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1.0 Purpose of Report
1.1 To provide members with an update on the measurement of the council’s Corporate
Health Indicators for the 2019-20 period ending 30" September (i.e. April to September
2019)
2.0 Background
2.1 The committee at its meeting of October 2017 (business item PR 178/17 refers)
considered a suite of Corporate Health Indictors for reporting on to elected members.
Reporting on the corporate health indicators provide a barometer of how the council is
doing across its services.
2.2. | Council at its November 2017 meeting approved the corporate health indicators.
3.0 Main Report
3.1 The suite of corporate health indicators act as a ‘performance dashboard’ and barometer
on the workings of the organisation. The indicators were carried over for use in the 2019-
20 period and will be referred to until such times as Council has reviewed them.
Appendix A provides a Q1 to Q2 (2019-2020) position for the indicators within the
Service areas using the figures available as of 30" September 2019:
Economy Waste Management Council Facilities
Better Responses Staffing Engaged Workforce
Finances
4.0 Other Considerations
41 Financial, Human Resources & Risk Implications
Financial: N/A
Human: N/A
Risk Management: N/A




4.2 Screening & Impact Statements
Equality & Good Relations Implications: N/A
Rural Needs Implications: N/A

5.0 Recommendation(s)

5.1 That members note, review and comment as necessary on the measurement of the
Corporate Health Indicators for the period 15t April to 30" September 2019.

6.0 Documents Attached & References

Appendix 1: Corporate Health Indicators September 2019 (Q1 - Q2)




