


CORPORATE PLAN 2023 - 2024

The Southern HSC Trusts geography covers the council

areas of Armagh City, Banbridge and Craigavon; parts of

Newry, Mourne and Downe, and the Mid-Ulster Councils.

The Trust provides health and social care services to residents

of these areas and to others who travel to the Southern

Trust to avail of regional services.

Estate
The Trust have a substantial 

property portfolio with a diverse 

range of sites comprising of

226 Trust owned buildings.

Finance
We spend almost

£2.6 million
per day delivering care 

to local people.

Workforce
We employ a workforce of

14,887 people
to provide health and social care to our local 

population. Our workforce encompasses 

many nationalities and cultures.

Population
We provide acute and community health 

and social care services to a population of

383,541 adults and children
Our population health indicates 

inequalities in health and life expectancy 

across our localities, with specific areas 

of deprivation and rurality noted.
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• Relocation of Day Clinical Centre to South Tyrone Hospital

• Completion of new CT Scanning suite at Craigavon Area Hospital

• New Physiotherapy Outpatients Department at St Luke’s Hospital, Armagh

• £9million investments Daisy Hill Hospital Electrical infrastructure upgrade.

• Development of a Regional Overnight Elective Centre at Daisy Hill Hospital

• Successful International Medical Recruitment campaign – 70 Drs across range of 

grades/specialties.

• Successful International Nurse Recruitment Programme 

Looking Forward:

• Rapid Diagnostic Centre at South Tyrone Hospital 

• additional CT scanners to reduce time for cancer diagnosis and improve 

patient outcomes.

• Vague Symptom Pathway operational Autumn 2023

Trust Developments – 
supporting our Population



South Tyrone Hospital Profile: 
 45 bed Rehab Unit

 15 place Day Hospital for Older People

 Rapid Access Clinic

 Outpatient, Day Surgery and Radiology Services

 Ambulatory Paediatric Service

 Ophthalmology and Audiology Services

 Minor Injuries Unit

 Community Teams – CAMHS MH Support and Recovery, 
Psychology, Carland House Resource Centre, Family Intervention 
Teams, Health Visiting Teams, Intermediate Care Services

 Community Mental Health Services

 Dungannon based Day care for Disability service

 Day Elective Centre



Recognising our challenges in HSC:

 Demographic growth 

 Southern area - projected population increase of c12% by 2043
o Mid Ulster LGD population increase of 9.6%

 More significant growth in ageing population

 Highest birth rate (per 1000 pop) of all Trusts, 12.7 compared to 
10.9 NI average. 
o Mid Ulster LGD was 13 (highest of all LGDs).

 Census 2021 recorded the number of people who stated they had 
an emotional or mental health condition.
o NI: 1 in 10, SHSCT:1 in 13, Mid Ulster 1 in 14

 Financial constraints

 Workforce pressures
 Improving quality of care in the face of current demand

 Workforce stabilisation – medical nursing, social work, health 
visitors, psychologists, AHP, Care Workers – domiciliary 
care/residential & nursing homes 



Patients staying longer – increased Length 
of Stay

Complex and simple discharge delays
Emergency Department Overcrowding

4 hour Type 1 ED Performance September 

2022 vs September 2023

12 hour Type 1 ED Performance September 2022 vs 
September 2023

Emergency Department

Emergency Department Waits continue to 
increase; no increase in ED attendances

Key Message: 

Work with us to enable discharge when you or 
your relative is assessed as medically fit to leave 

the hospital.
 This avoids increasing frailty/deconditioning of 

older people who remain in hospital 
unnecessarily  & improves hospital Flow.



Increasing volumes of patients waiting
Increase demand for red flag 

assessments

Red Flag Referrals and Outpatient and Inpatient/Day Case Waits



Domiciliary Care 



Mental Health Services:

 Weekend Cover Arrangements
 Home Treatment & Crisis Response Service

o Operates 24/7, including OOH 5pm - 9am.

o Home Treatment function – triage/assessment/treatment as 

alternative to hospital admission.(admission prevention/discharge 

support)

o Crisis function – safely manages individuals in the community, 

immediate/short term needs of people not currently involved with MH 

services eg; people experiencing acute mental distress.

• Integrated Liaison Service

o Provides emergency department and acute hospital patients 24hr 

rapid access to specialist mental health assessment (within 2 

hours/24 hrs respectively).

o Service operates 24/7, on a daily basis at Craigavon Area Hospital & 

Daisy Hill Hospital



Regional Mental Health Strategy

 Southern Trust actions completed

 SPPG recruited Head of Regional Mental Health Service 
December 2023.

 Implementation of Perinatal Mental Health Service

 Commenced the development of single mental health 
service in southern area.

 Development of Recovery College

 Enhanced Crisis Services

 MDT Mental Health Nurses – (Newry GP Federation only, 
at this stage)

 Impacted by lack of available resource to progress further 
with strategy at this time.  Trust staff continue to engage 
in regional workstreams to progress action plan.



Respite Service: Woodlawn House

 Provides nursing-led short break service for 
individuals with complex nursing needs and/or 
challenging behaviours.

 Service temporarily interrupted for short break provision for 
a limited period over Christmas.

 Short Break provision has now resumed.

 Contact has been made with all families affected during this 
period to reschedule planned respite for individuals.

 No planned changes to respite services at  Woodlawn 
House.



Mental Health Waits



Speech & Language Childrens Waits



Urgent Care Out of Hours Service 

Operates 7 days per week

Monday – Friday

6pm – 8am

Saturday/Sunday/Bank Holidays

Multidisciplinary team:

Doctors, 

Physio,

Advanced Nurse Practitioners,

Nurse Advisors



Moving Forward: 

Planned Capital Development

 Oakridge Social Education Centre

 Dungannon Community Care & Treatment Centre

Department of Health undertaking a review of the 10 year capital plan.





Partnership
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Strategy Development Principles
Ensuring safer care and 

improving quality is our top 

priority

Delivering the best outcomes, best experience and safer care through 
a culture of continuous quality improvement

Invest our resources where 

they add most value 

We will align our resources to where we will deliver the greatest 
benefit to our patients and clients and purposefully prioritise to 

maximise outcomes.

We will follow through on our 

agreed actions.

We will ensure we will do what we say, so that we deliver successfully 
on the commitments of our Vision & Strategy.

Strengthen our relationships 

and listen to understand and 

learn.

Continue to build on our internal and external relationships using a 
co-production approach, welcoming new ideas with a willingness to 

change how we delivery services.

Our vision and strategy moving forward



Thank You
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