Combhairle Ceantair

LarUladh
Mid Ulster

District Council

12 November 2020
Dear Councillor

You are invited to attend a meeting of the Development Committee to be held in
The Chamber, Magherafelt and by virtual means Council Offices, Ballyronan Road,
Magherafelt, BT45 6EN on Thursday, 12 November 2020 at 19:00 to transact the
business noted below.

In accordance with the spirt of the recent COVID restriction, Members are strongly
encouraged to join virtually as the preferred option. Should you need to attend in
person then provision will be made at the Council Offices, Magherafelt. Please notify
Democratic Services in advance if this is the case.

A link to join the meeting through the Council’s remote meeting platform will follow.

Yours faithfully
%ﬁjg

Anthony Tohill
Chief Executive

AGENDA
OPEN BUSINESS
1. Apologies
2. Declarations of Interest

Members should declare any financial and non-financial interests they have in
the items of business for consideration, identifying the relevant agenda item
and the nature of their interest.

3. Chair's Business

4. Deputation - Tyrone Ladies GAA

Matters for Decision

5. Mountain Bike NI Consortium 5-20

6. Conway Close, Cookstown - Lease Agreement 21-26

7. DAERA: Environmental Challenge Fund 2020/2021 27 - 44

8. Financial assistance offer from TNI for a new tourism 45 - 48
website

9. Community Development Report 49 - 52

10. Economic Development - OBFD 53-134
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Matters for Information

11 Minutes of Special Development Committee held on 1 135 - 142
October 2020

12  Minutes of Development Committee held on 15 October 143 - 168
2020

13  DfC Strategy for Sport Consultation 169 - 170

14  Potential Restructure of Intermediate Football 171 -174

15  Lough Neagh Partnership Core Funding Progress Report 175 - 184

16  Ulster-Scots Funding, PHASE 2, US Grant Ancestral 185 - 188
Homestead

17  Regional and Minority Language Implementation Working 189 - 202
Group minutes of meeting of 5th October 2020
18 Economic Development - OBFI 203 - 272

Items restricted in accordance with Section 42, Part 1 of Schedule 6 of the
Local Government Act (NI) 2014. The public will be asked to withdraw from the
meeting at this point.

Matters for Decision

19. Village Extension Programme — Maghera Leisure Centre

20. Update on Department for Communities Access and Inclusion
Programme 2020/21

21. Economic Development - CBFD

22. DFI Active Travel Options for Mid Ulster

Matters for Information

23. Confidential Minutes of Development Committee held on 15
October 2020

24. Leisure Month 6 Review — 2020/21

25. Economic Development - CBFI
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Cross Departmental Actions for Vulnerable Children and Young People during
the Covid-19 Pandemic Period

Mid Ulster District Council welcomes the development of a Cross Departmental Action
Plan for Vulnerable Children and Young People and wish to offer its support to the
promotion of the safety and wellbeing of children and young people during the Covid-
19 pandemic period and beyond.

Mid Ulster District Council have responsibility for the facilitation and delivery of
Community Planning within the district of which they are a partner along with other
agencies. The Mid Ulster Community Plan shares the aims of the Cross Departmental
Action Plan, which also seeks to work with its partners from across the statutory and
voluntary sector, to improve the wellbeing of our children and young people to deliver
positive and long lasting outcomes.

Within the Cross Departmental Plan, there are a number of actions that Mid Ulster
District Council is responsible for or are leading on in partnership and would like to
specifically address, in relation to what is being developed and delivered within the
district.

Increased Harm in the Home: Increased temporary accommodation places for
victims of domestic violence

Mid Ulster District Council are currently working with Causeway and Mid Ulster
Women's Aid regarding the lack of appropriate accommodation across the district for
victims of domestic violence and their families. Whist Mid Ulster District Council can
appreciate the need for emergency accommodation for victims of domestic violence,
placing these families in accommodation far away from their support networks forces
many to return to their perpetrator. Failing to also provide them with appropriate,
longer term accommodation often leads to the same consequences. These issues
must be addressed in order to ensure the safety of domestic violence victims and their
families.

Council officers and Women's Aid staff recently met with the Minister for Communities
to discuss a proposal to build a number of supported housing units in Cookstown to
alleviate this need. Although this is a longer term action, Mid Ulster District Council
would welcome the support of the cross departmental partners in ensuring its
successful delivery in its efforts to meet the housing needs of vulnerable children and
families.

Families facing financial hardship and/or in food poverty

Mid Ulster District Council welcomes the number of programmes listed in the plan to
alleviate financial hardship and food poverty. Mid Ulster District Council are currently
developing an anti-poverty strategy for Mid Ulster and have commenced engagement
with DfC regarding the development of a regional anti-poverty strategy. Mid Ulster
District Council would welcome support from all the pariners involved in this plan, to
assist in the delivery of a Mid Ulster anti-poverty strategy, to address chronic issues
of poverty experienced by our vulnerable children and families.

Mid Ulster District Council currently partners with DfC in the provision of support for
emergency food poverty and some support for fuel poverty. Within this section, at item
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1.4 it appears to read that DfC and Local Gov are partners in the delivery of the
‘Discretionary Support COVID-19 short term living expenses grant’. This is not
accurate. Local gov would only be partners on items vi and x. We ask this is amended.

Specifically regarding Free School Meals (FSM), Mid Ulster District Council would urge
the Department for Education to consider reviewing the criteria for FSM to allow them
to be extended to more families in financial hardship. Through our work in the COVID-
19 response hubs, Mid Ulster District Council are aware of the significant number of
families in food poverty, where one or both parents were in employment. This reality
needs to be better reflected in the provision of FSM.

Children facing educational disadvantage due to school closures

Mid Ulster District Council supports all actions aimed at reducing educational
disadvantages of vulnerable children. Within the draft Mid Ulster anti-poverty plan are
a number of actions aimed to address these issues also and would be happy to work
with partners in this plan, to develop them further.

Mid Ulster District Council notes a lack of educational actions of children with special
needs or complex special needs. Mid Ulster District Council received considerable
feedback from local residents and communities that these children and families were
‘abandoned’ during lockdown. Whist some of the actions noted in the plan may cover
support to these children, given that children with special needs are more likely to be
educationally disadvantaged, Mid Ulster District Council feel that more specific actions
needs to be included or developed in this plan.

Children/families unable to access services due to reduced service provision
and/or social distancing requirement

With specific reference to CAMHS, through its work in Community Planning and anti-
poverty, Mid Ulster District Council are acutely aware of the growing number of
children & young people’s suffering with poor mental health. Mid Ulster District Council
are also aware of the growing demand on CAMHS, with long referral waiting times for
young people in accessing the professional help they desperately require. As a result
of the pandemic and lockdown, this demand will undoubtedly grow. Mid Ulster District
Council welcomes a COVID-19 Mental Health Response Plan but is not entirely
confident this plan clearly sets out how it will meet growing demand for a service that
was oversubscribed before the pandemic. While capacity is built within the CAMHS
system, actions are required to fill this gap.
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Report on Mountain Bike NI Consortium

Date of Meeting Thursday 12" November 2020

Reporting Officer N Hill Head of Parks

Contact Officer A Reid Parks & Countryside Development Officer

Is this report restricted for confidential business?

If “Yes’, confirm below the exempt information category relied upon No

Yes

1.0 | Purpose of Report

1.1 | To report on and seek approval to commit to Mountain Bike NI Marketing
Consortium Campaigns for 2020-21

2.0 | Background

2.1 | As previously reported, by the Head of Leisure, over the past number of years

2.2

2.3

24

Belfast CC (BCC), Mid Ulster District Council (MUDC), Newry, Mourne and Down
DC (NMDC) and Outdoor Recreation Northern Ireland (ORNI) have been involved
in a consortium to market Northern Ireland Mountain Bike facilities. This year
Fermanagh & Omagh District Council (F&ODC) have also joined the consortium.
There is a MountainBikeNI brand and website and a Mountain Biking Marketing
Officer is employed by ORNI.

The consortium tendered a sponsorship opportunity which was won by Chain
Reaction Cycles (CRC) this financial year. CRC contributes £15,000 per

annum. This historically, along with contributions from consortium Councils, has
been used to employ the Mountain Biking Marketing Officer who works on behalf
of all consortium Councils.

Outdoor Recreation NI (ORNI) are again requesting funding from all previous
consortium Councils to continue marketing the NI Mountain Bike trails and various
promotional campaigns. Proposal for the delivery of the MountainBikeNI
Consortium 2020 — 2021 is attached in Appendix 1.

By continuing to contribute to the Mountain Bike NI Consortium — local authorities
can reap the following benefits:

Solid Foundation: Significant investment has already been made to
establish a website, e-marketing and social media
channels

Engaged Visitors: As indicated by ‘Mountain Bike NI Key Stats’ the

website / brand has a strong engagement from the
target market.
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2.5

2.6

Combined Resources: The small investments from a number of local authority
partners can be combined to produce an outcome

greater than the sum of its parts.

Cross Sell: There will be opportunities to cross sell between
destinations ie, visitors to the Mourne Mountains will be
able to learn about activities in Mid Ulster and vice
versa.

Website: The website provides an enhanced user experience, be

responsive across platforms (mobile, tablet, desktop)
and can avail of the latest interactive mapping.

A further detailed report of ORNI’s work programme and reporting for 2019/20 is
attached in Appendix 2.

Within Mid Ulster District Council — MountainbikeNIl.com incorporates detailed
information on our 2 mountain bike trail centres, Davagh Forest and
Blessingbourne Estate.

3.0

Main Report

3.1

3.2

3.3

ORNI delivers the key functions of the MountainBikeN| Consortium, in order to
continue to promote Northern Ireland as a 'next must visit mountain bike
destination' via website management, digital marketing, campaigns, experiential
development and clustering, events and PR.

ORNI ensures continuous liaison with local businesses and stakeholders to
ensure market opportunities are capitalised upon and also provides ongoing
liaison with consortium partners and sponsors to ensure a collaborative approach
providing mutual benefits.

The cost to all consortium councils for 2020/21 including sponsorship is proposed
as follows:

Delivery of Outputs

Partner Support 5,666 7,777 3,333 6,950
Sponsorship Contribution 5,000 10,000 0 0

Partner Total 10,666 17,777 3,333 6,950
% of Delivery Capacity 28% 46% 9% 18%

Campaigns

Newry, Mourne and Down 2,000 67%

District Council

Mid Ulster District Council 1,000 33%
TOTAL 3,000 100%

Total MUDC contribution for 2020/21 £6,666.00 (Pro-rata from 1 August 2020 — 31

March 2021)
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https://protect-eu.mimecast.com/s/m1gOCK1joC8OkBUNk84p?domain=walkni.com

4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial:
Mid Ulster District Council would contribute £6,666.00 as a participating partner.
Contribution is available in the 2020/21 Parks budget.

This is approx 75% reduction in level of support required from 2019/20, £25,241.
This reduction reflects the marketing now being conducted in-house by Marketing
and Communications Team.

Human:
Human: Existing staff resources sufficient to coordinate project support. No
additional staffing resource required.

Risk Management:
In conjunction with Council policies and procedures.

4.2

Screening & Impact Assessments

Equality & Good Relations Implications:
In conjunction with Council policies and procedures.

Rural Needs Implications:
In conjunction with Council policies and procedures.

5.0

Recommendation(s)

5.1

Council approval is sought to participate partner in the Mountain Bike NI
Consortium for 2020/21 at a cost of £6,666.00.

6.0

Documents Attached & References

Appendix
Proposal for the delivery of the MountainBikeNI Consortium 2020 — 2021
ORNI’'s work programme and reporting for 2019/20
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#=% OUTDOOR
¢~ RECREATION

Proposal for the delivery of the MountainBikeNI Consortium 2020 - 2021
August 2020

Outdoor Recreation NI (ORNI) has prepared this proposal in order to request support from trail
managing Councils for the financial year 1% April 2020 — 31 March 2021.

However, in light of the current impact of COVID-19 and social distancing measures, ORNI has
proposed a reduced fee relating to activity from 1t August 2020 — 31 March 2021.

This proposal outlines:

1. Overview of Outputs
2. Added value gained from adopting a consortium approach
3. Proposal for 2020 / 2021
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1. Overview of Outputs:

Outdoor Recreation NI will continue to assign staff resources to the MountainBikeNI Consortium in
order to continue to promote Northern Ireland as a 'must visit mountain bike destination'.

Whilst promotion will take place under the MountainBikeNI umbrella brand each destination will be
clearly differentiated within marketing activity.

The focus of marketing activity will be within Northern Ireland and the Republic of Ireland in order to
deliver on key objectives:

e Increase number of visits within each trail centre
e Increase the engagement of mountain bikers with the local economy i.e. increase economic
impact

Partner Support £5,666 £7,777 £3,333 £6,950

Sponsorship Contribution £5,000 £10,000 0 f0

Partner Total £10,666 £17,777 £3,333 £6,950

% of Delivery Capacity 28% 46% 9% 18%

Fundamental Outputs

Mountain Bike NI Consortium v v v v

MountainBikeNI.com Website v v v v

Customer Interaction v v v 4

Trail Centre Specific Outputs

Trail Cards E-commerce v v x x

Mountain Bike NI Trails Team v v v v

(Volunteer Ranger Scheme)

Sponsorship Liaison v v x x

Marketing Outputs

NI Marketing via MTBNI v v v v

Channels

ROI Marketing Campaigns v v x x
(£1000) (£2000)

Destination Support / v v x x

Business Upskilling
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A. Fundamental Outputs

A.1. MountainBikeNI Consortium
e Act as the Secretariat for the MountainBikeNI Consortium - minimum of 2 meetings per
annum
e Agree meeting dates, venue, agenda and circulate minutes
e Prepare and agree annual work programme and provide a progress report on a quarterly
basis

A.2. MountainBikeNIl.com Website
e Manage and maintain the MountainBikeNI.com website including:
o All Trail Centres
= Manage Trail Centre Profile including event calendar in liaison with trail
managers
= Update of Trail Conditions (diversions, closures etc) as required in liaison
with trail managers
o National Trail Centres Only
= Annual update of downloadable online destination guides
=  Proactive liaison with local tourism service providers (accommodation and
eatery) to ensure their web profiles are targeted to the mountain bike
market and offers are available in line with campaigns
e Continue to provide high quality and accurate information and content (as required) for
Tourism Northern Ireland's consumer website DiscoverNorthernlreland.com
e Provide accurate information and content (as required) for councils’ tourism websites
e Proactive Search Engine Optimisation (SEQ) to ensure competitive Google Ranking for key
terms in both Great Britain (GB) and Republic of Ireland (ROI) markets

A.3. Customer Interaction
e Deal with customer enquiries via telephone, email and social media in a timely manner

B. Trail Centre Specific Outputs

B.1. Trail Cards
e Manage and maintain the e-commerce platform within MountainBikeNI.com
e Proactively engage with tourism service providers and relevant retail outlets to encourage
stocking and sale of trail cards
e Facilitate any reprint / redesign of trail cards?
e Provide quarterly report of trail card sales within overall work programme report

1 Additional budget will be required for trail card design and print costs
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B.2. MountainBikeNI Trails Team (Volunteer Ranger Scheme)?

e Lead the recruitment of MTB volunteers and manage database

e Communicate dates of maintenance days and allocate volunteers

e Manage MountainBikeNI Trails Team Facebook Group

e Proactively publicise the work of the MountainBikeNI Trails Team

e QOrganise a training and reward programme in conjunction with the trail sponsor

B.3. Sponsorship Liaison
e In partnership with National Trail Centre managing councils recruit a title sponsor for
MountainBikeNI.com and the National Trail Centres
e Agree annual support programme with sponsors and act as key liaison to maximise benefits
of both parties
e Manage the ongoing relationship with the sponsor

C. Marketing Outputs

C.1. NI Marketing via MTBNI Channels

e Increase awareness levels, visitation and spend from NI based Mountain bikers via:
o Design and implementation of the annual content, social media and e-marketing plan
against key segments and trigger points
o Create and circulate positive media stories to local and NI media re mountain biking
and events, ensuring prominent destination / local authority message (as
appropriate)

C.2. ROI Marketing Campaigns
e Increase awareness levels, visitation and spend from ROl based Mountain bikers via:

o Delivery of a targeted campaign activity (within budget — proposed £4,000) to include
editorial, advertorial, advertising (online / offline bundles), advocacy, PR FAM Trips

2 Council partners to deliver maintenance days including provision of lunch
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C.3. Destination Support and Business Upskilling

e Business Upskilling:

O

O

Support Council workshops for local tourism service providers
Proactive engagement with local tourism service providers (accommodation,
eateries and activity providers) to ensure:
= their offering is targeted to the mountain bike market i.e. 'MTB Friendly'
= innovative offers are available in line with campaigns
= increased awareness of MTB product offering within their destination
Deliver on-line toolkit for local tourism service providers including visitor profiles
and requirements, product and service advice, marketing recommendations /
opportunities and best practice benchmarking
Distribution of two e-newsletters to relevant stakeholders re marketing campaign
updates, promotional opportunities and support

e Destination Support:

O

Provide support to Council Tourism teams to accurately incorporate the promotion
of mountain biking within a wider tourism offering
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2. Added value gained from adopting a consortium approach

Outdoor Recreation Nl is able to provide the following added value to those councils supporting the
MountainBikeNI Consortium:

Consortium Approach
A consortium approach provides the following benefits:

e Economies of scale in campaign costs, project costs such as MTB Research

e The ability to cross sell between trail centres i.e. consumers interested in or visiting the
Mournes based trails will learn about the Davagh Trails and vice versa

e A greater potential to attract (via tender) a sponsor

e Improved brand, destination and product recognition

Marketing Foundation

The following marketing foundation is already in place — reducing the need for supporting councils to
further invest elsewhere:

e MountainBikeNl.com website

e E-marketing Database of 12,807

e Social media following of 26,070 (Facebook, Twitter, Instagram)

e Strong relationship with MTB journalists demonstrated by generation of PR worth an
equivalent advertising value of £1.3 million since April 2013

Expertise & Knowledge

Outdoor Recreation Northern Ireland is a not—for—profit organisation whose role is to develop,
manage and promote outdoor recreation across Northern Ireland therefore those councils
supporting the consortium benefit from its significant expertise and knowledge.

e  Product knowledge gained from:
o proactive campaigning for 10+ years for the development of mountain biking in
Northern Ireland
o driving the development of Rostrevor, Castlewellan, Blessingbourne, Castle Ward
and Barnett Demesne Mountain Bike Trails

e Visitor Safety knowledge gained from:
o membership of Visitor Safety Group (VSG)
o staff training investment including VSG and other relevant workshops

e Mountain bike market knowledge gained from proactive:
o benchmarking from competitor destinations
o engagement with UK and ROl wide industry experts
o staff training investment including learning journeys and industry conferences

e Marketing expertise gained from:
o 10+ years of proactively promoting outdoor recreation / activity tourism in Northern
Ireland via Outdoor Recreation NI platforms such as OutdoorNIl.com. WalkNIl.com
o 10+ years delivering activity tourism marketing outputs for Tourism Northern Ireland
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3. Proposal 2020 / 2021

Delivery of Outputs

Partner Support 5,666 7,777 3,333 6,950
Sponsorship Contribution 5,000 10,000 0 0
Partner Total 10,666 17,777 3,333 6,950
% of Delivery Capacity 28% 46% 9% 18%
Campaigns

Newry, Mourne and Down 2,000 67%
District Council
Mid Ulster District Council 1,000 33%

TOTAL 3,000 100%

In 2020 / 2021, proactive promotion in Northern Ireland will be achieved via MTBNI’s extensive web
visitors, e-zine subscribers and social media followers.

A ROI focused campaign is proposed to encourage visits in Spring 2021.
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WORK PROGRAMME AND REPORTING

(APRIL 2019 - 2020)
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INCREASING AWARENESS OF OUTDOOR RECREATION OPPORTUNITIES

*denotes where extra programme budget may be required on a case per case basis

WORK TO BE DELIVERED (2019-2020)

PROGRESS

MountainBikeNI Consortium

Act as the Secretariat for the MountainBikeNI Consortium - minimum of 2
meetings per annum

Agree meeting dates, venue, agenda and circulate minutes

Prepare and agree annual work programme and provide a progress report on
a quarterly basis

Consortium meeting took place November 2019 to update
consortium meeting on success of Spring Campaign, Summer
Campaign and to preview autumn campaign.

Worked with consortium to inform public following the Covid-
19 outbreak.

MountainBikeNl.com Website | ¢ Manage and maintain the MountainBikeNl.com website including: Complete
o All Trail Centres
= Manage Trail Centre Profile including event calendar in
liaison with trail managers
= Update of Trail Conditions (diversions, closures etc) as
required in liaison with trail managers
o National Trail Centres Only
=  Annual update of downloadable online destination guides
= Proactive liaison with local tourism service providers
(accommodation and eatery) to ensure their web profiles
are targeted to the mountain bike market and offers are
available in line with campaigns
e Continue to provide high quality and accurate information and content (as
required) for Tourism Northern Ireland's consumer website
DiscoverNorthernlreland.com
e  Provide accurate information and content (as required) for councils’ tourism
websites
e  Proactive Search Engine Optimisation (SEQO) to ensure competitive Google
Ranking for key terms in both Great Britain (GB) and Republic of Ireland (ROI)
markets
Customer Interaction e Deal with customer enquiries via telephone, email and social media in a Complete

timely manner

Trail Cards

Manage and maintain the e-commerce platform within MountainBikeNl.com
Proactively engage with tourism service providers and relevant retail outlets
to encourage stocking and sale of trail cards

Facilitate any reprint / redesign of trail cards

Provide quarterly report of trail card sales within overall work programme
report

Online Sales for 19-20 = 190
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Sponsorship Liaison

e In partnership with National Trail Centre managing councils recruit a title
sponsor for MountainBikeNI.com and the National Trail Centres

e Agree annual support programme with sponsors and act as key liaison to
maximise benefits of both parties

e Manage the ongoing relationship with the sponsor

Q1: Private sponsor recruited for 2019/2020. Monthly
sponsorship plan being sent to Chain Reaction Cycles.

Q2: Chain Reaction Cycles agreed to sponsorship plan for the
year.

Q3. Updated consortium on CRC sponsorship agreement.

NI Marketing via MTBNI
Channels

e Increase awareness levels, visitation and spend from NI based mountain
bikers via:
o Design and implementation of the annual content, social media and
e-marketing plan against key segments and trigger points
o Create and circulate positive media stories to local and NI media re
mountain biking and events, ensuring prominent destination / local
authority message (as appropriate)

Total number of e-newsletter subscribers on average = 11,237
Number of e-newsletters sent =11

Social media database:

Facebook followers increased by 7% from 21,813 likes to
23,357 likes

Instagram followers increased by 22% from 1,991 to 2,425
Twitter followers increased by 4% from 2,482 to 2,575

Number of blogs created and disseminated = 10

MountainBikeNI Awards — Over 700 votes cast. Press release
printed in Newry Reporter.

NI Marketing Campaigns —
MUDC Only

e Increase awareness levels, visitation and spend from NI based Mountain
bikers through the further enhancement of activities under C.1 via:
o Delivery of a targeted campaign activity (within budget — proposed
£2075) to include editorial, advertorial, advertising (online / offline
bundles), advocacy, PR FAM Trips

Summer Campaign — Davagh & Blessingbourne only

2 FAM Trips secured with Mark O’Kane and Philip Mullan, both
riders for Chain Reaction Cycles Belfast Store. Both riders
continued to provide positive coverage of the Blessingbourne
Estate and Davagh Forest Trail centres for some time.

Previously developed video content from MountainBikeNI was
also used in geo-targeted social media adverts to followers in
Northern Ireland, resulting in 2,844 engagements.

New users visiting MountainBikeNI from Northern Ireland
increased by 33% from 3,414 to 4,542.

Davagh Forest trail page activity increased by 78% and
Blessingbourne Estate trail page activity increased by 35%.

Facebook followers from Nl increased by 5%
Instagram followers from NI increased by 4.5%
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ROI Marketing Campaigns

Increase awareness levels, visitation and spend from ROI based Mountain
bikers via:
o Delivery of a targeted campaign activity (within budget — proposed
£13,000) to include editorial, advertorial, advertising (online / offline
bundles), advocacy, PR FAM Trips

Spring Campaign Outputs:
85,000+ video views achieved across a range of specialist
media (Dirt Magazine) and MountainBikeNI channels.

The two videos produced followed an instructional ‘how to’
format which continually proves popular with online searches,
carried out by one of Ireland’s rising stars in the mountain bike
world, Dan Wolfe.

It also resulted in a large amount of User Generated Content
(UGC) for MountainBikeNl, in the form of over 120 submitted
pictures. This was achieved by way of securing £700 in
vouchers from Chain Reaction Cycles, which MountainBikeNI
followers could win by sending in their own data.

The campaign also resulted in:

Rol Instagram followers grew by 5.6%

Rol Facebook followers increased by 3%.

Average FB engagement rate was 5.5% (Industry average is
0.05%)

Number of Rol website sessions: 1,875 (-15% on previous year)

Autumn Campaign Outputs:
83,041 Rol video views across specialist media (Dirt Magazine)
and MountainBikeNI channels.

This campaign directly targeted the two most common
segments; the ‘diehard’ mountain biker, and the ‘weekend
warrior. The video highlighted the way both types of riders
enjoy trail centres and promoted a number of local businesses
in doing so.

Social influencer Glyn O’Brien was secured as the ‘die hard’
model and added significant coverage of the campaign to his
own followers.

The campaign also resulted in:

Rol Instagram followers grew by 10%
Rol Facebook followers increased by 4%
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Average FB engagement rate was 5.5%

Spring 2020 Campaign:
Temporarily suspended due to Covid-19 outbreak

Destination Support and
Business Upskilling

Business Upskilling:

@)
@)

o

Support Council workshops for local tourism service providers
Proactive engagement with local tourism service providers
(accommodation, eateries and activity providers) to ensure:
= their offering is targeted to the mountain bike market i.e.
'MTB Friendly'
= innovative offers are available in line with campaigns
= increased awareness of MTB product offering within their
destination
Deliver on-line toolkit for local tourism service providers including
visitor profiles and requirements, product and service advice,
marketing recommendations / opportunities and best practice
benchmarking
Distribution of two e-newsletters to relevant stakeholders re
marketing campaign updates, promotional opportunities and support

Destination Support:

o

Provide support to Council Tourism teams to accurately incorporate
the promotion of mountain biking within a wider tourism offering

Ongoing.

EMPOWERING VOLUNTEERS

MountainBikeNI Trails Team
(Volunteer Ranger Scheme?)

Lead the recruitment of MTB volunteers and manage database
Communicate dates of maintenance days and allocate volunteers
Manage MountainBikeNI Trails Team Facebook Group

Proactively publicise the work of the MountainBikeNI Trails Team
Organise a training and reward programme in conjunction with the trail

sponsor

135 MTBNI Volunteers.

Maintenance Sessions for the year = 1 - Rostrevor, Sat 8" June, 5
volunteers attended

MHT and Mid Ulster want to hold off for some time on trail
maintenance days.

Volunteer Day scheduled for Barnett Demesne postponed due to
Covid-19.
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Report on Conway Close, Cookstown - Lease Agreement

Date of Meeting Thursday 12th November 2020
Reporting Officer Head of Parks
Contact Officer Nigel Hill

Is this report restricted for confidential business?

If ‘Yes’, confirm below the exempt information category relied upon No

Yes

1.0 Purpose of Report

1.1 Council approval to formalise the current arrangement relating to land adjacent to 17
Conway Close Dunamore, Cookstown from Northern Ireland Housing Executive for the
purpose of play provision.

2.0 | Background

2.1 The provision of structured play facilities at Conway Close, Dunamore have been in
existence under legacy arrangements between Cookstown District Council and Northern
Ireland Housing Executive. This arrangement, although progressed between the parties
was not formalised with no transfer agreement completed. This arrangement has been
operational for the past six-teen years 2004 - 2020. The current arrangement requires to
be formalised in order to progress any potential future development proposals for public
play provision at Dunamore.

3.0 Main Report

3.1 Council are in receipt of a valuation from NIHE of £1,000 in relation to the parcel of land
at Conway Close, Dunamore.

39 Approval is sought to purchase the Freehold of the land valued at £1,000 from Northern

' Ireland Housing Executive (NIHE) as out lined in Red (Appendix).

4.0 Other Considerations
Financial & Human Resources Implications

4.1 Financial:

One off payment £1,000 subject to contract. Both parties to bear their own legal costs.

Human: Existing staff resources sufficient to coordinate project support.
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4.2 Equality and Good Relations Implications
In line with Council policy and procedures

4.3 Risk Management Implications
In line with Council policy and procedures

5.0 Recommendation(s)

5.1 Members approval to accept the valuation from NIHE of £1,000 to purchase the Freehold
of the parcel of land at Conway Close, Dunamore.

52 Members approval is sought to purchase the Freehold of the land valued at £1,000 from
Northern Ireland Housing Executive (NIHE) as out lined in Red (Appendix).
Endorsement is sought to present Lease Agreements and associated LPS valuations on
receipt, for P&R Committee approval.

6.0 Documents Attached & References

6.1 Designated land at Conway Close, Dunamore location map (Appendix).

6.2

Conway Close Play Park, Dunamore Cookstown. Date of installation 2004
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5 REGIONAL SERVICES Marlborough House

Land and Regeneration Central Way

ExeC utlve |  Place Shaping Team, South Region g?éﬂarﬁj

T 03448 920800
W nihe.gov.uk
W @nihecommunity

FAQ: Mr Nigel Hiil
Mid Ulster Council
Cookstown Office
Burn Road
Cookstown
BT80 8DT

Date:

10" February 2020 Our Ref: LE/7/3892

Dear Nigel,

Re:

Play Area at Conway Close, Cookstown

With reference to the Council's application to purchase NIHE land | wish to inform you that
the Executive is prepared, subject to Contract, to transfer the portion of land shown
outlined red on the enclosed map.

The conditions of the transfer will be as follows:-

1.

A premium of £1,000 based on the advice of the District Valuer of the Department
of Finance and Personnel will be charged.

From the commencement of the transfer, all undeveloped land shall be kept in
clean and tidy condition and all grass, hedges etc. shall be maintained in good
order.

The transferee will obtain the necessary planning and Bye Law approvals in respect
of the proposed use of the site and in respect of any building, fencing and screening
to be constructed thereon.

No nuisance will be permitted to arise or continue upon the demised premises.
Each side will bear its own legal costs.

The consideration monies will be paid by guaranteed cheque or Bank Draft in
favour of ‘Northemn Ireland Housing Executive’'.
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It is, of course, understood that a formal transfer will be prepared and that this will include
such additional Clauses as are appropriate. | shall be pleased if you will confirm that the
above conditions are acceptable to the Council and at the same time advise the name and
address of the solicitor who will act on the Council’'s behalf.

Yours sincerely

C. Oz odsral

Clare Fitzpatrick
Place Shaping South
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N.L.H.E.
NIHE TO: MID Ulster Council Place Shaping South ""'@”
Marlborough House

Central Way
ADDRESS: Conway Close CRAIGAVON
BT64 1AD
Cookstown
Co Tryone REF. NO: LE/7/3892

ORDNANCE SURVEY MAP NO: I.G. 10715SW
APPROXIMATE SCALE: 1:1,250

PLEASE ENSURE THAT YOUR CLIENT{S} IS/ARE SATISFIED THAT THE BOUNDARY AS
OUTLINED IN RED ON THE MAPS ATTACHED IS CORRECT

Based upon Ordnance Survey of Northern Ireland's data with llﬁaﬁeisﬁiﬁwoft&mntmller
of Her Majesty's Stationery Office, @ copyright and database rights NIMA ES&LAZ209.3
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Report on DAERA: Environmental Challenge Fund 2020/2021
Date of Meeting Thursday 12" November 2020

Reporting Officer N Hill Head of Parks

Contact Officer A Reid Parks & Countryside Development Officer

Is this report restricted for confidential business?

If “Yes’, confirm below the exempt information category relied upon

Yes

1.0

Purpose of Report

1.1

To seek Council approval to accept Funding Offer from the Department of
Agriculture, Environment and Rural Affairs: Environment Challenge Competition
2020/21 successful application for the redevelopment of Ballyronan Wood.

2.0

Background

2.1

2.2

Ballyronan Marina & Caravan Park is due to undergo extensive refurbishment this
year. This has been made possible from funding secured from Rural Development
Programme. These refurbishments will provide significant improvements to visitor
reception and existing children’s play facilities, public trials and walkways,
vehicular access entrance and car parking on the site. The introduction of floating
houseboat accommodation units and improvements to existing jetties and slipways
will form part of the proposed refurbishment works at Ballyronan marina.

Further to this development there has been a requirement to develop Ballyronan
Wood within the site. The woodland walk was first created in the early 1980s and
since there has undergone minor repairs. The woodland walk is prone to seasonal
closures due to flooding, given its close proximity to the Lough.

3.0

Main Report

3.1

3.2

In July 2020 an application was made to DAERA: Environment Challenge
Competition 2020/21 to redevelop the woodland within Ballyronan as a quality off
road multi-use 1km trail. The project plans has a long-term aim to link Ballyronan
with Traad point, as land access and funding opportunities are identified.

Ballyronan Wood is Phase 1 in this long-term project. It is envisaged that at the
start of the trail there will be an interpretation panel depicting the flora & fauna of
the area. The trail will be way-marked, and eco-plastic boardwalk in sections where
flooding is prevalent. The trail will have bench seating and art work throughout.
The woodland will also contain bird and bat boxes.
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3.3

The total cost of the project is £81,000.00. The application to DAREA has been
successful and a letter of offer has been awarded to Council for £40,500. This is to
cover 50% of the funding required to see the project to completion. The project
must be completed by the 315t March 2021. The redevelopment of Ballyronan
Wood will significantly enhance the current Ballyronan Development Project.

4.0 | Other Considerations
4.1 | Financial, Human Resources & Risk Implications
Financial:
DAERA: Environment Challenge Competition 2020/21 Secured funding £40,500
(50%)
MUDC contribution £40,500 (Outdoor Recreation Strategy included in agreed
capital programme)
Human:
Human: Existing staff resources sufficient to coordinate project support. No
additional staffing resource required.
Risk Management:
In conjunction with Council policies and procedures.
4.2 | Screening & Impact Assessments
Equality & Good Relations Implications:
In conjunction with Council policies and procedures.
Rural Needs Implications:
In conjunction with Council policies and procedures.
5.0 | Recommendation(s)
5.1 | Members approval is sought to accept the DAERA Environmental Challenge Fund
2020/2021 funding opportunity as per the Letter of Offer.
5.2 | That Council approve the allocation of match funding £40,500 to the Ballyronan

5.3

Wood redevelopment from the Councils Outdoor Recreation Five year Strategic
Plan capital programme allocation.

Members approval is sought for the appointment of suitably qualified ICT and IST
for the delivery of associated consultancy and contract works services.

6.0

Documents Attached & References

6.1

DAERA Environmental Challenge Fund 2020/2021 funding opportunity as per the
Letter of Offer.
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Department of
culture, Environment

and Rural Affairs

Klondyke Building
Cromac Avenue
Gasworks Business Park
Malone Lower

www.daera-ni.gov.uk Belfast BT7 2JA

Applicant - by e-mail only
anne.reid@midulstercouncil.org

Our Ref: EFCC2020/44
Direct Tel: 07780 760910
29 October 2020

Dear Anne

Re: Environmental Challenge Competition 2020/21 - Letter of Offer

Project: Ballyronan Wood
Project Code: EFCC2020/44
Grant offer: £40,500 @ 50% of eligible expenditure for:-

Redevelopment of the woodland within Ballyronan as a quality off road
multi-use 1km trail. To link Ballyronan with Traad point. Installation of an
interpretation panel depicting the flora & fauna of the area. Way-marking
and bench seating and bird and bat boxes.

| am pleased to inform you that your application to the Environmental Challenge
Competition 2020/21 has been successful and you may commence your project with
immediate effect. The Department is offering the level of grant set out above, subject
to the Terms and Conditions that are contained in this letter of offer.

Definition of Words and Expressions of Words used in this document

“The Applicant” applies to the organisation listed in the letter of offer.

“The Project” means the Project as specified in the application for financial
assistance under the provisions of DAERA grant aid and as approved by the
Department.

“Financial Assistance” means the grant funding, or any part or parts thereof as the
case may be, specified above.

CONDITIONS OF OFFER
The following is a list of the standard conditions of offer. Applicants who receive an

offer of grant aid must adhere to the conditions listed. Project specific conditions may
also be added.
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STANDARD TERMS AND CONDITIONS

1. Appendix 1 issued with this letter of offer contains the grant claim form for
electronic submission to the Department at efgrants@daera-ni.gov.uk by 15
March 2021. The grant award will not exceed the maximum amount allocated
in this offer letter. If you wish the Department to consider re-profiling elements
of the project costs set out in your application, you must submit this request as
soon as possible to the Department for consideration prior to expenditure being
committed.

2. The offer is a maximum for the agreed elements of work and will not be
increased in the event of an increase in costs. The offer provides no guarantee
of follow on funding for the same project once this offer expires.

3. The Department shall only provide financial assistance for eligible project
expenditure incurred from the start date of the project.

4. The Department reserves the right to reduce or discontinue funding in the
event that budgetary constraints arise or due to other unforeseen
circumstances. Should the Department decide to reduce or discontinue
funding, the Department will provide at least three months’ notice.

5. The day to day management of the Project shall be the responsibility of the
Applicant who will appoint a Project Manager to act as a contact point with the
Department. The Department must be informed of the Project Manager before
the project begins, if this is different than the Project Manager stated in the
application.

6. All correspondence relating to this grant must also be sent to efgrants@daera-
ni.gov.uk

7. The Applicant must ensure that their constitution and other required information
has been uploaded and is maintained up-to-date as required on the
Government Funders Database (District Councils are exempt from this
Condition).
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8. This offer of financial assistance is not transferable to any other project or
organisation without prior agreement of the Department.

9. This grant is being awarded on a no State Aid basis. However, if required to
do so by a decision of the European Commission, the Department reserves the
right to require that the Applicant repays any State Aid that the Commission
deems to be incompatible. The following clauses in relation to State Aid may

apply:

De minimis clause:

This grant is being awarded under the auspices of Commission Regulation
(EU) No 1407/2013 (the de minimis Regulation) which entered into force on 15t
January 2014 and will continue to apply until 315t December 2020. This grant
is being awarded on the understanding that this grant will not result in a
breach of the €200,000 de minimis aid ceiling. However, if required to do so
by a decision of the European Commission, the Department reserves the right
to require that the Applicant repays any State aid that the Commission deems
to be incompatible.

GBER clause:

This grant is being awarded under the auspices of Commission Regulation
(EU) No 651/2014 (the General Block Exemption Regulation) which deems
certain categories of State aid compatible with the internal market.

Procurement and Tendering

10.The Applicant shall implement the procurement procedures as set out in the
table below. The actions related in the table should be implemented by the
Applicant based on the estimated value (excl. VAT) of each contract at pre-
tender stage. Procurement decisions must demonstrate best value for money
and the Applicant must keep records, which support its decisions.

Estimated Value Tender Action Required

Up to £5,000 2 Oral quotations — with fax or email confirmation.
Every attempt should be made to obtain more than
one quotation.

£5,001 - £30,000 4 Selected Tenders

>£ 30,000 < EU Contact Grant Team for detailed requirements
thresholds

Page 31 of 272



Department of Klondyke Building

iculture, Environment o CTomEC Avenie

. asworks Business Par
and Rural Affa]r S Malone Lower
www.daera-ni.gov.uk Belfast BT7 2JA

It may not always be possible to obtain the required number of quotations,
although reasonable effort to do so must be demonstrated. For procurements
over £5,000 where only one supplier is available Departmental approval for
the procurement must be obtained in advance.

11.The Department shall be notified of the outcome of tendering exercises
connected with the Project (above a threshold of £5,000). The Applicant shall
forward copies of tender appraisal summary sheets relating to the evaluation
and selection of tenders. A contract may only be awarded following
appropriate competition. The Applicant shall comply with and, in the letting of
any contract, implement the provisions of all enactments, regulations, statutory
provisions and working rules related to legislation as it pertains in Northern
Ireland, including that related to equal opportunities, fair employment,
environmental protection and health and safety.

12.Organisations that are not financed or supervised by public sector bodies and
commercial organisations in the private sector may not be covered by the
European Union procurement rules but are nonetheless expected to use fair
and open practices including competitive tendering when letting contracts.

Changes in the Project

13.The grant shall only be used for the purposes of the project as defined in your
Grant Application and approved for financial assistance by the Department
under the terms and conditions detailed in this Letter of Offer.

14.Any proposed or anticipated changes over the lifetime of the project must be
notified in writing at an early stage to the Department. Continuation of financial
assistance will be subject to the written approval of the Department and formal
amendment to this Letter of Offer, if required.

15.Failure to inform the Department of any changes may result in the termination
of the grant and the Department may require the Applicant to repay any grant
paid. Examples of significant changes, which must be notified and approved,
include:
i. Change to the start or end date of the project;
i. Change to the content of the project from that set out in the original
approved application, for example changing the scope, delivery or aim;
iii. Change to the estimated expenditure or revenue; claims for extra items of
expenditure.
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The above list is not exhaustive and you must contact the Department if any
doubt exists as to the need to report proposed changes.

Change in Funding

16.The Applicant shall notify the Department in writing of any change in the
source(s) or the amount(s) of funding from those listed in their grant application
form. The Department shall be entitled to review and, if necessary, amend or
withdraw this offer of Financial Assistance as a consequence of any such
change.

Withdrawal of Grant/Withholding Payment

17.The Department reserves the right to suspend, defer or withhold or clawback
any payments and/or require the Applicant to repay part or all of the financial
assistance if:

i.  The conditions of this offer are not met; or

i. Any information given to the Department on behalf of the Applicant in
connection with the application or claim for financial assistance is found to be
false or misleading or there has been a failure to disclose any material fact
which would have had a bearing on the Department’s consideration of the
application; or

iii.  There is a substantial or material change in the nature, scale or timing of the
project; if the project is used for purposes other than those specified in the
application; if there is unsatisfactory progress towards completion of the
project or if the project has in any other way not been implemented in
accordance with these conditions of offer; or

iv.  Any outcomes, such as pathway creation or extension, are not sustained and
maintained after the funding period for a minimum of 3 years; or

v. Any environmental damage is caused as a result of the delivery of the project.

vi.  The Applicant shall not, without the prior written consent of the Department,
appropriate any land or any part of it for purposes other than nature
conservation or passive recreational enjoyment or sell, lease or otherwise
dispose of it, or any part of it, but shall if so required by the Department pay to
the Department either:
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I a sum equal to the amount of grant paid to the Applicant; or

Il. (a) in the case of an appropriation, % of an amount equal to the
prevailing market value of the land, such value to be determined by the
District Valuer;

(b) In the case of the sale, lease or other disposal % of the proceeds of
such sale, lease or other disposal; whichever of | and Il shall be the greater.

vi. Any sum repayable to the Department under this condition shall be
recoverable from the Applicant by the Department as a debt due to it.

Political Uses

18.No aspect of the Project being funded shall be party political in intention, use or
presentation; or be likely to be perceived as discriminatory on grounds of
religion, colour, race, gender or disability.

Indemnity and Insurance

19.The Applicant shall indemnify and keep indemnified the Department against all
actions, proceedings, costs, claims, demands and liabilities howsoever arising
out of or resulting from the implementation of the Project.

20.The Applicant shall maintain such insurances as are necessary to cover all
possible liabilities and will ensure that adequate appropriate insurance is
obtained for any asset purchased and is maintained in force during its lifetime,
and shall arrange to have the interest of the Department noted thereon. The
Applicant should ensure it has appropriate employee liability insurance if
applicable. The need for insurance cover should be fully justified and fully
recorded. Satisfactory written evidence that all such insurance cover has been
affected shall be supplied to the Department as and when required by the
Department.

Statutory Approvals

21.The Applicant must comply with the provisions of all enactments, statutory
provisions and other laws operating in Northern Ireland including, but not only,
those relating to planning, nature conservation, animal welfare, access, equal
opportunities, fair employment and health and safety. European law, where
applicable, must also be followed.
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22.The Applicant shall obtain all necessary statutory and other approvals to the
carrying out of the proposed work in connection with the Project in advance of
carrying out any works for which they are required.

23.The Applicant is responsible for obtaining and complying with statutory
approvals in advance of the conduct of any activities in designated sites

Project Inspection

24 . Projects delivered under this fund will be subject to a site inspection. At these
inspections all details of expenditure incurred on the project should be made
available to the official from the Department. The purpose of these inspections
will be to establish that projects:

» accord with the description made in the project application;

» are implemented with appropriate financial control;

* receive financial assistance in accordance with documented eligible
expenditure; and

» deliver what they set out to do.

25.The Department and its agents, the Northern Ireland Audit Office, and
accountable Departments and their agents, shall have the right to:

i. Inspect the Project at any time; and
ii. Require such further information to be supplied as they think fit and to be

provided with such documents or items as they shall require.

26. Without prejudice to the foregoing generality, the Applicant must keep and
make available on request financial records relating to the project.

Provision of Information

27.The Applicant shall comply within 7 days with any requests by or on behalf of
the Department for financial or other information concerning the progress,
administration, monitoring and evaluation of the project.

28.The Applicant shall on request by the Department, provide all information
necessary to monitor the rate of implementation of the Project and to assess its

effect in relation to its objectives.

29.The Applicant must meet the data standards and format required by the
Department. In relation to spatial GIS data, the Applicant must make available
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spatial data and associated metadata in an agreed consistent format, within the
scope of EU INSPIRE Directive (2007). Full details of the EU INSPIRE
Directive can be found at http://inspire.jrc.ec.europa.eu/index.cfm.

26. There may be significant data produced as a result of the project, therefore the
Applicant must have agreed a Data Sharing Agreement with the Department in
2019/20 and submitted data as detailed in the agreement. The Data Sharing
Agreement will outline, inter alia, the intent of data sharing, data formats, data
standards, those involved and the timing of delivery. The agreement includes
the requirement for the Applicant to ensure that all relevant biological records
collected are issued to the Centre for Environmental Data and Recording
(CEDaR), and are clearly attributable to the Environment Fund. Data must be
in digital formats agreed with the relevant DAERA data management teams.

30.In instances where a project defines a site specific action, such as a habitat
management action plan or a route/access management plan, the Applicant is
required to provide accurate digital mapping information in a GIS format, such
as an ESRI shapefile. The exact mapping requirement must be agreed with
the Department.

Retention of Documents

31.The Applicant must retain all original documents relating to the implementation
of the project and its financing for 7 years after the date of the project claim.
The Department may periodically carry out grant verification visits to view the
accounts for this project and verify original invoices and other records at this
time. These visits will be carried out at a time and venue agreed by both
parties. If, however, the contract under this Letter of Offer is terminated or
closed for any reason or the Applicant ceases, either voluntarily or for any
other reason, to carry on its business, then the full documentation associated
with the Project shall be returned to the Department. In no circumstances
should any documentation be destroyed or otherwise disposed of without the
written permission of the Department.

Publications and Promotions

32.The following conditions apply in regard to publications and promotions:

i. The Department reserves the right to publish details of the project and
financial assistance referred to in the Letter of Offer at any time.
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. Drafts of any materials to be printed or published (in paper, signage or web

format) must be approved by the Department.

The funding role of the Department must be acknowledged on any
promotional or interpretative material or signage associated with this
project. The Department’s logos must be used and are available on request
from the DAERA Graphic Design Unit (graphic.design@daera-ni.gov.uk).
The Applicant must seek approval and obtain the correct logo(s) and user
guidelines, by contacting the Department, each time the logos are to be
used.

. The Applicant must notify the Department of any significant promotion or

celebration of this project, where practicable, at least 2 months in advance
of the event and co-ordinate publicity with the Department if requested to do
so. The Department’s support must be recognised when the project is
promoted.

Electronic copies, where available, or three complimentary copies of
publications should be sent to the Department within 1 month or publication.

The Department requires shared ownership of all data produced. The
Department reserves the right to use and publish any information collected,
collated and produced through the Department’s financial support of this
project.

To ensure the long term availability and sustainability of data information
products, in the event of the Applicant ceasing to exist; ceasing to maintain
information or data which was funded by the department; or transferring
responsibility for this project, the Department has the right to agree with any
co-funders and take ownership of the information/data gathered or created
during this project. Any additional payment would only be based on the cost
of transferring the information. Data information products may include:

e Databases and or data collected, both in the raw format and
incorporated into reports;

e GIS data and information;

e Photographs;

e Research and reports; and

e Domain names.
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33.DAERA must receive any information related to outdoor recreation product
development including all maps, GIS information and text used for leaflets
developed through this grant. Any information must also be sent to Outdoor
Recreation Northern Ireland to add to WalkNI.com and associated websites if
relevant - info@outdoorrecreationni.com.

Financial Management Systems

34.The Applicant shall maintain either a separate accounting system or an
adequate accounting codification of all transactions relating to this offer of
financial assistance. The financial management system, established by the
Applicant must demonstrate effective controls and present clear audit trails of
all transactions of project expenditure.

35.1f you find you cannot spend your grant within the timescale, or if there is an
under spend, you are required to inform the Department as soon as possible
so that the funds can be reallocated to another project.

Assignment

36.The Applicant shall not, without the written consent of the Department, assign
or in any way encumber any rights to receive financial assistance or other
benefit or entitlement under this letter. The Applicant shall not without the prior
written consent of the Department transfer any of its rights or obligations under
this letter.

Employment of Staff

37.The Applicant shall comply with the requirements of all EC Directives and
legislation as amended from time to time in force relating to working conditions,
health and safety at work etc. The Applicant shall comply with the
requirements of the Sex Discrimination (NI) Orders 1976 and 1988, the Fair
Employment (NI) Acts 1976 and 1989, The Disability Discrimination Act 1995
(as modified by Schedule 8), the Race Relations (NI) Order 1997, and any
enactment amending, extending or replacing the same. Projects shall also
demonstrate compliance with the requirements of Section 75 of the Northern
Ireland Act 1998. Section 43 of the Fair Employment (NI) Act 1989 provides
that a Department may refuse to award financial assistance to any person
unqualified under this Act. Where the Department has given or agreed to give
assistance to any such unqualified person, it may refuse or cease to make any
payments to the individual in pursuance of the assistance.
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38.The Applicant is responsible for the legal implications of employing staff
associated with delivery of the project, including those on short-term or fixed
term contracts. In the event of the project terminating early, for whatever
reason, the Applicant, and not the Department, will be responsible for any
redundancy or contractual obligations.

39.The Applicant has the responsibility of meeting its own contractual obligations
regarding salaries. In our award of grant aid, however, the Department will
implement the same level of pay restraint as is implemented for the Public
Sector. There will be no increase in the total level of grant aid offered.

40.Within one month of a post being filled, the Applicant must inform the
Department of the post holder's name, start date and salary.

41.The Department must be notified immediately when any post funded under this
grant becomes vacant for example sickness/maternity leave. Funding may
cease if the agreed objectives and targets cannot be met as a result of staff
absences.

Data Protection Legislation

42.The Applicant is responsible for ensuring that information on applications for
grant assistance is stored on computer and in accordance with the General
Data Protection Regulations 2018. We will not retain any personal information
that you may submit with a grant claim such as payslips, P11s etc.

Fraud

43.The Applicant is required to act at all times with honesty and integrity and to
safeguard the resources for which it is responsible. Effective controls must be
developed and maintained to mitigate the risk of fraud occurring; and should it
occur, to ensure that it will be detected promptly and appropriate disciplinary /
legal action taken. In the event of the discovery of any acts of fraud the
Department must be informed immediately.

Retention of Assets

44.Fixed infrastructure assets which are financed or part-financed under this letter
of offer must be retained in the ownership of the Applicant for a minimum
period of 10 years. Other Project Assets which are similarly assisted must be
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retained for periods which reflect their economic life.

Inventory of Assets

45.The Applicant must establish and maintain an inventory of all fixed assets
acquired, built, or improved wholly or partly using the financial assistance
provided under this Letter of Offer, whether owned by the Applicant or third
parties. An asset is defined as an item which will be used by the organisation
for a period of more than 12 months (e.g. land, buildings, equipment, IT
equipment) and which is not intended to be sold before the end of its useful life.

Assets below £500 can be excluded. The inventory should show the following:

i. date of purchase;
ii. Description of asset;
iii. Price paid net recoverable VAT;

iv. Location of the title deeds;
v. Serial or identification numbers;

vi. Location of the asset;

vii. Date of disposal; and

viii. Sale of proceeds net of VAT.

Disposal or Vesting of Assets

46.The Applicant shall inform the Department of any proposal to sell, transfer or
otherwise dispose of any Project Asset or if it is to be vested. If the Applicant
considers disposal of any interest in or assets associated with the Project any
such disposal shall be on terms and in accordance with arrangements
approved by the Department. If a Project Asset is sold, transferred, vested or
otherwise disposed of or ceases to be used for the purpose stated in the grant
application form or if the Applicant ceases, either voluntarily or for any other
reason, to carry on its business, the Department shall be entitled to require the
Applicant to repay to the Department the payment of financial assistance made
under this letter of offer or such lesser amount as the Department at its
discretion may determine.

Default

47. If the Applicant:

Page 40 of 272



Department of Klondyke Building

iculture, Environment o CTomEC Avenie

. asworks Business Par
and Rural Affa]r S Malone Lower
www.daera-ni.gov.uk Belfast BT7 2JA

i. Is in breach of any of its obligations under the Letter of Offer or these
terms and conditions;

ii. Fails to repay to the Department any sum due by it whether under these
terms and conditions or otherwise;

iii. Is for any reason no longer able to implement the Project;

iv. Ceases to carry out its business;

v. Is unable to pay its debts within the meaning of Article 103 of the
Insolvency (NI) Order 19809;

then in any such event the Department may suspend or terminate the
agreement made between the Department and the Applicant by the Letter of
Offer and its acceptance and the Department shall be entitled to require the
Applicant to repay to the Department the payment of financial assistance in
relation to the project, or such lesser amount as the Department at its discretion
may determine.

Post Project Reporting

48.A final report including the outcomes of the project must be submitted to the
Department within 1 month of the end of the project. The report must clearly
describe quantitative progress in relation to the agreed project outcomes and
targets set out in the application and also include:

i. Digital photographs illustrating the achievements of the project and
promotion events.

ii. A map (or GIS layer) showing the location and extent of project work
undertaken as a result of this funding.

Claims for Financial Assistance and Payments

49.Financial assistance will only be paid in respect of actual eligible costs and
provided that the outcomes stated in your application, and any agreed
amendments, have been achieved. If outcomes have not been achieved,
financial assistance may be reduced.

50. The claim must contain a detailed breakdown of costs and full evidence of
expenditure incurred. This must take the form of receipted invoices or copy
bank/BACS statements with the appropriate payments highlighted. A Claim
Form is provided at Appendix 1. It may be possible to have all the
documentary evidence for the project expenditure verified by way of a visit,
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particularly for projects that involve a large amount of paperwork for evidence
of expenditure. The Department may request this option for your project or, if
you feel that your organisation might benefit from this option, please contact
the Department.

51.The Applicant must disclose details of any other financial assistance or match
funding (for example in the form of grant, payment for services, loan or gift,
from whatever source, public or private) towards eligible project costs as these
could affect the financial assistance offered in your Letter of Offer.

52.The Applicant must submit details of any other funding provided by the
Department or any other body towards this project within one month of
confirmation of the funding.

53.Where the Department provides support towards more than 1 post holder
(including line management and support services time), a list of all of the staff
supported across the organisation by the Department must be provided with
the claim. This must identify the amount of support from the Department and
detail the other financial assistance towards these posts.

54 All staff time must be vouched by timesheets demonstrating rates per hour
supported by numbers of hours spent on the project. Payment from this grant
can only cover additional hours that are dedicated actively and
specifically to this project, and that work must not overlap with other
funding for these staff from any other source.

CONDITIONS SPECIFIC TO YOUR PROJECT

55.This offer is based on the standard Terms and Conditions contained in
this letter and the following condition(s) specific to your project:-

56.Applicants must have spent sufficient monies to enable the full amount
of funding offered to be claimed before the end of the 2020/21 Financial
Year. Match funding may be committed after the end of March 2021,
provided the full amount of the offer is spent before the end of March
2021.

57.For the purpose of information sharing policies, the data in this project
(mapping and species data, except where this would contravene
legislation such as that regarding privacy and sensitive protected species
information) must be made freely available in order to develop and
enhance a culture of digital capability. Fund recipients must provide the
data on Open Data NI (opendatani.gov.uk) which provides a framework
to facilitate easy publication and access to Northern Ireland public sector
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data for both reuse and redistribution. All data shared will be in
accordance to the Open Government License for public sector
information, information for which can be found at
http://www.nationalarchives.gov.uk/doc/open-government-
licence/version/3/

58.Current Position figures must be reported bi-annually for Q26 Statistical
Reporting (from the Application Form) for 3 years following completion of
the funding.

59.In awarding this grant DAERA, under the Environment Order (Northern Ireland)
2002, permits that as an owner/occupier! of the protected site(s) named in the
application form, or as a public body, you may carry out, cause or permit to be
carried out, the operations(s) specified in the manner prescribed and outlined in
your grant application and supplementary information.

"You must have written permission of the owner.

60.You are required, however, to give additional written notice to the DAERA NED
Grant Team if you propose to amend, or carry out additional operations, which
are not yet permitted, or where the period identified in the proposal for the
operation to take place has expired. Permission must be received prior to any
works being carried out. Where any operations also require permission from a
local planning or other regulatory authority, separate to a permission under the
Environment Order (Northern Ireland) 2002, you must ensure these permissions
are obtained before any operations take place.

61.The Applicant is responsible for obtaining and complying with all other necessary
statutory approvals, including those relating to planning permission in advance of
carrying out any works for which they are required.

62. The applicant must demonstrate that the entire project falls under permitted
development.

63.A Management plan for Himalayan balsam and other IAS must be
provided, which may be present for the site. To include biosecurity plan for
works to ensure machinery does not result in further spread off site.

64.No trees are to be removed for the creation of the walk - Reason: To prevent
destruction of the wet woodland habitat feature of the ASSI.

65. All works to be undertaken outside of the bird nesting season - Reason: To
prevent disturbance of any nesting birds.

ACCEPTANCE OF OFFER

If the Applicant is prepared to accept the foregoing offer on the terms and conditions
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stated, you must sign and return the attached Grant Acceptance Form attached at
Appendix 2, by return e-mail by 29/11/2020. This must be signed by 2 authorised
representatives. You must also complete and return the Bank Details Form attached
at Appendix 3 along with the Grant Acceptance Form.

If you have any questions contact the Grant Team by email on Efgrants@daera-
ni.gov.uk.

Yours sincerely

Al Fhndusn

Helen Anderson

Director of Natural Environment Division
Klondyke Building

Gasworks Business Park

Cromac Avenue

Malone Lower

Belfast

BT7 2JA

Cc efgrants@daera-ni.gov.uk
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Financial assistance offer from TNI for a new tourism website
Report on
Development of experience tourism and product development
clusters (DAERA)
Reporting Officer Michael Browne
Contact Officer Mary McKeown

Is this report restricted for confidential business?

If ‘Yes’, confirm below the exempt information category relied upon No X

Yes

1.0

Purpose of Report

1.1

To seek approval from members to avail of 100% financial assistance from Tourism
NI for a dedicated Mid Ulster Council tourism website and to seek permission to
avail of 75% funding from The Department of Agriculture, Environment and Rural
Affairs (DAERA) for the development of experience tourism and product
development clusters to align to the Tourism NI ‘Embrace a Giant Spirit’ brand.

2.0

Background

2.1

2.2

2.3

24

2.5

2.6

Tourism Northern Ireland contacted the local authority in each council area to
offer 100% financial assistance for the development of a new destination tourism
website.

Tourism NI's long-term aspiration is for a collaborative and synchronized online
presentation of Northern Ireland tourism across the regions; an approach that
puts the visitor first. Tourism NI are now in contract with a Destination
Management System provider (Simpleview) and this contract includes the rollout
of the DMS to their strategic partners.

As part of the Tourism NI Covid Recovery Plan, Tourism NI wish to support local
authorities with a strategic investment which benefits the wider tourism sector, by
offering financial assistance of £41,886 per partner for tourism websites.

Recently the Department of Agriculture, Environment and Rural Affairs (DAERA)
announced a funding opportunity to support Tourism Recovery in the District. This
funding is an Experience Development Programme aimed at supporting the
development of experience tourism and product development clusters.

DEARA has made a call for applications from Councils across NI for projects with
a maximum fund of £50k available to each Council. The indicative project funding
rate is 75% and consideration is being given to Council in-kind costs being
eligible.

Within the Tourism departments 2020/21 Service improvement plan it states that
the tourism department would: -
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1. Increased the Mid Ulster tourism visitor’'s digital presence and increase the
visitor’'s interactive immersive experience.

2. To develop at least two new visitor experiences under the Tourism NI
‘Embrace a Giant Sprit’ brand with a specific focus developing the heritage
pillar and Lough Neagh as outlined in the Mid Ulster Councils tourism

strategy.
3.0 Main Report
Mid Ulster Council Destination Website
3.1 As part of the Tourism NI Covid Recovery Plan, Tourism NI wish to support local
authorities with a strategic investment which benefits the wider tourism sector, by
offering financial assistance of £41,886 per partner for tourism websites. The first
two years will have no cost to council but will incur annually costs of £11,305 +vat.
3o | Proposed Running costs
Table 1 Annual Costs from year three onwards
DMS Licence x5
Website Licence, Support and Bandwidth (up to 30GB)
SSL Certificate
Blog Main Site
Event Submission and Approval Module - Enhanced
Trip Advisor Widget — Accommodation + 1 other product
Live Availability from OTA’s (polling) and PMS
Total annual costs - £11,305 + VAT
3.3 | Table 2 Funding Streams Analysis
TNI Funding for Year 1 and Year 2 £41,886
MUDC year three £11,305 +Vat
Tourism Experience Cluster Product Development
3.4

The development of experience tourism and product development clusters
(DAERA) fund is intended to support rural businesses centred on a theme or cluster.
The theme can be activity based, a key market segment or a geographical area.
DAERA launched the scheme on 2nd Oct 2020, with applications being submitted
no later than 21st October 2020. Councils will have approximately 18 months for
delivery through to 31st March 2022 with the potential for match funding to be split
across two financial years. The funding is entirely for revenue expenditure to be
spent on services such as marketing, promotion, print and facilitation.
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3.5

Officers are exploring the option to partner with Antrim and Newtownabbey Council
on a collaborative project for greater impact specifically focusing on Lough Neagh.

e Living Loughs: The promotion of activities and experiences centred around
Lough Neagh.

36 | Secondly the officers are proposing to develop experiences with a very clear focus
on the Councils rich History and Heritage.

e Mid Ulster’s history and heritage: A series of trails and self-service itinerary
of unique sites and attractions across the area under this theme utilising such
sites and attractions as Hill of the O’Neill and Tullaghoge Fort.

3.7 Based on the proposed approach to administer the funding the minimum project
budget is £66,666 per Council with 75% grant and a match funding contribution and
/ or in-kind contribution at a value of £16,666 (25%) with a proposed even allocation
of £33,333 to each thematic experience.

4.0 Other Considerations

4.1 Financial & Human Resources Implications
Financial: No financial assistance required until year three annual charges
£11,305 thereafter for the Tourism Website
Match funding contribution for Development of experience tourism and product
development clusters (DAERA) £16,666.
Human: Current staff structure sufficient to manage the project.

4.2 Equality and Good Relations Implications
N/A

4.3 Risk Management Implications
The project will be managed in accordance with MUDC policies and procedures.

5.0 Recommendation(s)

3.1 Approval is sought to progress with the development of a new destination tourism
website.

52

If successful Council development two experiential tourism and product
development clusters with a maximum match funding contribution of £16,666.
Opportunities to develop a collaborative project with Antrim & Newtownabbey
under the themes of ‘Living Loughs’ and ‘Mid Ulster’s history and heritage’.
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6.0

Documents Attached & References

N/A
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Report on Community Development

Date of Meeting 12t November 2020

Reporting Officer Claire Linney, Head of Community Development

Contact Officers

Philip Clarke - Community Services Manager, Oliver Morgan —
Good Relations Manager, Michael McCrory - PCSP Manager

Is this report restricted for confidential business?

If “Yes’, confirm below the exempt information category relied upon No |X

Yes

1.0 | Purpose of Report

1.1 | Grants —to agree the rolling good relations grants & Decade of Anniversaries Grant

1.2 | Peace IV —to agree the Peace |V Proposal

1.3 | Community Development — to note the update report

2.0 | Background

2.1 | Community Grants — Council annually delivers two rolling community grants
programmes; Good Relations and Local Community Festivals. Local Community
Festivals is on hold due to Covid 19. Good Relations grants are to continue, where
possible, using innovative methods of delivery. Decade of Anniversaries is a rolling
programme funded through Good Relations.

2.2 | Peace IV — Council delivers on the Peace IV Action Plan through guidance and
engagement with the Peace IV Partnership.

2.3 | Community Development includes the following areas: Community Support, Good
Relations, PCSP, Connecting Pomeroy and facilitation of Community Planning.

3.0 | Main Report

3.1 | Grants - Rolling Good Relations — 2 applications are recommended for award totalling
£1,629
Decade of Anniversaries — 1 application recommended for award totalling £625 -
Please refer to Appendix 1.

3.2. | Peace IV

At the last Peace IV Partnership, officers were asked to consider potential projects
that could address some of the under spend in the programme, which arose due to
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3.3

grants not progressing. Through liaison with SEUPB an expression of interest for
potential funding underspend was required by 315t October. The Creative Outdoor
Spaces project for our main towns has been submitted for consideration. As
developed and previously updated by Economic Development -

Dungannon — civic space in front of Hill of The O’Neill and Ranfurly House
Cookstown — civic space at the side of Burnavon Arts Theatre

Magherafelt — civic space in the Diamond linked to the two alleyways

Coalisland — civic space beside the Canal Tow Path.

(provision of outdoor seating and tables, canopies, heating, planting, PA/Tannoy)

Approval is required to seek funding from Peace IV underspend for delivery of the
projects. The project will also go to the next Peace IV Partnership. The total project
cost is £377,438 and the confirmed underspend currently is £330,000. Final
underspend will be known following the tender for the shared space projects.

Community Development

Community Support —
The Community Support team is supporting groups both to access funding and to
maximise Council grant awards.

Good Relations —
Good Relations continues to deliver the updated Plan through innovative and flexible
models in line with social distancing requirements.

The teams are continuing to support in the development and delivery of Mid Ulster
poverty initiatives.

The PCSP team has commenced delivery of the action plan in alternative formats as
agreed by DOJ and NIPB.

All of the partnership meetings are continuing via Zoom to accommodate members
and external partners.

4.0

Other Considerations

4.1

Financial & Human Resources Implications

Good Relations awards £1,629
Decade of Anniversaries £629

Professional Support
None

4.2

Equality and Good Relations Implications

None

4.3

Risk Management Implications

None
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5.0 | Recommendation(s)

5.1 | Grants - To agree the grant award recommendation for Good Relations & Decade of
Anniversaries

5.2 | Peace IV — To agree the Peace IV Proposal

5.3 | Community Development — to note the update report

6.0 | Documents Attached & References

6.1 | Appendix 1 Grant Award Recommendations
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Appendix 1

Good Relations November 2020 (Maximum £1,200)

No | Organisation Name Organisation Aim | Title Of Event/project Band | Requested | Awarded
Donaghmore
1 | Horticultural Society Community Winter in Bloom 3 £1,200 £960.00
St John’s Church of
2 | Ireland, Moneymore Community Drive in Carols 1 £669 £669.00
£1,629.00
Decade of Anniversaries November 2020 (50% Grant to a Maximum of £2,000)
Decade of Anniversaries Grant-
No | Organisation Name Organisation Aim | Title Of Event/project Band | Requested | Awarded
1 | Desertcreatives Community Christmas in Dark Places 1 £625.00 £625.00
£625.00
Bands Score %
7 30-39 40%
6 40-49 50%
5 50-59 60%
4 60-69 70%
3 70-79 80%
2 80-89 90%
1 90+ 100%
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1) TEDx (Cookstown) Event 2020
2) Women in Business — Yes You Can Programme - Year 3
Report on 3) DAERA (TRPSI) Rural Business Development Grant — 2020
4) LEADER Contract Variations
5) ICBAN Framework of Regional Priorities 2021-2027
Date of Meeting 12 November 2020
Reporting Officer Fiona McKeown, Head of Economic Development
Is this report restricted for confidential business? Yes
If “Yes’, confirm below the exempt information category relied upon No |X
1.0 | Purpose of Report

1.1

To provide Members with an update on key activities as detailed below.

2.0

Background

2.1

2.2

23

TEDx (Cookstown) Event 2020

At the Development Committee on 12 March 2020, Members recommended to
Council to approve to Gold Level sponsorship of £2,000 towards the event which
had been scheduled for June 2020. However, due to Covid, the event will now take
place virtually (but filmed in the Tullylagan Hotel) on 27 November 2020. It is the
first time that a TEDx event will take place in Mid Ulster.

Women in Business ‘Yes You Can’ Collaboration Programme — Year 3

In March 2018, Council approved a proposal from Women in Business to all 11
Councils for the delivery of a three-year collaborative regional programme entitled
‘Yes You Can’ between Women in Business, Invest NI and the 11 Councils to
increase and support levels of female entrepreneurship. The initiative is a
collaboration resulting from a unique situation: An American entrepreneur originally
from NI, impressed with the efforts of Women in Business to encourage new
female entrepreneurs, made a financial commitment (£200,000) towards the
development of other support initiatives, the 11 Councils and Invest NI are each
contributing £200,000 (Mid Ulster District Council’s contribution is approximately
£6,060 for each of the 3 years). Lisburn and Castlereagh City Council are acting as
Lead Council on behalf of the 11 Councils.

DAERA (TRPSI) Rural Business Development Grant — 2020

The Rural Business Development Grant Scheme is funded by DAERA through the
TRPSI (Tackling Rural Poverty and Social Isolation) Programme. It focuses on
existing rural micro businesses employing less than10 employees, offering 50% in
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24

2.5

grant aid against eligible costs up to £4,999 to support actions aimed at improving
business sustainability and growth.

The Scheme opened for applications on 3rd August 2020 and closed on 11th
September 2020 at 12 noon. A total of 315 complete applications were received by
the closing date. A further 15 were received after the closing deadline and
deemed ineligible.

The value of applications received far exceeds the level of grant aid allocated to
Mid Ulster District Council of £62,000. DAERA has indicated but not confirmed that
additional funding may be provided following completion of assessments.

The Contract for delivery of this Scheme sets out specific progress milestones with
30th November 2020 identified as the date by which applications are to be
assessed and letters of offer issued to successful applicants.

LEADER Contract Variations

The governance framework for delivery of the current Rural Development
Programme 2014 — 2020 by Mid Ulster Rural Development Partnership (the LAG)
includes:

1. A Contract between Council and the LAG for administration support
provided by Council; and

2. A Service Level Agreement between DAERA and Council outlining the
administration services to be provided by Council to the LAG.

Both the contract and SLA are due to expire on 315t December 2020.

ICBAN Framework of Regional Priorities 2021-2027
The Framework of Regional Priorities for the Central Border Region of Ireland /
Northern Ireland, 2021/2027 (FRP) is a strategic initiative for the advancement of
our regional economy. This is motivated by, and seeks to give effect to, ICBAN’s
Vision of a region with a thriving, resilient, vibrant and diversified economy, that will
be strengthened and sustained through a focus on:

e Utilising our environmental assets respectfully and responsibly;

e Encouraging investment in value-added industries and promoting

innovation;

e Enhancing quality of life;

e Embracing new technologies and enhancing remote working; and

e Promoting our strengths in tourism.

The new Framework document builds on the earlier 2013 ‘Regional Strategic
Framework’ and is complementary with all key local, regional and national
strategies and plans.
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3.0

Main Report

3.1

3.2

TEDx Cookstown Event

Claire O’Hanlon (TEDxCookstown licensee and curator) is the organiser. The
event will be on 27 November 2020 and will be a live event that will run over 2
sessions. It will be held virtually and speakers will include people from a wide
range of backgrounds with varied talk ideas as per TED guidelines (5 of whom are
from Mid Ulster).

The event will be hosted by Denise Murtagh, with a welcome from the Council
Chair, and speakers include:
e Gary Doherty - Curator of TEDx Derry/Londonderry & founder of THINK
Network
¢ Leeann Monk-Ozgul - Co-founder of Elemental Software
e Stephen Brown - Founder of Fire walking International & Compassionate
Enquiry Practitioner
e Claire Hackett - Doula and maternal rights & support advocate
e Jill Robb - Owner of Origin Digital
¢ Philip Bain - Owner of ShredBank
e Dr. Shane McKee - Geneticist & NI lead on the 100,000 genomes project
¢ Michaela Hollywood - Disability advocate
¢ David Gibson OBE - Entrepreneurship education
e Claire Hughes - former bank manager and owner of Soiree Society
e Deiric McCann - Head of International at Genos Emotional Intelligence
e Johann Muldoon, MBE — Owner, Manor Architects.

Four complimentary tickets have been allocated to Council as a Gold Level
Sponsor. Since the event is running over 2 sessions ticket holders can attend 2 of
the morning sessions and 2 in the afternoon or they can all attend the same
session. The audience watching live is restricted (both physically or virtually) as
per TEDXx licensing rules. TEDx talks are all available after the event when the
videos are posted on the TEDx YouTube channel.

Due to the event occurring on 27 November 2020 (the day immediately after the
Council meeting on 26 November), Members are requested to approve Delegated
Authority to the Director of Business & Communities/Chief Executive to manage
the allocation of tickets in accordance with Council procedures.

Women in Business ‘Yes You Can’ Collaboration Programme — Year 3

Year 2 of the programme will complete in December 2020 and Women in Business
will provide Council with an update on the second year’s activity at that time. Due
to Covid, Women in Business had to re-package the delivery of events to an online
platform, and the programme did experience a decline in participant numbers from
Year 1.
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3.3

3.4

DAERA (TRPSI) Rural Business Development Grant — 2020

Delivery timescales

Indicative timescales for the roll out of this Scheme have been agreed with DAERA,
which necessitates the completion of individual projects by successful applicants by
26" March 2021.

To meet this timescale all of the participating Councils are working simultaneously
to the key date of 30" November 2020 for completion of project assessment and
the issue of letters of offer.

Assessment arrangements
Council staff will be responsible for the following:

Opening the call for applications

Initial eligibility checks

Liaison with DAERA / Invest NI on applications received

Assessment and scoring of eligible applications

Preparation of letters of offer

Collation of grant claims from successful project promoters for submission
to DAERA for payment

e Post project evaluation on individual funded projects

Projects achieving a score of 65% and over will be awarded funding. In the event
that the number of projects approved exceeds the budget available, funding will be
awarded to the highest-ranking scores until the budget is exhausted.

An overall Post Project Evaluation at scheme level will be carried out to ascertain
the achievement of scheme objectives and identify lessons learnt for future similar
initiatives.

Mid Ulster District Council has received by far (along with Fermanagh and Omagh
District Council) the highest intake of applications across all of the 11 Council
areas participating in this scheme. Assessment of applications is well underway
but due to the volume received, will not be complete in time to include in a list of
approved projects for the November 2020 Development Committee papers.

LEADER Contract Variations

DAERA has issued variations to both the Contract for administration support
between Council and LAG and the SLA between Council and DAERA to extend the
original term of both to 315t March 2022.

These extensions are necessary to complete the delivery of the NI LEADER
Programme. Signed variations are to be returned to DAERA by 30" November
2020.

Copies of the correspondence from DAERA and Contract / SLA variations are
included in Appendix 1.
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3.5

ICBAN Framework of Regional Priorities 2021-2027
The key ambitions of ICBAN’s Framework of Regional Priorities reflect the current
and evolving challenges and opportunities at local, regional, national and
international levels. They are:
e To develop as a sustainable region, characterised by increased
employment, improved economic activity, social progress and ecological
sustainability;

¢ To redress economic and social inequalities between the Central Border
Region and other areas of Ireland and Northern Ireland and the inequalities
which persist within the region itself;

e Toinfluence and work with the Governments of Ireland and Northern Ireland
on their investment priorities for the region, by providing an evidence base
to justify investments; and

e To identify opportunities for local authorities and other stakeholders to work
together to realise opportunities and to respond to the challenges facing the
region.

The strategic priorities and deliverables detailed in the Framework are presented
under five interlocking and complementary pillars namely:
e Economic development;

e Infrastructure and connectivity;
e Human capital — education and training;
e Liveable communities; and

e Greening the region.

ICBAN has expressed its thanks to Council Members who serve on ICBAN, and
the Senior Officers Team, comprising Directors and Heads of Service from
Member Councils, who helped drive the project in tandem with the Management
Board of ICBAN.

In completing the final version of the Framework, the pandemic’s developing
impacts have been incorporated, as well as the challenges of Brexit and climate
change on our border region.

As the Framework has now been finalised, ICBAN seeks support for the document
from each Member Council by 18 November 2020, in advance of moving towards
implementation stage.

Mr Shane Campbell, CEO of ICBAN indicated he is happy to meet with Council
Members and/or Officers at any stage to discuss the Framework in more detail, if
required.

The new ‘Framework of Regional Priorities for the Central Border Region, 2021-
2027’ strategic document is enclosed on Appendix 2A and a Synopsis of the main
document is enclosed on Appendix 2B.
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4.0

Other Considerations

4.1

Financial, Human Resources & Risk Implications

Financial:
TEDx (Cookstown) Event 2020
Council sponsorship of £2,000 previously agreed in March 2020.

Women in Business ‘Yes You Can’ Collaboration Programme — Year 3
£6,060 for each of the 3 years

DAERA (TRPSI) Rural Business Development Grant — 2020
None — all grant aid approved to project promoters will be paid by DAERA.

LEADER Contract Variations

None — all administration costs are recouped at full cost recovery through the
LAG’s programme administration budget. Sufficient budget remains within this
allocation to extend administration support to March 2022.

Human:

DAERA (TRPSI) Rural Business Development Grant — 2020

Staff time. An administrative budget of £9,300 will be paid to Council by DAERA for
associated administrative duties on completion of the scheme.

LEADER Contract Variations
The RDP administration unit will continue to provide admin support to the LAG.

Risk Management:
TEDx Cookstown Event
Now a virtual event

Women in Business ‘Yes You Can’ Collaboration Programme — Year 3
Now a virtual event

DAERA (TRPSI) Rural Business Development Grant — 2020
None

LEADER Contract Variations
None

4.2

Screening & Impact Assessments

Equality & Good Relations Implications:
DAERA Rural Business Development Grant — 2020
None

Rural Needs Implications:

DAERA (TRPSI) Rural Business Development Grant — 2020

This scheme is specifically targeted at rural areas (defined as all areas outside of
settlements with over 5000 residents).
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LEADER Contract Variations
The LEADER programme is specifically targeted at rural areas (defined as all
areas outside of settlements with over 5000 residents).

5.0 | Recommendation(s)
It is recommended that Members:
5.1 | TEDx (Mid Ulster) 2020

5.2

5.3

5.4

Approve delegated authority to be granted to the Director of Business &
Communities/Chief Executive to manage the allocation of the 4 Tedx tickets in line
with Council procedures, ahead of Council Meeting on 26 November 2020.

Women in Business ‘Yes You Can’ Collaboration Programme — Year 3

Approve provision of up to £6,060 towards the third and final year of delivery of

the ‘Yes You Can’ Programme, subject to Women in Business providing Council

with an Activity Plan for 2021 outlining how they propose to promote the Initiative
to achieve a higher level of participant engagement.

DAERA (TRPSI) Rural Business Development Grant — 2020

(i) Note update on the Rural Business Development Grants Scheme 2020 and
pressure on delivery timescales.

(i) Approve delegated authority be granted to the Director of Business &
Communities/Chief Executive that once project applications are assessed,
scored and ranked, the Director/Chief Executive can approve letters of offer in
ranked order, up to the maximum grant funding available for issue by 30t
November 2020. A report will be brought to the Development Committee
immediately afterwards to update Members on the outcome of assessment
and scoring to note approved projects.

LEADER Contract Variations

(i) Approve Contract variation for signature between Council and the LAG for
administration support provided by Council to 31 March 2022.

(i) Approve Service Level Agreement variation for signature between DAERA
and Council outlining the administration services to be provided by Council to
the LAG to 31 March 2022.
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5.5 | ICBAN Framework of Regional Priorities 2021-2027
Approve Council write to ICBAN to offer support towards the Framework of
Regional Priorities for the Central Border Region of Ireland / Northern Ireland
2021/2027.

6.0 | Documents Attached & References

Appendix 1 — Correspondence from DAERA and Contract / SLA Variations
relating to LEADER delivery.

Appendix 2A - ICBAN's Framework of Regional Priorities 2021-2027
(Full Framework)

Appendix 2B - ICBAN's Framework of Regional Priorities 2021-2027
(Synopsis of Framework)
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AP
From: Paul Donnelly APPENDIX 1 Department of

Director of Rural Affairs q Agrictﬂture, ET}ViTODment
and Rural Affairs
www.daera-ni.gov.uk

Mr Anthony Tohill Ballykelly House
Chief Executive 111 Ballykelly Road
Mid Ulster District Council Limavady
Council Offices BT49 9HP
Circular Road Tel: 028 8225 3501
Dungannon E-mail: paul.donnelly@daera-
BT71 6DT ni.gov.uk
Date: 14 Oct 2020
Dear Anthony

Priority 6 Promoting social Inclusion, poverty Reduction and Economic
Development in Rural Areas

As you will be aware LEADER, which is the delivery mechanism for Priority 6, has
proved very successful and has benefitted rural areas across NI. To date over 600
rural businesses have received Letters of Offer worth £21.3m levering in over £23.1m
of private sector funding and creating over 800 FTE Jobs to date. Many Community
and Voluntary Sector organisations have benefited to the value of £16.4m for new or
improved community facilities and the Village Renewal Scheme has provided Councils
with in excess of £18m funding for village enhancement and facilities for use by rural
communities. A further £4m has been allocated to Co-Operation projects.

Although outputs have been good, we have some way to go to ensure that the funding
available is fully invested and no funds are lost. As of September 2020 there is still
almost £25m to be drawn down of which over 70% is Council led projects under the
Village Renewal and Co-Operation Schemes. The COVID19 pandemic has led to the
Department providing a number of easements to assist both the Local Action Groups
(LAGs) and Councils to continue to deliver LEADER and make payments. The
lockdown has delayed delivery of LEADER and in order to provide sufficient time to
complete the programme | am writing to confirm that the end date for drawing down
all project and administration funding has been extended to 31 March 2022. There
may need to be retention monies drawn down on some capital projects beyond that
date which can be managed between the Council and the Department.

We now also need to review the existing LEADER contracts which have been in place
since 2016 for the delivery of the current LEADER programme The 3 LEADER legal
documents are:

¢ Contract between the Department and the LAG,
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e Contract between the Council and the LAG, and
o Service Level Agreement between the Department and the Council.

Contract between DARD (now DAERA) and the LAG

The Contract between the Department and the LAG does not have an end date
(cessation date) and therefore runs until the LEADER programme has been
successfully delivered and all National and EU funding has been drawn down in each
of the Council areas. These existing Contracts with the 10 LAGs will therefore remain
in place until the programme is successfully delivered in each Council area.

Service Level Agreement (SLA) between the Council and the Department

The SLA, which ensures the delivery of administrative and advisory support services
by Council to the LAG, commenced on 1t April 2016 and ceases on 31 December
2020. In order for the Department to continue to make payments to the Council beyond
the 31 December 2020 the SLA now needs to be extended to 31 March 2022, in line
with the new end date for drawing down all project and administration funding -
“Variation to the SLA’ document is attached.

The original admin allocations provided to Councils was £12.3m within the overall
LEADER budget of £70m and there is no additional resource available to Councils
within the current LEADER programme.

Contract between the Council and the LAG

This contract sets out the Agreement for Councils to provide administrative support to
the LAG. This contract also now needs to be extended to 31 March 2022, in line with
the new end date for drawing down all project and administration funding - ‘Variation
to the Contract’ document is attached.

| would be grateful if you would sign the SLA and the Variation to the Contract between
the Council and the LAG (ensuring that the LAG Chair has also signed the Variation
to Contract) and return them electronically to Gerard O’Neill (gerard.o’'neil@daera-
ni.gov.uk) LEADER Manager by 30 November 2020.

Yours sincerely,

Tk %‘WMS

PAUL DONNELLY
Director of Rural Affairs

Cc LAG Chair
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VARIATION TO CONTRACT

For the purpose of administering Priority 6 LEADER schemes of the Northern Ireland Rural Development
Programme in the Council area.

The Contract made between Mid Ulster District Council and Mid Ulster Rural Development Partnership
Local Action Group (LAG) under the Northern Ireland Rural Development Programme 2014- 2020 is varied

as follows:

1.

The Department of Agriculture and Rural Development (DARD) is replaced on every occurrence
within the Contract with ‘The Department of Agriculture, Environment and Rural Affairs (DAERA)'.

SCHEDULE : The Agreement

Point 4. Replace:

“This contract shall commence from 1st April 2016 and shall remain in force until 315t December
2020, unless otherwise terminated by mutual consent, or by some act of Force Majeure.’

With:

“This contract shall commence from 1st April 2016 and shall remain in force until 315t March 2022
unless otherwise terminated by mutual consent, or by some act of Force Majeure.’

SCHEDULE IV: Miscellaneous Issues

Replace:

“This contract is effective until 31st December 2020, but may be extended for a further period,
subject to agreement between both parties’.

With:

“This contract is effective until 31st March 2022, but may be extended for a further period, subject to
agreement between both parties’.

Words and expressions in this Variation to Contract shall have the meanings given to them in the
original Contract.

The original Contract shall remain effective and unaltered except as amended by this Variation.

Signed Signed

Date: Date:

FUI NN ..ot eee e e e eeesir e e s FUITNEME: ... e e

Clerk and Chief Executive Position on Boqrd ..............................

on behalf of Mid Ulster District Council on behalf of Mid Ulster Rural Development
Partnership Local Action Group (LAG)
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VARIATION TO CONTRACT

LEADER IMPLEMENTATION SERVICE LEVEL AGREEMENT

The Service Level Agreement made between the Department of Agriculture and Rural
Development, and Mid Ulster District Council under the Northern Ireland Rural Development
Programme 2014- 2020 is varied as follows:

1. The Department of Agriculture and Rural Development (DARD) is replaced on every
occurrence within the Agreement with ‘The Department of Agriculture, Environment and

Rural Affairs (DAERA)'.

2. Page 4 of the Agreement replace the section.

“The SLA will commence on 1 April 2016 and cease on 31 December 2020 (the contract
period), subject to any mutually agreed extension between DARD and the Council by

written procedure’

With,

“The SLA will commence on 1 April 2016 and cease on 31 March 2022 (the contract period),
subject to any mutually agreed extension between DAERA and the Council by written

procedure’

3. Words and expressions in this Variation shall have the meanings given to them in the
original Contract of 1 April 2016.

3. The Contract of 1 April 2016 shall remain effective and unaltered except as amended by

this variation.

REAS\ Qawk\s

For the Department of Agriculture, Environment & Rural Affairs (DAERA)

SIGNED: DATE: 14 October 2020

Full Name: Paul Donnelly

Director of Rural Affairs

on behalf of the Department of Agriculture,
Environment and Rural Affairs

Signed: ......coeiiiiiii DATE.......coe
For: Mid Ulster District Council

Full Name: .....cocovvviieiienee

Chief Executive

Clerk and Chief Executive on behalf of
Mid Ulster District Council
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Foreword

The Irish border region is meeting some of its greatest challenges for a generation: the Covid-19
pandemic, climate disruption, and the exit of the UK from the European Union. As a result, for the first
time in 50 years, the border corridor area, including the Central Border Region, is preparing for the
advent where one component jurisdiction (Northern Ireland) will leave the EU while the adjacent area
(Ireland) remains within the EU.

An impending Brexit has given rise to a developing conversation across the border region about how
this might impact on future joint working. Amid current uncertainties and political differences, there
remains a widely held commitment across local authorities, border communities and other
community/voluntary groups within our region to continue working together, to preserve the gains
already achieved and to realise potential benefits for future generations.

Cross-border cooperation takes on a new symbolic and practical significance in this new geo-political
environment. It is important therefore to think in terms of mutual benefit and collaboration, rather
than competition and divergence. Stakeholders in the Central Border Region can do this by building
on existing relationships, and helping realise the ambitions which are set out within this Framework
document for the period 2021-2027.

This Framework presents a strategic response that is both unique and tailored to the assets and
characteristics of this particular region. In working together to advance the strategic priorities, we can
develop the Central Border Region as a thriving, resilient, vibrant and diversified economy. This can
be achieved through delivering on our key regional priorities; in utilising our regional strengths and
assets, in supporting economic development, in enhancing citizens’ quality of life, in making greater
use of connections and remote working, and in developing our tourism offering. In doing so we can
deliver benefits for all areas within the region: Armagh City, Banbridge and Craigavon; Cavan; Donegal;
Fermanagh and Omagh; Leitrim; Mid-Ulster; Monaghan; and Sligo.

Finally, we wish to pass on our thanks to the International Centre for Local and Regional Development
(ICLRD) for all their guidance and work on the project. We also wish to acknowledge all those who
have inputted, including from our eight member Councils, their contributions have been very much
appreciated. It is very important to also acknowledge the Department of Foreign Affairs and Trade’s
Reconciliation Fund which has provided assistance in supporting the ‘Border Navigator’ and ‘Border
Animator’ projects, and which have enabled the development of this Framework.

Councillor Pat Treanor, ICBAN Chair, 2019-2020
Councillor Eamon Mc Neill, ICBAN Chair, 2020-2021
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Executive Summary

Background

This Framework for Regional Priorities (FRP) (2021 — 2027), for the Central Border Region of Ireland /
Northern Ireland (FRP), provides a timely and important refresh of the Regional Strategic Framework
(RSF) (2013 — 2027)'. Recognising the geopolitical, economic and social changes that have occurred
since the publication of the RSF, initially due to Brexit, and subsequently due to climate change and
the COVID-19 pandemic, the Irish Central Border Area Network (ICBAN) Ltd., in early 2020, put in train
a consultative and research process. Working in collaboration with the International Centre for Local
and Regional Development (ICLRD), ICBAN sought to take stock of regional assets, challenges and
opportunities, and, at the mid-way point in the timeframe of the RSF, to identify new and emerging
strategic priorities for the Central Border Region.

The resultant FRP has been informed by consultations with the Council Senior Officers (CSO) Forum, a
survey of ICBAN Board members and of the senior executives in the eight affiliated local authorities?,
and secondary research undertaken by ICBAN and ICLRD. This purposive process needs to be ongoing
and systematic, so that all eight councils are enabled, empowered and supported to actively engage
with, and contribute to the implementation of the FRP.

Our Regional Priorities

This FRP is motivated by, and seeks to give effect to, ICBAN’s Vision of a region with a thriving, resilient,
vibrant and diversified economy that will be strengthened and sustained through delivering these
inter-connected and mutually re-enforcing strategic regional priorities:

e Exploiting new opportunities based on regional strengths and assets (including latent
assets), in the bioeconomy, food production and sustainable landscape management;

e Supporting economic development through providing adequate industrial spaces, nurturing
inter-firm collaboration and innovation and strengthening linkages with education / training
providers;

e Enhancing citizens’ quality of life, through improved and more innovative modes of service
delivery, life-long progression opportunities, enhanced community amenities and
independent living environments;

e Enabling greater connected/remote working, through enhancing infrastructure and
developing a network of digital hubs (in town centres), as part of the rejuvenation of towns
and villages; and

o Developing the region’s tourism offering and quality-of-life infrastructure through connected
greenway and blueway networks (including inter-regional) — linked to complementary
services and underpinned by increased active travel and improved regional connectivity.

1 The member local authority areas are: Armagh City, Banbridge and Craigavon; Cavan; Donegal; Fermanagh and Omagh; Leitrim; Mid-
Ulster; Monaghan; and Sligo
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The Strategic Policy Context

The FRP takes its strategic frame of reference from the United Nations Sustainable Development Goals
(UNSDGs). This set of complementary economic, socio-cultural and environmental objectives provides
an overarching supranational framework for the attainment of sustainable development, and the
advancement of greater equality, including spatial equalities. Ireland and the UK endorse the UNSDGs,
and both countries monitor their application in domestic policy and in their transnational and global
interactions. The actions set out in this FRP are also situated within the framework of EU policy, and
specifically the strategic objectives for the attainment of a Sustainable Europe by 2030.
Notwithstanding the UK’s departure from the EU, the European framework provides a value-driven
set of pointers that enable sub-national actors to generate synergies between regional policy
objectives and sustainable development goals.

In addition to reflecting and giving effect to supranational and EU policy frameworks and objectives,
this FRP takes due cognisance of, and advances domestic and regional policy objectives in both the UK
and Ireland, and in particular the Framework for Cooperation — Spatial Strategies of Northern Ireland
and the Republic of Ireland (DRD and DoEHLG, 2013)". It also complements the Regional Spatial and
Economic Strategy produced by the Northern and Western Regional Assembly'". The growth and
productivity ambitions of the three NI member Councils are reflected through their aspirations as part
of a City Growth Deal Strategy and bid to the UK Exchequer®.

Thus, the RSF and the FRP are:
e Regional;
e Cross-border; and
e Based on non-statutory, multi-stakeholder and collaborative approaches.

In advancing this framework, ICBAN has taken a regional approach, and the actions presented herein
are regional in scale and effect; they apply across all eight local authority areas and in both
jurisdictions. The deliverables articulated in this document relate primarily to the remit of local
government and the added value that can be derived through inter-local authority collaboration. In
addition, they relate to the remits and objectives of several statutory bodies, thus accentuating the
importance of partnership between local government and other agencies. Cross-border and
stakeholder collaborations are integral to sustaining the delivery of this FRP.

Building on and Respecting our Territorial Assets

The territorial assets of the Central Border Region are many and diverse:
e Itis an area of high-quality food and non-food production;
e Through stewardship and sympathetic development of its natural resources and landscape,
the Central Border Region is playing a key role in:
o promoting sustainable development,
o nurturing well-being,
o enabling the transition to a green economy and mitigating the effects of climate
change; and
e The region provides opportunities to promote alternatives to fossil fuels and to develop a
circular economy.

3
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The growth in connected / remote working, largely driven by COVID-19 and associated public health
responses, coupled with the emerging demand / need for basic services, have the potential to
rejuvenate rural towns and villages. These factors are also driving further demand for green spaces
and investments in community amenities and green infrastructure.

The strategic actions advanced here and the approach underpinning this FRP are rooted in place
making; the central essence of which is its ties to experiential and local knowledge, its sense of
attachment to place and identity. Thus, they are based on these local, regional assets and they relate
specifically to needs, priorities and potential within the Central Border Region. In practice, this implies
capitalising on the region’s rural identity and significant stock of rural assets, while promoting urban-
rural partnerships.

The Five Interlocking Strategic Pillars

The strategic priorities and deliverables are presented under five inter-locking and complementary
pillars namely:

e Economic development;

e Infrastructure and connectivity;

e Human capital — education and training;

e Liveable communities; and

e Greening the region.

The Emergent Catalyst Projects
Within this Framework ICBAN identifies a shortlist of regional catalyst projects, that can complement

and promote the aforementioned five thematic pillars, and which would further enable the region to
add value to its territorial assets.

The Emergent Catalyst projects are:

Catalyst 1: Farm to Fork — strengthening the region’s agriculture sector, food processing industry,
catering firms and hospitality providers to collaboratively avail of new and emerging opportunities and
sectoral trends;

Catalyst 2: Greenways and Blueways — growing and connecting these vital pieces of infrastructure —
to promote tourism and active travel;

Catalyst 3: River Catchments Sustainability — working with all stakeholders across river catchments —
from source to sea, to enhance water quality and to drive cross-sectoral projects that will strengthen
the region’s economic base;

Catalyst 4: A Thriving Regional Bioeconomy — to build on Councils’ work in this field through
advancing research and development (R&D), upping regional skills capacity and enabling greater
industrial and spatial collaboration; and

4
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Catalyst 5: International Mountain Biking Destination — to develop a connected / networked set of
mountain-biking trails — capitalising on the region’s typography and adding value to the existing suite
of visitor attractions, while providing local communities with new amenities.

Moving Towards Implementation

ICBAN has a core role to play in unleashing the potential of these territorial assets, not least in the
context of the key challenges of this time: namely, Brexit, climate change and COVID-19. It is
incumbent on ICBAN to:

e Bring its member local authorities together to address these challenges and harness these
assets;

e Provide leadership and continue its advocacy for the sustainable growth and development of
the Central Border Region; and

e Act as the intermediary for the region with both the Irish Government and the Northern
Ireland Executive — not least in progressing the identified catalyst projects.

5
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1.0. INTRODUCTION, AMBITIONS AND VISION

1.1The Purpose of the Framework of Regional Priorities

Statement of Ambition

ICBAN aspires to having a region with a thriving, resilient, vibrant and diversified economy that will be
strengthened and sustained through a focus on:

e Utilising our environmental assets respectfully and responsibly;

e Encouraging investment in value-added industries and promoting innovation;
e Enhancing quality of life;

e Embracing new technologies and enhancing remote working; and

e Promoting our strengths in tourism.

Through concerted investments by the EU and both governments, supported by local vision,
commitment, action and collaboration, the Central Border Region can more fully realise its
development potential. The Irish Central Border Area Network (ICBAN) Ltd. seeks to identify and
promote opportunities that capitalise on the region’s strong work ethic and entrepreneurial drive,
among other assets, and to meet any challenges arising from Brexit and the current Coronavirus
pandemic. As the local authority-led cross-border development organisation for the area, ICBAN
commits to harnessing and valorising these assets and to working collaboratively with all stakeholders
to promote the Central Border Region’s sustainable development.

The Regional Strategic Framework (RSF) which ICBAN published in 2013, presented a road map for the
development of the Central Border Region, for the period up to 2027. Much has happened in the last
seven years, including, inter alia, the reform of local government in both jurisdictions, the collapse
and return of devolved government at Stormont and the resulting stasis in delivering on policy
agendas. The region has also been affected by changing global agendas and heightening geo-political
tensions, and by the decision of the UK to leave the EU. It is therefore timely to reflect on, and build
on the RSF and to put forward this Framework of Regional Priorities, which reflects on the key priorities
of the RSF while updating these in the context of the aforementioned changes, the adoption of the
UN Sustainable Development Goals (SDGs) and the emerging new funding programmes.

The economic, social and familial disruptions, the loss of life, the threats to public health and the
undermining of livelihoods caused by the COVID-19 pandemic have been far-reaching, and have
obliged governments, policy makers, public bodies and the wider civil society to re-calibrate, take
stock and devise appropriate strategic responses. As societies have grappled with, and responded to,
the pandemic, it has become increasingly evident that collaborative approaches — at all tiers from the
local to the inter-governmental, not least in public health, are more effective than traditional sectoral
or silo approaches.

COVID-19 has exposed the limited resilience of cities, towns and villages around the world — from high
street retail to mobility/transport systems, from education to healthcare, and from food security to
medical supply chains. As argued by ARUP, resilience planning requires “an integrated response” that
must be informed by strong place-based leadership, together with “shared responsibility and financial
accountability, transparent use of data, strong ethics, public participation, and maintenance of natural
capital”. The pandemic, above all else, has motivated ICBAN to advance this integrated framework
document, at this particular point in time.
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The Framework of Regional Priorities complements the RSF, and should be read in conjunction with
it. Both the RSF and Framework of Regional Priorities adopt an integrated approach to regional
development within the Central Border Region. What sets these documents apart from other
strategies is:

e They are regional;
e They are cross-border; and
e They are non-statutory, multi-stakeholder and collaborative approaches.

This document has been driven by the cross-border partnership, the Irish Central Border Area Network
(ICBAN) Ltd., working on behalf of its eight member Councils in the area known as the Central Border
Region. The local authority areas are:

e Armagh City, Banbridge and Craigavon;
e Cavan;

e Donegal;

e Fermanagh and Omagh;

e Leitrim;

e Mid-Ulster;

e Monaghan; and
e Sligo.

1.2The Key Ambitions and Aims

The key ambitions of the Framework of Regional Priorities reflect current and evolving challenges and
opportunities at local, regional, national and international levels. They are:

e To develop as a sustainable region, characterised by increased employment, improved
economic activity, social progress and ecological sustainability;

e To redress economic and social inequalities between the Central Border Region and other
areas of Ireland and Northern Ireland and the inequalities which persist within the region
itself;

e To influence and work with the Governments of Ireland and Northern Ireland on their
investment priorities for the region, by providing an evidence base to justify investments; and

e To identify opportunities for local authorities and other stakeholders to work together to
realise opportunities and to respond to the challenges facing the region.

Defining Place-making /

The simplest definition is as follows: “Place-making is the process of creating

quality places that people want to live, work, play, and learn in.” Place-making is

a process. It is a means to an end - the creation of Quality Places (CNU, 2014).

_—

__—
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This cross-border area has many strengths and assets. It has an outstanding natural environment and
a strong cultural heritage. The area offers a high quality of life, which both residents and visitors
greatly value. It has many entrepreneurial and internationally competitive businesses distributed right
across the area. There is a network of county and market towns complemented by smaller villages
and hamlets, which give the region much of its distinctiveness. It also has excellent and committed
educational institutions, which are active in training and retraining and are engaging with local
industry.

The region has the potential to develop further its unique tourism offering of coastline, lakes, inland
waterways and hills, to the benefit of both residents and visitors. The area has a real potential and
desire to become more competitive economically and socially, not just with other regions on the
island, but also internationally. This Framework document identifies ways in which the region can
capitalise on all of these strengths.

By working together with a joint Framework and agenda, the region can stimulate and realise new
opportunities. Through collaborative working, it can, for example:

e Promote the critical mass - by working together and sharing resources on a cross-border basis,
for example, in providing innovation support to local businesses or by encouraging joint
purchasing and trade between businesses in the area;

e Tackle issues arising from the presence of the Border, such as connectivity deficits; and

e  Work collaboratively with the two governments, the EU and others, including the private
sector, to support investment in the region.

The implementation of the Framework will require positive cooperation between the local authorities,
statutory bodies, service providers and other stakeholders in the Central Border Region. Moreover, its
implementation will require support from policy and decision makers in both governments. The
implementation of the Framework is considered in more detail in Chapter 9.

As a result of obtaining the financial and other resources, including government support, necessary to
turn the vision into a reality, the Central Border Region will become more prosperous and offer a
better future to its citizens / communities, as illustrated in the following diagram:

Fig. 1.1: Strategic drivers and processes
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1.3The Vision and Themes for the Central Border Region

The Framework of Regional Priorities sets out a series of opportunities and priorities for the region
over the period to 2027 which, taken together and if well implemented, will lead to the area becoming
more confident in itself and in its future. The Vision for the Central Border Region, as set out in the
RSF, is of:

‘A sustainable region that delivers the best quality of life for its people and makes a distinctive
contribution to economic and social renewal and growth on the island’.

It is proposed to organise the work to realise the Vision under the five thematic pillars of:

Economic development,

Infrastructure and connectivity,

Human Capital — education, training and skills
Liveable communities, and

Greening the region.

vk wnN R

These five pillars are referenced against the internationally recognised principles of sustainable
development through the UN Sustainable Development Goals (SDGs), which seek to promote regional
development without undermining or eroding the natural and built assets of the region to the
detriment of future generations. As a result, each of the pillars is related to a particular type of asset
/ set of assets in the region, as shown in Figure 1.2.

Defining Liveable Communities /

Liveable communities are achieved when good spatial planning comes together
with high quality urban design to create, support and sustain spaces and places in
which the dimensions of sustainable development are realised through walkable
and connected neighbourhoods, good (people-centred and energy-efficient / zero-
energy) housing design and accessible public amenities.

-

__—

The Framework must adopt a flexible approach to development, and should be updated as new
opportunities and challenges arise. In addition, the Framework is strategic in nature and does not set
rigid targets; instead and similar to the RSF, it provides a context or skeleton upon which more detailed
operational plans and project pipelines can be developed.

The objectives and the strategic actions, presented under each of these inter-locking pillars, build on
the pre-existing government commitments to regional investments, including the Ulster Canal, the
A5/N2 and Sligo-Enniskillen Greenway. These government commitments are considered as ring-
fenced, and the ICBAN vision and proposals, including the catalyst projects specified in Chapter Nine,
represent strategic added value. Their attainment will require strong civic leadership at local and
regional levels, as well as inter-agency and cross-border collaboration.
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Fig. 1.2: Regional Assets underpinning the Thematic Foci and Strategic Pillars
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The delivery of the priority interventions, outlined here, seek to redress the structural weaknesses,
which have delimited economic growth, and thereby enable the region to realise its potential to
become a strategic space for economic growth for both jurisdictions. The under-exploited potential
of this region has the capacity to contribute more to all-island sustainable growth.

This Framework of Regional Priorities highlights opportunities — economic, socio-cultural, and
environmental — to maximise the potential of its latent asset-base for the benefit of its citizens /
communities and the all-island economy.

Economic: The local authorities of the Central Border Region have been vocal and proactive in
championing digital connectivity (fibore broadband and mobile) and opportunities to develop
knowledge / human capital, which will enable businesses, young people and communities to seize
advantages arising from the fourth industrial revolution and the move towards more connected /
remote-working.

Environmental: This environmentally rich and largely unspoilt eco-region is ideally positioned to
deliver on global, regional and local needs and imperatives relating to climate change and sustainable
management and enhancement of the natural, built and cultural landscapes. The region needs to
strive for a just transition to a post-carbon scenario.

Socio-Cultural: The Central Border Region has a strong cultural identity — expressed in various
traditional and contemporary forms. Communities have a sense of place, as evidenced by an
impressive range of creative output and artistic endeavour. Civil society organisations are strong and
have clear capacity to play a greater role in place-making and collaborative planning. Like other
regions, the Central Border area is becoming increasingly diverse, and harnessing the talents and
abilities of newcomers will stand the region in good stead.
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To realise this, the region will require central governments, North and South, working with and
supporting the local authorities and their partner stakeholders.

1.4. Setting the Context — the Urgency and Timing of this Framework

Regional and local authorities are continuously required to be innovative, creative and adaptive. The
Regional Strategic Framework (RSF) for the Central Border Region (2013 — 2027) sets out a range of
innovations and strategic actions that promote the Central Border Region’s competitiveness and
sustainability. As we approach the mid-point in that Framework’s timeframe, it is appropriate to take
stock of where the region is at and how it can respond to current and anticipated challenges and
potential. The need for a stocktake and refresh of the RSF has been accentuated by the advent of
Brexit and the challenges posed by the COVID-19 pandemic.

Brexit

The advent of Brexit has clearly altered relations between the UK and the EU — including the Republic
of Ireland. While the UK was always one of the EU’s more reluctant members, few had anticipated,
prior to 2016, that it would become the first country to leave the EU (Cardwell, 2016"). The
referendum result presents particular problems for Northern Ireland. Since the UK entered into
withdrawal negotiations, almost four years ago, the Ireland — Northern Ireland border has proven to
be the greatest sticking point in respect of core issues including trade, freedom of movement and the
jurisdiction of the European Court of Justice (O’ Rourke, 2019"; O’Keeffe and Creamer, 2019"). While
governments and EU negotiators have been dealing with macro-level issues, they have also been
cognisant of the micro-level implications of Brexit, not least the effects on the Central Border Region.
EU, UK and Irish government representatives have, over the past four years, visited the region, and
spoken with public officials, the private sector, the farming community and civil society. Across all
stakeholders and at all tiers, there is an overarching desire to avoid any return to a hard border or to
jeopardise the peace process, in any way. The protracted nature of the withdrawal negotiations, the
associated political machinations and uncertainties regarding Brexit’s local economic and social
impacts, raise significant concerns among businesses and civil society in the Central Border Region.

In 2017, ICBAN produced a policy paper and initiated local stakeholder consultations on Brexit in
collaboration with Queen’s University, Belfast. These capture the perspectives of over 1,500 people,
and are documented in three reports namely: The Border into Brexit™; Brexit at the Border*; and
Bordering on Brexit¥, as well as in a research video. ICBAN also undertook specific consultations with
young people, and these are captured in a short digital film: Youthful Voices. These outputs, which
were derived from the Border Compass and Border Navigator Projects (supported by Ireland’s
Department of Foreign Affairs’ Reconciliation Fund), further enable the refresh of the RSF and provide
evidence to underpin the strategic direction and catalyst projects presented here.

Climate Change

Climate disruption and its manifestations, including increased flooding, further underscore the drive
towards advancing this FRP. There is an urgent need for investment in preventative and mitigating
measures. Infrastructural investments need to be proofed against climate change, while the strategic
framework (presented in Chapters 4 to 9) notes the importance of attitudinal, behavioural and
institutional change.
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COVID-19 Pandemic

This year (2020) marks a watershed in several respects. The COVID-19 pandemic has brought about
seismic socio-economic changes, and these changes have affected all demographics and all
geographies. Regional and local authorities have found themselves delivering an increased range of
frontline services and are working intensely with statutory bodies, service providers and civil society
organisations to provide supports to those most affected by the pandemic (Local Authority Times,
2020"). Central government has conferred local government with increased responsibilities in respect
of re-booting regional economies and supporting small and medium-sized enterprises (SMEs). At the
same time, local authorities are coming under significant financial strain, as income from rates and
amenities has reduced — here and internationally (Maher et al., 2020). The island of Ireland and
most of Europe have been plunged into recession, and many businesses have been forced to close or,
at least, to downsize. All local authority areas in the Central Border Region, as elsewhere on the island,
have experienced an increase in unemployment and a significant contraction in economic activity. A
survey™ by Ireland’s Central Statistics Office, taken since the most severe ‘lockdown’ restrictions were
lifted, found that:

e Over half (54%) of businesses have a lower than normal turnover;

e Almost half (47%) stated that COVID-19 would have a stronger negative impact than Brexit;
and

e Approximately one-third of employees were either not working or working from home.

The Northern Ireland Chamber of Commerce and Industry has reported (2020)* that:

e The immediate impact of COVID-19 is having a greater impact than the 2008/09 financial
crash;

e Over three-quarters (77%) of firms have already furloughed employees and 12% have made
staff redundant;

e Half the Chamber’s members (52%) intend to reduce staff levels post COVID-19; and

e Almost one-fifth imply that the business might not survive.

Ways of working have changed, as social distancing and remote working have become the norm, in
several sectors. Where employees have returned to their usual workplaces, employers have incurred
additional costs, and engagement with customers/ clients has been severely curtailed. The increase
in remote working and the shift towards online delivery of public services, point towards accelerating
the rollout of reliable and affordable broadband connectivity across the island of Ireland in order to
enable economies and public services to function effectively.

In addition to the economic challenges associated with the pandemic, there have been significant
social and cultural effects. Civil society activity has all but ceased, and that which has been maintained,
has moved to online platforms. Thus, there are reduced opportunities for citizen engagement, inter-
agency dialogue and mutual learning. Information and Communications Technology (ICT) has become
a substitute for human contact, rather than adding value to social engagement. Older people, who for
several weeks, were obliged to cocoon / shield, continue to experience considerable vulnerability.
Young people have been severely discommoded by the closure of schools and colleges, and by the
loss of social outlets. Youth are also increasingly fearful about the future (Loades et al., 2020").
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Community-based, localised solutions and bespoke interventions are required to respond to the
current and emerging needs of vulnerable cohorts and communities.

The economic and social impacts of the pandemic manifest themselves globally, and in respect of the
Central Border Region, a number of observations can be made:

e There has been a considerable decrease in cross-border traffic; research by the Centre for
Cross Border Studies (CCBS) indicates a 66% decline in cross-border caravan traffic between
Easter 2020 and Easter 2019 (CCBS, 2020*%);

e Core sectors in the regional economy, most notably agriculture and tourism, have been
among the sectors most adversely affected (Department of Business, Enterprise and
Innovation, 2020"): and

e Particular parts of the Central Border Region have among the highest (socio-economic)
vulnerabilities. Of the counties in the Republic of Ireland, Donegal and Cavan have the third
and fourth highest exposure ratios. Of the 199 Irish towns analysed (by the Regional
Assemblies™), Bundoran in County Donegal and Strandhill in County Sligo are the most and
second-most exposed to significant economic disruption.

While the pandemic is global, its effects are uneven (Karatzias, et al., 2020), and citizens in advanced
economies and well-developed welfare states are best shielded from it. On this island, the pandemic
has, in terms of the number of infections and fatalities adversely affected older people, those living /
working in crowded settings and migrants™. Lessons point towards the need for increased synergies
between social inclusion, local development and integration and a renewed focus on wellbeing
(Carnegie UK Trust, 2020,

Geography is also a determinant of impacts. Rates have generally been lower in rural areas with low
population densities, and while rural communities may feel physically safer, they are adversely
affected by socialisation restrictions imposed, and they tend to have more digital connectivity deficits
than do urban areas. Rural regions, including the Leitrim Glens, South Donegal, the Fermanagh
Lakelands, Sligo and the Sperrins, in which tourism is a major economic driver, are suffering income
losses due to business closures and the absence of overseas visitors. While the July-August 2020
‘staycations’ provided a welcome boost, this has been short term, and it is evident that the rural parts
of the Central Border Region need renewed focus and attention. In the medium to long-term, rural
tourism providers in the region are likely to face renewed competition from urban centres, as city-
based hoteliers seek new markets to compensate for the loss of corporate business. Research
identifies Dublin as among the cities most affected by COVID-19 related economic disruption (Hesse
and Rafferty, 2020™). Sustained disruptions to the Dublin economy will most adversely affect the
southeast of the Central Border Region, but there are also likely to be consequences for areas along
the Dublin-Belfast Corridor. Thus, ongoing support for the SME sector and the promotion of economic
diversification are integral to sustaining regional competitiveness. At the same time, there are
opportunities for rural communities, associated with the increased demand for outdoor recreational
spaces (NDP Group, 2020; Weeden, 2020"), Academic research shows that outdoor green spaces
are increasingly prized (Day, 2020*; Kleinschroth and Kowarik, 2020®™). For local government and
other planning stakeholders, the pointers are towards accentuating their promotion of an accessible
countryside, active travel and liveable communities.

The pandemic has accelerated the pre-existing trend towards online retailing, and this is having
negative impacts on high street retailers (Department of Business, Enterprise and Innovation,
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2020b™"1). The current trends add an urgency to the efforts of national and local authorities to
rejuvenate town centres. Indeed, across Ireland and the UK, local authorities are currently working to
Covid-proof town centres and other public spaces. As remote working becomes more established,
digital hubs will become increasingly significant for rurally isolated communities as part of our
economic infrastructure and urban fabric. Urban green spaces and parklands, which have long been
integral to best practices in planning, will be important in preventing reverse commuting and in
ensuring healthy places. As evidenced by the WHO (2016), modern life style “is associated with chronic
stress, insufficient physical activity and exposure to anthropogenic environmental hazards. Urban
green spaces, such as parks, playgrounds, and residential greenery, promote mental and physical
health, support physical activity, stimulate social cohesion and reduce morbidity and mortality”i,

The Regional Response

ICBAN is cognisant of the impacts the pandemic is having and is likely to continue to have over the
coming years. The organisation, therefore, advances this Framework document to provide a steer to
the region in terms of dealing with current realities, anticipating future strains and ensuring effective
local and regional responses. ICBAN notes that the challenges, potential opportunities and obligations
associated with COVID-19 come at a time when the region is dealing with the consequences of Brexit.
Research undertaken as part of the Border Compass and Border Navigator projects indicates
persistent uncertainties in the region, and these uncertainties can inhibit business confidence and
agencies’ abilities to plan effectively. Thus, in these contexts, ICBAN advances a set of responses that
emphasise and enable:

e Economic development: supporting key established sectors, while simultaneously promoting
diversification and enabling all sectors including manufacturing, agriculture, professional
services, tourism, etc., to embrace opportunities associated with ICT and artificial intelligence
(Al);

e Infrastructure and connectivity: enabling businesses to function effectively and grow, by
ensuring they can access improved infrastructure and be assured of reliable and affordable
access to broadband and ensuring that citizens can effectively access enhanced public services
through ICT and social media;

e Human capital: education, training and skills: developing the region’s skills base to sustain
economic competitiveness, promote social progress and stimulate new opportunities;

e Liveable communities: promoting wellbeing and improving quality of life; and

e Natural capital - Greening the region: including harnessing and protecting the region’s natural
assets and biodiversity — for economic development, community benefit and ecological
sustainability.

1.5. The Structure of this Document
This document is structured as follows:

e Section 2 is concerned with the strategic context of the Framework;

e Section 3 provides a short profile of the region, identifies its key characteristics and the actions
required to further its development;

e Sections 4,5, 6,7 and 8 deal in turn with the five key pillars of the Framework; and

e Section 9 deals with the implementation and monitoring of the Framework, and it outlines
the emergent regional catalyst projects.
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2.0 THE STRATEGIC CONTEXT FOR THE CENTRAL BORDER REGION

The Framework of Regional Priorities provides a timely regional response to a myriad of issues. These
include, among others:

e The challenges associated with the COVID-19 pandemic;

e Globalisation/ internationalisation;

e The need to further embrace and embed sustainable development; and
e Political changes on the island, and the impending implications of Brexit.

ICBAN acknowledges the strategic priorities of the North West Regional Development Group and East
Border Region Ltd., and strives to promote complementarity with these. This Framework is therefore
a peer-level document to the strategies of the North West and East Border regions.

This chapter sets out a summary review of the strategic context for the region. Fuller and more
expansive details are included in Annex 1.

2.1 Key Statutory and Planning Frameworks

The Framework is informed by a number of key plans and strategies — national, regional and local. As
a regional approach to development, it fits within the context of the spatial development plans of the
two governments on the island of Ireland; i.e. Ireland 2040: National Planning Framework (NPF)*™
and associated National Development Plan (NDP), and the Northern Ireland Regional Development
Strategy (RDS)** (to 2035). It also complements the Regional Spatial and Economic Strategy (RSES)
produced by the Northern and Western Regional Assembly*®. The growth and productivity ambitions
of the three Northern Ireland member Councils are reflected through their aspirations as part of a
Growth Deal Strategy and bid to the UK Exchequer. This FRP offers a sub-regional context to the
Framework for Co-operation — Spatial Strategies of Northern Ireland and the Republic of Ireland, which
was agreed between the two governments in 2013. It takes cognisance of the ‘United Nations
Sustainable Development Goals’ as a planning framework, and by extension to the EU-wide
framework for the application of the SDGs, Towards a Sustainable Europe for 2030, and the key
principles of EU Cohesion Policy.

The existing plans, strategies and priorities of the local authorities in the area are of critical
importance, including the local economic and community plans (LECPs) of the Irish County Council
areas, and the community plans (CPs) for the District Council areas of Northern Ireland. These have
been augmented through a review of the various local authority development plans, corporate plans
and strategies, and other statutory documents. The key strategic priorities for the area have also been
endorsed in a report published by the Oireachtas Joint Committee for the Implementation of the Good
Friday Agreement®i,

The implementation of these various high level national and regional strategies, in tandem, and across
economic development, spatial planning, environmental management and infrastructure provision,
will help to more confidently meet the challenges facing the Central Border Region. Figure 2.1 maps
the relationships between this Framework and the key statutory policies, strategies and planning
frameworks, which are impacting on the area.
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Fig. 2.1: Nested Arrangements — Environmental and Planning Policy Frameworks
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2.2 Our Rural Identity

While the Central Border Region occupies a strategic geographical position in respect of inter-urban
connectivity and enabling networking between cities and towns, the region’s core and its identity are
essentially rural. Therefore, rural considerations need to be to the fore among stakeholders who are
involved in promoting the region’s development. The region’s primary assets, including its landscape,
countryside and waterways underpin the agriculture and tourism sectors, and their sustained growth
is integral to the region’s wider economic development. These are essentially rural assets and their
conservation and sustainable development will enable the rural economy to diversify — generating
local employment opportunities, enhancing quality of life and responding to needs that emerge in
towns and cities. Addressing the region’s current infrastructure and connectivity deficits will enhance
inter-urban and urban-rural interfaces, and will contribute to enabling rural areas to avail of
development opportunities at varying spatial scales.

In 2016, the European Commission convened a major rural development conference in Cork. This took
place on the twentieth anniversary of the Cork Declaration ‘A Living Countryside’. Delegates from all
EU member states took stock of the trends, challenges and opportunities in the rural milieu. While
acknowledging areas of decline, environmental challenges and structural weaknesses in several
contexts, delegates resolved to advocate, support and advance approaches to rural development that
are inclusive of all stakeholders (vertical and horizontal governance), attentive to the diversity of rural
area types (not a one-size-fits all), and focused on the development of assets and resources — actual,
latent and potential. The agreed Cork Declaration fits with long-standing best practices that emphasise
cooperation and collaboration, rather than competition between spaces. In this context, inter-council
and inter-jurisdictional collaboration are essential for the progressive and sustained development of
the Central Border Region.

The current EU thinking, as derived from assessments of experiences over the past three decades,
tallies with OECD observations and recommendations. Rural 3.0* the framework document that
emerged from the 2018 OECD rural development conference in Edinburgh stated that, “Rural regions
will play a central role in meeting the major global opportunities and challenges of the 21st century”.
The OECD cites opportunities in respect of energy generation, trends in food production, digital
connectivity, renewed emphasis on quality of life, wellbeing and economic development. It notes that
regions that make strategic investments — in hard and soft infrastructure and in governance capacity
— stand to capitalise on new and emerging opportunities, while regions that fail to make structural
adjustments will become increasingly peripheral.

Across the UK, the impacts of Brexit on rural communities will be significant (Shucksmith, 2019%%V),
The 2019 House of Lords report, Time for a strategy for the rural economy, further recognises the
increasingly diverse, dynamic and vibrant nature of the UK’s rural economies. While acknowledging
that there are opportunities via the digital revolution, the report notes that rural areas are at a major
point of transition — the result of the inter-play between a multitude of factors ranging from Brexit,
farm profitability, an ageing population, climate change and pressure from piecemeal developments.
The House of Lords calls for the development of a coherent rural strategy — ideally in advance of Brexit,
that will be centred on re-energised rural proofing and a place-based approach which reflects the
diversity of the countryside and the capabilities and knowledge of those who live and work there.

The sentiments expressed by the House of Lords, the OECD and the 2016 Cork Declaration are clearly
and strongly articulated by NGOs and rural communities — as well as by policy makers and researchers.
These find expression, in endogenous fora, as reflected in the Candas Declaration of the European
Rural Parliament (2019) and the Venhorst Declaration (2017). These point to the importance and
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merits of enhanced connectivity, stronger local economies, inclusive / welcoming communities and a
particular focus on young people.

2.3 Relationships to International Principles and Objectives

This document builds on, reflects and incorporates the seventeen key strategic priorities identified by
ICBAN and its member Councils, and presented to the Joint Oireachtas Committee on the
Implementation of the Good Friday Agreement in February 2019. These priorities, which were
identified and articulated through bottom-up processes across the region, and are underpinned by
robust needs analysis, are integral to ensuring the region’s sustained competitiveness. The priorities
have been further refined through engagements with public bodies and government departments in
both jurisdictions. They transcend economic, socio-cultural and environmental spheres, and are
mutually re-enforcing. This document emphasises their inter-connectedness — not just to one another,
but to significant international and EU frameworks. Specifically, it takes the seventeen strategic
priorities, and it situates and presents them in respect of their operationalisation and delivery of:

e The United Nations Sustainable Development Goals; and
e Towards a Sustainable Europe by 2030.

There are seventeen Sustainable Development Goals (SDGs), and these were ratified by all 193 UN
member states in 2015. The Goals are part of the United Nations 2030 Agenda for Sustainable
Development. They seek to tackle a wide range of issues facing both developed and developing
countries. These issues include poverty, inequality, climate change, inclusive societies and access to
health and education. The preamble to the UN resolution adopting the SDGs states, “all countries and
all stakeholders, acting in collaborative partnership, will implement this plan”. The following diagram
presents the seventeen SDGs.

Fig. 2.2:United Nations’ 17 Development Goals (SDGs), 2015 — 2030
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The SDGs build on and draw lessons from countries’ experiences of the Millennium Development
Goals (2000 — 2015), and they reaffirm and strengthen commitments to solidarity and ecological
conservation.

The UK review (2019), of its progress on the SDGs, highlights the role of local government in Northern
Ireland in operationalising and delivering the SDGs. It refers specifically to the planning system and to
the importance of community participation, good design and positive place-making in furthering
sustainable development. Ireland’s review (2018) of its progress on delivering the SDG agenda is
explicit in respect of ecological conservation — particularly water resources and sustainable
agriculture. Authorities in both jurisdictions, Northern Ireland and the Republic of Ireland, emphasise
that climate change imperatives require reductions in greenhouse gas emissions, and that planning
authorities must be increasingly active in promoting whole-of-society adaptations. Authorities north
and south emphasise, with reference to the SDGs, the need for an increased commitment to social
inclusion and community development.

‘Towards a Sustainable Europe by 2030’ is the EU-wide framework for the application of the SDGs. It
emphasises the urgency of an ecological transition, coupled with social protection. It envisions the
policy foundations for a sustainable future as: moving from a linear to a circular economy; ensuring
sustainability from farm to fork; future-proofing energy, buildings and mobility; and ensuring a socially
fair transition. The EU calls on all sectors and on all tiers of government to play their respective and
collective parts in ensuring a Sustainable Europe, and it outlines the importance of policy coherence
and partnership approaches. In response to COVID-19, the UK Government’s recovery plan is aligned
to the SDGs, with a commitment to “build back better and build back greener”.

ICBAN has also considered current EU Cohesion Policy. Reference to this is somewhat tempered until
such time as the new European Commission members take full command of their briefs and set the
specifics of cohesion policy for the forthcoming programme period. The Commission has however
articulated cohesion policy priorities as follows: a Smarter Europe; a Greener, carbon free Europe; a
more Connected Europe; a more Social Europe; and a Europe closer to citizens, by supporting locally-
led development strategies and sustainable urban development.

19

Page 86 of 272


https://www.gov.uk/government/topical-events/uk-voluntary-national-review-of-progress-towards-the-sustainable-development-goals
https://sustainabledevelopment.un.org/content/documents/19382Ireland_Voluntary_National_Review_2018.pdf

3.0 A PROFILE OF THE CENTRAL BORDER REGION

The Census of Population 2021, scheduled to take place contemporaneously in both jurisdictions, will
provide a valuable source of data for ICBAN, local authorities and all those involved in service delivery.
The alignment of statistical indicators and datasets is conducive to cross-border working, and it
ensures a stronger evidence base to support informed decision-making. ICBAN is committed to
updating and renewing its regional profile, as new data is released. The Atlas of the Island of Ireland —
mapping social and economic patterns provides a useful visualisation of demographic and socio-
economic variables across the island and at various spatial tiers (Gleeson et al., 2015%*).

This census atlas, as well as other research undertaken by the ICLRD, among others, highlight
persistent connectivity deficits in the Central Border Region and in the northwest of the island. The
severing of rail links and the absence of motorway / dual carriageway connections to key urban centres
(Derry/Londonderry, Sligo and Enniskillen) place the region at a relative competitive disadvantage.
Gleeson et al. (2015) also identify the border counties, and areas along the border corridor as having
above-average levels of deprivation.

Thus, the baseline data point to the need to invest in improving intra- and inter-regional connectivity
and to promoting social inclusion and community development.

3.1 Key Demographic and Economic Statistics

The local authorities that comprise the Central Border Region®™ have a total combined population of
872,633™i The population of the five Irish county council areas grew by 0.6% between 2011 and
2016, which is below the corresponding Republic of Ireland rate of 3.8%, whilst the population in the
three NI Council areas has grown by 6%. The region is predominantly rural; over seventy percent of
the region’s population lives outside the main urban centres. The population density, based on
information available for 2016 and 2018 (Republic of Ireland and Northern Ireland respectively), is
50.3 persons per km?, which is significantly lower than the equivalents in Ireland (70.0) and Northern
Ireland (133.2). The urban areas with populations of greater than 10,000 include the Craigavon Urban
Area (Portadown, Central Craigavon and Lurgan), Omagh, Sligo, Banbridge, Armagh, Dungannon,
Enniskillen, Cookstown, and Cavan Town. Annex 2 presents the population of each local authority
area (2001 - 2018).

Economic Features

The region’s business profile is dominated by small and medium-sized enterprises (SMEs). Over ninety
percent of firms employ fewer than ten persons. Annex 2 presents the number of employees by firm
size in each local authority area. The most significant employment bases in the region are agriculture,
advanced manufacturing, food processing, retail/wholesale and hospitality. While these are
predominantly traditional sectors, the region is characterised by a high-level of entrepreneurship, and
the promotion of innovation in micro-enterprises will be integral to future economic development.

Over recent decades, economies on both sides of the border have become increasingly aligned and
integrated. Thus, particularly in the context of Brexit, the maintenance of cross-border flows — of
people, goods and services - is essential to sustaining existing firms. Research by the Centre for Cross
Border Studies estimates that between 23,000 and 30,000 people cross the border to work (O’Kane,
2016 " InterTradelreland (2018*) reports that a significant share of cross-border trade is
associated with businesses trading in both directions (almost one in five firms). According to
InterTradelreland, the total value of cross-border trade, for 2017, was £6.10bn /€6.7bn. Cross-border

20

Page 87 of 272


http://airo.maynoothuniversity.ie/files/downloads/AtlasoftheIslandofIreland_2015.pdf
http://airo.maynoothuniversity.ie/files/downloads/AtlasoftheIslandofIreland_2015.pdf

economic interdependencies are more significant among firms in border areas than elsewhere on the
island.

Educational Attainment

Census data also show that despite strong outputs in terms of educational attainment in local schools,
many of the region’s young people leave to study and work elsewhere. The recent formation of the
Connacht-Ulster Alliance (new technological university) and ongoing and renewed collaborations
between higher-education institutes (HEIs) in both jurisdictions, present opportunities in respect of
upskilling and enabling local firms to enhance their research and design (R&D) capacity.

3.2 Ecology and Environment

The Central Border Region has a strong stock of ecological resources. Some of these, including Sliabh
Beagh, Upper Lough Erne and many of the Cavan — Fermanagh — Leitrim — Sligo Uplands enjoy Natura
2000 protection®. The region’s uplands are the birthplaces of some of Ireland’s most significant river
systems, including The Shannon. The Erne Rivers’ Trust —a cross-border entity - represents one of the
largest catchments on the island*’. These environmental resources are generally in rude health, but
their future sustainability relies on responsible human behaviour.

Some jurisdictions have legislative frameworks to ensure that public bodies and decision makers
sustain ecological resources. In Wales, for example, the Wellbeing of Future Generations Act requires
all decision-makers to consider not just the immediate impacts of policies and approaches, but to take
account of the longer-term impacts on sustainable development. The United Nations’ maxim ‘think
global, act local’ has a particular resonance for regional and local authorities, and in border regions
collaborative approaches recognise the transboundary realities of ecosystems and enable regions to
acknowledge ecosystem services and harness common resources. The 2019 profile of Ireland’s
uplands (O’Keeffe and Crowley, 2019*%) identifies the distinctive features of uplands in the Central
Border area, among others, and refers to the merits of cross-border collaboration, involving uplands
communities.

3.3 Implications of the Regional Profile

The following table sets out some key characteristics of the region, along with associated responses
and actions:

Low rate of urbanisation More integrated service provision and effective public transport solutions.

and low population density | Enabling citizens to better access public services and engage with public bodies, through
e-solutions, enhanced collaborative planning and bespoke interventions in peripheral
areas.

Significantly increased Development of e-health infrastructure.

proportion of older people Support for social economy initiatives, including social housing and the promotion of
independent living.

Walkable neighbourhoods and healthy places.

Youth out-migration Increase collaboration between education providers — across the region, and at all tiers.
Provide incentives for diaspora to return to the area and start a business.

Foster a sense of regional identity and pride, which encourage people to locate in the
Central Border Region.
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Dependence on
manufacturing and
traditional sectors

Enhance intra- and inter-regional connectivity to ensure efficient access to markets;
Ensure reliable broadband connectivity.

Translate agricultural sector’s strengths into higher value-added opportunities.

Promote a ‘Manufacturing Corridor’, as the basis for inter-firm collaboration and regional
branding.

Enhance innovation activities to develop and maintain competitive advantages.

The development of the
Tertiary (Service) Sector
lags behind the aggregate

Promote inter-firm collaboration.
Ensure an adequate supply of high-quality business spaces and the strengthening of digital
infrastructure.

in both jurisdictions Strengthen linkages between industry and education.

Introduce new products that are based on regional identity and assets.

Identify key regional strengths / assets, and enable towns / villages to capitalise on these,
while collaborating with adjoining towns / villages.

Incentivise vibrant town and village centres, and work with local authorities and
communities to strengthen town cores through collaborative place-making.

Support social inclusion, community development, integration and inter-cultural

initiatives, and work with education providers to enhance access and progression.

Decline of towns and
villages (particularly cores)

Relatively high levels of
deprivation

3.4 Actions to Develop the Central Border Region

From the list of characteristics set out above and from other information provided it is possible to
identify the actions required to further the development of the area. As Chapter 2 demonstrated,
there is a strong alignment between the various economic aims. Combining those insights with the
analysis of this chapter suggests that the priorities include actions in the following key areas, each of
which is considered in a separate chapter to follow:

e Build new economic strengths for the region based on innovation, its tradition of
entrepreneurship and endowment of strong internationally competitive businesses (Chapter 4);

e Improving the ability of the Central Border Region to connect with other regions and its internal
connections. These can be summarised as actions to develop new sources of competitive
advantage for the Central Border Region and as a result to make a major contribution to the
realisation of national policies and priorities (Chapter 5);

e Develop dynamic linkages between the education sector and the needs of industry, as well as
those with the entrepreneurial drive to seize new emerging opportunities (Chapter 6);

e Ensure that the growth of the region is inclusive in its character, enabling access for everyone to
key services and opportunities, particularly older people and the youth, and in turn addressing
inequalities and recognising the unique challenges of a rural cross-border area (Chapter 7), and;

e Build on environmental strengths by investing in and developing expertise in renewable energy,
energy conservation and sustainable development (Chapter 8).
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4.0 ECONOMIC DEVELOPMENT

4.1 The Rationale for this Objective

The Central Border Region has a strong entrepreneurial profile, and indigenous industries form the
backbone of the regional economy. Agriculture and the agri-food sector is a significant employer, and
will continue to be an important industry in its own right, while also supporting several ancillary and
related activities. The region’s small and medium sized enterprise base actively trades on a cross-
border basis, and many SMEs are already feeling the effects of Brexit.

The Mid South West Councils’ Regional Economic Strategy, with its focus on Advanced Manufacturing,
creates opportunities for new industrial investments in the region; this includes growing the existing
manufacturing and engineering base. Advances in digital technologies, the development of a network
of digital innovation hubs and the commitment to broadband infrastructure in both jurisdictions are
key elements of the infrastructure required to enable sustainable growth.

The region has invested in creating a distinctive set of tourism products, and cross-border attractions
such as the Marble Arch Caves UNESCO Global Geopark, the Cuilcagh Way, the Seamus Heaney
HomePlace and Ballinamore-Ballyconnell Canal and, more generally a network of greenways and
blueways. These represent important components of the region’s tourism infrastructure. Enhanced
linkages between the tourism and farming sectors will ensure a sustained focus on environmental
assets, while mutually re-enforcing both sectors.

Thus, the region has a demonstrable set of endogenous and place-based strengths, but it faces
challenges, not just from Brexit, but from the agglomeration of economic activities in core urban
regions, which is leading to out-migration of young people. The region’s potential can be maximised
by, inter alia, upskilling of the population, retaining and attracting workers — to underpin the
expansion of indigenous firms, further investment in tourism — particularly ecological tourism,
enhanced connectivity (including park-and-ride and public transport) and the accelerated rollout of
broadband. ICBAN also notes the need to address legacy issues and current deficits. These relate to
the level of Foreign Direct Investment in the region and the provision of suitable enterprise spaces.
These strategic priorities are reinforced in subsequent sections of this document.

4.2 Relationship to the ‘United Nations’ Sustainable Development Goals’

Stakeholders in the Central Border Region are committed to inclusive growth, in line with SDG 8
(Decent Work and Economic Growth), the promotion of sustained, inclusive and sustainable economic
growth, full and productive employment and decent work for all. While regional-level investments
will generate a level of rising tide, there will be a need, in giving effect to the SDGs, to promote sector-
bespoke and community-level projects. Investments will also need to target women, ethnic minorities
and other cohorts who are distant from the labour market — in order to develop their capacity to
derive maximum benefits from regional economic development.

4.3 Relationship to ‘Towards a Sustainable Europe by 2030’

Building on and investing in the region’s entrepreneurial heritage (e.g. furniture making,
manufacturing, engineering and textiles) and enabling enterprises to diversify will position it to
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become a centre for excellence in environmentally friendly technologies, including insulation material,
renewable energy and smart devices.

Engagement with the agriculture sector will enable the region to capitalise on its excellence in local
food production. Artisan products, ecological farming and smart technologies will complement the
region’s tourism infrastructure and will enhance its competitiveness — as a destination in its own right
and as a bridge between the east coast (Dublin-Belfast Corridor) and the North West.

The UK'’s Industrial Strategy (2017) places a strong emphasis on growth in Al and the data economy,
the future of mobility and, of specific interest to the Central Border Region, clean growth and ageing
society. The Strategy strongly advocates for economic development and industrial growth that is
place-based and which results in dividends for both people and place.

Our five foundations align to our vision for a transformed economy
Ideas
the world's most innovative economy

People
good jobs and greater earning power for all

S

foundations of
productivity

Infrastructure
a major upgrade to the UK's infrastructure

uﬂ]l] Business environment
the best place to start and grow a business

@ Places
prosperous communities across the UK

(Source: Department for Business, Energy & Industrial Strategy, 2017)
4.4 Opportunities for Development

The region’s attractive environment, robust cultural capital and strong quality of life have attracted
retirees from more urbanised parts of Ireland. Their knowledge and expertise — as business mentors
and as drivers of community development can be further harnessed. The region’s assets and identity
have also attracted urban dwellers — initially as visitors, but increasingly as commuters and remote
workers. This has been supported by a growing network of digital innovation hubs across the region.
Strengthening their commitment to the region and enabling them to base themselves locally — at least
for extended periods— would add to the region’s skills base and enable growth in ancillary service
industries.
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The UK and Irish governments, along with the EU, are committed to supporting the bioeconomy, and
the Central Border Region’s assets stand it in good stead to leverage such investments. Local firms are
open and primed to embrace opportunities associated with the knowledge economy, artificial
intelligence, robotics and cobotics*. Advances in these regards ought to enable increased
productivity, while spawning new R&D activities locally. As outlined in Chapter 9, there is potential
for specific catalyst projects in this regard.

The provision of additional enterprise space ought to cater for manufacturing as well as R&D.

Collaboration between industry and colleges of further / higher education is important in ensuring
more added-value activities in manufacturing, new product development, patenting and joint
marketing. Itis also critical to ensuring the skills need of existing and emerging industries (and product
lines) are serviced.

Working with other regions, particularly the North West City Region and with stakeholders on Ireland’s
north coast, would enable an expansion of the tourism offering and ensure extended visitor stays
locally. The region’s waterways represent significant ecological and tourism resources, and further
capitalisation on the region’s association with the island’s waterways offers potential for enterprise
development on both sides of the border — based on a collective strategic infrastructure that promotes
conservation and accessibility, in line with SDGs 14 (Life Below Water) and 15 (Life on Land).
Developments on this front will represent complementarity between economic development and
‘greening the region’ (Chapter 8).
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5.0 INFRASTRUCTURE AND CONNECTIVITY

5.1 The Rationale for this Objective

The region has a distinctive profile in respect of cross-border infrastructure, connectivity and transit.
Unlike the Dublin-Belfast Corridor and the North-West Gateway, both of which have a respective
predominant transport axis, the Central Border Region has a more dispersed set of routes, which
connect several nodes and which collectively account for the single largest set of cross-border flows.
Investment in the region’s cross-border connectivity is, therefore, of strategic all-island importance.
In addition to enhancing intra-regional connectivity, it is necessary to ensure greater connectivity
between the Central Border Region, the North-West Gateway, Greater Dublin and Greater Belfast.
ICBAN’s proposals do not replicate, but build on and add value to those outlined by the Department
for Infrastructure and Transport Infrastructure Ireland. ICBAN contends that the various elements of
transport infrastructure advocated, in this FRP, are complementary and mutually re-enforcing;
investments in conventional road infrastructure are designed to ensure greater safety, economic
development, enhanced access to services and the opening-up of active travel networks.

The severing of rail links to the region, and within it, has created an infrastructural deficit, relative to
the rest of the island, and it is imperative to mitigate this. In addition to investing in more sustainable
modes of transport / transit, it is necessary to strengthen the region’s digital connectivity, to support
entrepreneurship and to encourage greater external investment.

Fig. 5.1: The current rail network on the island of Ireland
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At present, there are a number of broadband blackspots and digital divides —in social and geographical
terms — that need to be eliminated. Meanwhile, there are opportunities associated with Project
Stratum NI)? and the Irish National Broadband Plan and Councils’ work in ensuring fibre connectivity
to public buildings. The development of town centre and rurally-based digital hubs and co-working
spaces complements Councils’ objectives in respect of rejuvenating rural towns and ensuring
sequential development (and the avoidance of sprawl).

The region already has a number of leaders in green technologies, and supporting these entrepreneurs
and linking them more with researchers and with policymakers should enable greater synergies, in
line with governments’ recommendations for more integrated approaches to energy production and
the adoption of clean technologies. The aforementioned drive towards economic diversification is
contingent on enhanced connectivity, not least in ensuring a fusion of, and crossover between, the
Wild Atlantic Way, Ireland’s Ancient East, Ireland’s Hidden Heartlands and complementary tourism
destination offerings in Northern Ireland, including Embrace a Giant Spirit.

5.2 Relationship to the ‘United Nations’ Sustainable Development Goals’

SDG 9 refers to the building of resilient infrastructure, the promotion of inclusive and sustainable
industrialisation and the fostering of innovation, and ICBAN has identified specific projects in this
regard. The coming on stream of electric vehicles and other sustainable modes of transport implies
that road construction does not have to be associated with greenhouse gas emissions to the same
extent as it has been to date. Road construction and upgrading works need to happen in tandem with
giving commuters real incentives for carbon-neutral travel. Moreover, road improvements, can, in the
immediate term, reduce congestion and journey times, thus delivering environmental gains. The
N2/A5 and A4/N16 corridors, along with the A29 (NI), and the M3 (Rol), are significant cross-border
routes in that regard.

Local consultations emphasise the merits of park and ride schemes, the promotion of car-pooling, the
provision of parking spaces at transport intersections and the rollout of infrastructure to enable
efficient charging of electric vehicles. The development of feeder services to Translink and Bus Eireann
routes, and greater alignment with Local Link operators, would facilitate greater use of public
transportation.

SDG 7 notes the benefits associated with sustainable energy production. The Central Border Region’s
topography places limitations on it in respect of large-scale energy-generation projects, but the region
is well placed to ensure local-level solutions and technological adaptations. Although not in itself a
renewable form of energy, the extension of the gas network into the region will, in addition, assist
with the necessary transition from fossil fuels.

5.3 Relationship to ‘Towards a Sustainable Europe by 2030’
The policies of the EU and both governments place considerable emphasis on digital connectivity. The

accelerated rollout of respective high-speed broadband infrastructure programmes into each
jurisdiction, will be integral to improving the economic competitiveness of the region. Broadband

2 Project Stratum aims to improve broadband connectivity by extending Next Generation Access (NGA) broadband
infrastructure to approximately 79,000 premises across Northern Ireland that cannot yet access NGA broadband services.
£150m has been allocated to the project as a result of the Confidence and Supply Agreement, along with additional funding
of £15m secured through the Department of Agriculture, Environment and Rural Affairs (DAERA).
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connectivity will also reduce the need for travel, thus delivering environmental gain. The need for
remote access across society, along with Governments’ emphasis on inclusive growth, implies that the
digital infrastructure and e-government services need to be accompanied by investments in enabling
the population to be digitally competent. Thus, ICBAN has been actively advocating for parallel
development of hard and soft infrastructure. Inclusive growth also implies that sustainable transport
and associated transitional arrangements be affordable.

5.4 Opportunities for Development

As planning authorities, the member Councils of ICBAN have important roles to play in encouraging
and facilitating infrastructure provision and settlement patterns that are conducive to the use of
sustainable modes of transport and more sustainable consumption, in line with SDGs 11 (Sustainable
Cities and Communities) and 12 (Responsible Consumption and Production). The consolidation of
villages, the strengthening and revitalising of rural towns and the prevention of urban sprawl will, in
addition to promoting economic efficiencies, ensure more effective use of infrastructure. The
provision of walkways and cycleways is enabling of active travel — contributing to both SDGs, in
addition to delivering health gains. The rollout of greenway and blueway infrastructure on an inter-
regional basis will complement active travel and public health objectives, while allowing the region to
derive increased economic benefits.

With the government programmes committing to support remote working, there are heightened
opportunities to invest in the further development of digital innovation hubs and hot-desking facilities
across the Central Border Region. Remote working provides workers with the opportunity to revisit
their work-life balances and to relocate to areas which offer a better quality of life.

The Framework for Co-operation - Spatial Strategies of Northern Ireland & the Republic of Ireland
(paragraph 2.1) states that areas beyond the Dublin-Belfast Corridor and North-West Gateway are the
focus of transportation networks and will be the optimum locations for potential job creation,
economic development, health and education services. The ongoing adherence to this framework,
including in the context of Ireland 2040, ought to present leverage-opportunities to the Central Border
Region.

The Regional Spatial and Economic Strategy (RSES) developed by the Northern and Western Regional
Assembly and which encapsulates much of the Central Border Area, envisages the growth of the region
as a ‘Smart Region’ that embraces the overwhelming digital trends underway globally. This will be
enabled by investment in strategic road and rail infrastructure, public transport services and
broadband. The RSES notes, “National road infrastructure is a key infrastructure in facilitating the
flow of economic activity within a region, particularly with respect to freight traffic. In light of the
region’s poor economic performance, such results suggest that there is capacity for central
government to increase funding in this area, with the view of enhancing the Northern & Western

region’s infrastructure and its productive capacity”3.

3 Northern and Western Regional Assembly: A Region in Transition, The Way Forward, January 2020, Page 33
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6.0 HUMAN CAPITAL — EDUCATION, TRAINING & SKILLS

6.1 The Rationale for this Objective

The all-island Framework for Cooperation (2013) in respect of spatial planning identifies education as
one of the areas in which cross-border collaboration ought to be strengthened. The FRP refers
specifically to third-level education in this regard. The Central Border Region has a number of very
successful, but relatively small-scale, deliverers of third-level, adult and continuing education. Their
further development will enhance the region’s economic competitiveness and will afford young
people (in particular) the opportunity to study locally, rather than having to leave the region. Indeed,
the expansion of the education sector within the region ought to attract learners. The region has the
capacity to promote strong linkages between the education sector and industry, and there is scope to
do so in sectors such as farming and agri-environment, energy, green technologies, tourism and
environmental conservation. Education and training delivery — through a variety of pathways and
across multiple campuses and in open settings, in partnership with industry and civil society — in the
Central Border Region has the potential to bring a new and dynamic offering to the education
landscape on the island of Ireland. Thus, ICBAN advocates for greater regional third-level provision.

Collaboration between education and training providers and industry will be important in enabling
the region to expand its productive capacity and avail of new and emerging opportunities in research,
design and new technologies. Regional stakeholders (including local authorities) already have valuable
experience in the delivery of training programmes, and further investments in these initiatives will
enhance the regional skills-pool, thereby supporting existing industries and enabling the emergence
of new opportunities in the creative industries and in activities that capitalise on the region’s
ecological, heritage and cultural resources.

6.2 Relationship to the ‘United Nations’ Sustainable Development Goals’

SDG 4 envisions education as lifelong and life wide. The United Nations stresses the need for education
to be inclusive and equitable. Therefore, the rollout of enhanced third-level offerings, in the region,
needs to be accompanied with appropriate feeder and support programmes, including from second-
level schools and from adult education centres. It also implies ensuring that learners have appropriate
scaffolds to enable progression, and the Central Border Region has the potential to offer modules and
learning experiences that are based in industry and community settings.

The promotion of equity in education implies specific supports to ensure greater participation by
cohorts who are currently underrepresented in third level, including members of the Travelling
community, urban residents of a loyalist background and males in general.

6.3 Relationship to ‘Towards a Sustainable Europe by 2030’

The European Commission identifies education and industry as ‘important horizontal enablers’ of
sustainability and our ecological transition. It notes the significance of research and design in enabling
the innovations that will ensure a just and equitable transition. While specialisations in education,
research and industry will be enablers of sustainable production and consumption, there is, as the
Commission acknowledges, a need to ensure life-long education of citizens / consumers in general
about best practices in respect of sustainability. The model of university-level education, envisaged by
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ICBAN, offers mechanisms for ongoing engagement in education, the dissemination of information
and research outputs to a wider public than has been the case heretofore, and linkages to local
infrastructure and assets, including the development of centres of innovation and digital hubs etc.

6.4 Opportunities for Development

Engaging the region’s farmers and agri-processors, together with those in new and emerging sectors
(the bioeconomy and creative industries) in life-long and university-level education, expanded training
and apprenticeship offerings, will better equip them to promote sustainable practices — including
embracing, piloting and developing new technologies and modes of production. A regionalised focus
on lifelong and life-wide education with strengthened linkages between primary, secondary and third
level would assist the region in addressing some of the geographical pockets of educational under-
achievement and social exclusion that persist. A regionally based third-level institution, with strong
links to industry and local government, and supported by Regional Skills Fora, would ensure greater
profiling of the region — thus contributing to stakeholders’ and policy-makers’ greater understanding
of regional issues, needs, dynamics and potential. In this regard, the reporting in DAil Eireann in
September 2020 that the application for Technological University status by the Connacht Ulster
Alliance (CUA) is to be submitted by the end of 2020 is to be welcomed.

Investment in education within the region will spawn and sustain creative industries. Anchoring those,
among other enterprises, within the region will require the provision of adequate industrial /
enterprise space. Local authorities can play an enabling role in that regard — in an independent
capacity and / or in collaboration with enterprise bodies.

Opportunities exist to grow the training and apprenticeship programmes in response to the needs of
existing and emerging advanced manufacturing clusters in the region, particularly in forward planning
for the Mid South West Growth Deal dividend. This will require close collaboration with industry and
business to ensure their future needs are catered for. In many instances, this will require investment
in micro-credentials rather than multi-annual Degree or Masters programmes. COVID-19 will also,
undoubtedly, create an upswing in the already emerging need for upskilling and reskilling in response
to the digital transformation underway.
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7.0 LIVEABLE COMMUNITIES

7.1 The Rationale for this Objective

While service delivery, particularly for ICBAN member Councils among other public bodies, implies
universality, stakeholder consultations have identified the need for bespoke and targeted services for
two population cohorts in particular, namely, older people and youth. Consultations also emphasise
the importance of growing and sustaining ease of access to public and community services on a cross-
border basis. This is particularly the case in health — especially mental health - and education, where
several good practices and solid frameworks are already in place — some deriving from the EU Cross-
Border Healthcare Directive. The need for comprehensive and seamless service provision is
accentuated by demographic variables. The region’s population, especially in rural areas, has been
ageing and will continue to age more rapidly than in most other parts of the island of Ireland, with the
exception of peripheral areas on the west coast. Consequently, needs are emerging and growing in
respect of healthcare, respite, social inclusion and transport.

The region’s demographic profile is also affected by youth out-migration, as young people have tended
to seek third-level education and employment opportunities in the cities. Thus, the delivery of
enhanced education services and the rollout of infrastructure (see Chapter 5) to enable more young
people to work and study in the region are integral to enabling the Central Border Region to be more
demographically sustainable.

Innovations in new technologies and the priorities in respect of infrastructure and economic
development, as expressed elsewhere in this document, offer tools and enablers to allow public
bodies and commercial entities to provide better services, especially in rural communities. In addition,
further investment in the social economy will enable civil society organisations to play an increasingly
active role on this front.

7.2 Relationship to the ‘United Nations’ Sustainable Development Goals’

SDG 3 places particular emphasis on youth and older people. It advocates healthy lives and the
promotion of wellbeing for all at all ages. Its principles, and the standards advocated by the World
Health Organisation (WHO), are reflected in the policies that pertain in both Northern Ireland and the
Republic of Ireland, although their full implementation has been hampered by resource and systemic
constraints. Community-based interventions and preventive measures are important in alleviating
systemic pressures and in ensuring more effective and targeted service delivery.

SDG 11, sustainable cities and communities, places a strong emphasis on building resilient societies
and economies through, for example, creating career and business opportunities, providing safe and
affordable housing, ensuring access to safe and sustainable transport systems, delivering universal
access to inclusive and accessible green and public spaces and strengthening national and regional
development planning. It involves investment in public transport, creating green public spaces, and
improving urban planning and management in participatory and inclusive ways.

SDG 16 has a particular, but not exclusive, relevance in Northern Ireland and in border communities.
It refers to peaceful and inclusive societies, justice and inclusive institutions. Community
development, place-based approaches and civil society engagement in decision-making, service
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delivery and governance contribute to inclusion and sustainability. Thus, Local Economic and
Community Plans (LECPs) in Ireland and Community Plans in Northern Ireland, along with the
participatory planning being pursued by ICBAN member Councils, should continue to provide
frameworks for citizen / community engagement.

7.3 Relationship to ‘Towards a Sustainable Europe by 2030’

The European Commission, in this strategy, cites the European Pillar of Social Rights and specifically
its advocacy of social fairness, equal opportunities, social dialogue, and access to good quality care
services, including affordable quality healthcare for all, child and long-term care, housing assistance
and other essential services. The Commission also encourages regulators (including local authorities)
to work with business and civil society to ensure that sustainable modes of service delivery are the
most affordable and effective ones.

7.4 Opportunities for Development

Quality of life and the promotion of citizen / community wellbeing are very much to the fore of local
plans across the Central Border Region. Collaborative and inter-agency approaches, including on a
cross-border basis, offer service providers new and greater possibilities in terms of sharing
information, equipment and resources, as well as co-delivering services.

Government funding mechanisms for sheltered housing and support services for older people are in
place, and there is a growing range of assistive technologies to enable independent living. Local
authorities from both jurisdictions are engaging with the WHQ's age friendly programme, with Ireland
becoming the first country in the world in December 2019, where all local authorities became
members of the WHO’s Global Network for Age Friendly Cities and Communities. The Governments
are increasingly cognisant of the productive capacity of the social economy sector, and both
jurisdictions have formulated policy frameworks and have provided for increased funding to enable
community businesses and social economy activities to develop.

Both jurisdictions have policy frameworks in place to support the development of the community and
voluntary sector — as a partner in service delivery (in conjunction with public bodies) and / or as an
independent deliverer of community-based services. Collaborative structures, such as the Local and
Community Development Committees (LCDCs) in Ireland and Community Planning Partnerships in
Northern Ireland provide mechanisms to enable reviews / evaluations of service delivery models.
These can offer useful feedback and feedforward mechanisms in respect of the optimisation of
services.

The aligned functions of local authorities in Northern Ireland and the Republic of Ireland in respect of
spatial planning can support opportunities for intra-regional approaches to enabling the delivery of
accessible and bespoke services.
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8.0 NATURAL CAPITAL - GREENING THE REGION

8.1 The Rationale for this Objective

Green principles and values are manifest throughout this document, and they inform and underpin
the priorities that are articulated herein. Like all regions on the island of Ireland and across these
islands, there is an ecological, and indeed moral imperative to transition to carbon neutrality and to
sustainable modes of production and consumption.

In addition, sustainability implies social solidarity and inclusion — hence the ICBAN emphasis on human
resource development and capacity-building, in addition to hard infrastructure. The economic case
for sustainability was clearly articulated in the Stern Review on the Economics of Climate Change*";
authored by Sir Nicholas Stern, and published by the UK government (in 2007), this report detailed
the economic costs associated with failing to ameliorate climate change. Since then, grassroots
movements, particularly by young people have underscored the importance of the green agenda.

Despite failings to ensure a global consensus, the UK and Ireland are among the countries that remain
committed to achieving carbon neutrality. In line with the UN maxim ‘Think Global — Act Local’, it
behoves the Central Border Region to embrace the green agenda and to promote sustainability in all
spheres.

The Central Border area is rich in natural assets which include geology, soil, air, water and all living
things. The value of this natural capital has never been more evident that during the COVID-19 crisis,
when it provided the benefits of recreation and well-being. Other benefits, frequently referred to as
ecosystem services, include the provision of food, materials, clean water, clean air, climate regulation,
flood prevention, and pollination.

8.2 Relationship to the ‘United Nations’ Sustainable Development Goals’

Carbon neutrality and ecological equilibrium represent the underpinnings of the SDGs. They place a
particular onus and responsibility on us, in the West, to change our ways, as our actions are already
having severe consequences for populations in developing countries. Thus, the SDGs represent a call
and a framework for the promotion of global solidarity. The growing attention being given to the SDGs
is ushering in new ways of thinking, including systemic change in industry, education and government.
Local government needs to be part of that change.

8.3 Relationship to ‘Towards a Sustainable Europe by 2030’

Cognisant of the West’s association with the excesses of consumption, the European Commission
seeks to be radical in advocating that the EU become a ‘trailblazer’ in sustainability. The forthcoming
EU Biodiversity Strategy to 2030 recognises that nature and, related to this biodiversity, are in crisis —
yet these are our biggest ally in addressing climate change. Nature-based solutions such as protecting
and restoring wetlands peatlands or reforestation, and the sustainable management of grasslands and
agricultural lands, will be essential to reduce harmful emissions and climate adaptation.

In the UK, Biodiversity 2020: A strategy for England’s wildlife and ecosystem services", outlines how
international commitments to biodiversity recovery will be delivered, wit