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The MEGA Network

Vision:
To advance and grow world-class manufacturing and engineering by attracting, developing and
retaining our people.

Mission:
To promote the manufacturing and engineering sector as a source of high-value, long term
employment.
To create transformational career opportunities that deliver skills for life.
To support our manufacturing and engineering sector with education and skills development aligned
to industry needs.



ED_GE Joviion - SINUGENT 42 Mallaghan  [F-EREEEENE

e F_
ETEREX " oo0sicor WOODMARQUE
CORPOR o=

>
-
- -
-~ dawson
- monwfacturing & anglncering

Network currently

: has 66 member
SANDVIK

S et reiner : R
B gremn companies within

t == moyicengineering the Advanced

tyrone JBS consTrucTiON:
A ~ Manufacturing

COE=ECoom

ENGINEERING

ey — sector in Mid

C€ ©oam bmi  FTW Ulster

International trailers

-
A™ PORTAFILL 6 %%%:bAPL'ST ')RUM ' FABRICAT

IRELAND

; iy ®
EME§SON 4 Grebal LL.OD=

ARPEX EZYSTAK ‘—'E MULDOON
\/ CONVEYORS
__‘0 ORS




Stakeholder identification

) Combhairle Ceantair

LarUladh
Mid Ulster

District Council

o 0
Invest @
Northern

Ireland
CGP/Linda Jamison

Invest @
Northern
Ireland

Regional Client Management

Q

Department for the

Economy

Department for

Communities

Department of

Education

MSW

Mid South West
Economic Engine

TRAINEE)

A8

Parents

A\ 4
Ulster SouthWest
University Colleg(?

northern regional college

’ga"

MANUFACTURING

NORTHERN IRELAND

Makers
Alliance




Governance Structure:

EGA

Manufacturing & Engineering
Growth & Advancement

MEGA Board

Project Director
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Why are businesses joining Mega??

Address labour &
skills shortage!

Networking & the
opportunities that
brings

Enhance perception of industry

to young people
(Improving link between
industry & education)
Increase of Apprenticeships
Access to welding academy

students

EGA

nufactur| g Eg
Gowth Ad

Has this been fulfilled yet?

Yes

Partially ™

Industry information

source —

Joint up thinking to
industry challenges —
bigger voice

jobs/grants/funding/pro

grammes/research/ben

chmarks Business growth

& support



Shows the relevance
and potential of Mega

projects
50%
50%
40%
30%
MEGA
Shows untapped Apprentices
potential from new hip Booklet

Mega members

Engagement with Mega EGA

20%
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0% . 1

Shows buy in from members — they
are using the resource & want to
see it improve. Half of your life
span has been during a global
pandemic!

Manufacturing & Engineering
Growth & Advancement

Success & enthusiasm
behind initiatives — keep
it going!

MEGA MEGA MEGA MEGA MEGA
Schools Welding Degres in-person online
Ambassador Academy Apprentices  conferences  seminars [
programme hip [ events EVENLS

. Dant know anything about it

. | know about it, but it is not relevant to us.
. [T s relevant, but we have not used it yet
. We've useg I, It needs imorovement.

. We've useg i, 1S great!




What is MEGA doing well? tEGN\

Manufacturing & Engineering
Growth & Advancement

What value has MEGA brought to your business so far? y N

Mone at all A great deal

A lot

A moderate amount

A little

What value has MEGA brought to industry so far?

A little A great deal

A moderate amount
0e 10%% 200% 300 400%% 0% 600 T B0%% a0te 100%

A lot



How can Mega Improve?

Mega is doing
great things in
providing a voice
for the industry —

keep it up & More lobbying of
continue to build government
on existing around

-access to labour
-skills shortages
-school
curriculum

relationships.

More updates to Look to other
members around skills
projects, development
achievements and programmes —
goals! Allow the  not just welding
members to share

the good news &
see the value.

New approaches
to recruitment —
women, young
adults etc.

Highlight ‘behind
the scenes’ jobs —
IT, H&S, Quality,
design etc.

EGA

nufacturing & Engin
Growth ; Ad nnnnnnnn



What are the top three problems/challenges that MEGA could support you
with in the growth and advancement of your business over the next three
years?

Yes

Manufacturing & Engineering
Growth & Advancement




MEGA 2025 strategy: Executive Summary

Strategic Aim

By March 2025

Support Mid Ulster
manufacturing and
engineering post-
pandemic recovery by
working with our
partners to attract,
develop and retain
talent who are
equipped with the
skills to embrace a
new era of
manufacturing.

Key Themes

Focus on People

Skills for the future

Collaborate to win

Develop our membership

Govern with integrity

Strategic Objectives

Address the current deficit in
human resources available to the
manufacturing and engineering
sector in Mid Ulster

Adapt the provision of education
and skills development to meet the
changing needs of the sector over
time.

Build strong working relationships
with key delivery partners and
leverage third party resources and
budget to the best advantage of
MEGA members

Transition towards a sustainable
membership organization with fee
paying members by 2025

Ensure effective governance and
control of MEGA

Key Projects

Careers Portal
School Ambassadors
Schools Projects
JBO connections
Career changers

Skills demand planning
MEGA Skills Academy

Education & skills alignment
Degree Apprenticeships
Emerging skills programme
Influence & communication

Membership management
Membership communications
Membership Value Proposition

MEGA board
Funding partner engagement

National diversity

Jobs Fair

Workplace attractiveness
PR & Marketing

Digital manufacturing & 14.0
Skills Investment Programme

MSW economic engine
ESIC
NI Makers Alliance

Member engagement
Network growth
Membership income

» Stakeholder management
* Commercial strategy

Measured Results

* 300 jobs created

* Vacancies filled

* Grow manufacturing output

* Increased share of school
leavers

* 30 upskilled trainees

» 15 digital skills trainees

* Future skills capability

* Increased skills investment

* Effective working
partnerships

* External resource assistance

* Improved integration to the
skills ecosystem.

* Membership growth
* Membership engagement
* Membership revenue

« Single governance structure

* Improved stakeholder
relationships

* New revenue streams




shutterstock.com - 1153070891

Phase 2 Application submitted to Invest NI

Secure additional funding MUDC
* Implement Mega Strategy 2025

* Any Questions???




