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1.0 Purpose of Report 

1.1 To seek Member approval for the Community Development - Service  
Improvement Plan for 2018/19. 
 

2.0 Background 

2.1 The Service Improvement plan ensures that Community Development services are 
in line with the Council’s vision and strategic objectives as per the Corporate Plan. 

3.0 Main Report 

3.1 
 
 
 
 
 

The Community Development Service Plan highlights the key responsibilities of the 
Department and strategic planned activity for 2018 – 2019 under the following 
areas:  
Community Services – community venues, grant support, community support, 
neighbourhood renewal, general advice  
Peace and Good Relations  
PCSP 
 

4.0 Other Considerations 

 
4.1 

 
Financial, Human Resources & Risk Implications 
 

Financial: 
As per budgets approved by Council 
 

Human: 
As per Staffing structure  
 

Risk Management:  
Risks as per Service Improvement Plan 

4.2  
Screening & Impact Assessments  
 

None   

Rural Needs Implications: 
None 



5.0 Recommendation(s) 

 
5.1 
 
 

 
Members are asked to approve the Community Development; Service 
Improvement Plan for 2018/19. 

6.0 Documents Attached & References 

 
6.1 

 
Community Development Service Improvement Plan 2018/19 
 

 


