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Employment Issues and Negotiating with Trade
Unions

Councillors Workshop
Digital / Online,
Thursday 9th May 2024
6-8.30pm
Being a good employer means making your employees feel more valued
and more effective in their work, resulting in the improved delivery of

council services for the residents in your communities. This worksho
will guide you through key employment areas, including:

e Recruitment
Employee Right sand Obligations
Employment Policies
Employment Challenges
Negotiating with Trade Unions

Each area covered will provide you as a councillor, with the advice and
information you need to benefit the council and its employees, taking
into account employment legislation as well as good practice.

Elected members are the council employers and decision makers, and
accountability lies with you, even when things go wrong! To fulfil your
role effectively in dealing with employment issues, you must have a
good knowledge and grasp of what they are, why they are important,
how you are involved and what support is available.

Delivery of this session will be interactive and interesting for council-
lors, allowing you to learn by asking questions regularly and through
group work. Learning and discussions will be relevant to the council-
lor’s unique role.

Hosted by NILGA with support from the LGTG
(Local Government Training Group), these FREE events are open to all Elected Members.
To register, interested members contact events@nilga.org

Disclaimer
The Northern Ireland local government association (NILGA) endeavours to ensure that the information contained within our web-
site, policies and other communications is up to date and correct. We do not, however, make any representation that the infor-
mation will be accurate, current, complete, uninterrupted or error free or that any information or other material accessible from or
related to NILGA is free of viruses or other harmful components. NILGA accepts no responsibility for any erroneous infor-
mation .placed by or on behalf of any user or any loss by any person or user resulting from such information.




Conferences — April 24
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Approval:-
Details of Service/ No. Attending Cost Date Location
Conferences | Directorate
I0OD Chief 1 £08 + 13" June 24 Sunderland
Chartered Executive’s flights &
Director accom
Conference
The Public Corporate 3 £303 + 12™ Sept 24 On-Line
Sector Services & vat p/p
Procurement | Finance
Conference
2024
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