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Mid Ulster Elective Care

• Developing Elective Care Centres by December 2018. 

• For Cataract Surgery a three site model is proposed:  

Mid-Ulster Hospital, South Tyrone Hospital & Downe

Hospital

• For Varicose Vein Surgery a two site model is 

proposed: Lagan Valley and Omagh Hospital.

• Final Proposed Model for Regional Elective Care 

Centres will be Subject to public consultation 



Winter Action Plan
Our objective: To prepare to care safely for an increased number of 

patients presenting at our acute hospitals this winter.

Six Action Work Streams

1 Staff Wellbeing

2 Patient Experience

3 Our Partners

4 Physical Space and Service Protection

5 Transformation Initiatives

6 Extra Physical Capacity



Other Developments

• Transformation Projects 

• Refurbishment of Cookstown Community Services Centre

• Stabilising the Dalriada Urgent Care Service within Mid Ulster Hospital

• Further Integration of MDT Teams - GPs and Domiciliary Care 

Services across Magherafelt and Cookstown

• Home Based Rehabilitation

• Conditions Management Programme

• Hospital Diversion Team

• Rapid Response Contract for Domiciliary Care


