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The MEGA Network

Vision:

• To advance and grow world-class manufacturing and engineering by attracting, developing and

retaining our people.

Mission:

• To promote the manufacturing and engineering sector as a source of high-value, long term 

employment.

• To create transformational career opportunities that deliver skills for life.

• To support our manufacturing and engineering sector with education and skills development aligned 

to industry needs.



Network currently 

has 66 member 

companies within 

the Advanced 

Manufacturing 

sector in Mid 

Ulster



Stakeholder identification

CGP/Linda Jamison

Regional Client Management

Makers

Alliance

Parents

SuppliersCustomers



PwC

Governance Structure:



Why are businesses joining Mega??

46%

Address labour & 

skills shortage! 

20%

Networking & the 

opportunities that 

brings 
23%

Enhance perception of industry 

to young people

(Improving link between 

industry & education)

Increase of Apprenticeships 

Access to welding academy 

students

14%

Joint up thinking to 

industry challenges –
bigger voice 

9%

Business growth 

& support 

17%

Industry information 

source –

jobs/grants/funding/pro

grammes/research/ben

chmarks

Has this been fulfilled yet?



Engagement with Mega 
Shows the relevance 

and potential of Mega 

projects

Shows untapped 

potential from new 

Mega members 
Shows buy in from members – they 

are using the resource & want to 

see it improve.  Half of your life 

span has been during a global 

pandemic! 

Success & enthusiasm 

behind initiatives – keep 

it going! 



What is MEGA doing well?

Engaging schools

Engaging colleges

Encouraging industry collaboration

Media & PR for the sector

Lobbying Government

Improving communication flow / information sharing

Attracting new talent to the industry

Developing skilled people for the industry

Making positive change happen

Other (please specify)

What value has MEGA brought to your business so far?

What value has MEGA brought to industry so far?



How can Mega Improve?

17%

More updates to 

members around 

projects, 

achievements and 

goals! Allow the 

members to share 

the good news & 

see the value. 

29%

Mega is doing 

great things in 

providing a voice 

for the industry –
keep it up & 

continue to build 

on existing 

relationships.

20%

More lobbying of 

government 

around 

-access to labour 

-skills shortages 

-school 

curriculum

17%

Look to other 

skills 

development 

programmes –
not just welding

8%

New approaches 

to recruitment –
women, young 

adults etc. 

Highlight ‘behind 

the scenes’ jobs –
IT, H&S, Quality, 

design etc. 



What are the top three problems/challenges that MEGA could support you 

with in the growth and advancement of your business over the next three 

years? 

Priority 1

Recruitment & marketing 

career prospects of the sector

Priority 2

Training, development & 

retention of staff

Priority 3

Deeper skill sets –
Management, leadership, 

automation, mentoring, 

specific skills, management 

level etc. 

Has MEGA a role in the 

future development of 

the industry?



MEGA 2025 strategy: Executive Summary



Next Steps

• Phase 2 Application submitted to Invest NI

• Secure additional funding MUDC

• Implement Mega Strategy 2025

• Any Questions???


