key resources to help
local SMEs embrace immersive technology marketing opportunities is being prepared.

4, Advocacy

The organisation has been promoting the case to both governments for high-level supports and regional
status for the Central Border Region. In order to advance this, ICBAN has convened a Forum for Council
Senior Officers / Directors to meet on regional development issues. The most recent meeting on 9"
September was attended by all Council Directorates and it was agreed that a Strategic Action Plan should
now be developed for the area. ICBAN will engage the services of the International Centre for Local and
Regional Development (ICLRD) in completing this. The final document will be promoted to the highest
levels of both governments. In parallel ICBAM will also be advocating the regional strategic priorities to
SEUPB as part of the forthcoming consultation into the new Peace Plus programme.

5. Events & Activity

e Facilitating a meeting of Community Planning Officers of the Central Border Region on. The
previous meeting on 13 September examined the various community planning initiatives to help
tackle poverty and social deprivation across the Region.

e On 7" November ICBAN will be meeting with SEUPB ahead of the formal opening of consultations
into the Peace Plus programme, anticipated to begin in early December.

Communications

We want to actively engage with member Councils on progressing regional projects and initiatives of
benefit to your area. You can contact us through:

» Engaging with your Council’s elected representatives nominated to the Management Board
» Emailing ICBAN to info@icban.com or Phoning +44 (0)28 6634 0710
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