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Background to Hub

• Concept 2015 than modified by 2017 to include Community input

• Community full consultation Q1 2018 , (see later)

• Planning permission received, started to raise monies.

• Applied for grants from various bodies. No success.

• Meetings with Arlene Foster & Paul Kennedy in 2018. (Stormont not
meeting)

• Further meetings Arlene and Deirdre Hargey in mid 2021. (delayed
Covid).

• Eventual follow up with Alison McCullagh, Anne-Marie Campbell and
Deborah Erskine in November 2021
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Where we are today

• Perceived as a flagship project between the two councils and
Department for Communities. General agreement to “split costs” with
us.

• All parties offer full written support.

• Project is “ready to break ground”. Tender documents are available.
• As a Community we are stuck in limbo. We have raised monies, (£85k

to date), but need seed funding to be able to start construction.

• Costs continue to increase. (£50k in last year alone)

• We need financial assistance please? The whole Community will
benefit.
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Community Consultation

• 338 responses representing 1252 persons, approx. 10% of Clogher
Valley population. Average age range 16-78.

• Greater than 70% were from Mid Ulster area.

• 99.4% felt there was a need for investment in a Community facility

• Some relevant comments:
• “There is no meeting place in the local community that is not related to religion in some way”
• “CVRFC presently do some great Community and charity work across all parts of the community.

They help to bring families, generations and communities together. They do this whilst the current
facilities at the Cran are not good enough. They need a space to allow the Community to
congregate, meet, socialise and exercise”.

• “Good positive vibes around the club where everyone is welcome no matter what age or what
background they are from. So much more could be achieved if the space and facilities could be
upgraded to accommodate the obvious needs of the wider community”
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Sample weekly planner
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The Business case

• Distributed separately for reference. Key points:

• We are registered Charity and thus non profit making. The facility will only recoup
running costs and will have a separate Community Management Committee.

• Extensive links outside our sport to the Community. Many organised events for the
Community and Charities over the years.

• A fully description of the project and the services to be delivered.

• Evidence of need including statistical data for the area showing levels of deprivation
etc. (Top 20% in NI)

• Community Consultation further detail.

• Description of infrastructure work and future development plans

• A breakdown of costs of the project.

• A summary of grant aid received
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External 
projections



Proposed floor plan

Courtesy of Neil Irvine Design Limited
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Proposed Elevations

Courtesy of Neil Irvine Design Limited
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Prove need for the new build (i.e. questionnaire results, business letters of support) - completed 

Gain planning permission for new build – completed

Gain building control regulations - completed

Complete project business plan - ongoing

Application to Mid Ulster district council – To be completed Dec 2021

Application to Fermanagh and Omagh district council – To be completed  Dec 2021

Application to NIE Department of Communities – To be completed Dec 2021

Complete Tender process - To be completed Feb 2022

Start build - To be completed May 2022

Complete build - To be completed Aug 2022

Progress to date



Latest estimate of cost for new build – £350k Inc. Vat

How much will it cost?

Raise the money through:
- Application to Mid Ulster district council
- Application to Fermanagh and Omagh district council
- Application to NIE Department of Communities.
- Other grant applications. (no capital grants at present….anywhere)
- Fund raising within CVRFC and local community. (£85k in place today)
- Investigating further loans Community Finance Ireland etc. (As non profit difficult to meet

repayments schedule)

Fund raising now stopped as the community wants to see progress “on the ground”

How do we hope to raise capital?



What we need.

• Can you provide support to achieve progress with the project?

• Has any monies become available which could be allocated?

• Can you help implement clear dates and deadlines to prevent further
avoidable cost increases?

• What do we need to do to attain financial support necessary to
support this Community project?
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Conclusion

• Thank you for allowing us to present our project.

• We hope you found it informative and useful and that you can
support the project.

• We would be happy to host any of you at any time at the facility to
see for yourself and to discuss aspects. (next two Saturdays
particularly opportune!)

• Should you require any further additional information I can be
contacted on 07771-650962 at any time.

• Q&A
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