
 
 
  
13 February 2020 
 
Dear Councillor 
 
You are invited to attend a meeting of the Development Committee to be held in 
The Chamber, Magherafelt at Mid Ulster District Council, Ballyronan Road, 
MAGHERAFELT, BT45 6EN on Thursday, 13 February 2020 at 19:00 to transact the 
business noted below. 
 
Yours faithfully 

 
Anthony Tohill 
Chief Executive   
 

 
AGENDA 

OPEN BUSINESS  

1. Apologies 

2. Declarations of Interest 
Members should declare any financial and non-financial interests they have in 
the items of business for consideration, identifying the relevant agenda item 
and the nature of their interest. 
 

3. Chair's Business 

4. Deputation - Boom Foundation 

 
Matters for Decision   

5. Draft response to Foras na Gaeilge consultation document 
– Strategic Direction for Foras na Gaeilge 2020-2025 

3 - 72 

6. Heart of Ancient Ulster Landscape Partnership Update 73 - 76 
7. Economic Development Report – OBFD 77 - 114 
8. Community Development Report 115 - 182 
9. Leisure and Outdoor Recreation Service Level Agreements 

2020/21  
183 - 186 

 
Matters for Information   
10 Minutes of Development Committee held on 16 January 

2020 
187 - 196 

11 Mid Ulster District Tourism Development Group 197 - 208 
12 Economic Development Report – OBFI 209 - 222 
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Items restricted in accordance with Section 42, Part 1 of Schedule 6 of the 
Local Government Act (NI) 2014. The public will be asked to withdraw from the 
meeting at this point. 
 
Matters for Decision   
13. Review of Culture & Arts Facility Hire Charges  
14. Development of business plan and branding review at Hill of 

The O’Neill & Ranfurly House Arts and Visitor Centre 
 

15. Regional Minority Languages Bursary Programme 2020/21 and 
Irish Language Activity Funding Programme 2020/21  

 

16. Provision of Seasonal Security Guarding Services at 
Dungannon Park and Additional Sites as Required 

 

 
 
Matters for Information   
17. Confidential Minutes of Development Committee held on 16 

January 2020 
 

18. Dark Sky Observatory Davagh - Brand Update   
19. Seamus Heaney HomePlace International Linkages Update  
20. Procurement of a Contractor to deliver the Mid Ulster Gearing 

for Growth Programme  
 

 
 

Page 2 of 222



Report on 
 

Draft response to Foras na Gaeilge consultation document 
– Strategic Direction for Foras na Gaeilge 2020-2025 

Date of Meeting 
 

Thursday 13th February 2020 

Reporting Officer 
 

Tony McCance, Head of Culture & Arts 

Contact Officer  
 

Déaglán O Doibhlin, Irish Language Development Officer 

 
 

Is this report restricted for confidential business?   
 

If ‘Yes’, confirm below the exempt information category relied upon  
 

Yes     

No  X 

 
 

1.0 Purpose of Report 

 
1.1 

 
To seek Council approval to issue the attached submission (appendix 2) to Foras na 
Gaeilge in response to the Public Consultation on the Strategic Direction for Foras 
na Gaeilge 2020-2025 (Draft document). 
 

2.0 Background 

 
2.1 
 
 
 
2.2 
 
 
2.3 

 
On 18th December 2019, Foras na Gaeilge issued a request to Council seeking its 
opinions on the consultation document – A Strategic Direction for Foras na Gaeilge 
2020-2025 (Draft).   
 
A copy of the Consultation document -  A Strategic Direction for Foras na Gaeilge 
2020-2025 (Draft) is attached as Appendix 1 
 
The proposed draft submission to be issued on behalf of Mid Ulster District Council 
in response to the consultation on the Strategic Direction for Foras na Gaeilge 
2020-2025 (Draft) is attached as Appendix 2 
 

3.0 Main Report 

 
3.1 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 

 
Foras na Gaeilge, is the body responsible for the promotion of the Irish language 
throughout the whole island of Ireland.   
 
The functions of Foras na Gaeilge include:- 

• The promotion of the Irish language 
• Facilitating and encouraging the use of the Irish Language in speech and 

writing in public and private life in the South and, in the context of Part III of 
the European Charter for Regional or Minority Languages, in Northern 
Ireland where there is appropriate demand; 

• advising both administrations, public bodies and other groups in the private 
and voluntary sectors; 

• undertaking supportive projects, and grant-aiding bodies and groups as 
considered necessary; 
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3.3 
 

• undertaking research, promotional campaigns, and public and media 
relations; 

• developing terminology and dictionaries; 
• supporting Irish-medium education and the teaching of Irish. 

 
Responses are to be issued to:- 
 
Response Co-ordinator              Response Co-ordinator  
Foras na Gaeilge     Foras na Gaeilge 
2-4 Sráid na Banríona    63-66 Sráid Amiens 
Béal Feirste, BT1 6ED    Baile Átha Cliath 1 
 

4.0 Other Considerations 

 
4.1 

 

Financial, Human Resources & Risk Implications 
 
Financial: 
N/A 
 
Human: 
N/A 
Risk Management:  
Key areas for further consideration by Foras na Gaeilge have been included in the 
draft response to the consultation (see appendix 2) 
 

4.2 Screening & Impact Assessments  
 

Equality & Good Relations Implications:  
Key areas for further consideration by Foras na Gaeilge including the need for 
appropriate resources and geographical spread of Irish language support by Foras 
na Gaeilge has been included in the draft response (see appendix 2) 
 
Rural Needs Implications: 
Key areas for further consideration by Foras na Gaeilge, including the value of the 
wider family circle and support opportunities for local communities in developing 
and promoting the language, has been included in the draft response to the 
consultation (see appendix 2) 
 

5.0 Recommendation(s) 

 
5.1 
 
 

 
It is recommended that the attached draft response to the Strategic Direction for 
Foras na Gaeilge 2020-2025 (Draft), is approved and submitted to Foras na 
Gaeilge on behalf of Mid Ulster District Council 
 

6.0 Documents Attached & References 

6.1 
 
6.2 

Appendix 1 - A Strategic Direction for Foras na Gaeilge 2020-2025 (Draft) 
 
Appendix 2 – Mid Ulster District Council proposed response 
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Report on 
 

Heart of Ancient Ulster Landscape Partnership Update 

Date of Meeting 
 

Thursday 13th February 2020 

Reporting Officer 
 

Michael Browne 

Contact Officer  
 

Michael Browne 

 
 

Is this report restricted for confidential business?   
 
If ‘Yes’, confirm below the exempt information category relied upon  
 

Yes     

No  X 

 
 

1.0 Purpose of Report 

 
1.1 

 
To update the Council on the Heart of Ancient Ulster Landscape Partnership project 
and to recommend a proposal to submit a stage 1 development application to 
Heritage Lottery Funding. 
  

2.0 Background 

 
2.1 
 
 
 
 
 
2.2  
 
 
 
 
 
 
 
 
 
 
2.3 

 
The members will recall that Mid Ulster District Council in partnership with 
Fermanagh and Omagh Council submitted a full stage 2 application to the Heritage 
Lottery Fund Land Scape Partnership fund in December 2018 for, which regrettably 
was unsuccessful and was reported to the Development Committee at the June 
2019 meeting. 
 
At that time it was reported to the Committee that the Council had received 
correspondence from the Heritage Lottery informing the Council that the application 
submitting in December 2018 had been unsuccessful due to a reduction and an 
over subscription to the HLF Landscape Partnership funding.  After a series of 
feedback meetings with officers from the Heritage Lottery Fund and both Councils, 
the HLF encouraged the Council officers to review the previous application and 
consider submitting a new stage 1 development application to Heritage Lottery 
Fund, as they felt the initial application displayed quality outputs and projects that 
would achieve the criteria within the new current funding streams.   
 
It was agreed that the officers would investigate the possibility of submitting a new 
application for a development stage grant and during the second half of 2019 the 
Council officers have been reviewing the previous application and the projects 
and programmes contained with the original application with a view to forming a 
new application to HLF.   
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3.0 Main Report 

 
3.1 
 
 
 
 
3.2 
 
 
 
 
 
3.3 
 
 
 
3.4 
 
 
 
 
 
 
3.5 
 

 
The application process has changed from the previous HLF Landscape 
Partnership Scheme which the Council applied to in December 2018. The 
Heritage Lottery Fund now have a series of bands of funding which organisations 
can apply, please see list below.  
 

1. grants of £3,000 to £10,000 
2. grants of £10,000 to £100,000 
3. grants of £100,000 to £250,000 
4. grants of £250,000 to £5million 
5. Heritage Horizon Awards: grants of £5m and over 

 
Given the previous HLF Landscape Partnership application was for £2 million the 
officers are proposing to focus on the 4th band of funding, as listed above. (grants 
of £250,000 to £5million) 
 
Fermanagh & Omagh have agreed to be the lead Council and propose to assign 
staff to specifically work up the stage 1 development grant application and 
associated documents. A potential total cost of £6,000 has been identified to 
prepare the application and supplementary documentation, which the officers 
recommend to split between the two Councils.  
 
The upcoming dates to submit applications to the HLF are listed below. The 
officers would propose submitting the stage 1 development application before the 
1st June 2020 window. 
 

• 2nd  March 2020, 12 noon to receive a decision by the end of June 2020 

• 1st June 2020, 12 noon to receive a decision by the end of September 2020 

• 1st  September 2020, 12 noon to receive a decision by the end of December 
2020 

 
 

4.0 Other Considerations 

 
4.1 

 
Financial, Human Resources & Risk Implications 
 

Financial: 
 
£3,000 contribution to Fermanagh and Omagh towards the preparation and 
submission of the stage 1 development HLF grant application. Within existing 
Tourism budget.  
 

Human: None 
 
 

Risk Management: none 
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4.2 

 
Screening & Impact Assessments  
 

Equality & Good Relations Implications:  
none 
 
 

Rural Needs Implications: none 
 
 
 

5.0 Recommendation(s) 

 
5.1 
 
 

 
It is recommended that the Council contribute a maximum of £3,000 to 
Fermanagh and Omagh Council towards the preparation and submitting a stage 1 
development application to Heritage Lottery Fund.  
 

6.0 Documents Attached & References 

 
6.1 

 
N/A 
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Economic Development Report - OBFD 

Report on 1) Business Improvement District Feasibility Study (Final)

2) Renewal of Membership with NI Chamber of Commerce

Date of Meeting 13th February 2020 

Reporting Officer Fiona McKeown, Head of Economic Development 

Is this report restricted for confidential business? 

If 'Yes', confirm below the exempt information category relied upon 

1.0 Purpose of Report 

1.1 To provide Members with an update on key activities as detailed above. 

2.0 Background 

2.1 Business Improvement District Feasibility Study (Final) 

Yes 

No X 

A Business Improvement District (BID) is a collaborative partnership between a local 
Council and local businesses to provide a sustainable funding mechanism that will 
improve and manage a clearly defined commercial area. It is based on a mandatory 
levy on all defined ratepayers within the defined area following a majority vote and 
is established for up to five years for a prescribed set of services additional to those 
already provided by the local Council. 

2.2 Renewal of Membership with NI Chamber of Commerce 
The NI Chamber of Commerce and Industry has a business network with a 
membership circ. 1,200 businesses representing over 100,000 employees. Mid 
Ulster District Council has been a member for the last three years. 

3.0 Main Report 

3.1 Business Improvement District Feasibility Study (Final) 
Northern Ireland BIDs was appointed by Council in June 2018 to carry out a 
feasibility study for the five town centres in the Mid Ulster Council area (Coalisland, 
Cookstown, Dungannon, Maghera and Magherafelt). The study provided a 
comprehensive assessment of the potential for developing a BID in each of the five 
towns and concluded with a recommendation on whether it is a viable proposition 
for each. 

The initial draft of the BIDs Feasibility Study was presented to the Development 
Committee in September 2019 for approval. However, a decision was deferred 
until further engagement had taken place with Dungannon Regeneration 
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5.0 

5.1 

5.2 

6.0 

Recommendation(s) 

It is recommended that Members; 

Business Improvement District Feasibility Study 
Approve the Mid Ulster 5 Towns BIDS Feasibility Study (Executive Summary) 
recommending that Council do not pursue BIDs in any of its 5 towns at this 
juncture. 

Renewal of Membership with NI Chamber of Comme.rce 
Approve Corporate Membership of NI Chamber of Commerce costing £2,500+Vat 
for the period of 1 January to 31 December 2020. 

Documents Attached & References 

Appendix 1 - Mid Ulster 5 Towns BIDS Feasibility Study (Executive Summary) 
(Final) 

Appendix 2 - NI Chamber of Commerce - Membership Renewal Invoice (Jan-Dec 
2020) 
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Appendix 1 

r-JORTHff�hl 
ll�ELAND 

Mid Ulster 5 Towns BIDS Feasibility Study 
Executive Summary (FINAL VERSION) 

NI BIDs 
May 2019 

Presented to MUDC Development Committee 
Feb 2020 
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Report on 
 

Community Development Report 

Date of Meeting 
 

13th February 2020 

Reporting Officer 
 

Claire Linney, Head of Community Development 

Contact Officer  
 

Philip Clarke Community Support,   
Oliver Morgan Good Relations & Peace 
Michael McCrory PCSP  
 

 

Is this report restricted for confidential business?   
 
If ‘Yes’, confirm below the exempt information category relied upon  
 

Yes     

No  X 

 

1.0 Purpose of Report 

 
1.1 
 
1.2 
 
1.3 
 
1.4 

 
To agree the rolling grant awards - Good Relations and Local Community Festivals  
 
To agree the Community Support Plan 2022 – 2021 
 
To agree the Good Relations Plan 2020 – 2021 
 
To note the update on Community Development. 
 

2.0 Background 

 
2.1 
 
 
2.2 
 
 
2.3 
 
 
 
2.4 
 
 

 
Community Grants – Council annually delivers two rolling community grants 
programmes; Good Relations and Local Community Festivals.   
 
Council annually supports groups across a number of areas; general development 
support, grants, project delivery and capacity building.  
 
Council annually delivers a good relations plan under the NI Executive office Together 
Building a United Community principles. In 2019 Council agreed a 3 year plan to 2022 
with annual reviews.  
 
Community Development Update - An update is provided on the following areas: 
Community Support – Grants, Support, Village Planning, Community Centres, DFC 
Neighbourhood Renewal  
Peace IV and Good Relations  
PCSP  
 

3.0 Main Report 

3.1 
 
 
 

Rolling Community Grants - Good Relations: 1 application recommended for award 
totalling £960. Community Local Festivals:  5 applications recommended for awards 
totalling £3,460. Please refer to Appendix 1.  
 

Page 115 of 222



3.2 
 
3.3 
 
 
3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To agree the Community Support Plan 2022 – 2021. Please refer to Appendix 2. 
 
To agree the Good Relations Plan 2020 – 2021.   Committee previously agreed a 3 
year plan in 2019 with an annual review. Please refer to Appendix 3. 
 
Community Development Update 
 
Community Support  
The Community Development team is finalizing grant claims for 2019 – 2020.   
 
Support has commenced to groups on next grant allocation for the 2020 -2021 
financial year. Grants open on 10th February and will close 16th March. All groups 
have to contact an officer to get support with the grants process and application. 
Grant information clinics will be held on the following dates and locations.  The  
National Lottery Community Fund will also attend to update on funding opportunities. 
 
Cookstown Office,   Tuesday 11th Feb            7-9 pm 
Dungannon Office,   Wednesday 12th  Feb     7-9 pm 
Magherafelt Office,  Thursday 13th Feb          7-9 pm 
 
Promotion of the grant clinics will be via public notice in the local press, email to the 
Council Community & Voluntary Sector database and through the Council 
website/social media. 
 
Meetings are continuing with members in DEAs to provide an update on village plans.  
Dates are being scheduled to suit member’s diary. 
 
Neighbourhood Renewal: DFC projects for 2018 – 2019 are continuing to deliver. The 
Gortgonis project remains in development.   
 
Peace and Good Relations  
Good Relations Action Plan 2018 – 2019 – All projects are moving to completion and 
monitoring stage. 
 
Peace IV delivery is ongoing – All projects and grants are delivering to target and 
timescale.  
 
The proposed timeline for Peace Shared Space Capital projects is commencing the 
contract in April and on site in May and completing end September 2020. 
 
PCSP 
PCSP plan 2019 – 2020 is ongoing, with projects completing and being monitored.   
The new PCSP Plan is currently being developed with the Policing and Community 
Partnership and will come to a future meeting for information once it has been agreed. 
 
Please see a copy of the PCSP minutes for information, refer to Appendix 4.  
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4.0 Other Considerations 

 
4.1 

 
Financial & Human Resources Implications 
 
Community Grants awards – Good Relations (£960), Community Festivals (£3,460). 
 
Professional Support   
None. 

 
4.2 

 
Equality and Good Relations Implications 
None 

 
4.3 
 

 
Risk Management Implications 
None 

5.0 Recommendation(s) 

 
5.1 
 
5.2 
 
5.3 
 
5.4 
 

 
To agree the rolling grant awards - Good Relations and Local Community Festivals.   
 
To agree the Community Support Plan 2020 – 2021. 
 
To agree the Good Relations Plan 2020 – 2021. 
 
To note the update on Community Development. 

6.0 Documents Attached & References 

 
6.1 
 
6.2 
 
6.3 
 
6.4 
 

  
Appendix 1 Good Relations and Local Community Festivals  
 
Appendix 2 Community Support Plan 2020 - 2021 
 
Appendix 3 Good Relations Plan 2020 – 2021 
 
Appendix 4 PCSP Minutes  
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Appendix 1     
                                                   
                                                                          Good Relations – February 2020 

 
 
 

Community Local Festivals – February 2020 

No.  Organisation Name Organisation 
Aim 

Title Of Event/project Band Request   Award 

1 Dergina Accordion Band Cultural Leap Year Night of Fun 7 £780 £320 

2 St Mary's Church Youth Choir Cultural Night of Hope 4 £1,200 £840 

3 The Belle of Mid Ulster Association Community Inspirational Women 5 £1,020 £620 

4 Augharan Pipe Band Cultural Community Concert 7 £1,260 £510 

5 Dungannon Choral Society Cultural 85th Anniversary  1 £3,300 £1,200 

      £3,460 

 

Bands Score  % 

7 30-39 40% 

6 40-49 50% 

5 50-59 60% 

4 60-69 70% 

3 70-79 80% 

2 80-89 90% 

1 90+ 100% 

 

No. Organisation Name 

Organisation 
Aim Title Of Event/project Band 

 
Requested   

 
Awarded 
Amount  1 South Tyrone Men’s Shed Community 2020 Challenges Reaching Out! 3 £1200     £960 

      £960  
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Community Development   
 

Community Support Plan 
 
 

2020 – 2023 
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Contents 
 
 
 

1. Introduction  
 
 
 

2. Community Support Themes:  
 

 
2.1 Community Area Planning/Regeneration 

 
2.2 Community Social Engagement - Grant Aid  
 
2.3 Community Capacity Building 
 
2.4 Community Reducing Poverty & Social Exclusion  
 
2.5 Community Led Service Delivery   

 
 
 

3. Complementary programmes:  
 

3.1 Good Relations 
 
 3.2 Community Safety  
 
 3.3 Neighbourhood Renewal  
 
 
 

4.  Budget and Staffing  
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1. Introduction 

Community Development in Mid Ulster District Council covers Community Support, Advice, 

Good Relations, Peace, Neighbourhood Renewal and Policing and Community Safety. The 

Section also has a responsibility for the coordination of Community Planning for the Council 

corporate.  

The District includes all of Mid Ulster main towns Dungannon, Cookstown and Magherafelt 

and runs from Fivemiletown to Swatragh. 

 

The aims and Objectives of Community Development are in line with the Mid Ulster 

Community Plan and Mid Ulster District Council Corporate Plan:  

Mid Ulster Community Plan  

The following are key strategic outcomes for Mid Ulster Community Plan –  

1. We are a safer community 

2. We have a greater value and respect for diversity 

3. We have stronger communities with less disadvantage and poverty 

Mid Ulster District Council Corporate Plan  

Building a United Community 

Delivering strong local communities   
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Community Development Aims 

 

To build social capital in our communities across Mid Ulster – to support our 

community groups deliver local community engagement events and activities. 

To develop community led regeneration – to support communities to co-design 

local projects and schemes that will be of maximum benefit to their area and wider 

communities; education, health, recreation and employment. 

To develop the capacity of Group – to support with good governance and levels of 

government processes. 

To develop equality in our communities –to support communities address poverty 

and equality through breaking down myths, barriers and creating a lobbying/ 

advocacy voice for greater investment.  

To develop resilient and sustainable communities – to support the groups in 

seeking to become more sustainable through social economy, service delivery and 

other innovative solutions.   

 

Community Development is responsible for the following functions: 

 

Community Support 

Provides capacity building and funding to the community and voluntary sector across Mid 

Ulster.  The Council's grant aid programme include community venues, community 

development strategic support, community development small grant, festivals and events.  

This is part funded and delivered with the Department for Communities. In addition to the 

Council's grants programme, the Section provides support and guidance to groups on 

identifying other sources of funding for the community and voluntary sector.   

The Community Development Support also supports local communities plan through village 

planning for the development of their local areas and supports with the delivery of these plans. 

Advice provision is provided under Contract and is part funded by the Department for 

Communities. DFC also provides partner funding for part community development capacity 

building support and local festivals.  

Community Support Functions 

The community support section is specifically responsible for the following; 

• Community Support through delivery of grants. 
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• Community support through group development. 

• Community village planning and delivery. 

• Provision of General Advice Services across Mid Ulster in partnership with 

the Department for Communities   

• Facilitation of Neighbourhood Renewal delivery in Coalisland and Dungannon 

in partnership with Department for Communities 

 

Neighbourhood Renewal  

Council works in partnership with the Department for Communities to address areas poverty 

and deprivation in our areas with the highest levels of disadvantage within Mid Ulster: 

Dungannon West and Coalisland. This is part funded and delivered with the Department for 

Communities.   

 

Good Relations  

Delivery is as per “Together Building a United Community Strategy”. This is part funded and 

delivered with the NI Executive Department. The key principles are creating shared space, 

developing good relations between children and young people and developing cultural 

expression between our communities.    

Policing & Community Safety Partnership (PCSP) – Community Safety 

Working towards making Mid Ulster community safer by focusing on the policing and 

community safety issues that matter most.  The PCSP consists of Councillors, 

Independent Members, bodies designated by the NI Assembly, and locally designated 

bodies. The PCSP will consult, develop and agree local action plans that will be 

delivered through partnership working and based on local needs. PCSP will consult 

and engage with communities on issues of local concerns and develop solutions in 

partnership to tackle crime, fear of crime and anti-social behaviour. The PCSP also 

monitors the performance of the Police against the Policing Plan. The Partnership is 

funded by the Department of Justice (DoJ), and the NI Policing Board (NIPB), through 

the Joint Committee. 

 

Annual plans are available for Good Relations, and PCSP. 
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Community Development Objectives & Targets  
 

2020 - 2021 

 

 

• Community Development Village Planning  50 village plans supported in delivery  

• Community Social Engagement under 

community grants – 14 grants 

Over 800 groups supported 

Over £1million distributed to groups across 

the District  

Management of community building in 

Dungannon Garners Hall  

Council facilitates community venues 

through a community grant 

• Community capacity building  Engaging and support over 1400 registered 

community groups across the District  

• General Advice Services  General advice delivery across Mid Ulster  

• Neighbourhood Renewal facilitated 

through a partnership approach  

Over 10 projects managed with DFC in 

Dungannon West and Coalisland 

Capital funding secured bi annually for 

investment in areas 

• Delivery of PCSP across the District PCSP plan delivered through partnership 

approach  

• Delivery of Good Relations across the 

District  

Good Relations Plan delivered across the 

District over 12 programmes with a number 

of projects in each area,  alongside grants  

• Peace IV delivery  10 programmes commenced in Peace  

Peace grants x 3 phases delivered 

Total budget £3.36mn 

Shared Space funding – Connecting 

Pomeroy £5.1million investment  
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2. Themes  

 

2.1 Community Development Area Planning  

 

As part of the Mid Ulster Community Plan and process, 50 local village plans have 

been developed through a facilitated approach with local communities.  Each plan 

belongs to the local village/settlement and is led and delivered by local groups.   

 

The Plans include local actions relating to need and opportunity within local villages 

including social, environmental and economic. 

 

As part of the community planning village plan process, Council’s Regeneration 

Team has delivered a social project in each area between £40,000 - £250,000 

through a co-design process. The next stage of development will be economic 

regeneration projects through a village clustering process to address dereliction. 

 

Meetings are held annually with the consortium of groups in the villages to keep the 

plans active.   Support is provided as required/requested by the Community 

Development Team and particularly to access grants and funding support. 

 

A number of the larger villages have developed community forums to bring together 

all the community groups together on a regular basis. These are supported by the 

Community Development officers to attend as required.  

 

The Community Development team works in partnership with the NIHE Supporting 

Communities team who work with resident groups in their estates.  Council partners 

in undertaking regular estate site visits with a range of partners (NIHE, community, 

DFI, PSNI, Council) to ensure areas are in a good state of repair and local estate 

issues are taken on board.   

 

Community development also provides support to thematic groups including; 

disability, women, carers, migrant & BME, LGBT, youth and older people.   The 

Community Development Team facilitates the Mid Ulster Disability Forum and works 

closely with the disability groups in the area.  It also works closely with environmental 
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groups and allotment groups.   The PCSP team facilitates older people engagement 

events across the District annually.  The Good Relations team works closely with the 

migrant & BME groups, lgbt groups and youth groups. It works in partnership with 

the EA Youth to facilitate the Mid Ulster Youth Forum. 

 

As part of community planning it is recognised that other partners also deliver on 

community development. Council Community Development meets the Social Health 

and Social Care Trusts Community Development on a regular basis to ensure 

linkages; the Trust Community Development teams focus on support for groups 

leading on health and wellbeing and excluded groups. 

 

 

2.2 Community Development Social Engagement – Grants 
  

Council Community Support provides over £1mn in investment in local communities 

partnering community groups in delivery of a range of community development activities. 

These range from community festivals/events to sporting activity to arts and culture and 

general community engagement.  The delivery of the grants provides an average return on 

investment to Council of a 1:7 ratio.  It also supports thousands of volunteer time in local 

communities. The key outcome of the delivery is the provision of community led events and 

activities that engage local communities and people.    

There is a total of 14 grant themes with a budget in the region of £1.08mn.  A system 

applies with regard to grant allocation where groups can apply for a number of grants 

per grant theme e.g. sports, community, events, general. Please refer below to the 

grant themes and detail of grant and criteria. 

 
Sustainability  

Some grants area available on a 3 year cycle to allow the groups to plan ahead.  

This is for grants that have similar provision each year and will be based on annual 

monitoring with an officer to allow for development.  This is based on an annual 

review and development (officer review each year and update to Committee) and 

budget.  

• Strategic Arts and Culture 

• Strategic Community Development 
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• Strategic Sports  

• Strategic Events   

• Venues 

 

Grant Criteria:  Category 1 

Strategic Arts & Culture Grant  

To support strategic arts and culture organisations that play a key role across the Mid 

Ulster District Council area in the development and delivery of arts & culture activity through 

the delivery of their own programmes utilising their own dedicated arts & culture 

performance spaces.  The service must: 

1. Provide the structured delivery of an annual arts and culture programme within the 

organisations own performance space/theatre. 

2. Provide accessible arts and culture development opportunities of a strategic nature that 

is providing for a large number of people across Mid Ulster. 

3. Provide 100% dedicated arts & culture activity & be delivered by a dedicated arts & 

culture group. 

4. Provide at least bi weekly arts and culture activities. 

 

Strategic Community Development Grant  

To support strategic community development organisations that provide for the Mid 

Ulster area. Groups delivering to the same area should submit a partner application to 

avoid duplication.  

1. Level of Community Support Activity  

2. Level of benefit – number of beneficiaries 

3. Targeting of deprivation and social need 

4. Quality and level of provision 

5.  Level of geographic coverage  

6. Value for Money  

 

Arts, Culture, Heritage & Community Small Grant  

To support local communities deliver a range of local arts, culture, heritage, 

community projects for their local area.  

1. Arts, Cultural, Heritage, Community  activity and participation 

2. Contribution to arts, culture, heritage, community development in the area   
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3. Increase and widen participation, addressing social inclusion and diversity 

4. Contribution to volunteering and volunteer development 

 

Community Venue Grant  

To support local communities to make available their premises and community 

centres for the use of the wider community. Venues applying to the grant must be 

used for a minimum 80% community development activities.  

1. Beneficiaries (number of beneficiaries and groups) 

2. Level of community usage per week 

3. Level of community provision – number of rooms and size etc. 

4. Shared space usage  

5. Value for Money – contribution of grant to overall costs 

The venue must be open greater than 10 hours per week and the grant can be used 

for community development projects at 20% of the funding allocation. 

 

Grant Criteria:  Category 2 

Strategic Events Grant  

To support a number of strategic events that are providing for the whole of Mid Ulster 

District and are of a significant nature to bring people to the area and to promote the 

area at a regional level. 

1. Social, Regeneration and Economic Return  

2. Event Development 

3. Promotion of Mid Ulster  

4. Event Management Experience 

5. Level of promotion of good relations and Inclusion  

6. Value for Money   

Note events with a target audience under 1000 people or events that are not receiving 

regional tourism attendance and coverage would be a local community festival event. 

 

Community Local Festival Grant  

To support local communities deliver a local festival in their area bringing people 

from across the area together. 

1. Level of Community Benefit and Participation (number of days, activities) 

2. Number of beneficiaries (local and neighbouring areas) 
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3. Promotion of Good Relations and Social Inclusion   

4. Festival Development  

 

Good Relations Grant  

To support local communities deliver on good relations in line with the Government 

Together Building United Communities Strategy. 

1. Contribution to the Good Relations TBUC themes : Our Shared Community, 

Safe Community, Cultural Expression through increased use of shared spaces 

and services 

2. Contribution to Core Good Relations, addressing sectarianism, racism and 

prejudice through provision of increased shared space 

3. Level of Community Benefit and Participation in existing shared space through 

increased activity 

4. Targeting of Social Inclusion and deprivation through access to shared space 

and improved access to activities/events. 

 

Grant Criteria:  Category 3 

Sports Representative Individual and Team Competitive Grant  

To support Individuals who have been selected by their governing body to 

participate in a representative team or individual sport at provincial, national, all 

Ireland or international level, with eligible costs (accommodation, travel, food), to a 

maximum of a £250 grant may be available. Applicants must be resident within the 

Mid Ulster District Council area for a period of 6 months prior to the period of the grant 

application. 

To assist recognised Sports NI sports clubs (affiliated to their governing body of 

sport) who are travelling to compete in a recognised (by Governing body) 

representative (of District/County) sporting competition.  A grant for eligible costs 

(travel, accommodation, food) to a maximum of £500 may be available. The team 

must have qualified in a recognised competition by the governing body of this sport, 

and must be representing the District / County. The event/competition must take 

place outside of NI. 

 

Sports Small Grant (Every Body Active)  
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To support recognised Sports NI sports clubs (affiliated to their governing body of 

sport) to develop and promote their sports and recreation provision within their club 

and to seek to increase participation through a range of activity including the Every 

Body Active Programme target groups; Women & Girls, People with Disabilities and 

Areas of Social Need complementing general Sports Development.   

1. Level of sports activity and beneficiaries  

2. Level of benefit targeting of Women & Girls, People with Disabilities & Areas of 

Social Need  

3. Contributes to promoting fitness and wellbeing and sports development  

4. Other general activity provided to the community to engage and increase 

participation  

 

 

 

Sports Capital Grant  

To support local sports clubs/groups develop their sporting facilities and provision 

through capital and equipment funding support. Eligibility: 

1. The fund is for not for profit constituted sports groups with the primary objective 

of providing sports for the Mid Ulster District. 

2. All statutory consents and public procurement is in place. 

3. Actual project cost quotations are provided with the application. 

4. A maximum contribution of £5,000 is available per project, with a minimum match 

contribution of 50% (e.g. if seeking £5000 it must be a minimum £10,000 project). 

5. For sports capital items or a one off piece of equipment of a value greater than £1000. 

6. Groups can only apply to this grant once every 2 years. 

The Sports Capital Grant is to provide a significant benefit to the local community:  

Sports Development– supporting the development and enhancement of sports and 

sports groups across Mid Ulster. 

Sports Wellbeing /Provision– increasing the number of beneficiaries of sport, and 

contributing to the physical fitness and wellbeing of people across the District. 

Social Need/Social Inclusion – targeting those most vulnerable. 

Sustainability – supporting the long term sustainability of sporting facilities & groups. 

Council Corporate Plan – contributing to the Council’s Corporate Objectives. 
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Strategic Sports Development Grant  

To support Governing Bodies that play a key strategic role across the MUDC area in 

developing their affiliated Clubs.  It aims to provide Grant Aid to those Governing 

Bodies that provide direct support to Clubs across the area in increasing participation 

rates and improving playing standards through the employment of a Sports Coach. 

The service must: 

1. Provide the structured delivery of an annual sports development programme 

of a main sport. 

2. Be delivered through a recognised NI Sports organisation; through or in 

partnership with a sporting governing body; with no duplication of coverage within 

the same area or targeting of the same groups. 

3. Provide accessible sports development opportunities of a strategic nature that is 

providing for a large number of people across Mid Ulster. 

4. Provide the programme through a partnership approach with local clubs and groups. 

5. Provide a minimum of 50% dedicated sports officer to the area of coverage in Mid 

Ulster.  Funding for salary development only. 

6. Provide match funding of a minimum 50% to the sports development programme 

targeted within the Mid Ulster District. 

7. Provide for an active sport within Mid Ulster. 

8. Liaise with Mid Ulster District Council Leisure Development Unit. 

 

Grant Criteria:  Category 4 

Capital Discretionary Grant  

To recognise that there are times when a modest amount of capital investment in our 

community can create the potential for a much larger project to happen.  In such 

circumstances Council could potentially be a discretionary funder of last resort to 

allow projects to happen and maximise investment to our areas and communities.  

Any contribution would be a small percentage towards a much larger project.   

 

Criteria:  

Capital funding – Council will consider providing financial support for capital projects, 

which are defined as projects which will provide benefit to the community for a period 

in excess of five years, examples of which may include a new building or 

refurbishment/renovation of an existing building.  It will not provide support for 
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acquisition of land, buildings or other assets such as equipment other than fixed 

plant for example permanently installed elevators/lifts.   

 

The project funded must be in community ownership (satisfactory evidence of legal 

title or an appropriate long term lease will be required. 

 

Not for Profit - Funding will only be considered for not for profit constituted 

community and voluntary groups which are involved in progressing a major 

community capital project which will provide significant benefit to the community 

within the Mid Ulster District Council area -Groups/organisations must able to 

demonstrate that the majority of project beneficiaries (>80%) live within the Mid 

Ulster District Council area. 

 

Community Benefit – A Project Plan must be in place to show community need and 

benefit and to avoid any potential issues of duplication. 

 

Funder of Last Resort - The majority of funding at least 70% should be in place and 

that all funding avenues have been exhausted. Evidence of this will be required. 

 

Statutory Requirements - The project must be at a state of readiness 6 months after 

letter of offer; with planning permission, land acquisition or lease agreement (if 

required), and other statutory permissions in place along with accurate costings. 

 

Mid Ulster District Council Corporate Aims – The project must clearly demonstrate 

how it is achieving on Council corporate aims and objectives. 

 

The project is a minimum value of £300,000, with Council funding to a maximum 

contribution of £50,000. 

 

The Project must complete within 18 months of letter of offer; phased delivery and 

invoicing of expenditure can be accommodated. 

 

A Group can only submit one call per project for this Capital Discretionary funding 

Support and a submission will only be considered by a Group once every 3 years. 
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Groups/Organisations would be required to formally present to a Special 

Development Committee of Council.  

 

Festive Lights Fund (award as per village settlement population – reference 

Area Plan Settlement report) 

   
Direct provision of festive lighting will be provided in the main towns of Dungannon, 

Cookstown, Magherafelt, Coalisland and Maghera. 

 

A grant programme (revenue and capital funding) will be delivered across the 

remaining settlements under the following criteria -  

I. The grant will be revenue (small items of capital applicable) and will support 

the supply, installations, maintenance, running cost of providing festive lights 

and any associated switch-on/launch event.  The lights will be in a 

predominant village location visible to the wider community. 

II. The village settlements and populations will be as per the Mid Ulster 

Development Plan 2020 - 2030.  The grant allocation will be based on village 

settlement size and range from £1,250 - £3,000: 

Up to £3,000 settlements greater than 1000 

Up to £2,000 settlements greater than 500 

Up to £1,500 all other listed village settlements  

Up to £1,250 all other listed smaller settlements  

III. Technical support will be available to groups and communities from Council 

Technical Unit. 

IV. The grant can only be issued to one group per area and the main overall 

development/regeneration/Chamber group will be given priority. 

V. All grant aid will be paid retrospectively to those successful applicants who 

submit appropriate paid invoices to Council as vouched expenditure.  

VI. Provision, installation and insurance, liability of lighting and any activity will be 

the responsibility of the Group applying. 

ix.       Small settlements listed in the Area Plan that are not classified as villages will 

be considered for inclusion within the fund; if they have previously provided 

festive lights in their area.  

x.        Letters will be issued to the main Development Group within the designated 

Page 133 of 222



 

 

settlement with an offer of funding. 

 

Schools’ Sports Facilities Access Grants  

To bridge the gap until the district Sports Facilities Strategy is available and 

delivered.  It is specifically targeted at clubs which use, or plan to use, schools’ 

sports facilities or at schools which aim to offer access to their sports facilities 

outside curriculum times.   

To Increase access to underutilised school sports synthetic pitch facilities  

To contribute to the cost of opening up and maintaining schools’ sports facilities, 

thereby encouraging ongoing usage 

To Increase local people’s access to training and competitive play opportunities 

To enhance access to team sports activities which are under-resourced or 

underrepresented 

 

The maximum amount available under each strand will be £5,000 per club or school, 

dependent on level of usage.  Up to £4,500 maximum grant for use of school sports 

facilities which have not previously been available for community use, up to an 

additional £500 grant on a pro rata basis.  

 

Eligibility  

Be a club using, or planning to use, school owned, synthetic pitch, sports facilities; or 

be a school which plans to provide access to such sports facilities by external clubs 

(see note below)  

Be a constituted and not for profit sports club (although see Note b, below) or school 

Be located in the Mid Ulster District Council area  

For sports clubs:  be participating in a sport recognised by Sport NI. A minimum of 

80% of members must be resident in the MUDC area  

Not have received any capital funding from Council in the 2018/19 year  

Be able to demonstrate difficulty in accessing other suitable sports facilities  

Not have benefited in the 2018/19 year from Council’s: Sports Strategic 

Development Grant or Sports Capital Grant  

Be able to demonstrate difficulty in accessing other suitable sports facilities  
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Incur actual documented costs in utilising/providing a schools’ sports facility, or, able 

to provide documentary evidence of voluntary work or maintenance costs involved in 

maintaining the facility.  

 

 

Grants Process 

1. Application and criteria set through Committee and Council. 

2. Public advertisement for all grants. 

3. Applications will be online or if required a hard copy can be requested. 

4. There will be points of contact for queries on each grant area. 

5. Applications will be submitted on line or returned to one central office which will 

then oversee the allocation to relevant teams for administration. 

6. Eligibility will be confirmed upon receipt of applications, with 2 days’ notice for 

ensuring all documentation is in place, telephone and email notification recorded. 

7. Grants that meet eligibility will proceed to assessment to be carried out by officer 

teams, all declarations of interest are monitored. 

8. Grants will be presented to Committee for consideration and approval, all 

declarations of interest are monitored. 

9. Grants will be presented to Council for ratification. 

10. Letters of Offer (standard template) will be issued to all groups. 

11. Claims will be received as previous and verification undertaken. 

12. Report to Council on investment of grant funding and groups supported. 

13. Publicity of Council must be received for grant support in line with the LOO. 

14. Advance payments will be provided, 50% up to £1500 and 25% up to £10,000. 

 

Grant Eligibility Conditions  

1. Groups applying for a grant must be a not for profit constituted community or 

voluntary organisation with an annual AGM, individuals can apply to the sports 

representative grant only. 

2. Funding cannot be allocated for a project or venue where an existing SLA exists 

with Council for a project, building or facility. 

3. Groups will only be able to apply for a grant as per the categories, this is to 

maximise the funding allocation to as many groups as possible. 

4. The same project cannot be split across different grant categories. 
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5. Statutory and ‘for profit’ organisations, activities and recipients (incl. activities that 

receive statutory core provision are not eligible for grant).  

6. Regional groups/organisations are not eligible to apply. 

7. Applications that are not completed accurately and in full will not be considered. 

8. Religious or political activity cannot be funded under any grant. 

9. All applicants must present a project that will take place within the MUDC area 

(except Sports Representative Grant as detailed within this section). 

10. Applicants must present a project that will be delivered between 1st April - 31st 

March each year. 

11. Evidence of good governance; including annual AGM, Group bank account, 

financial management practice, insurances, etc. will be required.  

12. Successful applicants will draw down grants retrospectively based on vouched 

expenditure, with procurement adhered to. Advance payments will be 50% up to 

£1500 and 25% up to £10,000 with final verification of all expenditure.  

13. Group recipients should not have a membership charge for its users accessing its 

community provision greater than £250. 

14. Group recipients should have no element of profit gain to any member or 

individual of its Committee. 

 
The following items are not eligible for funding:  

Hospitality greater than 
20% of the grant 
threshold 

Bad debt, loans, bank 
charges, deficits or 
arrears in payments of 
any organisation 

Flags or bunting 
Alcohol 

Groups or activities that 
discriminate against any 
section of the community 

Activities, equipment or 
events that duplicate 
what already exist or that 
are covered by other 
funding  

Salaries are available 
for strategic sports 
grants only (up to 50% 
of grant award) 
 

Retrospective 
funding 
applications 
 

Residential courses or 
training greater than 
20% of funding sought 

Celebrity appearances Sports kits  Gifts or donations Reclaimable VAT or 
other costs 
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2.3 Community Development Capacity Building 

 

Council compiles and delivers a monthly newsletter to all its 1400 community groups 

on its community database.  The newsletter provides all the information on grant 

sources available at that period, Council events and activities for the period and 

quarterly a specific newssheet on governance, health and wellbeing, poverty support. 

 

Governance support – A quarterly update fact sheet is promoted in the community 

development newsletter stating good governance support and contacts and 

promotion of training via NICVA.   

 

It also where possible seeks to promote networking among groups and shared 

learning to encourage greater linkages and maximisation of resources, and where 

possible partnerships for funding.  

 

Capacity building support is delivered to groups across the District through one to 

one guidance and advice; holding regular training/awareness sessions on grants and 

completion of applications; managing events etc.  These are delivered as required or 

referrals to other partner delivery. 

 

Council through its strategic support grant provides some small amounts of funding 

to the strategic support networks operating across Mid Ulster including:  

Rural Support Networks (Costa and CWSAN) £8000 

Mid Ulster Volunteer Centre (including venue) £8000 

Mid Ulster Women’s Groups x 2 £8000 

Disability Group £4000 and facilitation of the Mid Ulster Disability Forum  

Council partners with EA Youth in the facilitation of the Mid Ulster Youth Forum 

Council partners with Ageing well in the support to engage older people. 

Council is currently engaging with LGBT with regard to engagement in Mid Ulster.  
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Community Development Reducing Poverty and Social Exclusion  

 
 

There is no 'one solution' in terms of a community-led approach that is best placed to 

tackle poverty. There are a wide range of community-led approaches and poverty-

related outcomes vary across and within approaches in terms of scale, nature and 

timing. It also must be noted that they have a limited approach and impact.  It can 

only be locally based solutions based alongside government poverty intervention. 

 

Supporting local communities to identify issues impacting on poverty in local 

communities and then lobbying for change, co designing programmes or self-

delivery. . Community-led activities more commonly deliver poverty-related outcomes 

around 'pockets' and 'prospects' than 'prevention'.  

 

Facilitation of the Neighbourhood Renewal Partnership; partnering with DFC to 

deliver a number of programmes and capital investment to seek to reduce poverty 

and deprivation in the areas of Dungannon and Coalisland.  The programme is in the 

region of £500,000 alongside capital investment of approx. £500,000 every 2-3 

years. Engagement also allows for targeting of mainstream provision to the areas. 

Community partnership and engagement in delivery of the programme is important. 

 

Support is provided to the main poverty charities seeking to alleviate the symptoms 

of poverty, including facilitating three local networks to allow them to share practice, 

issues and maximise resources.  Their approach also allows for small pilot projects 

to be undertaken to influence strategic thinking.   

 

Council in partnership with DFC delivers general advice services across Mid Ulster. 

It currently works alongside Mid Ulster Advice Services – Step in delivery or advice 

provision and tribunal representation. The aim is to ensure people are maximising 

the benefits they are entitled to and maximising their income.  

 

Council through community planning has developed a draft Mid Ulster Poverty Plan, 

which will be delivered through a community planning process including community 
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engagement and delivery which will be supported through a community development 

approach. 

2.4 Community Led Service Delivery  

 

Council Social economy support programme is delivered under Economic 

Development. It is managed in partnership with the Local Enterprise Agencies.  It 

seeks to work with social economy providers to support their development to allow 

for more sustainable solutions to meet the aims and objectives of their group.  It also 

seeks to support their delivery in government services at a local level. 

 

Good practice models of delivery of the social economy section include: Mid Ulster 

Advice Service and STEP, Aging Well, Council strategic community arts partners – 

Bardic, Craic, An Carn, Brantry, Glasgowbury and The Hub Cookstown.  As part of 

Council economic development plan deliver if regularly holds training sessions on 

the completion of tenders and procurement processes including for social 

enterprises.  

 

Community Development facilitates the Community Planning Vibrant and Safe 

Communities working group.  It also supports with the community voice and 

community engagement to the Community Plan. It helps facilitate the community 

convention held bi-annually on the progress of community planning in Mid Ulster and 

community involvement.  It also works to ensure the voice of the community sector is 

referenced in all of the working groups through the strategic community support 

structures.  
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4. Budget and Staffing 

 

The following table provides the staff complement for the Community Development 

Section; 

 

 

Staffing  No. of Staff 

Manager  1 

Officers  3 

Assistant 1 

Administration 1.5 

 

 

Budget  

 

Estimated budget - annually £ 

Community  Grants, Incl sports and arts and culture spend 

(£80,000 from DFC towards festivals and community support) 

£1.08mn pa 

Community Development General – officers  £200,000 pa 

Advice (£165,000 from DFC towards advice provision) £226,000 pa 

Neighbourhood Renewal- core ( programme costs Dept 

Communities) 

£40,000 pa 

 

Delivery Programme Partners:  

Neighbourhood Renewal & Community Capacity and Advice DFC 

  

Funding Partners: 

DFC 
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1.1 Programme information 

 

 

 

Number of programmes 
 

12 

Name/role/contact details of all staff 
responsible for programme 
management 

Oliver Morgan GRM 50% management 
Oliver.morgan@midulstercouncil.org   
Tel: 03000 132 132 Ext: 24605 
 
Officer 1 Sean McElhatton GRO 
Sean.mcelhatton@midulstercouncil.org  
Tel: 03000 132 132 Ext: 22507 
 
Officer 2 Sean Henry GRO 
Sean.henry@midulstercouncil.org  
Tel: 03000 132 132 Ext: 23703 
 
Officer 3 Paula Kelly GRO 
Paula.kelly@midulstercouncil.org 
Tel: 03000 132 132 Ext: 24605 
 
 
Officer 4 Louise Hall Good Relations Assistant 
Louise.Hall@midulstercouncil.org  
Tel: 03000 132 132 Ext: 24608 
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1.2 Financial information 

 

 

  

Name/contact details for staff 
responsible for financial management 
of programme 
 

Oliver Morgan GRM 50% management  (Principal Contact) 
Oliver.morgan@midulstercouncil.org   
Tel: 03000 132 132 Ext: 24605 
 
Albert Hogg  Finance Manager (Alternative Contact) 
Albert.hogg@midulstercouncil.org 
Tel: 03000 132 132 Ext: 23306 

 100% 75% 

Total cost  £414,000 £310,500 

Total programme costs £228,000 £171,000 

Total staff costs  £186,000 £139,500 
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Section 2 

2.01 PROGRAMME NAME 2.02 CODE 

Children & Young People 
Diversity Programme 

MUC01 

2.02 KEY WORDS DIVERSE   CULTURE TRADITION  YOUTH   

2.03 Contact details for 
programme staff 

Oliver Morgan  E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Paula Kelly       E: paula.kelly@midulstercouncil.org Tel: 03000 132 132 Ext: 24604 
 

2.04 Total budgeted cost of 
programme (100%) 

£12,000 

2.05 Total target no. of 
participants 

Direct 150 Indirect 150 

2.06 Budgeted unit cost of 
programme 

£80 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Dungannon Postcode BT71 6LJ/6LS/4AA/4NW 

Location Cookstown Postcode BT80 8PQ/8QB 

Location Magherafelt Postcode BT45 6AX/5DB/6HQ 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Children & Young People 

2.12 T:BUC Outcome Improved attitudes between children and young people from different backgrounds 

2.13 Project Level Outcome 
– This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in the number of participants who have a greater understanding of diversity. 
 
An increase in the number of wider school community who have a greater understanding of diversity. 
 

2.14 Additional Project level 
Outcomes (optional) 
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2.15 Link to good relations 
audit 
 
*Page reference on GR Audit 
 
 

• Segregation in terms of education, housing and sport across the district results in limited opportunities 
for young people from different traditions to interact outside of school. Misconceptions, stereotyping 
and misunderstanding of others from different backgrounds forms at an early stage. *Pg 6 

• Good practice exists to date on the positive role of schools based activity in facilitating diverse 
discussions in schools on cultural diversity partnership between schools and relationship building 
between young people. *Pg 7 

• The need for a greater understanding between people from different traditions and cultures was the 
most frequently identified in the online GR survey, with 84% of respondents reporting that this was a 
top priority for the Mid Ulster area. *Pg 3 

• 78% of respondents reported a need for greater engagement between people of different backgrounds.  
Schools based work was acknowledged in the survey findings as an excellent example of good 
practice that facilitates such engagement. *Pg 3 

• Throughout the community planning and Peace IV consultation the importance of young people from 
different communities coming together to share and learn about other young people from a different 
community was identified as a high priority. *Pg 7 

• School resources are not available to fund GR activity within school budgets. *Pg 6 

2.16 Complementarity • Delivering Social Change (DSC) Shared Education Signature Projects. 

2.17 Programme summary 
information 2020/21 

The following outcomes have been delivered upon within this programme in the year 2020/21: 
 

• The percentage of children who believe they have a greater understanding of diversity 

• The percentage of young people who have or would not have experienced other traditional cultures 

• The percentage of wider school community who have a greater understanding of diversity. 
 
GR officers have been working with schools across the District for a number of years and in 2020/21 it is 
planned to deliver programmes specific for each of the school sectors post primary and primary. 
 
Project - £7,000 The aim will be to engage small primary schools to provide an insight into cultural diversity of 
the region. Target focus will be the year 10/11 looking at the transfer from individual primary schools to large 
post primary and the magnitude of diversity on range at large campuses. Facilitators will deliver workshops 
based on different cultures and complete with a showcase event engaging the smaller primary school 
participants to jointly engage in these celebration of culture events at larger diverse post primary venues. 
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GR officers will work with both primary and post primary schools to develop tailored diversity programmes to 
suit each school and partner schools.   
 
Up to 3 programmes will be delivered with schools across our main towns, focusing on post primary schools 
that have diverse migrant and ethnic cultures of students and then linking primary schools where possible. 
Schools will be mainly in the urban towns Dungannon, Cookstown and Magherafelt.  Other schools with 
growing number of migrant children will also be linked to the programme. A range of project action will be 
delivered within 6-8 schools to promote and support diversity, including:  
 
A number of sessions across the schools with a targeted number of children and young people including 
migrant children.  A number of workshops delivered across the programmes (different number of workshops 
per programme depending upon need re numbers engaging). 
 
Activities delivered will include diversity around us, diversity of culture and expression, our changing 
environment. 
  
The  targeted outcome for 20/21 would be to achieve a higher rate of positive outcomes in relation to raised 
awareness of the richness of cultural diversity across post primary and primary schools in the Mid Ulster 
district council area and deliver upon an increased number of children who believe would have a greater 
understanding of diversity within the Mid Ulster District Council area 
 
Project - £5,000 Linking with PTA’s and other school bodies – pre-school, primary and post primary to host 
programmes that can break down historic perceptions of schools within communities and develop and foster a 
new relationship between schools and community associations on a cross community basis.  Proposal to 
partner schools across the region through their PTA’s and therefore link them into cross community work. 

2.18 Potential to progress 
programme in 2021/22 

In 2021 the programme is being further developed to provide for diversity awareness in the wider school 
network including PTA’s.  Engaging PTA’s further and the school in the community is important in terms of 
bringing the awareness and learning of children and young people wider than the school environment.  
 
Planned celebratory event to highlight and raise awareness of culture across the region engaging young 
people within their own communities.  Parallel programmes which will continue to infuse culture e.g. 
International Peace Day, St Patricks Day Events, Mid Ulster Carnival Parades and other such events. 
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2.01 PROGRAMME NAME 

 
2.02 CODE 

Children and Young People 
Youth Diversity and Engagement Programme 

MUC02 

2.02 KEY WORDS DIVERSE  YOUTH   

2.03 Contact details for 
programme staff 

Oliver Morgan  E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Sean Henry      E: sean.henry@midulstercouncil.org Tel: 03000 132 132 Ext: 23703 
 

2.04 Total budgeted cost of 
programme (100%) 

£8,000 
 

2.05 Total target no. of 
participants 

Direct 250  Indirect 416 

2.06 Budgeted unit cost of 
programme 

£32 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes for 
main areas of programme 
impact 

Location Dungannon Postcode BT68/69/70/71/75/76/77/78 

Location Cookstown Postcode BT70/79/80 

Location Magherafelt Postcode BT41/44/45/46/51 

 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Children & Young People 

2.12 T:BUC Outcome Young people engaged in bringing the community together. 

2.13 Project Level Outcome – 
This should relate to the Survey 
Question on the TEO outcomes 
spreadsheet.  

An increase in the percentage of young people who regularly socialise or play sport with people from a 
different religious community 
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2.14 Additional Project level 
Outcomes (optional) 

 

2.15 Link to good relations audit 
 
*Page reference on GR Audit 

• Segregation in terms of education, housing and sport across the district results in limited 
opportunities for children and young people from different traditions to interact. *Pg 6 

• Misconceptions, stereotyping and misunderstanding of others from different backgrounds forms at 
an early stage. *Pg 6 

• The need for a greater understanding between people from different traditions and cultures was the 
most frequently identified in the online GR survey, with 84% of respondents reporting that this was 
a top priority for the Mid Ulster area. *Pg 3 

• The need for greater engagement between people of different backgrounds was the second most 
frequently identified in the online GR survey, with 78% of respondents reporting that this was a top 
priority for the Mid Ulster area.  Arts, sports based activities, intervention work with disengaged 
young people and the engagement of young people in community based activities was identified in 
the survey as examples of good practice that facilitate positive cross community youth 
engagement. *Pg 3 

• Throughout the community planning and Peace IV consultation the importance of children and 
young people from different communities coming together to share and learn about other children 
and young people from a different community was identified as a high priority.   

2.16 Complementarity • MUDC Peace IV programme Engaging youth, Shared Space Youth Sports Engagement 
Programme, Engaging through the Arts programme, Rural Communities programme.  

• DSC Shared Education Signature Projects.  

• Peace IV Collaboration through Sharing in Education Project (CASE). 
• Mid Ulster District Council Arts & Culture and sports programmes. 

2.17 Programme summary 
information 2020/21 

Original programmes in 2019/20 delivered outcomes as noted below through programmes of activity that 
were developed as new initiatives: 
 
An increase in a number of people in our areas engaged in shared activity through arts, drama or sport. 
 
GR officers will work in communities to engage young people and bring them together through arts, 
drama, music, sports and civic leadership focused activities. 
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Project  –Engage the bespoke sports cross community engagement programme  
Budget  £8,000 (Peace Players Executive Office tailored cross community programme). A project that will 
deliver across the region target 16 young people aged 16 – 24 yrs to participate in a training leadership 
course based on utilising sport to target segregation and sectarianism in detached and unattached youth 
across Mid Ulster.  
  
The programme will involve upskilling 16 young people to return to their areas and through voluntary sport 
sessions to reduce feelings of isolation and segregation.  The programme will include a teacher training 
and capacity building component. The sessions will be designed to closely align with the academic 
curriculum for Personal Development and Mutual Understanding (PDMU) and aim to support the schools 
in exploration of these themes.   
 
The young people will then delivery to 4 partnerships (5 week programme on integrated good relations throu
sport games, conversations and team building activities) between 8 classes (primary 6 & 7) in 8 primary    
schools (3/4  controlled and 3/4 maintained), 2 in each of the 3 main regional towns in the Mid-Ulster Counc  
area: Cookstown, Dungannon and Magherafelt plus 2 more.   Based on an average class size of 25, this wi  
mean the project will work with at least 200 Catholic and Protestant children. In addition the project will seek  
build the capacity of 8 teachers, two from each of the partner schools/classes.  Based on the assumption th
each direct project beneficiary will have a positive influence on 2 other people, the project will have a positiv
impact on an additional 416 indirect beneficiaries. 
 

   
  

Increase the number of community and voluntary access within youth organisations to avail of the use of 
sport to target social issues such as isolation, sectarianism and racial issues. 

 

2.01 PROGRAMME NAME 2.02 CODE 

Children and Young People 
MU Post Primary Schools Cross Community Programme 
(quotation) 

MUC03 

2.02 KEY WORDS DIVERSE  SHARED  YOUTH   

2.03 Contact details for 
programme staff 

Oliver Morgan  E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Sean Henry      E: sean.henry@midulstercouncil.org Tel: 03000 132 132 Ext: 23703 
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2.04 Total budgeted cost of 
programme (100%) 

£25,000 

2.05 Total target no. of 
participants 

Direct 250 Indirect 400 

2.06 Budgeted unit cost of 
programme 

£100 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Dungannon  BT71 4AA, BT70 2LY,  BT71 6LJ, BT71 4NW,  
BT70 3HE, BT71 6EG, BT71 6DS, BT69 6DX, BT75 0SB, 
BT71 6LS 

  

Location Cookstown  BT80 8PQ, BT80 8QB  
 

Location Magherafelt  BT45 6AF, BT45 7AF, BT45 6HQ, BT46 5BN, BT45 
6NR,  BT45 6AX 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Children and Young People  

2.12 T:BUC Outcome Improved attitudes between children and young people from different backgrounds 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in the number of participants who are more favourable towards people from the Catholic 
community.   
An increase in the number of participants who are more favourable towards people from the Protestant 
Community.   

2.14 Additional Project level 
Outcomes (optional) 

An increase in the number of participants who are more favourable towards people from a different  
background.    

2.15 Link to good relations 
audit 
  
*Page reference on GR Audit 

• Segregation in terms of education, housing and sport across the district results in limited opportunities for 
children and young people from different traditions to interact outside of school.  *Pg 6  

• Misconceptions, stereotyping and misunderstanding of others from different backgrounds forms at an early 
stage.  *Pg 6 
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• Teachers are uncomfortable / lack the skills to facilitate discussion on contentious issues.  

• Good practice exists to date on the positive role of schools based activity in facilitating partnership 
between schools and relationship building between children and young people. *Pg 7 

• The need for greater engagement between people of different backgrounds was the second most 
frequently identified in the online GR survey, with 78% of respondents reporting that this was a top priority 
for the Mid Ulster area.  Schools based work was acknowledged in the survey findings as an excellent 
example of good practice that facilitates such engagement. *Pg 3 

• Throughout the community planning and Peace IV consultation the importance of children and young 
people from different communities coming together to share and learn about other children and young 
people from a different community was identified as a high priority.  

• There are a number of post primary schools (16) across the District that are mainly segregated (exception 
of 2 integrated schools and 2 special needs schools).  

• A pilot peace programme identified the need for such a programme in post primary schools.   

2.16 Complementarity • Peace IV Primary School Good Relations Programme  

• DSC Shared Education Signature Projects  

• Peace IV Collaboration through Sharing in Education Project (CASE) 
2.17 Programme summary 
information 2020/21 

Outcomes to improve upon: 
 

• Increase in number of participants who feel more comfortable socialising or working with people from 
another community background 

• An increase in a number of people in our areas engaged in shared activity through arts, drama or sport. 
 

Project - £20,000 - Delivery of a cross community engagement programme offering it to all post primary 
schools through a partnering approach. The medium for cross school partnership working will be youth 
development, mentoring and leadership skills.  There will be 2 sessions per partner school which will allow 
young people to come together and develop engagement and friendships. Programme will lead to continued 
dialogue on agreed subjects affecting young people. 
 
Up to 16 schools participating in cross community programme (all schools offered the programme) 

Partnership schools  
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2 workshops per school using interactive engagement with young people through development, mentoring, 
leadership skills as a common medium for engagement  

Minimum 10-15 young people participating per school (up to 150 young people) 
 
Year Group to be identified, proposed year 8/9 
 
Project  - £5,000 School/Youth Resilience Development - A pilot project with a targeted approach to issues 
impacting young people in terms of resilience and overall wellbeing and mental health. The project will bring 
young people from across diverse schools together to explore some of the issues impacting on young people 
and approaches that can be used to address these; particularly as a legacy of the Troubles.  
 
Minimum 50 young people participating across schools (total number of schools 5-6 and 10 young people per 
school)   
 

2.18 Potential to progress 
programme in 2021/22 

P1 - Issue based workshops with partnership approach in school campuses student lead.  
 
Having monitored year 2 of the programme the programme may upscale/downscale based on the outcomes 
delivered upon from those schools who participate in year 1 and year 2.  This will allow for widespread 
participation.  
 
P2 – Pilot programme and evaluations will determine the direction of year 2. 

 

2.01 PROGRAMME NAME 2.02 CODE 

Children and Young People 
MU Cross Community Youth Programme  
PARTNER PROJECT PROMOTER EA YOUTH 

MUC04 

2.02 KEY WORDS DIVERSE  YOUTH  SHARED 

2.03 Contact details for 
programme staff 

Oliver Morgan           E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Sean McElhatton      E: sean.mcelhatton@midulstercouncil.org Tel: 03000 132 132 Ext: 22507 
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2.04 Total budgeted cost of 
programme (100%) 

£25,000   

2.05 Total target no. of 
participants 

Direct 250 children aged 7-
11yrs 
30 young people aged 
16-24yrs  
 

Indirect 400 

2.06 Budgeted unit cost of 
programme 

£90 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Dungannon  BT68/69/70/71/75/76/77/78 

Location Cookstown  BT70/79/80 

Location Magherafelt  BT41/44/45/46/51 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Children and Young People  

2.12 T:BUC Outcome Improved attitudes between children and young people from different backgrounds 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in the number of participants who are more favourable towards people from the Catholic 
community.   
An increase in the number of participants who are more favourable towards people from the Protestant 
Community.   

2.14 Additional Project level 
Outcomes (optional) 

An increase in the number of participants who are more favourable towards people from an ethnic minority 
background.    

2.15 Link to good relations 
audit   
 
*Page reference on GR Audit 
 
 

• Segregation in terms of education, housing and sport across the district results in limited opportunities for 
children and young people from different traditions to interact outside of school. *Pg 6 

• Misconceptions, stereotyping and misunderstanding of others from different backgrounds forms at an early 
stage.  *Pg 6 

• Teachers are uncomfortable / lack the skills to facilitate discussion on contentious issues  
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• Good practice exists to date on the positive role of schools based activity in facilitating partnership between 
schools and relationship building between children and young people.  *Pg 7 

• Parental influence can be a barrier to sustaining the learning from schools based programmes and there is 
a need to involve and engage with parents and the wider community to reinforce the good work delivered 
though schools.  *Pg 7 

• The need for greater engagement between people of different backgrounds was the second most 
frequently identified in the online GR survey, with 78% of respondents reporting that this was a top priority 
for the Mid Ulster area.  Schools based work was acknowledged in the survey findings as an excellent 
example of good practice that facilitates such engagement.  *Pg 3 

• Throughout the community planning and Peace IV consultation the importance of children and young 
people from different communities coming together to share and learn about other children and young 
people from a different community was identified as a high priority.  

• There are 103 primary schools across the District and a need for sustained activity to target new schools. 

• School resources are not available to fund GR activity within school budgets. 

• A primary schools survey in 2016 showed 98% of schools were keen to engage in GR / Peace IV.  

2.16 Complementarity • Peace IV Primary School Good Relations Programme  

• DSC Shared Education Signature Projects  

• Peace IV Collaboration through Sharing in Education Project (CASE) 
 

2.17 Programme summary 
information 2020/21 

Project -  £18,000 - The Program aims to support primary schools to come together on cross community basis 
to explore key topics of diversity and good relations.  Also to allow teachers to meet exchange ideas and 
knowledge. This Programme will also look at developing a network between schools to deliver joint 
collaboration between teachers allowing sustainable future joint development. Programme will explore 
identities of the two main communities but also explore commonalities that can develop real and continuing 
relationships for the wider school perspective. 
 
Process 
There are 105 primary schools in the Mid Ulster District, 80 plus of these schools have been involved in 
various EA and Council run projects, the programme will endeavour to attract schools that have not been 
involved in previous programs. 
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The process will take the form of an Expression of Interest (EOI), where we will gauge the interest of the 
schools and feed into our overall delivery, selection will have an agreed criteria. 
The major outcome achieved to date within this programme which has been successful for a number of years 
is as follows: 
 
Program 

Phase 1 Recruit the schools through an EOI process  linking with GRO’s to target list  
of urban and rural PS that have not been involved in programs before. 

• 20 primary schools will participate, working in pairs (partnerships of 1 
controlled / 1 maintained) 

• 20 – 30 pupils on average per school (P6 & P7 together) 

Phase 2 Partner/cluster PS and  commence workshops  

• Initial planning workshop will be facilitated with schools 

Phase 3 Continue delivery of workshops 

• Children will come together for up to 4 joint workshops (delivery in a  
shared space) looking at – understanding identity, understanding 
each other, prejudice, stereotyping, flags, emblems & symbols, 
relationship building 

• Board of Governors and parent engagement initiatives will be 
facilitated, encouraging involvement in the programme 

• Teacher engagement and capacity building 40 teachers and 
resource support pack for continuous delivery support 

Phase 4 Post Evaluation with participants of Program in line with Good Relations 
guidelines. 
*Celebratory events involving the wider school community 

List of Schools The schools will be identified with the council’s Good Relations Officers. 

 
The aim of this project will be to see the following percentage responses: 

• % Increase in school partnering diversity in schools – through joint activity programs 

• % Increase awareness of integration of young people. 
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Project -  £7,000 - The Youth voice Forum works to empower young people to participate actively in society to 
improve their own lives by representing and advocating their needs and interests and those of their 
organisations. In the current uncertain political and social context that affects young people, they can be 
powerful catalysts for positive change and contributors of innovative solutions. 

To overcome the challenges faced by young people, the project will create- 
1. Greater youth participation 
2. Stronger youth organisations 
3. Increased youth autonomy and inclusion. 

 
This specific project will create a Mid Ulster based regional youth forum. The forum will consist of 24 young 
persons aged 16 years to 21 years. The project will reflect the Mid Ulster region with youth representatives 
from across the Mid Ulster region. The project level outcome being an ‘improvement in attitudes between 
children & young people from different backgrounds.’   

2.18 Potential to progress 
programme in 2021/22 

On review on 2020/21 and programme being successful through monitoring an additional cohort of 20 schools 
will be engaged who have not previously taken part in the programme. 
 
Ongoing engagement with structure formed in 2020/21 with the potential to train further young people to 
participate within civic leadership.  Assistance in developing further democratic engagement with EA Youth as 
Youth Council participation is based on a 2 year model. 

 

2.01 PROGRAMME NAME 2.02 CODE 

Shared Community 
Good Relations Small Grant Programme 

MUC05 

2.02 KEY WORDS DIVERSE  SHARED  

2.03 Contact details for 
programme staff 

Oliver Morgan  E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Louise Hall and Officers  

2.04 Total budgeted cost of 
programme (100%) 

£45,000 (up to £1200 per group with 30 approx. per group participating x 40-50 groups)  
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2.05 Total target no. of 
participants 

Direct 1,500 Indirect 3,000 

2.06 Budgeted unit cost of 
programme 

£30 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Dungannon  BT68/69/70/71/75/76/77/78 

Location Cookstown  BT70/79/80 

Location Magherafelt  BT41/44/45/46/51 

Location    

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Shared Community 

2.12 T:BUC Outcome Increased use of shared space & services 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in percentage of people who consider the area they live as welcoming to all communities.  

2.14 Additional Project level 
Outcomes (optional) 

 

2.15 Link to good relations 
audit     
 
*Page reference on GR Audit 
 

• Segregation in terms of education, housing and sport across the district results in limited opportunities for 
people from different traditions to interact.  *Pg 12 

• The online survey generated the following findings; 
o 78% of respondents reported that the need for greater engagement between people of different 

backgrounds was a top priority for the Mid Ulster area  *Pg 3 
o 47% of respondents reported that shared space was a top priority for the Mid Ulster area *Pg 3 

• Communities continue to operate single identity activities rather than reach out to wider and neighbouring 
communities and there is a need to develop a greater number of shared spaces within areas / local 
communities where people can come together.  *Pg 12 
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• There is a need to further develop and sustain existing shared spaces through the resourcing of activities / 
events that will encourage increased and sustained use of existing shared spaces. *Pg 12 

• Resourcing for shared community based activities and events is important for engaging grass roots 
organisations in the development and delivery of good relations projects. *Pg 12 

• There is a need to overcome perceptions of shared space and ensure that spaces are welcoming, 
accessible and visited by all sections of the community.  *Pg 12 

• Demand for small grants is high and in 2017/18 76 small grants applications were received.  *Pg 13 

• Community organisations value the opportunity to apply for small level funding to run events / activities 
that enable shared activities between all members of the community. *Pg 13 

2.16 Complementarity Peace IV programmes – e.g. shared Space Youth Sports Engagement programme, Shared Space Arts 
and Events Programme, Shared Space Small Capital Grants Programme and Shared Space Capital 
Programme in 12 areas. 

2.17 Programme summary 
information 2020/21 

The grant programme has been running consistently for  a number of years and was redeveloped in 18/19 to 
increase the use of programmes that could further enhance more shared space within Mid Ulster District 
Council area through activities and outcomes as noted below: 
 

• % increase in community attitudes and perception of using and accessing shared activities in spaces. 

• % increase in communities seeking funding and participation in good relations. 
 
A small grants programme will be managed by Mid Ulster District Council Programme will encourage 
community groups to come together to deliver good relations activities and shared space development.  
 
Approx. 40 - 50 small grants will be awarded to community organisations for shared space activity delivered 
between April 2020 and March 2021 
A maximum grant up to £1,200 will be available 
Contribution towards strategic events grants programme to support range of good relations criteria re. 
outreach for diversity and engagement of communities across the District see cultural expression. 
 
GR officers to continually engage with strategic partner projects and in partnership with the strategic 
community events grant with groups seeking to deliver events in partnership with good relations to develop 
diversity in cross community outreach and or migrant and new communities. 
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2.18 Potential to progress 
programme in 2021/22 

Increased support for shared communities and space 
 
Potential to downscale number of grants with a larger award achievable for those community groups who can 
provide active space for shared space activity.  GR programme to look at much more tiered response in grant 
award actively benefiting those groups who can deliver on the outcomes required.  Improving on the outcome 
of % increase in community attitudes and perception of using and accessing shared activities in spaces. 
 

 

2.01 PROGRAMME NAME 2.02 CODE 

Shared Community 
Shared History and Decade of Anniversaries Programme 

MUC06 

2.02 KEY WORDS SHARED  CULTURE  DIVERSE 

2.03 Contact details for 
programme staff 

Oliver Morgan  E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Paula Kelly       E: paula.kelly@midulstercouncil.org Tel: 03000 132 132 Ext: 24604 

2.04 Total budgeted cost of 
programme (100%) 

£25,000 
  

2.05 Total target no. of 
participants 

Direct 360 Indirect 1000 

2.06 Budgeted unit cost of 
programme 

£70 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Mid Ulster Wide   

Location Dungannon  BT68/69/70/71/75/76/77/78 

Location Cookstown  BT70/79/80 

Location Magherafelt  BT41/44/45/46/51 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Shared Community 
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2.12 T:BUC Outcome Increased use of shared space and services 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in percentage of people who consider the area they live as welcoming to all communities.   

2.14 Additional Project level 
Outcomes (optional) 

 

2.15 Link to good relations 
audit    
 
*Page reference on GR Audit 
 

• Segregation in terms of education, housing and sport across the district results in limited opportunities for 
people from different traditions to interact. *Pg 12 

• The online survey generated the following findings; 
o 84% of respondents reported a need for a greater understanding between people from different 

traditions and cultures. *Pg 3 
o 78% of respondents reported that the need for greater engagement between people of different 

backgrounds was a top priority for the Mid Ulster area. *Pg 3 
o 47% of respondents reported that shared space was a top priority for the Mid Ulster area. *Pg 3 

• The decade of Anniversaries activity to date has helped to educate and raise understanding of our shared 
history.  This activity has also raised interest in the decade of anniversaries. 

• It is reported that increased awareness and understanding has contributed to a ‘softening of attitudes’ 
towards people and organisations from different community backgrounds. 

2.16 Complementarity • Peace IV programmes – e.g. Cross Border Shared Heritage Prog. Decade of Anniversaries Prog. 

• Mid Ulster District Council Arts & Culture programmes 

2.17 Programme summary 
information 2020/21 

The Decade of Anniversaries grant programme and series of lectures has been delivered for a number of 
years.  The grant programme increased understanding of our shared history within Mid Ulster District Council 
area through activities and outcomes as noted below: 
 
% increase in the number of participants engaging in ethical commemorations around Decade of 
Anniversaries 
 
% increase in communities seeking funding and participation in good relations. 
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GR Officers will work with local communities interested in acknowledging the Decade of Anniversaries 
through the Community Relations Council / Heritage Lottery Fund principles of shared understanding of our 
history in shared locations. 

 
A budget of £2,000 grant support will be available for programmes of activity up to £20,000 to be matched 
50% by the delivery group.  The 50/50 funding model works well and builds capacity within community groups 
that apply. 

 
A Decade of Anniversaries lecture series will be delivered across the District – 4-5 lectures across the District 
linking historians £5,000 
    15 community based activities delivered  
    4-5 lectures delivered across the District 

2.18 Potential to progress 
programme in 2021/22 

Increased Commemorative series 
 
Delivery of a bespoke DoA programme to secondary schools across Mid Ulster. 

 

2.01 PROGRAMME NAME 2.02 CODE 

Shared Community 
Shared Spaces 

MUC07 

2.02 KEY WORDS RURAL  SHARED  

2.03 Contact details for 
programme staff 

Oliver Morgan  E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Sean Henry      E: sean.henry@midulstercouncil.org Tel: 03000 132 132 Ext: 23703 

2.04 Total budgeted cost of 
programme (100%) 

£8,000 

2.05 Total target no. of 
participants 

Direct 100 Indirect 200 

2.06 Budgeted unit cost of 
programme 

£80 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 
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2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Mid Ulster Wide   

Location Dungannon  BT68/69/70/71/75/76/77/78 

Location Cookstown  BT70/79/80 

Location Magherafelt  BT41/44/45/46/51 

 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Shared Community  

2.12 T:BUC Outcome Increased use of shared space and services 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in percentage of people who consider the area they live in as welcoming to all communities.   

2.14 Additional Project level 
Outcomes (optional) 

 

2.15 Link to good relations 
audit     
 
*Page reference on GR Audit 
 

• Segregation in terms of education, housing and sport across the district results in limited opportunities for 
people from different traditions to interact. *Pg 12 

• The online survey generated the following findings; 
o 84% of respondents reported a need for greater understanding between people from different traditions 

and cultures. *Pg 3 
o 78% of respondents reported that the need for greater engagement between people of different 

backgrounds was a top priority for the Mid Ulster area. *Pg 3 
o 47% of respondents reported that shared space was a top priority for the Mid Ulster area *Pg 3 

• There is a recognition of the good practice work that has been developed in creating shared spaces across 
the district, in Mid Ulster. *Pg 11 

• There is a need to further develop and sustain existing shared spaces through the resourcing of activities / 
events that will encourage increased and sustained use of existing shared spaces. *Pg 11 

• There is significant strategic shared space work proposed in Pomeroy, through a Peace IV Regional 
Shared Space Project. 
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2.16 Complementarity • Peace IV programmes – e.g. Shared Space Small Capital Grants Programme and Shared Space Capital 
Programme in 6 areas (Draperstown, Moneymore, Aughnacloy, Castledawson, Donaghmore, Moy). 

• TBUC Shared Education Campuses Programme - Moy Regional Controlled Primary School and St John’s 
Primary School, Moy are one of 5 campuses which have been selected to proceed. 

• Peace IV Shared Space Project Pomeroy – strategic regional shared space project in Pomeroy engaging 
wide number of facilities and community. 

2.17 Programme summary 
information 2020/21 

Outcomes to improve upon: 
 
An increase in the number of participants who feel more comfortable using shared spaces and services 
traditionally associated with people from another community background. 
 
GR officers will work with projects that have developed over recent years as strategic shared spaces to 
continue to encourage shared civic spaces across Mid Ulster.  
 
Shared space project – a pilot project to increase access to all members of the community to participate in 
programmes that will open up venues and areas of MU historically known as single identity or areas of conflict 
between communities.  Utilisation of promotional items raising the awareness of Together Building a United 
Community and therefore engaging hard to reach communities  
 
GR Officers will work with Council Arts and Culture venues to seek to ensure they are open and shared for all 
the community, cultural expression theme 
 

This complements the:  
o Increased number of shared spaces  
o Engagement in shared space programme of activity at key facilities. 

2.18 Potential to progress 
programme in 2021/22 

Increased no of participants engaging in defined GR in developing shared space. 
 
2021/22 will see this programme fully delivered through the PEACE IV programme and outcomes will 
compliment the desired MUDC good relations plan outcomes 
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2.01 PROGRAMME NAME 2.02 CODE 

Shared Community 
Clergy and Churches Leadership and Engagement 

MUC08 

2.02 KEY WORDS SHARED  DIVERSE 

2.03 Contact details for 
programme staff 

Oliver Morgan           E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Sean McElhatton      E: sean.mcelhatton@midulstercouncil.org Tel: 03000 132 132 Ext: 22507 

2.04 Total budgeted cost of 
programme (100%) 

£5,000 

2.05 Total target no. of 
participants 

Direct 100 Indirect 300 

2.06 Budgeted unit cost of 
programme 

£50 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 
 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Mid Ulster Wide   

Location Dungannon  BT68/69/70/71/75/76/77/78 

Location Cookstown  BT70/79/80 

Location Magherafelt  BT41/44/45/46/51 

 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Shared Community  

2.12 T:BUC Outcome Increased use of shared space and services 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in percentage of people who consider the area they live as welcoming to all communities.   

2.14 Additional Project level 
Outcomes (optional) 
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2.15 Link to good relations 
audit 
                                    *Page 
reference on GR Audit 

 

• Segregation in terms of education, housing and sport across the district results in limited opportunities for 
people from different traditions to interact. *Pg 12 

• Community consultation highlighted the very positive impact that cross community engagement amongst 
Church leaders has in the District.  The leadership shown by Church leaders was reported to be essential 
in promoting good practice in terms of showing respect for diversity.  *Pg 15 

• Good relations funding has facilitated Church leaders to build working relationships which would not have 
happened without GR funding. The work of the Clergy has focused upon social issues and brought the 
clergy in closer contact with organisations addressing social needs cross the District.  Clergy have also 
engaged in researching good practice in other areas with respect to the role of the Church in meeting 
social needs. *Pg 15 

• Church Forums in Cookstown and Dungannon have demonstrated good practice in terms of bringing lay 
people from different Churches together for an annual programme of activities.  Representatives from the 
Church Forums report that opportunities for shared Church activities would not occur without GR funding.  
*Pg 15 

• Church Forum activity has helped to facilitate better understanding between different faiths.  Joint working 
has helped to build relationships.  *Pg 15 

2.16 Complementarity • Peace IV programmes – e.g. Shared Space Small Capital Grants Programme and Shared Space Capital 
Programme in 6 areas 

• Mid Ulster District Council Arts & Culture programmes 
2.17 Programme summary 
information 2020/21 

The Clergy and Churches fora continue to deliver faith based activities and events across Mid Ulster.   

• Greater level of church leadership and lay participation across the district on difficult issues for people 
in our society. 

 
GR officers maintain close contact with; 

• Mid Ulster Clergy Together Forum – in the development of a programme of activities addressing 
diversity, respect for culture, social inclusion and anti-poverty.  Activities will involve Forum focused 
activities, engagement activities with local schools and engagement in wider community GR activities / 
events. 

• Cookstown Churches Forum – in the development of an annual programme of talks, visits and events 
that address enhanced understanding and collective awareness of local issues, between lay people 
from different Church traditions. 
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• Dungannon Churches Area Forum - in the development of an annual programme of talks, visits and 
events that address enhanced understanding and collective awareness of local issues, between lay 
people from different Church traditions. 
 

1. Mid Ulster Clergy Clusters - £1,000 

• Development of a programme of activities focused upon anti-poverty and related social issues   

• Minimum of 10 meetings / visits between Clergy over 12 months 

• Engagement of Clergy with a minimum of 6 other GR events – Mid Ulster in Harmony, International 
Peace Day, Christmas Choral events, Poverty based events 
annual programme of activity 

• Mid Ulster in Harmony & International Peace Day /Choral events) 
 

2. Churches Forum Cookstown - £2,000 

• Development of a programme of activities over 12 months 

• Minimum of 10 meetings / events over 12 months engaging Church Forum members and the wider 
community. 

 
3. Churches Forum Dungannon £2,000 

• Minimum of 10 meetings / events over 12 months engaging Church Forum members and the wider 
community. Engagement with Clergy Forum and engagement in wider community events 

2.18 Potential to progress 
programme in 2021/22 

Monitoring and evaluation of participation numbers will dictate the direction of the fora in 2021/22 
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2.01 PROGRAMME NAME 2.02 CODE 

Our Safe Community 
Responding to Local Community Issues 

MUC09 

2.02 KEY WORDS YOUTH SAFE 

2.03 Contact details for 
programme staff 

Oliver Morgan           E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Sean Henry               E: sean.henry@midulstercouncil.org Tel: 03000 132 132 Ext: 23703 

2.04 Total budgeted cost of 
programme (100%) 

Zero – work with PCSP 
 

2.05 Total target no. of 
participants 

Direct 50 Indirect 100 

2.06 Budgeted unit cost of 
programme 

£0 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Dungannon   BT68/69/70/71/75/76/77/78 

Location Cookstown  BT70/79/80 

Location Magherafelt  BT41/44/45/46/51 

    

    

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Safe Community  

2.12 T:BUC Outcome A community where places and spaces are safe for all. 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in the percentage of participants who see town centres as safe and welcoming places for people 
from all walks of life.   

2.14 Additional Project level 
Outcomes (optional) 
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2.15 Link to good relations 
audit                       
 
*Page reference on GR Audit 
 

• The online survey generated the following findings; 
- silent sectarianism / racism was the third most reported issue, with 60% of respondents reporting that 

this was a priority issue for Mid Ulster *Pg 3  
- safe communities was the fourth most reported issue with 59% of respondents reporting that this was a 

priority issue for Mid Ulster *Pg 3 
- territorial markings were reported as an issue by 43% of respondents *Pg 3 
- hate related incidents was reported by 38% of respondents as an important issue for the area *Pg 3 

• Segregation within communities was reported as having a negative impact on the promotion of safe 
communities within Mid Ulster.  *Pg 18 

• Other contributing factors that were reported in the survey and during consultation were; 
- lack of shared spaces /a lack of trust and respect between communities /crime and anti-social 

behaviour in communities /flags, emblems and bonfires /drug and alcohol misuse *Pg 19 
- poverty and deprivation  *Pg 19 

• GR work in respect to shared spaces, children and young people and cultural expression all contribute to 
the promotion of safe communities.  *Pg 20 

• The work of the PCSP is pivotal to the creation of safe communities.  It is considered that GR and PCSP 
potentially compete for the delivery of safe communities’ initiatives. *Pg 19 

2.16 Complementarity • Peace IV programmes 

• Shared Education 

• Neighbourhood Renewal 

• Police and Community Safety 

2.17 Programme summary 
information 2020/21 

Outcomes to improve upon: 
 
Increase in the number of people who feel a sense of belonging to their neighbourhood and the wider area 
 
GR officers will support PCSP regarding issues identified in local communities along with our partners 
(recorded instances, members, PCSP, PSNI, NIHE, Probation Board, and Youth justice Agency etc.) to 
provide a multi-agency approach to keep spaces and communities safe and accessible and open to all.  
  
The activities will be both proactive and reactive in nature.  Where there are known yearly issues arising then 
a proactive approach will be taken with local people to seek to avoid issues reoccurring.  In some areas this 
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has been ongoing for up to 3 years since a previous instance and this can be at key times of the year and 
others that arise throughout the year.  PCSP will identify key areas and projects with GR support. 
 
GR officers will work alongside Council’s sports development staff to support young people particularly during 
summer months and link diversionary programmes into areas and communities with Council sports 
development e.g. MUSA Cookstown, Dungannon, Magherafelt, Maghera, Coalisland.   
 
6 reactionary support activities working in a multi-agency approach.  
 
6 proactive initiatives working within a multi-agency approach.   

2.18 Potential to progress 
programme in 2021/22 

More targeted intervention programmes increased inter-agency approach to respond to local community 
issues. 
 
Engagement with PCSP on a more periodical basis to determine areas of need in relation to heightened spots 
of inter/intra community tensions. 

 

2.01 PROGRAMME NAME 2.02 CODE 

Our Safe Community 
Enabling Good Relations and Safe Communities 

MUC10 

2.02 KEY WORDS POVERTY  SOCIAL INCLUSION 

2.03 Contact details for 
programme staff 

Oliver Morgan           E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Sean McElhatton      E: sean.mcelhatton@midulstercouncil.org Tel: 03000 132 132 Ext: 22507 

2.04 Total budgeted cost of 
programme (100%) 

£12,000 
 
 

2.05 Total target no. of 
participants 

Direct 500 Indirect 1000 

2.06 Budgeted unit cost of 
programme 

£24 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 
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2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Dungannon Postcode BT68/69/70/71/75/76/77/78 

Location Cookstown Postcode BT70/79/80 

Location Magherafelt Postcode BT41/44/45/46/51 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Safe Community  

2.12 T:BUC Outcome A community where places and spaces are safe for all. 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in the percentage of participants who see town centres as safe and welcoming places for people 
from all walks of life.   

2.14 Additional Project level 
Outcomes (optional) 

 

2.15 Link to good relations 
audit                          
  
*Page reference on GR Audit 
 

• The online survey generated the following findings; 
- silent sectarianism / racism was the third most reported issue, with 60% of respondents reporting that 

this was a priority issue for Mid Ulster *Pg 3 
- safe communities was the fourth most reported issue with 59% of respondents reporting that this was a 

priority issue for Mid Ulster *Pg 3 
- territorial markings were reported as an issue by 43% of respondents *Pg 3 
- hate related incidents was reported by 38% of respondents as an important issue for the area *Pg 3 

• Segregation within communities was reported as having a negative impact on the promotion of safe 
communities within Mid Ulster. *Pg 18 

• Other contributing factors that were reported in the survey and during consultation were; 
- lack of shared spaces /a lack of trust and respect between communities /crime and anti-social 

behaviour in communities *Pg 19 
- poverty and deprivation *Pg 19 

• GR work in respect to shared spaces, children and young people and cultural expression all contribute to 
the promotion of safe communities. *Pg 20 

• Poverty and areas of poverty have been impacted due to the Troubles. There are studies and evidence to 
highlight the greater need of areas of poverty to engage in good relations. *Pg 17 
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2.16 Complementarity • Peace IV programmes 

• Neighbourhood Renewal 

• Police and Community Safety 

2.17 Programme summary 
information 2020/21 

Outcomes to improve upon: 

• Increase in the number of people who feel a sense of belonging to their neighbourhood and the 
wider area 

• Increase the number of people who can access anti-poverty charities across Mid Ulster 
 
GR Officers will work collectively with local charities – St Vincent de Paul, Vineyard Church, Antioch Centre, 
Lighthouse, Maghera Foodbank, - coming together in a joint approach to address social issues including 
poverty and supporting people in isolated areas and estates.  This joint working will build on the work that has 
been done to date with charities supporting people in crisis and need.  The work of charities reaches out to all 
communities and GR will support and help to break down perceptions that charities are single identity through 
supporting outward engagement. 
 
Support for 5 poverty related / capacity initiatives of local charities working together to address poverty and 
social needs in Mid Ulster – St Vincent de Paul across the Mid Ulster region including delivery partners in 
developing intervention strategies and programs to target urgent need x 3 £6,000, Vineyard Church £4,000 
across the Mid Ulster region, Maghera Link £2,000 
 
Syrian refugee inclusion programme – In partnership with the charities and the voluntary sector GR officers 
will seek to engage & integrate Syrian refugees to Mid Ulster. 

2.18 Potential to progress 
programme in 2021/22 

It is expected that this anti-poverty project will be up-scaled due to the problems being encountered with 
Universal Credit and PIP’s.  GR Officers to develop a localised network of anti-poverty support.   

 

2.01 PROGRAMME NAME 2.02 CODE 

Our Cultural Expression 
Celebrating Cultural Diversity of Ulster Scots and Irish 

MUC11 

2.02 KEY WORDS CULTURE  DIVERSE  MUSIC  
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2.03 Contact details for 
programme staff 

Oliver Morgan      E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Paula Kelly           E: paula.kelly@midulstercouncil.org       Tel: 03000 132 132 Ext: 24604 

2.04 Total budgeted cost of 
programme (100%) 

£30,000 
 

2.05 Total target no. of 
participants 

Direct 3,000 Indirect 2,000 

2.06 Budgeted unit cost of 
programme 

£10 

2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

Location Dungannon  BT68/69/70/71/75/76/77/78 

Location Cookstown   BT70/79/80 

Location Magherafelt  BT41/44/45/46/51 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Cultural Expression  

2.12 T:BUC Outcome Cultural diversity is celebrated 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in the percentage who think that the culture and traditions of the Catholic Community add to the 
richness and diversity of Northern Ireland.   
 
An increase in the percentage who think that the culture and traditions of the Protestant Community add to the 
richness and diversity of Northern Ireland.   

2.14 Additional Project level 
Outcomes (optional) 

 

2.15 Link to good relations 
audit       
 
*Page reference on GR Audit 
 
 

Respondents to the online survey referenced the following good practice in respect to promoting / celebrating 
diversity, cultural expression and inclusion;  

• Schools programmes  

• Cultural celebration events across the District e.g. pipe band events, St. Patrick celebrations, 12th July 

celebration, Hub Summer carnival that seek to bring people together and share cultural expression 
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• Council workshops - exploring diversity, cultural heritage 

• Multi-cultural events and celebrations that bring the community together 

• Council run events / festivals 

• Local community based activities  

• Culture nights 

• Arts based social activities – music, song, dance 

• The work of Mid Ulster Clergy Forum 

 

(Mid Ulster Good Relations Audit 5.1.2) *Pg 24 
 

Online survey results within the local Good Relations Audit show that respondents rated the need for a greater 
understanding between people from different traditions and cultures and the need for greater engagement 
between people of different backgrounds as the most important Good Relations priorities in Mid Ulster.   

 
Indicative activities respondents would like to see included in a new Good Relations Plan include; 

• Cultural events / activities that celebrate tradition and culture, and bring all people together 

• Cultural diversity workshops  

• Cultural integration support 

• Arts and sports activities 

• Schools based activity 

(Mid Ulster Good Relations Audit 5.1.3) *Pg 26 

• Throughout the community planning and Peace IV consultation the importance of children and young 
people from different communities coming together to share and learn about other children and young 
people from a different community was identified as a high priority. 

2.16 Complementarity • Peace IV programmes  

• Mid Ulster District Council Arts & Culture programmes  
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2.17 Programme summary 
information 2020/21 

Outcomes to improve upon: 
 

• Increase in the number of people who believe they have a greater appreciation and increased 
understanding or their own culture and our shared traditions. 

• Increased belief that culture can play a vital part in continuing to support communities in 
collaborating together. 

 
Reaching out to the wider community through engagement in cultural activities / events including the following 
(match and partner culture & arts in all activities below) 
 

• £8,000 - budget and linking with cross border Heritage and cross border literary programme..  Linking 
Clans of O’Neill and SHHP respectively  – engaging 100 people.    

• £5,000 - Ulster Scots cultural promotion as led by the Ulster Scots Network– 50% partnership with Arts 
and Culture including language classes, events, conference and Ulster Scots nights. 

• £3,000 - Irish (TUS, Seachtain Na Gaeilge) – engaging diversity in Irish language and links with 
diversity including Presbyterian Church and its origins -. 

• £5,000 - Pipe Band Championships (Cookstown) – engaging people from diverse communities and 
promoting piping tradition  

• £3,000 - International Cultural events showing the rich diversity of culture in Mid Ulster and infusing into 
traditional cultural events  

• £6000 – Cultural Music in Schools programme. Partnering Canavan School of Music has been working 
with primary schools in the Cookstown area since 2007 and more recently has extended into the 
Magherafelt and a smaller number of schools in the Dungannon area, teaching children traditional 
music skills (guitar, tin whistle, banjo, mandolin and flute). Irish and folk in schools programme 
(including the International Day of Peace & youth Initiative) 
 

Multiple organisations linked to cultural events from the piping and comhaltas traditions have come together, 
facilitating collective performances at community and Council public events.  Delivery of the following projects; 
 

• O’Neill projects x 2 linked to heritage weekends 
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• Ulster Scots language and cultural expression programme in partnership with the Ulster Scots 
Network to include Burns Night/ Ulster Scots appreciation evenings   

• Irish (TUS/Seachtain Na Gaeilge) outreach programme across Mid Ulster and activities to engage 
more diverse groups 

• Annual Pipe Band Championships event in Cookstown, in partnership with RPBANI - 2,000 people 
attending 

• Global influences in residents now living across the mid ulster region has lead to the promotion and 
development of a series of cultural events allowing for wider cultural diversity.   

• Traditional Music in Schools This programme will work with 30 schools teaching traditional music 
skills and will fund 2 Youth Cultural International day of Peace events. 

 
Good Relations officers to engage with the Arts and Culture regarding delivery of the arts and culture strategy 
to seek to support cultural expression and diversity across the District. 

2.18 Potential to progress 
programme in 2021/22 

Downscale Ulster Scots and Irish Language programmes to a more targeted audience. 
Increase a wider sense of awareness of the rich cultural diversity within Mid Ulster. 

 

2.01 PROGRAMME NAME 2.02 CODE 

Our Cultural Expression 
Supporting BME Communities 
 

MUC12 

2.02 KEY WORDS DIVERSE   SOCIAL INCLUSION  CULTURE 

2.03 Contact details for 
programme staff 

Oliver Morgan      E: oliver.morgan@midulstercouncil.org  Tel: 03000 132 132 Ext: 24605 
Paula Kelly           E: paula.kelly@midulstercouncil.org       Tel: 03000 132 132 Ext: 24604 

2.04 Total budgeted cost of 
programme (100%) 

£33,000 
 

2.05 Total target no. of 
participants 

Direct 500 Indirect 2000 

2.06 Budgeted unit cost of 
programme 

£66.00 
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2.07 Targeted participant 
background analysis 

As per population estimate 60% Catholic, 30% Protestant, 10% BME/Other  
50% Female 50% Male 

2.08 Name and post code of 
Programme HQ 

Location MUDC Postcode BT71 6DT 

2.09 Names and post codes 
for main areas of programme 
impact 

 Dungannon  BT68/69/70/71/75/76/77/78 

 Cookstown   BT70/79/80 

 Magherafelt  BT41/44/45/46/51 

2.1 Programme plan – what difference do we want to make? 

2.11 T:BUC Key Priority Our Cultural Expression  

2.12 T:BUC Outcome Increased sense of community belonging 

2.13 Project Level Outcome – 
This should relate to the 
Survey Question on the TEO 
outcomes spreadsheet.  

An increase in the percentage of participants who feel a sense of belonging to their neighbourhood. 

2.14 Additional Project level 
Outcomes (optional) 

An increase in the percentage of participants who feel a sense of belonging to Northern Ireland as a whole. 

2.15 Link to good relations 
audit 

• 84% of respondents to the online survey reported a need for greater understanding between people from 
different traditions and cultures.  This was the top priority identified by most respondents to the survey. 
*Pg 3 

• Survey respondents identified the following good practice initiatives that have facilitated cultural 
expression; *Pg 24 

- Schools programmes  
- Council workshops - exploring diversity, cultural heritage 
- Multi-cultural events and celebrations that bring the community together 
- Culture expression of all communities 
- Arts based social activities – music, song, dance 

• There is evidence of good practice working in respect to engagement of the ethnic minority community in 
Mid Ulster. *Pg 26 

• Good Relations funding has facilitated the development and enhancement of cultural events and 
activities. *Pg 26 

2.16 Complementarity • Peace IV programmes  
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• Mid Ulster District Council Arts & Culture programmes  
 

2.17 Programme summary 
information 2020/21 

Outcomes to improve upon: 
 
% increase in targeted work within Section 75 groupings allowing further engagement of marginalised groups 
within Mid Ulster 
 
Good relations Officers will build on the good work delivered to date through STEP, an Tearmann (Traveller 
Support Group) and the local migrant community groups (East Timorese Community Association, Lithuanian 
Folk Group, ant The Polish Association), working in partnership to support inclusion and integration of 
migrants, BME communities and travellers across Mid Ulster.  Good Relations Officers continue to liaise with 
honorary consuls to develop actions and projects that can contribute to good integration at a local level.  
 
Project  £10,000 BME support  
 
The Good Relations Officer will work with partners (STEP and An Tearmann) in the development of 
programmes and activities to assist in the support for migrants, BME communities and travellers across Mid 
Ulster to promote and encourage respect for diversity, culture and integration.   
 
Project  £6,000 Engaging diverse and new communities  

 
Develop a series of support programmes that will provide direct support to a number of migrant groups and 
refugees and asylum seekers now situated within Mid Ulster. Engagement with Honorary Consuls and 
agencies to engage diverse communities. 

 
GR Officers will support the development of community associations / community groups engaging migrant 
communities within Mid Ulster, to include continuing to work with the Polish Group in Mid Ulster, Local 
Association of East Timorese, and Syrian refugees. 
Good relations will work with diverse migrant groups and children and young people to engage in a range of 
cultural events to bring a diverse element to these across our District throughout the year – engagement with 
Council and cultural development artists such as ArtsEkta, IGAGU, Gathering Drum, Beyond Skin.   
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The project will include support to migrant groups including East Timorese to manage Brexit, including 
linkages to Embassies and develop linkages and capacity re advocacy (e.g. groups such as TAIS).  
 
Project  - £17,000 Support Section 75 groups to participate in an active life within Mid Ulster 
GR officers will work with a series of marginalised groups including LGBT+, disability groups and   
women’s groups to encourage more inclusion and equality.  Engage partner organisations within 
these sectors to deliver meaningful programmes that can change attitudes toward the more      
marginalised within our society. 
 
Development of a programme of activities with STEP that engages migrants and BME communities and An 
Tearmann which will engage the travelling community.  Good Relations working groups supporting diversity 
across Mid Ulster. 
 
Engage young people in cultural diversity events to bring a new diverse culture experiences 
 

2.18 Potential to progress 
programme in 2021/22 

P1  - Sustain contact  with ~STEP/An Tearmann to provide direct rights based support to BME communities 
and travellers. 
P2 – Upscale the project to increase events, seminars, public meetings to support further integration across 
the district. 
P3 – Upscale the project to target wider audiences to events. 

 

Page 178 of 222



 

 

Minutes of the meeting of Mid Ulster Policing and Community Safety Partnership held 
in Council Chamber, Dungannon on Wednesday 18 September 2019 at 6.00pm 

 
  
Present: Councillor Derek McKinney (Chair), Councillor Frances Burton, 

Councillor Clement Cuthbertson, Councillor Anne Forde, 
Councillor Christine McFlynn, Councillor Brian McGuigan, 
Councillor Seán McPeake 

  
Fiona Crawford, Mark Farquhar, Ursula Marshall, Martina 
Watson  

 
Inspector Andy Archibald (PSNI), Superintendent Mike Baird, 
Michael Dallat (NIHE), Michelle Grant (PBNI), Sergeant Beverley 
Knipe (PSNI), Emer Molloy (EA), Inspector Danny Walsh (PSNI), 
Jeff Young (PSNI) 

 
Apologies: Councillor John McNamee, Liam Duggan (Vice Chair), Michael 

McCrory (PCSP Manager), Shauna McCloskey (PCSP Officer), 
Martina McCullagh (PCSP Assistant) 

     
In Attendance: Celene O’Neill (PCSP Officer), Annette McGahan (PCSP Officer)

  
The Meeting commenced at 6.05pm. 
                
 PCSP126/19  WELCOME  

 
The Chair welcomed all to the meeting and apologised for the slight delay in 
starting due to photographs being taken of the awards won by Mid Ulster 
PCSP at the inaugural Community Safety Awards ceremony earlier this 
year. 

 
The Chair also commented that he had been at PCSP training earlier that 
day and it was recommended that PCSP Members address each other by 
first names during meetings and not use titles.  Mid Ulster PCSP would 
adopt this approach going forward. 

 
PCSP127/19  DECLARATION OF INTEREST  

 
Members were reminded of their obligation in relation to declarations of 
interest. 

 
                          No declarations of interest were declared. 

   
PCSP128/19   MINUTES OF POLICING & COMMUNITY SAFETY PARTNERSHIP 

  MEETING HELD ON 13 MARCH 2019     
 
     The Minutes of Mid Ulster Policing and Community Safety Partnership 

  meeting held on Wednesday 13 March 2019 were approved and signed. 
 

  Proposed: Councillor Brian McGuigan 
  Seconded:  Councillor Anne Forde  
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PCSP129/19 MATTERS ARISING  
 
  No matters arising.   
 
PCSP130/19 DISCUSSION ON TERM OF OFFICE FOR PCSP VICE CHAIR 
 

PCSP Officer advised that as new Independent Members will be appointed 
over the coming months, the existing Vice Chair may remain in position until 
until the new PCSP is fully reconstituted.  This was agreed. 

 
                        Proposed: Ursula Marshall 
                       Seconded: Councillor Seán McPeake 
 
PCSP131/19 MID ULSTER HOMELESSNESS LOCAL AREA GROUP –TO NOMINATE A  
                      PCSP MEMBER TO ATTEND MEETINGS OF THIS GROUP 
 

PCSP Officer and Michael Dallat updated the meeting re above and it was 
proposed and agreed that Fiona Crawford would represent the PCSP on this 
group. 

 
                        Proposed:  Councillor Frances Burton 
                       Seconded:  Councillor Seán McPeake 
 
                
PCSP132/19 EXPRESSIONS OF INTEREST FOR MEMBERS’ CONSIDERATION 
 
                      Two proposals were tabled for consideration. 
 

• New Driver Safety Ambassador Community Interest Company 

• Start360 – Live and Learn 360 
 

PCSP Officer gave a summary description on the two proposed projects and 
what they entailed.  

 
In relation to the New Driver Safety Ambassador Community Interest 
Company, she stated that this project would be in addition to the road safety 
projects already funded by PCSP.  After discussion, it was agreed to invite a 
representative from the New Driver Safety Ambassador Community Interest 
Company to the next PCSP meeting to give more detail on the project content, 
selection of schools, age group, who can attend and how it will be delivered. 

 
Proposed:  Councillor Clement Cuthbertson 
Seconded:  Councillor Frances Burton 

 
In relation to the Start360 project, Live and Learn 360, which will focus on anti-
social behaviour often fuelled by substance misuse, Members raised concerns 
regarding the selection of an individual provider as there may be other 
organisations that could deliver this project.  PCSP Officer explained the 
process for bringing an ‘Expression of Interest’ to the PCSP but advised the 
project could be put out to quotation/tender if required.  It was also noted that 
the project could not progress without police input, approval of content and 
support. Members pointed out that time is of the essence if the project was to 
be delivered within this financial year and raised concern regarding the 
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financial implications of delay.  It was agreed that further discussions would 
take place with Start 360 and the project could proceed subject to the PSNI’s 
approval and support. 

 
                       Proposed: Councillor Christine McFlynn 
                      Seconded: Councillor Seán McPeake 
 
PCSP133/19 THEMATIC GROUP UPDATES 
    

Anti-Social Behaviour Forum Update  
 
The PCSP Officer provided the following update: 
 
Cookstown Summer PCSP Youth Engagement Programme, 15 participants 
aged 13 to 18 years took part in this project which was delivered by PCSP, 
PSNI and EA Youth Service. The programme also included a trip to Hydebank 
Wood Young Offenders Centre.   

 
A Member referred to loud cars causing problems in Cookstown.  Inspector 
Walsh said that there are ongoing checks carried out by PSNI/DVA and that 
he is unaware of any recent issues in relation to boy/girl racers, exhaust noise, 
low suspensions etc.  He further stated that the car owners are mostly young 
people who take great pride in their vehicles.  There were no recent 
complaints in the Fairhill area following a two-year PCSP/PSNI campaign to 
address anti-social driving. 

 
The Chair mentioned that there was a problem with fireworks in Moneymore 
the previous week. Inspector Walsh said that the offenders had been dealt 
with and Inspector Archibald updated that the offenders informed police they 
had nothing to do and nowhere to go.  

 
The Chair noted that he was aware of a few recent complaints in relation to 
ASB in the Fairhill area.  Inspector Walsh said that he was willing to meet with 
the complainant to discuss these issues. 

                 
Night-Time Economy Sub Group Update 
The PCSP Officer provided the following update; 
 

• Youth Alcohol Awareness Programme: Courses continue to be 
delivered as required.  Numbers are down so the message is getting 
through to young people that there is a zero tolerance approach to 
dinking at teenage discos.  Cookstown Club Angels continue to be 
present at the teenage discos in Lanyon Hall on Friday nights and 
outside Time Bar and Venue on Saturday nights.  They are still keen to 
recruit new volunteers. 

• Contact will be made with night club/large bar owners to offer the 
‘Counter Measures’ training course at a suitable time for them to 
release staff for training.   

• No incidents/complaints to note with exception of one individual as 
noted above.  
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Vulnerable Persons’ Sub Group Update  
 

PCSP Officer provided the following update in absence of designated   
officer. 

• Promotion and awareness raising of RAPID Bins continues across Mid 
Ulster. 

• Internet Safety, Positive Relationships and Drugs & Alcohol schools 
programmes to be delivered in Quarters 3 and 4. 

 
PCSP134/19  ANY OTHER BUSINESS 
 
                      Michelle Grant (PBNI) advised that PBNI has a new corporate plan which is  
                      available on request and that there will be feedback in October. 

 
PCSP135/19  DATE OF NEXT MEETING 

 
 The next PCSP meeting will be held on Wednesday 11 December 2019 in the 

Conference Room, Magherafelt Council Offices at 3.00 pm.       
 
The meeting ended at 6.42 pm.    

  
All members were present for the duration of the meeting.    

Page 182 of 222



Report on 
 

Leisure and Outdoor Recreation Service Level Agreements 
2020/21 
 

Date of Meeting 
 

Thursday 13th February 2020 

Reporting Officer 
 

Nigel Hill 

Contact Officer  
 

Nigel Hill 

 
 

Is this report restricted for confidential business?   
 

If ‘Yes’, confirm below the exempt information category relied upon  
 

Yes     

No  x 

 
 

1.0 Purpose of Report 

 
1.1 

 
To agree proposals on Service Level Agreements (SLAs) for the financial year 
2020/21 only. 
 
 

2.0 Background 

 
2.1 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 
 

 
In the Financial Year 2019/20 the following SLAs have been in place within 
Leisure Services: 
 

• Fivemiletown College Youth and Community Dept. for provision of leisure 
services programmes including swimming activities in Fivemiletown 
College Youth Annexe, Fivemiletown. Cost: £50,000 per annum on 
completion of pre-agreed Performance Indicators 

• Workspace, Draperstown for provision of leisure service programmes in 
Backrow Recreation Centre, Draperstown. Cost: £10,000 on completion of 
pre-agreed Performance Indicators. Workspace also pay Council £10,000 
for lease of land that the Backrow Recreation Centre is built on. 
 

In the Financial Year 2019/20 the following SLAs have been in place between 
community groups and the Parks Service for agreed maintenance, services and 
activity programmes based on agreed performance indicators. 
 

• Battery Harbour Management Company, Battery Harbour £9,925. 

• Muintor na Mointeach Ltd, Washingbay Wetlands Park £1,126 

• Pomeroy Community Projects, Pomeroy Forest, £6,500 

• TABBDA, Ballyronan Marina £6,000. 

• Kildress Community projects, Killucan Picnic Area, £3,365. 

• Traad Wildlife & Conservation Club, Traad Point £2,000 

• Broughderg Area Development Association (BADA) for provision of a 
caretaking/maintenance service at Davagh Forest MBT Trailhead. Cost: 
£6,000 per annum on completion of pre-agreed Performance Indictors. 
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3.0 Main Report 

 
3.1 
 
 
 
 
3.2 
 
 
 
3.3 
 
 
 
 
 
3.4 
 
 
 
 
 
3.5 
 
 
 
 
 
 
 
 
3.6 
 
 
 
 
3.7 
 
 
 
 
 
3.8 
 
 
 
 
3.9 
 

 
Fivemiletown College Youth and Community Dept. The SLA is due for renewal in 
April 2020. It is proposed that the current £50,000 SLA be extended for 2020/21 
on the same terms as they have met all their agreed Performance Indicators in 
2019/20.  
 
Workspace has also asked that Council continue with the SLA at the current cost 
of £10,000. It is proposed that the SLA be extended for 2020/21 on the same 
terms as Workspace have met all their agreed Performance Indicators in 2019/20. 
 
Broughderg Area Development Association (BADA) have satisfactorily met all 
their Performance Indicators in 2019/20. It is proposed that the current £6,000 
SLA is continued as previously agreed for 2020/21 subject to review based on 
any subsequent additional operational requirements associated to the Dark Sky 
Park and Observatory at Davagh. 
 

Battery Harbour Management Company have met the agreed performance 
indicators for 2019/20 in relation to the inspection and maintenance requirements 
at Battery Harbour.  It is proposed to continue on the basis of the current 
arrangement for 2020/21 with an agreed annual Service Level Agreement 
payment of £9,925. 
 
Muintor na Mointeach Ltd, have met the agreed performance indicators for 
2019/20 in relation to the inspection and maintenance requirements at 
Washingbay Wetlands Park.  It is proposed to extend the current Service Level 
Agreement to cover additional costs associated to the provision and servicing of 
visitor toilets by the community group.  Muintor na Mointach have agreed to open 
the community building to facilitate the need for public access to ablution facilities.  
It is proposed to increase the annual SLA payment by £2,000 for 2020/21 to an 
agreed annual Service Level Agreement payment of £3,126. 
 
Pomeroy Community Projects, have met the agreed performance indicators for 
2019/20 in relation to the inspection and maintenance requirements at Pomeroy 
Forest.  It is proposed to continue on the basis of the current arrangement for 
2020/21 with an agreed annual Service Level Agreement payment of £6,500. 
 
Traad, Ballyronan and Ballyinderry Development Association, (TABBDA) have 
met the agreed performance indicators for 2019/20 in relation to the delivery of 
services required at Ballyronan Marina.  It is proposed to continue on the basis of 
the current arrangement for 2020/21 with an agreed annual Service Level 
Agreement payment of £6,000. 
 
Kildress Community Projects, have met the agreed performance indicators for 
2019/20 in relation to the inspection and maintenance requirements at Killucan 
Picnic Area.  It is proposed to continue on the basis of the current arrangement for 
2020/21 with an agreed annual Service Level Agreement payment of £3,365. 
 
Traad Wildlife & Conservation Club (TWCC) have met the agreed performance 
indicators for 2019/20 in relation to the inspection and maintenance requirements 
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at Traad Point.  It is proposed to continue on the basis of the current arrangement 
for 2020/21 with an agreed annual Service Level Agreement payment of £2,000. 
 

4.0 Other Considerations 

 
4.1 

 

Financial, Human Resources & Risk Implications 
 

Financial:  All SLA payments are contained within existing budgets and there is 
provision within the 2020/21 Leisure and Parks budgets subject to agreement of the 
2020/21 rates. 
 

Human: N/A 
 
 

Risk Management: In line with Council policy and procedures 
 

 
4.2 

 

Screening & Impact Assessments  
 

Equality & Good Relations Implications:  
 
In line with Council policy and procedures 
 

Rural Needs Implications: 
 
In line with Council policy and procedures 
 
 

5.0 Recommendation(s) 

 
5.1 
 
 
 
5.2 
 
 

 
Members are asked to note the content of the report with agreement for the 
proposal to extend the scope of Muintor na Mointeach Ltd current Service Level 
Agreement and associated payment increase of £2,000 per annum. 
 
Members are asked to agree proposals on Leisure and Outdoor Recreation SLAs 
for the 2020/21 financial year only. 
 
 

6.0 Documents Attached & References 

 
6.1 

 
None 
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1 – Development Committee (16.01.20) 

Minutes of Meeting of the Development Committee of Mid Ulster District 
Council held on Thursday 16 January 2020 in the Council Offices, Burn Road, 
Cookstown 
 
Members Present  Councillor Wilson, Chair 
 

Councillors Ashton, Clarke, Corry, Cuddy, Elattar, Kerr, 
McNamee, Milne, Molloy, Monteith 

 
Officers in  Mrs Campbell, Director of Leisure and Outdoor Recreation 
Attendance  Mr McCreesh, Director of Business and Communities 
  Mr Browne, Head of Tourism 
  Mr Hill, Head of Parks 
  Ms Linney, Head of Community Development 
  Mr McCance, Head of Culture and Arts 
  Ms McKeown, Head of Economic Development  
  Miss Thompson, Democratic Services Officer 
 
Others in   Agenda Item 4 – Social Enterprise NI 
Attendance  Mr Arthurs and Ms Johnston 
 
   
The meeting commenced at 7.00 pm. 
 
D001/20 Apologies 
 
Councillors Black, Burton, Doris, Hughes and Kearney. 
 
The Chair, Councillor Wilson extended the committee’s sympathies to Councillor 
Black on the recent death of his grandmother.  The Chair also sent the best wishes of 
the committee to Councillor Burton who is ill. 
 
D002/20 Declaration of Interests 
 
The Chair reminded members of their responsibility with regard to declarations of 
interest. 
 
Councillor Kerr declared an interest in Coalisland Fianna. 
 
D003/20 Chair’s Business 
 
None. 
 
D004/20 Deputation – Social Enterprise NI 
 
The Chair, Councillor Wilson welcomed representatives from Social Enterprise NI 
and invited them to make their presentation. 
 
Mr Arthurs outlined the mission and vision of Social Enterprise NI and provided an 
update on their activity to date.  Ms Johnston set out the economic contribution of 
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Social Enterprise, the Social Enterprise business sector share, how Social Enterprise 
can help in the community and the barriers and enablers to their success. 
 
Councillor Cuddy referred to the social enterprise sector and that statistics show this 
sector has doubled in the last 5 years and asked how this increase has come about. 
 
Ms Johnston stated that social enterprise has become more popular in recent years 
and that there are a number of businesses that may previously have been a charity or 
are a charity with a trading arm who have felt that the best way for them to succeed is 
to have a business which is supporting social need. 
 
Councillor Cuddy asked if it was felt this sector would continue to increase. 
 
Ms Johnston stated she believed that the social enterprise sector would continue to 
increase and that Social Enterprise NI would like to conduct bi-annual surveys in this 
regard. 
 
Councillor Kerr referred to Coalisland Credit Union which has won Credit Union of the 
year for the second year running and stated that this Credit Union does go above and 
beyond in the community. 
 
Ms Johnston agreed with Councillor Kerr and stated that Coalisland Credit Union 
does have some unique ideas which Social Enterprise NI are keen to work with them 
on.  Ms Johnston stated that Social Enterprise NI want to expand their work into more 
rural areas and that they would welcome referrals through Council. 
 
Mr Arthurs advised that a business referred through Council would get one year free 
membership with Social Enterprise NI. 
 
Councillor Corry asked how many businesses in Mid Ulster were registered with 
Social Enterprise NI. 
 
Ms Johnston advised that most of their membership was in the larger towns and 
cities and that there were approximately half a dozen businesses in Mid Ulster that 
are registered with Social Enterprise NI. 
 
Mr Arthurs advised of the Social Enterprise NI conference taking place on 5 March 
and stated that two free spaces were being offered to each Council.  Mr Arthurs 
stated that the details of the conference would be forwarded to Council. 
 
The Chair, Councillor Wilson thanked Mr Arthurs and Ms Johnston for their 
attendance and presentation following which the representatives withdrew from the 
meeting. 
 
The Chair, Councillor Wilson stated that Social Enterprise NI seemed to be a good 
organisation and that Council should provide assistance where possible. 
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Matters for Decision 
 
D005/20 Economic Development for Decision 
 
The Head of Economic Development presented previously circulated report which 
provided an update on key activities as detailed below - 
 

• Prince’s Trust Proposal 2020/21 
 
Councillor Ashton suggested that in addition to the recommendation, that Council 
provide the contact details of local enterprise centres to the Prince’s Trust. 
 
Resolved That it be recommended to Council –  

(I) To decline the request from the Prince’s Trust, as the Economic 
Development budget is already committed for next year 2020/21, 
with priority being placed on funding Council’s five new business 
programmes and the district wide Town & Village Business Spruce 
Up Scheme.  

(II) To provide the Prince’s Trust with contact details of local enterprise 
centres. 

 

• Orchardville Proposal 2020/21 
 
In response to question from Councillor Kerr, he was advised that Orchardville do not 
currently have a presence in Mid Ulster. 
 
Resolved That it be recommended to Council to decline the Orchardville funding 

request as Council’s budget to fund projects of this nature is already 
committed to supporting a number of other local ESF projects until 
2022, which assist individuals to re-engage with the labour market.  It is 
further recommended that Orchardville be directed to: 
i. Make an application to Council’s new Social Enterprise Programme 

when it opens to applications in Spring 2020 to seek assistance to 
help their organisation investigate other avenues of funding and 
methods whereby the company could become more self-sustaining. 

ii. Liaise with the Project Lead on Mid Ulster’s Community Planning 
Health & Wellbeing Group with a view to making representation to 
this Group about their work. 

 

• Irish Central Border Area Network  
 

Proposed by Councillor McNamee  
Seconded by Councillor Cuddy and  

 
Resolved That it be recommended to Council to approve the release of the 2nd 

(and final) 50% payment of £6,250 for 2019/20 to ICBAN. 
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D006/20 Community Development Report 
 
The Head of Community Development presented previously circulated report and 
provided an update on the following: 
 

• Rolling Grants Awards – Good Relations and Local Community Festivals 
 

Proposed by Councillor McNamee 
Seconded by Councillor Molloy and  

 
Resolved That it be recommended to Council to approve the Rolling Grant 

Awards – Good Relations (£2,700) and Local Community Festivals 
(£2275) as per grant recommendations at Appendix 1 of report. 

 

• Community Development  
 
Members noted the Community Development update. 
 

• Community Planning Social Housing Working Group 
 
Members noted update on the Community Planning Social Housing Working Group. 
 
D007/20 Seachtain na Gaeilge 2020 
 
The Head of Culture and Arts presented previously circulated report which sought 
approval to issue a call for Expressions of Interest from interested groups and 
individuals seeking to deliver activities and projects designed to encourage and 
promote use of the Irish Language as part of Seachtain na Gaeilge 2020. 
 

Proposed by Councillor McNamee  
Seconded by Councillor Milne and  

 
Resolved That it be recommended to Council to approve the call for Expressions 

of Interest to be issued inviting submissions from interested groups and 
individuals seeking to deliver activities and projects designed to 
encourage and promote use of the Irish Language as part of Seachtain 
na Gaeilge 2020. 

 
D008/20 Lough Neagh Rescue – Service Level Agreement 
 
The Head of Tourism presented previously circulated report which sought agreement 
for a Service Level Agreement between Council and Lough Neagh Rescue covering 
the period April 2019 to March 2020. 
 
Councillor Kerr suggested that Lough Neagh Rescue be invited to provide 
presentation to Committee. 
 
The Chair, Councillor Wilson advised that Lough Neagh Rescue had recently made a 
presentation to the Development Committee. 
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Proposed by Councillor McNamee 
Seconded by Councillor Milne and  

 
Resolved That it be recommended to Council to approve the Service Level 

Agreement between Council and Lough Neagh Rescue for the period 
April 2019 to March 2020 and that Council provides funding of £6,000. 

 
D009/20 Recommendations on allocation of Schools’ Sports Facilities 

Access Grants (Re-advertised) 
 
The Director of Leisure and Outdoor Recreation presented previously circulated 
report which advised on the advertised Schools’ Sports Facilities Access Grants. 
 

Proposed by Councillor Molloy  
Seconded by Councillor Ashton and  

 
Resolved That it be recommended to Council to agree the Schools’ Sports 

Facilities Access Grants as set out at appendix to report.  
 
D010/20 Sports Representative Grants 
 
The Director of Leisure and Outdoor Recreation presented previously circulated 
report which sought approval for proposed Sports Representative Grants. 
 

Proposed by Councillor McNamee  
Seconded by Councillor Milne and  

 
Resolved That it be recommended to Council to agree Sports Representative 

Grants as set out at appendix to report. 
 
 
Matters for Information  
 
D011/20 Minutes of Development Committee held on 4 December 2019 
 
Members noted Minutes of Development Committee held on 4 December 2019. 
 
Councillor Kerr asked if there was an update on the Cappagh issues. 
 
The Director of Leisure and Outdoor Recreation stated that there had been a meeting 
before Christmas and from this there was a commitment to meet with Forest Service 
and Water Service.  The Director advised that officers have met with Forest Service 
and the meeting with Water Service has been arranged, the Director further advised 
that officers will also need to meet with colleagues from Fermanagh and Omagh 
District Council as part of the forest is in their area. 
 
Councillor Corry referred to the workshop on domestic violence and asked if there 
was a date for this to be held. 
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The Director of Business and Communities stated that the event would be organised 
but a date had yet to be confirmed. 
 
The Chair, Councillor Wilson suggested that dates for the workshop be brought to the 
January Council meeting. 
 
Councillor Cuddy referred to the recent meeting in relation to Castlehill and that 
following this meeting it had been agreed that some broad concept proposals would 
be brought forward.  The Councillor stated that there was no paper on the matter this 
month and asked for an update. 
 
The Head of Culture and Arts advised that officers were working on a paper and it 
was hoped that this would be ready for next month’s committee meeting. 
 
Councillor Monteith stated it was disappointing that there was no paper this month 
and that it was important to build on the momentum of the previous meeting.  
Councillor Monteith felt that a meeting with Water Service would also be beneficial. 
 
Councillor Cuddy agreed with Councillor Monteith’s comments. 
 
D012/20 Economic Development For Information 
 
The Chair, Councillor Wilson declared an interest in the launch of Mid Ulster’s new 
suite of Business Programmes. 
 
Members noted previously circulated report which provided an update on matters 
related to Caledon Regeneration Partnership, NI Apprenticeship Week and the 
launch of Mid Ulster’s new suite of Business Programmes. 
 
The Head of Economic Development advised that further to the report the launch of 
the new suite of business programmes may have to be delayed to a later date. 
 
In respect of Caledon Regeneration Partnership Wool Store Project Councillor 
Ashton asked when the Capital Discretionary Grants would close and when this 
project could move forward. 
 
The Director of Business and Communities advised that the application from Caledon 
Regeneration Partnership had been received and is pending the estimate process.  
The Director advised that the three grants available for 2019/20 have been allocated 
and the process has commenced for this year and that Caledon Regeneration 
Partnership would seem to be the most advanced recipient for the 2020/21 allocation. 
 
D013/20 Halloween and Christmas Events Overview 2019 
 
Members noted previously circulated report which provided an update on the 
successful Halloween and Christmas events delivered throughout October to 
December across the District. 
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The Chair, Councillor Wilson commended staff on the recent events held.  Councillor 
Wilson stated that the Chair of Council, Councillor Kearney had also asked him to 
pass on his thanks to staff for the organisation of the events. 
 
Councillor Cuddy agreed that any of the events he had attended were very good and 
asked if it was possible to get an idea on how much Council spent on each event 
compared to the number of people that attended. 
 
The Head of Tourism advised that this is something officers look at after an event, he 
stated that some events are easier to gauge than others and that counters and cctv 
are used.  The Head of Tourism stated that the formula to calculate was simple 
enough however it did need to be used with caution. 
 
The Chair, Councillor Wilson stated that numbers can become skewed and used the 
Burnavon as an example in which someone coming in to use the toilet in the building 
is counted as a visitor. 
 
Councillor Kerr referred to the suggestion of the Christmas Light Switch On in 
Coalisland being moved from a Sunday to a Friday night and that officers should 
engage with businesses and the community in the town on their opinion on this 
before coming to a decision. 
 
The Head of Tourism advised that officers are engaging with businesses and 
communities in Coalisland at the moment in relation to the Christmas Lights Switch 
On. 
 
The Director of Business and Communities stated that officers appreciated the 
positive comments of Members and advised that Council organises twelve civic 
events per year for a total cost of £120,000 which he felt represented good value for 
money.  The Director advised that officers would like to improve on the events year 
on year but that this tends to increase the overall cost of the event.  It was advised 
that officers will try to find monies within existing budgets this year but that additional 
monies may be required in future years. 
 
Councillor Monteith stated that he had also received good feedback from those 
attending recent Council events and asked if Council had spoken with businesses 
within towns to get a feeling on what their experiences have been over the Christmas 
period.  Councillor Monteith felt it is incumbent on Council to engage with these 
businesses.  
 
The Director of Business and Communities stated that town centre forums would be 
able to engage with businesses and provide a report back. 
 
Councillor Milne referred to the amount of organisation which goes into events and 
that, particularly in rural areas, a lot of voluntary work is needed.  Councillor Milne 
commended this voluntary work. 
 
The Chair, Councillor Wilson concurred with Councillor Milne’s remarks and stated 
that some events do rely on a lot of goodwill and that everyone who gives of their 
time should be congratulated. 
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8 – Development Committee (16.01.20) 

D014/20 Report on Tourism Groups Mid Ulster - 2020 
 
Members noted previously circulated report which advised of progress made through 
the tourism teams work at trade shows and exhibitions in 2019. 
 
Councillor Cuddy stated that the tourism team does do a lot of good work but that the 
tourism industry was something this Council needed to work on and that more 
momentum was needed in this area.  Councillor Cuddy referred to Northern Ireland 
Tourism Board annual figures and that Council should measure itself against these 
and seek a 5% annual year on year improvement. 
 
The Chair, Councillor Wilson suggested that as Councillor Cuddy was on the Tourism 
Group that he bring his suggestion forward through this forum. 
 
Councillor Milne left the meeting at 7.37 pm. 
 
Councillor Kerr asked if there was going to be a more localised effort in relation to 
tourism. 
 
The Head of Tourism referred to the ‘Embrace the Giant Spirit’ brand being promoted 
by Northern Ireland Tourism and that officers are currently looking at putting together 
three experiences within the Mid Ulster area under this brand, namely – Sheepdogs 
at Work, Stars and Stones at Davagh and Seamus Heaney HomePlace.  The Head 
of Tourism advised that officers will market the experiences as much as possible and 
that tourists will be able to build experiences into an itinerary. 
 
Councillor Clarke referred to the proposed motorsport track in Coalisland which would 
have been a game changer for tourism in the area but that now looked as if it would 
not come to fruition. 
 
Councillor Kerr stated that more investment should have been made in Coalisland 
Canal. 
 
 
Local Government (NI) Act 2014 – Confidential Business 
 

Proposed by Councillor Monteith  
Seconded by Councillor McNamee and  

 
Resolved In accordance with Section 42, Part 1 of Schedule 6 of the Local 

Government Act (NI) 2014 that Members of the public be asked to 
withdraw from the meeting whilst Members consider items D015/20 to 
D022/20. 

 
 Matters for Decision 
 D015/20 Faber & Faber Licencing Agreement 
 D016/20 Caravan Tariffs 2020/2021 

D017/20 Tariffs and opening hours for the Dark Sky Park & 
Observatory 2020 / 2021 

D018/20 Catering Contract Davagh Dark Skies Park 
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9 – Development Committee (16.01.20) 

Matters for Information 
D019/20 Confidential Minutes of Development Committee held on 4 

December 2019 
D020/20 Update on Seamus Heaney HomePlace Open Ground 

Project 
D021/20 Maghera High School Site 
D022/20  Women’s Aid  

 
D023/20 Duration of Meeting 

 
The meeting commenced at 7 pm and concluded at 7.55 pm. 
 
 
 
 
 

                CHAIR _______________________             
 
 
 

DATE ________________________ 
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Report on 
 

Mid Ulster District Tourism Development Group 

Date of Meeting 
13th February 2020 
 

Reporting Officer 
 

Michael Browne  

Contact Officer  
 

Allison O’Keefe  

 
 

Is this report restricted for confidential business?   
 
If ‘Yes’, confirm below the exempt information category relied upon  
 

Yes     

No  √ 

 

1.0 Purpose of Report 

 
1.1 

 
To present Minutes of Tourism Development Group meeting held on 20 November 
2019.   
 

2.0 Background 

 
2.1 

 
Tourism Development Group (TDG) was established to create a working forum 
between Council and private sector businesses.  The TDG will assist with policy 
development and support the implementation of Council’s Tourism Strategy and 
associated work in order to create economic growth, increase visitor numbers and 
create employment.  

The group meet on a bi-monthly basis and as per the agreed Terms of Reference 
all business will be reported to Council through the Development Committee.   
 

3.0 Main Report 

 
3.1 
 
 

 
The ratified minutes of the most recent meeting of the Tourism Development 
Group dated 20 November 2019 are attached as Appendix 1 with Officers Cluster 
Reports, presented at the meeting, attached as Appendix 2.  

4.0 Other Considerations 

 
4.1 

 
Financial & Human Resources Implications 
 
Financial: NA 
 
Human: NA 
 

 
4.2 

 
Equality and Good Relations Implications 
 
NA 
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4.3 
 
 
 

 
Risk Management Implications 
 
NA 
 
 
 

5.0 Recommendation(s) 

 
5.1 
 
 

 
NA 
 
 

6.0 Documents Attached & References 

  
Appendix 1 – Minutes of Tourism Development Group Meeting dated 20 
November 2019. 
 
Appendix 2 – Tourism Cluster Reports 
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APPENDIX 1 
 
 
 

MID ULSTER TOURISM DEVELOPMENT BOARD 
Wednesday 20 November 2019 at 10.00am in  

Ranfurly House Arts & Visitor Centre, Dungannon  
 

 
Present 
 
Cllr Walter Cuddy   Mid Ulster District Council  
Cllr Sean Clarke   Mid Ulster District Council   
Cllr Francis Burton    Mid Ulster District Council  
Cllr Niamh Doris   Mid Ulster District Council  
 
Norman Bell    Visitor Attractions (Chair)  
Dermot Friel     Vintners Representative  
Hugh McCloy    Tourism Services  
Terry McCory    Craft Sector  
Kieran Bradley / Cathy O’Neill Hotel Sector 
    
Hazel McDermott    Bed & Breakfast / Guesthouse 
Mary Gervin     Events Sector  
Damian Robinson    Coach Operators 
Tanya Purvis    Education & Skills Sector 
 
In Attendance 
 
Joanne Robinson    Hill of The O’Neill & Ranfurly House  
Mary McGee    Mid Ulster District Council  
Charmain Bell    Mid Ulster District Council 
Genevieve Bell    Mid Ulster District Council 
Graeme Major    Mid Ulster District Council 
Sharon Arbuthnot    Mid Ulster District Council 
Martha Beattie    Mid Ulster District Council 
Allison O’Keefe    Mid Ulster District Council 
 
Apologies 
 
Cllr Martin Kearney    Mid Ulster District Council  
Simon Wiggins   Education & Skills Sector  
Michael Browne    Mid Ulster District Council  
Mary McKeown    Mid Ulster District Council  

 

 DISCUSSION  
 

ACTIONS 

1. Welcome New Members 
Chair thanked members for their support over the 
previous year and welcomed new representatives to the 
Board.  
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2. Election of Chair/Vice Chair  
Committee sought nominations for position of Chair. 
 
 
Committee sought nominations for position of Vice Chair 
 
  

Proposed by Cllr Cuddy,  
Seconded by Cllr Doris 
That Cllr Burton is 
elected Chair  
Proposed by T McCrory, 
Seconded by M Gervin  
That H McCloy be 
elected as Vice-Chair 

3.  Minutes of Meeting held on 4 September 2020 
Having been circulated in advance of the meeting the 
minutes were taken as read and correct. 
 
Proposed: Cllr N Doris Seconded: T McCrory  
 

 

4. Matters Arising – None 
 

 

5. 
 
 
 
 
5.1 
 
5.1.1 
 
 
 
 
 
 
 
5.1.2 
 
 
 
 
 
 
 
 
5.2 
 
5.2.1 
 
 
 
 
 
5.2.2 
 
 

Cluster Reports  
Cluster reports were circulated to members in advance 
of the meeting.  Each officer briefly delivered their 
report.  The following was noted in addition to reports. 
 
Seamus Heaney Cluster 
 
Trade Shows 
M McGee informed that members who had attended the 
Irish Incoming Tour Operators event on 13.11.19 to 
promote their experiences, felt this was the most 
beneficial as it specifically targeted tour operators and 
group markets.  It was suggested that members should 
follow up with sales calls targeted operators in Dublin. 
 
Darina Allen Visit  
It was reported that the high profile chef and proprietor 
of Ballymaloe House visited the region on 07.10.19.  
Mid Ulster Council hosted a networking event at 
Ballyscullion Park to provide local food producers the 
opportunity to showcase and network.  The event was 
filmed and footage will be used in Tourism NI and 
Tourism Ireland’s Taste the Island marketing campaign.   
 
Archaeology, History & Heritage Cluster 
 
Hidden Heritage Tours  
G Bell reported that in response to positive evaluations, 
itineraries are currently being prepared for 2020 and will 
incorporate VE Day 75th Anniversary.  Participants have 
requested longer tours rather than current half day. 
 
OCN Level 2 Tour Guide Training 
Cllr N Doris stated that she knew of a number of 
businesses who would be interested in participating on 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T Purvis to progress with 
S Wiggins an evening 
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5.2.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.2.4 
 
 
 
 
5.2.5 
 
 
 
 
 
 
 
 
 
 
5.3 
 
5.3.1 
 
 
 
 
 
 

the Tour Guide training.  G Bell informed that the 
training could accommodate a maximum of 16 people.   
 
   
US Grants Homestead 
Brack Tours brought 2 tour operators to the site in order 
to scope putting Us Grants on itineraries for future visits.  
Dalriada Kingdom Tours have also requested to visit the 
site.   
 
G Bell reported that following Ulster Scots £30,000 
funding in 2017, to revamp visitor interpretation and 
audio equipment, monitoring of visitor numbers has 
been recorded much higher than anticipated.   
 
G Bell added that work is progressing with Tourism NI 
on a US Presidential Trail from Bellaghy through Mid 
Ulster to Omagh.  
 
Cllr W Cuddy referred to the General Grant National 
Memorial, New York and requested that an invitation to 
visit the Homestead be issued on behalf of the Chair.  M 
Beattie stated that contact has been made previously.   
 
 
 
Strong Man Games 
Cllr N Doris requested that officers explore hosting 
Strong Man Games in Mid Ulster. 
 
 
175th Anniversary of Irish Famine 
D Friel stated that he was looking to run an event to 
mark the 175th Anniversary of the Irish Famine in 
connection with Donegal.  He added that he is currently 
working with Maghera local historical group.  Cllr W 
Cuddy suggested linking with Tourism Ireland as most 
of the West of Ireland was affected.  He added that 
there are many great stories locally to share from that 
period.  G Bell commented that one of the Hidden 
Heritage Tours could focus on the anniversary. 
 
Hoteliers Cluster 
 
Armchair Fam 
C Bell reminded members of the benefits of Armchair 
Fams in upskilling frontline and supervisory level staff.  
It provides staff with product knowledge of the region 
and assists in promoting tourism in mid ulster.  
Members were informed that officers will deliver a fam 
at any hotel premises on request.   

Tour Guide Training 
Course in South West 
College.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M Beattie to contact the 
General Grant National 
Memorial to extend an 
invitation to visit US 
Grant Homestead and 
report response at next 
meeting.   
 
 
G Bell to bring details of 
the event to the next 
meeting. 
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5.3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Northern Ireland Hotels Federation (NIHF)  
NIHF launch their training programmes.  The first to be 
held on 29/01/20 is Hotel Costing Workshop.  
Discussion around VAT, rates relief took place, with K 
Bradley informing that rates have been slightly reduced 
for smaller rooms which has helped.  C Bell commented 
that NIHF do have the subject of VAT on their agenda, 
however, Brexit was holding things up. 
 
Cllr W Cuddy asked how many bed spaces there are in 
Mid Ulster.  G Major agreed to circulate figures, 
however, it was raised that the figures do not include Air 
B&B.  D Friel stated that the TDG should lobby Invest NI 
to support private sector investment through financial 
assistance.   
 
M McGee advised that having discussed NISRA stats 
and method of collation at past meetings, the figures are 
not indicative of the area due to under-reporting.  She 
commented that when speaking to tour operators they 
are unable to get occupancy and rates from 
accommodation providers.  Cllr S Clarke added that 
DAERA’s RDP Programme 2014-20 ends and will no 
longer support tourism businesses as they feel this if the 
role of Invest NI. 
 
Chair requested that funding issues be put on the 
agenda for the next meeting.   
 

 
 
 
 
 
 
 
 
 
 
 
G Major to circulate the 
number of bed spaces in 
Mid Ulster.  
 
 
 
 
 
 
 
 
 
 
 
 
Chair requested that 
Funding be put on the 
agenda for the next 
meeting. 

A6. District Wide Monitoring Results  
G Major reported that overall VIC enquiry figures are 
down due to more visitors using the internet to research.  
He noted that Magherafelt figures had increased due to 
the footfall at SHHP and Dungannon had reduced due 
to the electronic eye being out of operation.   
 
Cllr W Cuddy requested that officers bring reports of 
other officers unable to attend. 
 
G Major reported that TNI have a draft proposal for a 
new 5 tier structure which would allow businesses to 
have a lower level information point on their premises 
subject to TNI approval.  He proposed Friel’s Bar & 
Restaurant and Walsh’s Hotel. 
 
Following a discussion about brown signage, G Bell 
stated that Transport NI have a very strict policy which 
was revised back in 2014 and won’t be reviewed again 
until 2024.  C Doherty added that signage is not seen as 
a marketing tool only traffic management.  G Bell gave a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair requested that 
Signage be put on the 
agenda for the next 
meeting.   
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brief description of the process to apply for brown 
signage and informed that Transport NI make the final 
decision on how many signs and the cost.    Members 
raised that the TDG could be used to lobby and change 
the system.  Chair asked that signage is placed on the 
agenda for the next meeting.   
 

7. Mid Ulster Skills Forum  
M McGee gave a brief background to the Mid Ulster 
Skills Forum and invited nominations for a 
representative from the TDG to sit on the forum.   
 
Proposed by K Bradley  Seconded by D Friel  
 
That C O’Neill would represent TDG and feedback to 
the forum 

 

8. Tourism Ireland Update 
C Doherty, Stakeholder Liaison Manager, was 
welcomed to the meeting at 12.45pm and gave a brief 
presentation on the Tourism Ireland, their activities and 
his role within the organisation looking after all NI 
business. 
 
Members commented on how pleased they were to see 
TIL branching out to other destinations.  The group 
discussed world recognised icons and opportunities, 
such as, Game of Thrones.  C Doherty encouraged 
trade to engage with TIL social media and digital 
content.  He added that TIL brought a publicity fam to 
Glenshane Country Farm Experience in Mid Ulster. 
 

 

9. Industry Update 
Chair asked members around the room to give a brief 
update on their business. 

 
 
 
 

10. AOB 
Key Dates 
15.01.20 – TDG Meeting Rosehill House 
26.02.20 – Great Days Out 
  
M McGee invited members, in particular, new ones to 
host a meeting at their business.   
 

 
 
A O’Keefe to forward 
date for Great Days Out 
to trade. 
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APPENDIX 2 

TOURISM DEVELOPMENT GROUP – CLUSTER REPORT 
 
1. HOTEL CLUSTER 
 
The Hotel Cluster meeting took place on Wednesday 16th October in Cookstown 
Council Offices, followed by a joint cluster meeting.  Guest speaker Andrew Horne 
from Invest NI Tourism Team, explained the way in which the Invest NI Tourism Team 
works and how they collaborate with Tourism NI and Northern Ireland Hotel 
Federation, and what mechanisms they have to support the development of hotels 
within NI.   
 
Discussion took place around the possible Invest NI funding programmes, such as 
Selective Financial Assistance, Tourism Development Scheme, Skills Growth, and the 
eligibility requirements for each.  Invest NI are currently developing a Hospitality 
Collaborative Growth Cluster Programme, with Janice Gault, Chief Executive of the 
Northern Ireland Hotels Federation.  Once established it will co-ordinate all activity 
looking at sharing of information, knowledge & programmes. There will also be some 
groups set up to help deliver the objectives of the network.  
 
Corporate Packages are continuing to be developed within the sector, and 
engagement is on-going with the local companies.  Officers met with Maria Curran the 
project officer from MEGA (Manufacturing and Engineering, Growth & Advancement) 
Invest NI Collaborative Growth Programme on the 29th October, to strengthen 
communication with the local engineering companies.  
 
An armchair FAM was delivered to 10 members of staff in Walsh’s Hotel, Maghera on 
Monday 9th September.  It proved to be beneficial to Walsh’s, who have since been 
issued with a copy of the presentation for supervisory staff to use to induct 
new/seasonal/part-time staff.  Armchair fams will continue to be delivered as and when 
requested by the trade.  
 
It was suggested to invite Colin Neill, CEO of Hospitality Ulster to attend the next 
cluster meeting, scheduled for January 2020.  Date will be dependent on the availably 
of Colin Neill.  
 
2. ARCHAEOLOGY, HISTORY & HERITAGE CLUSTER  

 
Four Hidden Heritage tours are organised annually across the District to encourage 
locals and visitors to explore heritage sites on their doorstep which often go unnoticed. 
3 tours departed from The Burnavon and 1 from Dungannon Park. The cost to attend 
the tours was £10 per person, which included the coach, tour guide, entry into the 
attraction (if applicable) and refreshments. 
 
Four Hidden Heritage tours review 2019: 
 

• The 3 Sisters Tour: Killymoon Castle, Lissan House and Springhill, Friday 
14th May. 40 people took part in this tour.  

• Summer Solstice, Beaghmore Stone Circles, Friday 21st June. Over 100 people 
attended this event 
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• The Georgian Village of Caledon and US Grant Homestead, Saturday 6th July.  
37 people took part in this tour.   

• The Eel Fishery in Toome and Seamus Heaney HomePlace, Friday 13th 
September. 38 people took part in this tour. 
 

Overall feedback on the 4 tours for 2019 was excellent from all participants. These 
hidden heritage trips continue to prove very successful year on year. Tourist 
Development Officers have now began to work on itineraries for 2020 with 
preparations already in place to organise a tour in May 2020 to mark the 75th 
anniversary of VE Day. 
 
OCN Level 2 Training in Tour Guiding has now finished in North Regional College, 
Magherafelt. 16 tourism businesses within the District completed the course. The 
qualification is designed to provide the learner with the skills in the Travel and Tourism 
industry to enable them to develop a tour commentary and lead groups on a guided 
tour. Unfortunately, Dungannon did not get the same response but it is envisaged to 
run the same course in South West College in the New Year as a few further business 
have expressed an interest. 
 
A group of US Tour Operators who specialise in the North American markets (USA & 
Canada) visited US Grant Homestead on Tuesday 24th September. The operators 
were welcomed on site by MUDC Chairperson Martin Kearney. Ted Sharkey guided 
the group around the Homestead and living history provided by Craic Theatre brought 
the site to life. This fam trip to the site proved to be very successful amongst the 
operators and since this visit Cara Travel Group have booked in a group of University 
students to visit HomePlace and US Grant Homestead in January 2020. This is a huge 
boost for the site and MUDC. 
 
The Learning Journey took place on 26 September 2019.  21 tourism trade members 
and staff travelled to Causey Farm, Navan and Virginia Park Lodge, Virginia.  The 
Learning Journey proved to be very successful and provided an excellent opportunity 
for networking, sharing tips and ideas. Feedback was very positive from all who 
attended. 
 
The Tourism Manager travelled to the Stone Mountain Highland Games, Atlanta, 
Georgia.  Celebrating its 47th year, the Stone Mountain Highland Games is a consumer 
show that takes place annually in Stone Mountain Park. The show attracted up to 
80,000 individuals of Scots and Scots-Irish descent, which ran over a two-day 
weekend cultural festival featuring music, entertainment, educational and sporting 
events. MUDC participated on the Tourism Ireland stand along with Tourism NI and 
promoted the US Presidential trail, which includes US Grants Presidential Homestead.  
 
National Lottery Heritage Fund (NLHF), known as the Heritage Lottery Fund until the 
end of January, has published its five-year Strategic Funding Framework (2019-24) 
which includes its new funding programme, which is currently open for applications. 
Over the next five years, NLHF plans to distribute more than £1 billion. A UK central 
pot will be available representing 20% of overall budget. NLHF will have in the region 
of £5.5m per year in NI to support projects. 
 
6 new objectives of the new 5-year funding framework 2019-24 
1. Continue to bring heritage into better condition 
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2. Inspire people to value heritage more  
3. Ensure that heritage is inclusive  
4. Giving support to organisations  
5. Clearly demonstrating encouraging heritage to thrive  
6. Take steps to grow heritage's economic contribution 
 
NLHF’s grant portfolio now open: 
 
• National Lottery Grants for Heritage - an open programme for any type of heritage 

project from £3,000–£5million 
• Heritage funding campaigns designed to fulfil strategic needs or funding gaps.  The 

first two campaigns will launch in 2019, focusing on helping:  
o organisations build their capacity and organisational resilience 
o to build digital capabilities 

• Joint funds to deliver strategic initiatives in partnership with other organisations, 
such as the Future Parks Accelerator partnership with the National Trust 

• Social investments such as impact funds and loans 
• Two rounds of major grants of over £5m in 2020–21 and 2022–23 
 
Applications will be considered from: 
• Non-profits and partnerships led by non-profit organisations for grants of £3,000 to 

£5 million. 
• Private owners of heritage for grants of up to £100,000. 
• Partnerships led by commercial organisations (for the purposes of achieving 

economic growth) for grants of £250,000 to £5 million. 
 
Applications can be made at any time for grants of between £3,000 and £100,000. 
Decisions will be made within eight weeks. 
 
Applications for grants exceeding £100,000 have quarterly deadlines.  The 2019 
deadlines 5 March, 28 May, 20 August and 19 November 2019. 
 
Details on other new funding areas will be provided later in 2019. 
 
Three concluding messages about the changes;- 
  
1. Simplified portfolio  
2. Streamlined decision making – greater devolved decision making 
3. More scope for greater innovation, imagination and leadership  
 
3. SEAMUS HEANEY CLUSTER 

 

Invest NI Collaborative Growth 

This programme is concluding with final report pending.  The group will then have to 

decide on progressing to a Phase 2 application with invest NI. 

 

Trade Shows 

A least 5 of the members are planning to attend ITOA (Irish Incoming Tour Operators) 

event on 13 November in Belfast, to promote experiences to incoming operators. 
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World Travel Market, Embrace A Giant Spirit 

Seamus Heaney HomePlace and Glenshane Sheepdogs all feature as experiences 

within the new TNI brand and have travelled to WTM to promote the region at this 

event. Joined by Eimear from Lough Neagh tours, the J&K Coaches team and River 

Bann Boats. 

 

Heaney Film released on social media and receiving great traction to date.  Took in 

HomePlace and cluster members as part of a journey through the district. As of Friday 

15th November 7,500 views and 89 shares on Facebook alone. 

 

Darina Allen Visit 

Cluster members have hosted Darina Allen in the region, she stayed in Ballyscullion 

Park, visited Lough Neagh Eel fishery, Bakehouse NI and Seamus Heaney 

HomePlace as part of her stay. MUDC also hosted a networking event at Ballyscullion 

Park where food producers from across Mid Ulster showcased their produce and 

networked with fellow producers. 

 

Member Updates 

The group all gave an update on their own business to date and this is very positive 

with Tour Operators fams scheduled from WTM and ITOA, Visit Britain fam and TIL 

publicity team fam. 
 

Page 207 of 222



 

Page 208 of 222



Report on 
 
 
 
 
 
 
 
 
 
 

Economic Development Report – OBFI 
 

1. Mid Ulster Skills Forum Update 

2. Mid Ulster Skills Forum – OECD Workshop 

3. Cookstown Bypass Scheme Minutes 7.1.20 

4. Chinese Consul General’s Visit to Mid Ulster 
5. Cypriot Business Delegation Study Visit to Mid 

Ulster  

6. US Consul General’s Visit to Mid Ulster  

7. Christmas Trade in Mid Ulster Towns 

 

Date of Meeting 
 

13th February 2020 

Reporting Officer 
 

Fiona McKeown, Head of Economic Development 

 

Is this report restricted for confidential business?   
 
If ‘Yes’, confirm below the exempt information category relied upon  
 

Yes     

No  X 

 

1.0 Purpose of Report 

 
1.1 

 
To update Members on the undernoted matters. 
 

2.0 Background 

 
2.1 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mid Ulster Skills Forum Update 
The Mid Ulster Skills Forum identified a number of priority actions contained 
within the Mid Ulster Skills Report and Action Plan 2018-2021 for delivery in the 
current financial year.  These included a potential Collaborative Growth Project 
focussed on the challenge facing local employers in relation to engaging with 
school career teachers and pupils and a Careers Attractiveness Initiative focused 
on Mid Ulster’s key priority sectors.   
 
Mid Ulster Skills Forum – OECD Workshop 
In October 2019, the Department for the Economy (DfE), in conjunction with the 
Organisation for Economic Cooperation and Development (OECD), held events in 
Belfast and L’Derry aimed at opening up the discussion on how we best develop 
Northern Ireland’s strategic direction for skills for the next decade, building on the 
current Skills Strategy, ‘Success through Skills -Transforming Futures’.  Over 150 
participants attended these events, which provided a valuable insight into the 
views of stakeholders in Northern Ireland.  Recognising that Mid Ulster has been 
involved in some pioneering work to address skills issues locally, DfE and the 
OECD team requested an opportunity to meet with members of the Mid Ulster 
Skills Forum and MEGA Network to present and test out some of the 
recommendations from their research and engagement.  
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2.3 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
2.5 
 
 
 
 
 
 
 
 
 
 
2.6 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.7 

 
Cookstown Bypass Scheme Minutes 7.1.20 

Councillors and Council officers met with the Department for Infrastructure 
regarding the Cookstown Bypass Scheme on 7th January 2020.  Minutes and 
action points from the meeting are attached on Appendix 1. 
 

 
Chinese Consul General’s Visit to Mid Ulster  
The Chinese Consul General Madame Zhang visited Mid Ulster on Tuesday 21 
January 2020. The purpose of the visit was to learn more about the area in terms 
of business, education and heritage. Photographs from the visit are enclosed on 
Appendix 2. 
 
 
Cypriot Business Delegation Study Visit to Mid Ulster  
A delegation of ‘Into Business’ delivery partners from Northern Cyprus visited 
Council on Thursday 23 January 2020. The visit was organised by the Northern 
Ireland Co-operation Overseas Innovative, Entrepreneurship Project.  The 
purpose of the visit was ‘Experience Sharing’ introducing examples of strategic 
economic development initiatives and programmes delivered by Mid Ulster District 
Council to the Business Delivery Partners, who can then replicate this knowledge 
and experience into similar type initiatives in their own regions of Northern 
Cyprus. Photographs from the visit are enclosed on Appendix 3. 
 
 
US Consul General’s Visit to Mid Ulster  
Following a recent appearance by Ms. Elizabeth Kennedy Trudeau, U.S. 
Consulate General Belfast on the BBC, where Ms Kennedy Trudeau noted the 
role poetry can play in offering insight into a country and a place, and expressed 
admiration for Seamus Heaney- SHHP was prompted to issue a letter of invitation 
for her to visit Bellaghy.  
 
In accepting Council’s invitation, the Consul General’s office also expressed an 
interest in using the opportunity to visit a business in Mid Ulster which had US 
connections. The Council made contact with representatives from Emerson’s 
(Cookstown) who agreed to host the business visit.  Photographs from the visit 
are enclosed on Appendix 4.  
 
 

Christmas Trade in Mid Ulster Towns 
Following a request at January 2020 Development Committee meeting for an 
update from businesses in our main towns on what their experiences had been 
over the Christmas period, contact was made with traders serving on the 5 
respective Town Centre Forums in Cookstown, Magherafelt, Maghera and 
Coalisland and Dungannon Traders Association. 
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3.0 Main Report 
 

 
3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 

 
Mid Ulster Skills Forum Update 
 
(i) Collaborative Growth Programme  
As previously reported, Council officers identified an opportunity to apply for 
funding under Invest NI’s Collaborative Growth Programme to undertake a Phase 
1 Scoping study to engage and collaborate with local employers, schools and 13-
18 year olds in a co-design of the future ‘industry/education engagement’ 
products and services. In doing so, the outputs from such a co-design process 
would take into account the existing landscape, the opportunity to ensure 
engagement/careers advice, placement, recruitment processes etc. are brought in 
line with the ‘Generation Z’ requirements (the current name for the cohort born 
from the mid-1990s).  Such a collaborative approach would also help inform 
existing government services such as NI’s ‘Connect to Success’ and perhaps 
enable all stakeholders to stream line engagement and ensure information is 
provided in real time, perhaps exploring options for alternative technological 
solutions/products.  An application led by Henry Bros. on behalf of the 
collaborative network (which includes TES Group, McAvoy Group, Specialist 
Joinery Fittings and Edge Innovate) has been successful and the company is in 
receipt of a letter of offer for £20k from Invest NI to appoint a facilitator to 
undertake the scoping study. If the Phase 1 Scoping Study produces a positive 
outcome, this may then open up further opportunities for further funding. 
 
(ii) Careers Attractiveness Initiative 
This project is aimed at enhancing the image and attractiveness of Mid Ulster’s 
key priority sectors and strengthening linkages between local industry and 
education.  The project will create and provide inspirational storyboards and bite 
size videos showcasing six key sectors (Manufacturing & Engineering; Food and 
Agri-Food; Construction; Retail; IT; and Hospitality) to career teachers and year 
10 children in all post primary schools within the Council area. These resources 
will detail career opportunities and pathways, interesting developments, potential 
earnings, skills, attributes and qualifications needed to gain entry. 
  
Following a Council procurement process, a consortium led by Giraffe Associates 
and including Conor Diver Design and BlueSky Video Marketing have been 
appointed to deliver the project in 2019/20. 
 
 
Mid Ulster Skills Forum – OECD Workshop 
In October 2019, the Department for the Economy (DfE), in conjunction with the 
Organisation for Economic Cooperation and Development (OECD), held events in 
Belfast and L’Derry aimed at opening up the discussion on how we best develop 
Northern Ireland’s strategic direction for skills for the next decade. Recognising 
that Mid Ulster has been involved in some pioneering work to address skills 
issues locally, DfE and the OECD team requested an opportunity to meet with 
members of the Mid Ulster Skills Forum and MEGA Network to present and test 
out some of the recommendations from their research and engagement.   
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3.3 
 
 
 
 
 
 

Council officers organised a Mid Ulster Stakeholder workshop which was 
facilitated by OECD on Thursday 23rd January 2020 in Ranfurly House Arts and 
Visitor Centre, Dungannon, with 30 representatives from the Mid Ulster Skills 
Forum and MEGA Network in attendance.  Similar events were held in Belfast 
(22nd January) and L’Derry (23rd January).  The workshop provided a fantastic 
opportunity for local stakeholders in Mid Ulster to shape and influence the future 
skills agenda for Northern Ireland by discussing a series of potential 
recommendations that OECD have identified under the following four priority 
policy areas:- 
 

1. Reducing skills imbalances  
2. Creating a culture of lifelong learning  
3. Transforming workplaces and the business environment to make better 

use of skills  
4. Strengthening the governance of skills policies  

 
The session proved to be very successful and brought a new perspective to the 
discussions around a future Skills Strategy for Northern Ireland. 
 

Comments from Department for the Economy and OECD following event; 
 
“Thanks for organising the Skills Forum meeting yesterday in Dungannon, I know 
the OECD found it a really useful session with lots of feedback from the 
participants.”   Michael Gould, Department for the Economy 

 
“Thank you for the great event in Dungannon yesterday. It definitely was a 
success from our perspective; great discussions, engaged stakeholders, and 
many interesting ideas were presented.”  Bart Staats, OECD Centre for Skills – 
National Skills Strategy 

 

 
 
 
 

Cookstown Bypass Scheme Minutes 7.1.20 

A productive meeting was held with officials from the Department of Infrastructure 
on 7 January 2020 by way of updating Council Members and Officers on the 
Cookstown Bypass Scheme. A number of progressive actions were documented 
and agreed by all in attendance before the meeting concluded. A copy of the 
minutes and agreed actions are enclosed on Appendix 1. 
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3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chinese Consul General’s Visit to Mid Ulster  

The visit involved a meet and greet with the Chairperson, Chief Executive and 
Director of Business and Communities at Council’s Magherafelt Office.  

Following this, a visit to Rainey Endowed School allowed Madame Zhang to learn 
about the Rainey’s links with the Bilingual Kindergarten in Hangzhou, China. This 
is an innovative project, creating a bilingual nursery school where children learn in 
a bilingual context from a young age. 

The Consul General then visited SDC Trailers where the Chief Executive Officer 
delivered a presentation about the company’s growth from a small start-up in 

1979 to its current status as UK and Ireland’s largest semi-trailer manufacturer 
producing over 8,000 trailers per annum. SDC is part of the CIMC Group; a global 
player within the container, trailer and tanker industries, with annual sales of 
110,000 vehicles.  Before leaving, Madame Zhang was given a factory tour. 

A visit to Seamus Heaney HomePlace for lunch and a tour of the exhibition 
concluded the visit. 

The Chinese Consulate expressed her thanks to Council for organising the visit, 
which they found very informative. They are keen to develop links with Mid Ulster 
and Officers will work to explore potential opportunities over the coming months.  

Photographs of the visit are enclosed on Appendix 2. 

 
Cypriot Business Delegation Study Visit to Mid Ulster  

The study visit to the Council Offices, Magherafelt on Thursday 23rd January 2020 
was part of a schedule of ‘Experience Sharing Visits’ across Northern Ireland and 
the Republic of Ireland by the ‘Into Business’ delivery partners / organisations 
accompanied by Brian Murray (NICO).    

Following a welcome address by the Chairperson, the Director of Business and 
Communities delivered a presentation providing an overview of strategic initiatives 
and programmes delivered by the Council’s Economic Development Section.  A  
Q&A opportunity took place allowing the participants to exchange views and 

share their experiences.       

The delegation expressed their thanks and appreciation for the warm welcome 
received and for the exchange of learning, knowledge and information, which they 
found particularly relevant and useful.  The Director of Business & Communities 
reiterated Council’s willingness to share its experience and knowledge in any area 
deemed beneficial to the group.  

Photographs of the visit are enclosed on Appendix 3. 
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3.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.7  
 
 
 

 
US Consul General’s Visit to Mid Ulster  
 
Elizabeth Kennedy Trudeau, U.S. Consul General in Belfast, visited Seamus 
Heaney HomePlace Bellaghy on Friday 10 January 2020.  Ms. Trudeau was 
welcomed to HomePlace by the Chair of Mid Ulster District Council, Councillor 
Martin Kearney, before experiencing the award winning Man and Boy 
Exhibition.  Also, welcoming Ms Kennedy Trudeau was Director of Business and 
Communities and the Manager of Seamus Heaney HomePlace. Following the 
visit to the exhibition, the delegation had lunch in the HomePlace Café.  
 
Ms. Kennedy Trudeau described SHPP as a ‘superb facility’ and described the 
staff as an ‘exceptional team’. 
 
In the afternoon’s visit to Emerson (Cookstown), Mrs Kennedy Trudeau met 
senior managers and was given a presentation on the company by Paschal Doran 
(Plant Manager) and Liz Kearns (HR Manager), outlining its development over the 
past 22 years and it’s future plans. This was followed by a tour of the factory. 
 
Mrs Kennedy Trudeau was very impressed with the visit and the senior 
representatives she met and before departing she extended her appreciation for 
the hospitality provided during the visit. 
 
Photographs of the visits are enclosed on Appendix 4. 
 

Christmas Trade in Mid Ulster Towns 
Feedback from retail members on each of the Town Centre Forums/Traders 
Association indicates that across the five main towns in Mid Ulster, trade was 
slightly down from 2018.  Retailers acknowledged that trade has been decreasing 
on a yearly basis over the past 5 - 10 years. There was a general consensus that 
footfall was down, however, those businesses that have an online presence 
stated that online sales were increasing on a yearly basis. Many traders added 
that the last few shopping days before Christmas (21-24 December 2019) as 
being very busy, however, these sales did not offset poor performances 
experienced in the first three weeks of December. Retailers introduced discounts 
and sales in early December to encourage people to purchase gifts locally, where 
these normally wouldn’t be introduced until the New Year sales began. Christmas 
sales are only a snapshot of one shopping season and traders have many 

challenges to face throughout the year, just to keep their doors open for business. 

Cognisance should be taken that the overall UK retail trading conditions for the 
month of December 2019 have stated that we are now in the 13th consecutive 
month of overall decline, retail footfall is down by 2.6%, decline is ‘undeniably 
strong evidence that retailers can no longer rely on Christmas trading’. 
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4.0 Other Considerations 

 
4.1 

 
Financial, Human Resources & Risk Implications 
 

Financial:  N/A 
 
Careers Attractiveness Initiative 
Cost of project is £18,791.00 excluding Vat.  Funds available in economic 
development budget in 2019/20. 
 

Human: Officer Time 
 

Risk Management: 
 

 
4.2 

 
Screening & Impact Assessments  
 

Equality & Good Relations Implications:  N/A 
 

Rural Needs Implications: N/A 
 

5.0 Recommendation(s) 

 
 
 
5.1 
 
 
5.2 
 
 
5.3 
 
 

 
5.4 
 
 
5.5 
 
 
 
 

5.6 
 
 
5.7 

 
It is recommended that Members; 
 
Mid Ulster Skills Forum  
Note update. 
 
Mid Ulster Skills Forum – OECD Workshop 
Note update on Mid Ulster Skills Forum OECD Workshop. 
 
Cookstown Bypass Scheme Minutes 7.1.20 

Note minutes of the meeting held on 7th January 2020 with the Department for 
Infrastructure regarding the Cookstown Bypass Scheme 
 
Chinese Consul General’s Visit to Mid Ulster  
Note details of Chinese Consul General’s Visit to Mid Ulster on 21 January 2020. 
 
Cypriot Business Delegation Study Visit to Mid Ulster 
Note details of Cypriot Business Delegation Study to Mid Ulster on 23 January 
2020. 
 

US Consul General’s Visit to Mid Ulster  

Note details of US Consul General’s visit to Mid Ulster on 10 January 2020. 
 
Christmas Trade in Mid Ulster Towns 
Note update. 
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6.0 Documents Attached & References 

 
 

 
Appendix 1 – Minutes of Meeting re Cookstown Bypass Scheme with Department  
                      for Infrastructure on 7.1.20  
 
Appendix 2 - Photos of Chinese Consul General’s Visit to Mid Ulster on 21.1.20 
 
Appendix 3 - Photos of Cypriot Business Delegation Study Visit to Mid Ulster on 
                     23.1.20 
 
Appendix 4 – Photos of US Consul General’s visit to Mid Ulster on 10.1.20 
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Appendix 1 
 

Cookstown Bypass Meeting with MUDC and Department for Infrastructure  
Tuesday 7th January 2020 at 10am 

MUDC Cookstown Office 
 
 
Attendance 
 
David McKinley  Department for Infrastructure 
Gordon Noble  Department for Infrastructure 
Eamon Lynch  WSP 
Cllr John McNamee  Mid Ulster District Council 
Cllr Kerri Hughes  Mid Ulster District Council 
Cllr Trevor Wilson  Mid Ulster District Council 
Adrian McCreesh  Mid Ulster District Council 
Fiona McKeown  Mid Ulster District Council 
Martina Totten  Mid Ulster District Council 
 
 
Gordon Noble provided a summary update on the Cookstown Bypass scheme. 
 Preferred route announced by DfI for the scheme in 2016. 
 Due to the time that then lapsed much of baselining work was out of date and 

needed updating, along with a review of the preferred route. 
 Preferred route announcement anticipated for spring 2020. 
 Scheme has funding secured until end of March 2020. 
 By end of 2020 hoping to have Draft Vesting Order, Draft Direction Order and 

Environmental Impact Assessment.  However, funding has not been 
confirmed for the 2020/21 financial period. 

 £900K spent on scheme in 2019/20.  The same amount would be required for 
2020/21 

 
 

Agreed Actions 
 

1. MUDC Elected Members to request a meeting with the DfI Permanent 
Sectary. 

2. DfI representatives to arrange a meeting with Killymoon Golf Club 
representatives. 

3. Follow up meeting to be arranged with Cookstown DEA Elected Members, DfI 
representatives and Council officers in April or May 2020.  DfI to inform 
Council officers of most suitable date. 

4. DfI to forward available dates in February 2020 to meet with Dungannon DEA 
Elected Members and Council officers to discuss Dungannon bypass. 
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Appendix 2  

Madame Zhang, Chinese Consul General Visits Mid Ulster 

21 January 2020 

 

Madame Zhang pictured with the 

Council Chairman, Cllr Martin 

Kearney at Mid Ulster Council 

Offices, Magherafelt. 

 

 

 

 

 

 

 

 

 

Madame Zhang with Mark 

McCullagh, Principal, Rainey 

Endowed School. 

 

 

 

 

 

 

 

Madame Zhang pictured 

with Enda Cushnahan, 

Chief Executive Officer, 

SDC Trailers and Council 

Chairman, Cllr Martin 

Kearney 
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Factory Tour 

of SDC 

Trailers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Seamus Heaney 

HomePlace  
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Appendix 3 

Cypriot Business Delegation Study Visit to Mid Ulster 

23 January 2020 

 

 

 

 

  

Cllr Martin Kearney, greeting 

‘Into Business’ Delivery 

Partners from Cyprus to Mid 

Ulster District Council offices, 

Magherafelt 

Cypriot ‘Into Business’ Delivery Partners & NICO representative Brian Murray, along 

with Cllr Martin Kearney, Chairman of Mid Ulster District Council, Adrian McCreesh, 

Director of Business & Communities, Paul McCreedy and Pauline Gallagher 

(Economic Development staff) 
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Cypriot ‘Into Business’ Delivery Partners and NICO representative Brian Murray, listening 

attentively to the Mid Ulster Economic Development presentation.  
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Appendix 4 

Elizabeth Kennedy Trudeau, American Consul General Visits Mid Ulster 

10 January 2020 

 
 

Visit to Heaney HomePlace 
 

 

 

 

 

 

 

 

 

 

 

 

 

               Elizabeth Kennedy Trudeau pictured with Cllr Martin Kearney (Council Chair) 

 

Business Visit to Emerson (Cookstown) 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

             US Consul General, Elizabeth Kennedy Trudeau pictured with Emerson staff,  

             Cllr Martin Kearney (Council Chair) and Adrian McCreesh (Council Director) 
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