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Population

We provide acute and community health
and social care services to a population of

383,541 adults and children

Our population health indicates
inequalities in health and life expectancy
across our localities, with specific areas
of deprivation and rurality noted.

Workforce

We employ a workforce of

14,887 people

to provide health and social care to our local

population. Our workforce encompasses
many nationalities and cultures.

Finance

We spend almost

£2.6 million

per day delivering care
to local people.

Estate

The Trust have a substantial
property portfolio with a diverse
range of sites comprising of

226 Trust owned buildings.
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A SNAPSHOT OF SERVICES WE
DELIVER IN A TYPICAL YEAR
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Qur Trust Corporate Objectives
are described below:

BETTER OUTCOMES ' \We will put Quality and Safety above
all else, providing safe, high value evidence based care to
improve patient, service users and carer experience.

o & — We will work to advance Health Equity
OUR BETTER

and reduce health inequalities to enable our service users

PEOPLE OUTCOMES to enjoy long healthy full lives; Living Matters, Dying Matters.

IMPROVEMENT We will integrate Improvement into
every day working, reducing harm, variation and waste
and encourage innovation, authenticity and excellence.

' SHSCT
Good | CORPORATE

o 'BETTER VALUE ' We will ensure we make the Best use of
FARTNERS B  OBJECTIVES

all our resources.

GOOD PARTNERS We will Work Collaboratively with
patients, service users, our people and stakeholders
and become a better partner.

BETTER VALUE IMPROVEMENT

@ ' @ OUR PEOPLE We will support the wellbeing, sense of belonging
o ' K ﬂ and growth of all our people working in our organisation.



Trust Developments.— —
supportmg our Population

* Relocation of Day Clinical Centre to South Tyrone Hospital

« Completion of new CT Scanning suite at Craigavon Area Hospital

* New Physiotherapy Outpatients Department at St Luke’s Hospital, Armagh

« £9million investments Daisy Hill Hospital Electrical infrastructure upgrade.

« Development of a Regional Overnight Elective Centre at Daisy Hill Hospital

» Successful International Medical Recruitment campaign — 70 Drs across range of
grades/specialties.

« Successful International Nurse Recruitment Programme

Looking Forward.:

« Rapid Diagnostic Centre at South Tyrone Hospital
 additional CT scanners to reduce time for cancer diagnosis and improve
patient outcomes.
« Vague Symptom Pathway operational Autumn 2023



ek Tyrone Hospital Profile:

45 bed Rehab Unit

15 place Day Hospital for Older People

Rapid Access Clinic

Outpatient, Day Surgery and Radiology Services
Ambulatory Paediatric Service

Ophthalmology and Audiology Services

Minor Injuries Unit

Community Teams — CAMHS MH Support and Recovery,
Psychology, Carland House Resource Centre, Family Intervention
Teams, Health Visiting Teams, Intermediate Care Services

Community Mental Health Services
Dungannon based Day care for Disability service
Day Elective Centre



_Recognising our challenges in HSC:

Demographic growth

» Southern area - projected population increase of c12% by 2043
o Mid Ulster LGD population increase of 9.6%
* More significant growth in ageing population

» Highest birth rate (per 1000 pop) of all Trusts, 12.7 compared to
10.9 NI average.
- Mid Ulster LGD was 13 (highest of all LGDs).

e Census 2021 recorded the number of people who stated they had
an emotional or mental health condition.
o NI: 1in 10, SHSCT:1 in 13, Mid Ulster 1 in 14

Financial constraints

Workforce pressures

e Improving quality of care in the face of current demand

» Workforce stabilisation — medical nursing, social work, health
visitors, psychologists, AHP, Care Workers — domiciliary
care/residential & nursing homes




~ Emergency Departmen

4 hour Type 1 ED Performance September
2022 vs September 2023

Attendances Four Hour
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Outpatient Referrals (All Disciplines) Red Flag- starting 01/04/19
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P Mental Health HeRTcotams

Weekend Cover Arrangements

* Home Treatment & Crisis Response Service
- Operates 24/7, including OOH 5pm - 9am.
- Home Treatment function — triage/assessment/treatment as
. alternative to hospital admission.(admission prevention/discharge
support)
- Crisis function — safely manages individuals in the community,

immediate/short term needs of people not currently involved with MH
services eg; people experiencing acute mental distress.

- Integrated Liaison Service

- Provides emergency department and acute hospital patients 24hr
rapid access to specialist mental health assessment (within 2
hours/24 hrs respectively).

o Service operates 24/7, on a daily basis at Craigavon Area Hospital &
Daisy Hill Hospital

009
g}




~Regional Mental Health Strategy

Southern Trust actions completed

) e e SPPG recruited Head of Regional Mental Health Service
V) e December 2023.

W === | . Implementation of Perinatal Mental Health Service

e Commenced the development of single mental health
service in southern area.

e Development of Recovery College
 Enhanced Crisis Services

e MDT Mental Health Nurses — (Newry GP Federation only,
at this stage)

e Impacted by lack of available resource to progress further
with strategy at this time. Trust staff continue to engage
in regional workstreams to progress action plan.




e —

Respite Service: Woodlawn House

* Provides nursing-led short break service for
individuals with complex nursing needs and/or
challenging behaviours.

e Service temporarily interrupted for short break provision for
a limited period over Christmas.

e Short Break provision has now resumed.

e Contact has been made with all families affected during this
period to reschedule planned respite for individuals.

e No planned changes to respite services at \Woodlawn
House.



Psych Therapies Total Waits- starting 01/04/19

EEgegegegsgesg s

® Special cause - concom @ Special ceuse - IMprovement = == Target

———Meaan —e— No of Patients Wailing = =Process limits - 3o

CAMMS Waits > 9 Weeks- starting 01/04/19

250

150

® Spacial cause - concem

= =Pmcess kmis - 3o

et Humber waitng > 9 wesks

e W)

o special cause nefifer

@ Special cause - improvement = = Target

Primary Mental Health Waits Total- starting 01/04/18

® Specisl csuse - mprovement = = Tarpet

® Spocial cause - concem

—Noan —#—No of people weiting == =Procass limis - 30

CAHMS Total Waits - starting 01/04/19

® Specal cause - mprovement = == Targel

®  Special cause - concem

——Mean —e—Total Wais = =Process fimits - 30




e

~ Speech & Language Childrens Waits
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Dungannon Patients: Postcode BT70/BT71:
Case Summary 01st July - 30th June

Triage

Dungannon OOHs: Base Closure 01st July 2020-30th June 2021

Jul-20  Aug-20 Sep-20 Oct-20 MNowv-20 Dec-20 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Average
20202021 2186 736 150
L1
2022/2023 8317 1465 140 66% 55% 47% 46% 42% 62% 62% 65% 60% 66% 57%
Dungannon: Postcode BT70/BT71 Dungannon: Postcode BT70/BT71 Dunganneon: Pestcode BT70/BT71
0O0OHs Patients Triaged 01st July - 30th June 00Hs Patients: Base Appointments 01st July - 30th June w0 0O0Hs Patients: Home Visits 01st July - 30th June
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Operates 7 days per week
Monday — Friday
6pm — 8am
Saturday/Sunday/Bank Holidays

Multidisciplinary team:
Doctors,

Physio,

Advanced Nurse Practitioners,

Nurse Advisors



‘Moving Forward:
Planned Capital Development

e Oakridge Social Education Centre
e Dungannon Community Care & Treatment Centre

Department of Health undertaking a review of the 10 year capital plan.
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REGIONA\ P o

People are
supported to
manage
Yon their health Children and
‘end of their live and wellbeing young people have
with dignity the best start in life
and their families and their families or

or networks are
supported during the

The Northern Ireland Executive Programme for ] '“"::s fe shvough
reavement

networks are supported

in enabling them to

reach their full
potential

Government will drive changes to the delivery of our PEOPLE
public services. As part of preparation for the move § ARE HEALTHY o
towards a new Integrated Care System (ICS) model i A_ND WELL “ﬂ:, gl
strategic outcomes have been drafted. and able to age : supported SO SR
and live wall after their own
Deliveri h ; e and in a safe health and wellbeing
’ ; elivering together to improve the health an environment to whether they are
'n“gm‘d wellbeing of the people of Northern Ireland and . their families or paid unpaid, volunt
Care System . ... e population to live long, healthy, active lives. | Semmunities or family Cou

In 2023/2024 the Southern Trust will be We will also wark People are empowered
w_orking w:'_th regior_lal colleagues as the alongside our strategic iy :,n‘::lm.’n:ﬁm
Pilot Test site for this new model. partners, including the Strategic '

psychological and

mnfkl_mt_ly
Performance and Planning Group ot
of the Department of Health and the

As a partner, we will work in the Test Area
Integrated Partnership Board with other key

partners, including the community and voluntary Public Health Agency, to planand deliver
sector, service users and carers, primary care services to our local population with a focus
representatives, including General Practitioners on reducing health inequalities and considering
and Community Pharmacists, and those involved the wider factors and determinants that impact
in our Community Planning Partnerships. on our health.
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Mid Ulster

Local Government District (LGD)
Comparison with NI
Most notably:
COVID-19 Mortality
Emergency Care Attendances

Health Outcomes wiere
Similar To
the NI Average

Health Outcomes were
Better Than

the NI Average

Comparison with Most Deprived Areas
Inequality gaps between the Mid Ulster LGD and its 20% most deprived areas:

Life Expectancy
* Male life expectancyin the LGD's most deprived areas was 77.8years, No Change in
1.4 years less than the LGD average (79.2 ysars). ] Male Inequality Gap
= Female life expectancy in the LGD's most deprived areas was 82.2 yeal WNo Change in
0.8 years less thanthe LGD average (83.1years). Female Inequality Gap

Largest Inequality Gaps
SAR Self-Harm
(38%)

Changes in Inequality Gaps

statistics

This is a summary of findings only. hrnhlnmandllhr_-mmthht

al Report 2023

Southern
Health & Social Care Trust (HSCT)

Comparison with NI

Moserictsblye COVID-18 Martality

Emergency Admissions
U7S Circulatory Admissions

Health Outcomes ware
Similar To
the Ni Average

Haalth Cuttomas were 41 nota by
@ Better Than
the NI Average

Comparison with Most Deprived Areas

Inequality gaps between the Southern Trust and its 20% mast deprived areas:

LUife Expectancy
= Male life expectancyin the Trust's most depsived areas was irs, No Change in
3.2 years less thanthe HSCT average (73.0years). i Mzle Inequality Gap
+ Female life expectancy in the Trust's most deprived areas was 8! £ Mo Changein
1.6 years less thanthe HSCT average (82.9 years). ) Fernale Inequality Gap
Largest Inequality Gaps

Changes in Inequality Gaps

This is a summary of findings only. Fora full
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Our vision and strategy moving forward

——
-

Strategy Development Principles

SELUIEEEUT CELO Elite Delivering the best outcomes, best experience and safer care through

improving quality is our top . o .
priokity a culture of continuous quality improvement

We will align our resources to where we will deliver the greatest
Invest our resources where . : .
benefit to our patients and clients and purposefully prioritise to
they add most value e
maximise outcomes.

We will ensure we will do what we say, so that we deliver successfully
agreed actions. on the commitments of our Vision & Strategy.

We will follow through on our

Strengthen our relationships Continue to build on our internal and external relationships using a
and listen to understand and co-production approach, welcoming new ideas with a willingness to
learn. change how we delivery services.

HhO6o6

Waorking together Excellence O



Thank You

HS ) Southern Health
W/J and Social Care Trust

Quality Care - for you, with you
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